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Metro Contract No. 932268
 

TI{IS AGREEMENT, entered into and under the provisions of ORS Chapter 190, is
 

between Metro, a metropolitan serwice district organizecl under the laws of the State of Orcgon and the
 

Metro Clrarler, located at 600 NE Grancl Avenue, Portland, OR97232-2736, andCITY OIr
 

PORTLAND'S BUREAU OF PLANNING AND SUSTAINABILITY (hereinafter refened to as "City"),
 

wlrose address is 1900 SW 4rr{ Avenue, Poftland, Oregon g7}0l.
 

Ir exchange for the promises and other valuable consideration set for1h below, the parlies
 

agree as follows:
 

1. Purpose. The purpose of this Agreement is to establish the respcctive responsibilities
 

of theparties in implementing the Fiscal Year 2013-14 Metro and Local Govemment Annual Waste
 

Reduction Plan and the Recycle at Work Program.
 

2. Tenn. This Agreement shall be effbctive July 1, 2013, andshall remain in effect 

through June 30, 2014 unless earlier tenninated in conformance with this Agreement. Costs for this 

project may be incumed from date of last contract signature. 

3. Serwices Provided and Deliverablcs. Cily and Metro shall perfonn the seivices 

described in the attached Scope of Work, which is made part of this Agreement by reference, and 

otherwise fully comply with the provisions in the attached Scope of Work (Attachrnents A, B and C). 

4. Payment for Services. Metro shall pay City for Arurual Waste Reduction serwices 

perfonned and matedals delivered in lhe rnaxirnum surn of TWO I{UNDRED SEVENTY TI{OUSAND, 

EIGHT I{UNDRED IìIFTY-FIVE AND NO/IO0THS DOLLARS ($270,855.00), and for Recycle af 

Work serwices perfonned and materials delivered in the maxinuln surn of TI{REE IIUNDRED TWO 

THOUSAND, TV/O HLINDRED FORTY-NINE AND NO/100TI{S DOLLARS ($302,249.00) in the 

manner and at the time designated in the Scope of Work. 

5. Insurance. City is self-insured for liability and worker's cornpensation insurance 

coverage. A cerlificate of self-insurance is available for Metro upon request. 
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6. hrdemnification. Subjeci to the lirnits of the Oregon Constituiion and Oregon Tort 

Claims Act, City shall hold hannless Metro, its ofl-lcers and ernployees from any claims or damages or 

property or injury to persons or lbr any penalties or fines, rvhich nm)¡ be occasioned in rvhole or in parl by 

City's actions under this Agreement. Subject to the limits of the Oregon Constitution and Oregon Tort 

Clairns Act, Metro shall hold hannloss City, its officers and ernployeos t'om any claims or damages or 

property or injury to petsons or for any penalties or fines, which rnay be occasioned in whole or in part by 

Metro's actions under this Agreement. 

7. Tennination. This Agleement may be tenninated by either party without cause upon 

Stving 90 days written notice of intent to tenninate. This Agreement may be terminated with less than 90 

days notice if a party is in default of the tenns of this Agreemcnt. ln the case of a default, the party 

alleging the default shall give the otlrer paÍy at least 30 days written notice of tlre alleged default, with 

opporfunity to cure rvithin tlre 30-day period. Tennination sliall be without prejudice to any obligations 

or liabilities of either party already accrued prior to such tennination. 

8. State Law Consfrainls. Both partics shall comply with the public contracting 

ptovisions of ORS chapter 27gA,B &C and to the extent those provisions apply, they are incorporated 

into this Agreement by refbrence. Specifically, it is a condition of this Contract that all employers 

working under this Agreernent are sulrject ernployers that will cornply with ORS 656.017. 

9. Notices. Legal notice provided under this Agreement shall bo delivered personally or 

by certified rnail to the following individuals: 

Fqr Citv: For Mgtro: 
Bruce Walker Offrce of Metro Attomey 
City of Por-tland Metro 
1900 SW 4th Avenue, Ste 7100 600 NE Grand Avenue 
Poftland, OR 97201 Portland, OR 97 232-27 3 6 

Infunnal coordination of this Agreeinent wilt be conducted by the following designated Project 

Managers: 
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Far Çity; For Mctro:
 
Bruce Walker
 Bryce Jacobson
 
City of Portland Metro
 
1900 SW 4tr' Avenue, Ste. 7100 600 NE Grand Ave.
 
Portland, OR 97201
 Portland, OR 97232
 
(s03) 823-7772
 (s03) 797-1663 

City may change the above- designated Project Manager by written notice to Metro. Metro may change 

the above-designated Project Manager by written notice to City. 

10. Assignrnent. This Agreement is binding on each pafly, its successors, assigns, and 

legal representatives and rnay not, under any condition, be assigned or transfen:ed by either parly witliout 

prior writtcn approval by the other party. 

I 1. Integration. This writing contains the entire Agreement between the parties, and may 

only be amended by written instrument, signed by both parties. 

12. Severabilit)¡. If any portion of this Agreernent is fbund to be illegal or 

unenforceable, this Agreement nevertheless shall rernain in full force and effbct and the offeirding 

provision shall bc stricken. 

This Agreement is dated as of the last signature date below. 

CITY OF PORTLAND METRO 

By: By: 

Print name and title Print name and title 

Date Date 
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AttøclmrcntÅ 

SCOPE OF WORK: Ännual Waste Reduction Plan 

I. 	Task: FundingfurFiscalYear20l3-l4oftheMeh'oandLocalGovemmentAnnualWasteReduction
 
Plan.
 

a) Term: July 1,2013 to June 30,20t4 

b) 	City's responsibilities. City shall: ij 

1. Provide to Metro a copy of Cit¡/s ç¡¡¿inance approving this Intergovernmental Agreement 
including all of its attachments. 

2. Ensure that by June 30, 2014, the activities specified in Attachmont A and Attachment C have 
been completed. 

3. 	On or before August t, ZOI+, suimit thc following: 

A) A completed reporting worksheet. 
B) Demonstrated compliance with OAR 340-090-0040 and the Regional Solid Waste 

Managernent Plan. 

c) 	Metro Responsibilities. Metro shall: 

l. 	Provide technical assistance to Ç!y as necessary to develop, exerute, monitor, and evaluate 
the project. 

2. 	Frovide assistance to City on promotional and educational activities. 

3. Monitor the general project progress and review as necessary City's accounting records 
relating to project expenditures. 

d) 	Budget and Tenns ofPaynent: 

1. Upon completion of section(b)(1) of this Scope of Work, Metro shall pay City TWO 
I{LINDRED SEVENTY THOUSAND, EIGI{T I{UNDRED FIFI'Y-FTVE AND NO/IOOTI{S 
DOLLAITS ($270,855.00) in otre lump sum. City's billing invoices shall include the Metro 
contract number, City name, remittance address, invoice date, invoice nurnber, and invoice 
arnouut. City's billing invoices shall be sent to Metro Accounts Payable, 600 NE Grand 
Avenue, Por1land, OR97232-2736 or metroaccountspayable@oregonrnetro.qov. The Metro 
contract nunber shall be referenced in the email subject line. Cify's billing invoices for 
goods and services through June 30 shall be submitted to Metro by July 15. Payment shall be 
rnade by Metro on a Net 30 day basis upon approval of City invoice. 

2. City and Metro recognize that the Metro and Local Governrnent Annual Waste Reduction 
Plan is a rnulti-year program and that fufure rounds of funding will depend in part on City's 
perfonnance in irnplementing program activities during the tenn of this contract. 
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Attachment B 

Scorn on WoRx: Recvcle at Work Program 

I. Task Funding the Recycle at Wor.k Prograrn. 

a) Tenn: July 1, 2013 to June 30, 2014 

b) City's responsibilities. City shall: 

1 ' I{ire individuals as staff or contractors who work in the City's offices or external contractors 
whose prirnary responsibilities and duties are to provide waste evaluations (outli¡ed in 
number 2 below), technical assistance and business recycling requirement compliance 
services to businesses. 

2. Provide teclmical assistance to businesses by conducting a baseline evaluation of the 14 key 
practices, getting wriften agreemenf to work with staff on recommend practices and conduct a'follow-up evaluation within 6 months of conducting the baseline evaluation. 

3. Share responsibility with Metro for the development of work plan and completion of tasks to 
fulfill the pulposes of Business Recovery Work Group (BRWG). 

4. Develop an Outreach Plan lhat identifies the City's strategy for targeting and recruiting 
businesses for Recycle at Work assistance. The plan must also include the following tltt"" 
strategies: 1.) a focus on assisting the City's governrnent facilities and ensuring that each 
facility is in cornpliance with Business Recycling Requirements; 2.) a focus on new 
businesses to the proglarn and rnediurn-sized businesses (20-250 employees); and 3.) how the 
City plans to lnove more light-touch businesses to in-depth businesses as defined by the new 
targets and rneasurernents. In addition, the plan should take into account the City's
parlicipation in regional arurual outreach campaigns. Other elements of the Outreach Plan 
should include businesses or institutions that are targeted and desired outcomes as well as any 

, underserwed or underrepresented businesses targeted. 

5. On or before August 1,2014, submit a completed Outreach Plan reporting worksheet. 

6. Make available resources to businesses as identified by the BRWG and appropriate for the 
City. 

7. Collect data for each business that summarizes key contact infonnation and the actions taken 
with the l4key practices and business recycling requirement compliance. Enter all data in 
the Recycle at Work Infonnation System developed by Metro and the BRWG. 

8. Prepare an annual progress reporl on the accomplishments of the Recycle at Work Progran 
that will include the following: 
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Succcsses and Challcngcq
 
Provide nanative on successos and challenges achieving these outcomes.
 

Adminisfrativc Information-Exncnditures and Staffins 
Provide overall Recycle at Work expenditures to date and Metro Precycle at V/ork funds spent tbr the 
current program year (July I through June 30). List staff worting on Recycle at Work, FTE, and source of 
firnding for staff(Metro or local govemrnent). 

Activitv Mcasures 
Numbers of Busincsses Assisted 
Provide the number and pet'centage of in-depth and light{ouch businesses assisted in the curent program 
year (July I through June 30). 

Note: when comparing number of in4epth businesses assisted, dffirences in jurisdictions such as stffing levels, average 
business size, industry sectors, geographic distribulion, employee and mønager receptiveness to changing practíces, and other 

foctors. should be considered. 

Provide the numbers of in-depth businesses assisted in each of the size and sector categories for the 
cun'ent program yeff (July 1 through June 30). 

Timc Spcnt Assisting Businesscs 
Provide the percentage of tirne spent assisting in-depth businesses compared to the time spent assisting 
light-touch businesses in the current program year (July 1 through June 30). 
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Provide the percentage of tirne speut on each of the four major task types in the current program year
 
(July I throughJune 30).
 

Outreach and Marketi 

Initial Follorv-up Evaluation Status,of In-Depth Businesses
 
Provide the share of in-depth businesses assisted in each of the following categories:
 

Received a follow-up evaluation
 
a RAW specialist Not M. Conducted
 

atremôrê.t ffi
Refused attempts to conduct a follow- -5o% 

evaluation 
Did not received a follow-up 
evaluation or attempts by RAW å*w' 

ialists 

Total number that became in-depth
 
more than 6 nonths
 

Number of resourccs delivercd (by fypc)
 
Provide the number ofresources delivered by type during the current progtam year (July I through June
 
30).
 

Compliance Actions Taken 
Provide the nurnber of businesses that received code enforcement actions for non-compliance with tlie 
Business Recycling Requitements during fhe current program year (July I through June 30). 
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Outcome Mcasures 
Current Outcome Calculation Period *Business count: the denorninator in each calculation 

Business uses paper on both sides. 

Elusiness uses centralized printers. 

Business uses electronic solutions to prcvent 

Business uses electronic solutions to reduce 
papcr use. 

Food-service business donates edible food. o/o % 

Business composts food scraps and 
landscaping trimmings. 

Business's copierþrinter paper contains at 
least 30%o post-consumer recycled content. 

Business (or itsjanitorial service) uses third-

Business has an institutionalized approaclr 
for purchasing recycled-content products 
that is supported by management or the 

Business has an institutionalized approach 
for using certified green cleaners tllat is 
supported by management or thc 
appropriate person. 

Business has a plan, policy, or current 
practiccs supported by management or the 
appropriate person to properly dispose of 
hazardous waste. 

Business has a plan, policy, or current 
practices supported by managenent or the 
appropriate person to properly reuse, 
recycle, or dispose of computers, monitors, 
and telcvisions. 

Business has a plan, policy, or current 

o//o 

o//o o//o 

o//o 

o//o 
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Program-to-Date (* Business count: the denominator in each calculation) 

9**lg*:*q."qg¡-"i,on-,b oth s id es. 

B usiness uses centralized priuters. 

Business uses electronic solutions to prevent 
accidental printing. 

Busiuess uses electronic solutions to reduce 

Food-service business donates edible food. 

o/l
Business com¡rosts food scraps and ..1 

Business recycles paper and coffainers. /oi 

olllol 
-""'t.""* I 

Business's.copier/printer paper contains at 

lg.ast 30% post-consumer recycled content: 

Business (or itsjanitorial service) uses third-

IJusiness has an institutionalized approach 
for purchasing recycled-content products 
that is supportecl by management or the 

Business has an institutionalized ap¡rroach 
fur using certified green cleaners that is 
supporled by management or the 

Business has a plan, policy, or cu¡rent 
practices supported by management or the 
appropriate pelson to ¡rroperly dispose of 
hazardous waste. 

Business has a plan, policy, or curaent 
practices supported by rnanagement or the 
ap¡rtopriate pelson to proper.ly reuse, 
recycle, or dislrose of computers, monitors, 
aud televisions. 

Business has a plan, policy, or current 
practices sup¡lorted by management or the 
appropriate persou to properly recycle or 

o//o ¡//o 

of fluorescent lam¡rs. I 

I 
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9. Establish a compliance program for Business P,ecycling Requirements consistent with 
Section 2.6 of the administrative procedures for Metro'Code Chapter 5.10 and provide written 

, description to Metro. 

10. All Recycle at Work funded staffare required do participate in oparterly Specialist 
Roundtables and any training identified by BRWG. 

11. Track the use of any tools that have been developeci by Metro with the grridance of BRWG. 

c) Metro Responsibilities. Metro shall: 

1. Provide technical assistance to City as necessary to develop, execute, monitor, and evaluate 
the project. 

2. Provide assistance to City on promotional and educational activities. 

3. Monitor the general project progfess and revie* as neressary, City's accounting lecords 
relating to project expenditures 

4. Convene the BRWG. 

5. Share responsibility with the City for the development of work plan and completion of tasks 
to fulfill the purposes of BP.WG. 

6. Notify the City of outreach campaigns and any other business recruitment scheduled for the 
tenn of the IGA. BRWG mernbers will review and advise on all ouffeach campaigns and 
recruitment to the business sector. ln conjunction with the BRWG, develop and provide to 
the City an overview of the outreach that will occur. This overview will include draft 
guidelines and protocols for tlre City to respond to requests by businesses and to provide 
assistance. The overuiew should also include a timeline for the campaigns and recruitment 
and a process for notifying the City of press releases. 

7. Monitor, in conjunction with the BRWG, the list of 14 key practices that shall be addressed 
by the City in its on-site visits to businesses and is incorporated into the Recycle at ÏVork 
infunnation system. 

8. Develop and maintain, in conjunction with the BRWG and recycling specialists, the 
resources, such as desk-side paper collection containers that shall be provided to businesses, 
and the training that will be given to recycling specialists. 

9. Provide the City with guidelines and protocols on the Recycle at Work information system, 
on-going support and updates. 

10. Provide flre City with standardizæd rcporting fonns for annual progress repofts. The report' 
forrns will be used to record quantitative data generated frorn the infbnnation system and 
anecdotal infonnation. 

11. Coordinate and convene quarterly roundtables and periodic hainings fol recycling specialists 
as determined by the BRWG. 

12. Develop and review the program goals and budget in conjunction with the BI{WG. 

13. Conduct an evaluation of the Recycle at Work Program as needed, which may include on-site 
visits to regional businesses by Metro staff or independent third-party contractors. 
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d) Budget and Terms of Paynent: 

1. Upon cornpletion of section (b)(a) of this Scope of Work, Metro shall pay City THREE 
I{LINDRED TWO TI{OUSAND, TWO I{LTNDRED IìORTY-NINE AND NO/IOOTHS 
DOLLARS (5302,249.00) in one lump sum. City's billing invoices shall include the Metric 
contract nutnber, City name, remittance address, invoice date, invoice nrunber, and invoice 
arnount. City's billing invoices shall be sent to Metro Accounts Payable, 600 NE Gral{ 
Avenue; Portland, OR9723Z-2736 or,metroaccountspayable@oregonmetro.gov. The Metro 
contract number shall be referenced in the ernail subject line. City's billing invoices for 
goods and services tluough June.30'shall be subrnitted to Metro by July 15. Paynent shall be 
made by Metro on a Net 30 day basis upon approval of City invoice. 
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' Attachmcnt C 
Frsc¿ YEAR 2013-14 

Loc.rr- Goypn¡rurxrA¡¡ruuar, W¿sTrc RrcDucTloN WoRx Pr,¡¡l 

Jurisdiction: City of Porfland	 Contact: Bruce Walker 

1. 	Program Overview Narrative 

Provide a nan'ative oveliew of prograrns, serwices and fbcus areas for FY 2013-14 and describe your 
jurisdiction's waste prevention and recycling activities separately. Include participation with legional 
planning efforts and demonstration of compliance with state law. In addition, the following elements are 
required as part of the Annual Plan and may be addressed in the narrative portion of your plan or in the 
tasks tablc: 

a) Demonstrate compliance with the P.egional Service Standard by cornpleting the Lcvel and 
Frequency of Servicc table for your jurisdiction and stating whether or not your jurisdiction 
has submitted a Compliance Certification form to Metro. Cooperatives should report on 
bchalf of member jurisdictions. 

b) hnplement waste prevention activities for each area of the residential and commercial sector 
(single-family, multi-farnily, business, construction & demolition, conunercial organics, 
toxicity reduction). 

c) Identify and underlake a specific curbside recycling outreach activity for an existing local 
govemment program. 

d) 	Participate in at least one regional waste reduction plaruring group. 

e) Maintain or inctease curbside recovery levels (total tons and per capita tons recovered and 
disposed). 

Ð 	Recycle at lVork prograrn goals (including compliance with the Business Recycling 
Requirement). See Section II. A.., Elernents 1.-11., for the iterns that must be addressed in the 
nanative. Please include this narrøtive section with the Recycle at Work table at the end of 
thß document. 

The City has 21 FTE assigned to the solid waste and recycling program in the Bureau of Planning and 
Sustainability (BPS). The staff work on franchising and rate setting for residential waste collection; 
permitting of commercial waste collection; rnahdatory business recycling ordinance; educating businesses 
and citizens on recycling, waste prevention and buying recycled-content products; providing businesses 
with oontainers and stickers; enforcing prohibitions against illegal dumping; and parlicipating in regional 
planning activities. The City has also subrnitted to Metro a Ceililication of Compliance with the Regional 
Service Standard. 

The City provides a hotline and email fur residents and businesses to ask questions about haulers, 
recyclers, rules and regu.lations and assistance with their recycling programs. Extensive infonnation 
about both the residential and commercial components of the program is available online. The Curbsider 
newsletter is sent to all residents two fimes each l'e¿¡ to inform them about recycling, waste prevention, 
reuse and other bureau related issues and activities. 
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Tluough the BPS website, residents and businesses can easily access garbage and recycling inflonnation.
 
The site is geared toward audience needs instead of shictly along program lines so thát users can more
 
readily access what they are seeking. Garbage and recycling pickup sóh"dul" infonnation is also available
 
on Portland Maps.
 

BPS provides residential haulers with seveml tools to educate custorners on proper set out of recyclables
 
at the curb including l) Cur'bside Recycling Guides, 2) new custorner brochüres :) recycling pr-eparation

refrigerator tnagret, 4) glass only stickers for the curbside glass container, 5) friendlyierni¡ders on how
 
to propely prepale curbside recycling, and 6) "we can't haul it" slips for material left at the curb due to
 
weight and/or contamination problems. 

A focused effort to reach residential renters (tenants ofsingle to 4-plex properlies) and landlords is
 
undetway. The strategy includes targeted messaging and calls to aãtion, diiect rnailings; adrninistrative
 
rule changes and teclmical assistance. Rule changes include clarification on how city code should be
 
implemented for landlord responsibility fol establishing,and paying for at least th" rninirnu* serwice level
 
required. The rules also clarified'how haulers rnust cormnuniãaie with tenants in ceúain situations such as
 
potential service gaps at single family rentals and new service starts at all rentals.
 

The City contracts with Portland'State University's Cornmunity Environmental Services to provide a 
variety of support selwices including coordination of technical assistance and equipment for-public event
 
recycling and food scrap collection;'set'up and oufreach for rnultifamily recycling and conducting an
 
annu_al single farnily weight study; The City maintains its own busineis recognition prograrn that
 
provides cefification and publicizes the accomplishrnents of the participants. The porrlan¿ Cornposts!
 
program continues in its ninth year.of cornrnercial food waste collection, and will launch rnandaiory

commercial collection with atterfion to large food producing businesses once local processing capacity.is

secured and the list of acceptable materials finalized.
 

The rnultifarnily program has been re-designed in recent years to provide an easy and consistent recycling
 
system for all rnultifarnily dwellers in the City. A variety of free tools and r"roui"", ar-e available to
 
ptopefly nanagers and owners that help thern fulfill the adrninistrative rule requirements that affect
 
multifarnily communities located in Porlland.
 

Master Recyclers in tlie region support BPS' outreach efforts through a variety of functions such as 
ptoviding infonnation at "tabling" events and neighborhood clean-ups, providing direct outreach and 
education to multifarnily residents and conducting "knock and talks'i inìoor-to-ãoor neighborhood
outreach. 

Significant changes have been tnade to both the residential and cornmercial collection systems as a result 
of tlre adoption of the Portland Recycles! Plan in 2007-2008. Designed to guide policy io 20l5,thc plan is 
based on goals for increasing waste prevention and recovery but also buíldìng t.ìrg-term sustainability
through reduced enviromnental and hurnan health impacts of collection and irnprJ"ed economic 
development and job growth. Some of the changes include:
i. New residential recycling and yard debris carts distributed to all residenfs during surmner 2008. ii. 	 Continued implementatioll of business recycling requirements. New administrative rules have been 

adopted lhat allow Portland to provide enhanced compliance and enforcement. 
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iii. Service standards for commercial hauling companies including offering a full range of recycling 
and composting services to each customer so they can reach a75%o recycling target. Annual pennits 
are conditioned on meeting these standards. 

iv. Launched new curbside collection service citywide October 31, 2011 , including weekly collection 
of food scraps mixed with yard debds and moving garbage service to every-other-week collection.

\¡. Sustainable fleet requirements for fuel use, emission controls and age of truck fleeis. 

?. Budgct Information 

a) Provide overall solid waste and recycling budget.

b) Provide overall Recycle at Work budget and percentage of budget supported by Metro Recycle at
 

Work lìnds. List staff wot*ing on llecycle at V/orþ FTE, and source of funding for staff(Metro 
or local government). 
¡ Budget and funding sources 
o Staff(name, title, FTE, funding source, changes over previous FY) 

2013-14 BUDGET 
BPS Business Assistance Programs 

Personnel 

Salary and benefits $ 668,152.00 
Overhead fi 280,244 
Subtotal Personnel $ 948,396 

Professional Services 

Contracts-graphics/database/evaluation $ 25,000 
SubtotalProfessional $ ZS,OOO: 

Misc. Services 
Operations (resource distribution and storage) $ 10,000 
Membership, advertising, etc. 
SubtotalMisc. 

g 25,000 
$ SS,OOO 

Education and Travel 
Subtotal Education and Travel 

$ 5,950 
$ 5,9s0 

Printing and Distribution 
SubtotalP& D 

$ 7,500 
$ 2.500 

TotalBudget 
SW Management Funds 
Metro Recycle at Work Funds 
Sponsorships 

$ 1,021,846 
$ ZO9,SOO 

$ 302,275 
$ 10,000 
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Staff Name Position, Classification FTE Fundins Source 
Changes 
from last FY 

Paul De Block Conservation Program Specialist I BPS 
Yvonne Garcia Assistant Prosram Specialisl 1 Metro 
Genevieve Joplin Assistant Prosram Snecialist 0.6 BPS/Metro 

Increased time 
dedicated to 

Lindsey Maser 
Elle McKay 

Senior Adrninishative Snecialisl 
Managernent Assistant 

I 
I 

Melro 
BPS/Metro 

Þrograln 

PamNeild Conser:vation Program Specialist 0.5 Meho 
Mesan Stein Conseruation Prograrn Coordinator. Senior I BPS 
Kim White Assistant Program Specialist I BPS 

3. AnnualWorkPlan TaskTables 

Complete the Recycle at Worlr'outreach plan and narrative. Complete the Maintenance & Expansion
of Existing Tasks tables, separately listing specific waste prevention and recycling activities púnned for 
cornpletion during this fiscal year. Add rows as needed. Cornplete the Regiónat Service Standard table 
for your jurisdiction or cooperative rrembers. 
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Recyde at Worli 

Cornplete the following table and narrative section listing specific efforts planned für completion during 
this fiscal year. The Recycle at Work Plan must include all elements described in Section II. A. (sæ page 
l. of this document). Elernent #4 from Section II. A. should be addressed in the table below, and all 
others in a narrative to accompany this table. 

Status Key: 
Ongoing(O) 
Revised (R) 
New (N) 
Complete {C) 

Annual Outreach Plan 

Goals: 
The City of Portland and Multnomah County have comrnitted to reduce greenhouse 
gas emissions through their Climate Action Plan. Tlre consumption-related goal for 
City and County operations is to stop the growth of waste generation and recover 

of all waste 

Outreach Strategy: In order to accornplish the waste generation and recovery goals, 
BPS has outlined actions to help the Ciff of Porfland: 

' Maintain relationships with a recycling coordinator for each bureau to relay 
information to fbllow employees and lead bureau waste reduction and 
recovery effofts. 

' Meet quarlerly with recycling coordinators to discuss case studies, plesent 
new infonnation, and update recovery report. 

. Sulrunarize, ttack and share with recycling coordinator recovery efforts on 
an annual basis. 

" Eugage, infonn and motivate recycling coordinators, bureau directors and 
co-workers through presentations, studies, and other infonnation about the 
benefits of recovering waste for beneficial uses. 

" Encourage Bureaus to become Sustainability at Work Certitied. 
Certificatiorr includes recycling and waste prevention actions. 

' Benchmark waste generation and recovery rates and announcing 
achievenents and new initiatives. 

. Update Climate Action Plan Goal to read, "Stop the growth of waste 
generation on a per FTE basis for all City and County Operations. And, 
Recover 85 percent of all waste generated in City and County operations. 

. Update informalion and links on existins Portland Online website. 
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Goals: o 
Make new and mediurn businesses awarc of assistance available tluough
 
Sustainability at Work.
 
Outreach Strategy:
 
o 	fnclude a link to Sustainability at Work on thc Nerv Busincss Welcome l(it


website; a postcard Ís sent to every new business by thc Rcvcnue Burcau
 
directing them to this site.
 

ø 	Include the sustainability at work brochure in Business Retention and
 
Expansion packets, distributed quarterly by PDC to an audience of between 950
 
and 1200 businesses.
 

Partner with Metro and PDC as prcsenting spolrsors and host an exhibitor space at
 
the 2013 Go Green conference. Propose event sessions that address recycling and
 
waste prevention.
 

Goals: N 
Increase the number of light-touch businesses that complete a sustainability 
assessment. 

Outreach Strategy: 
o 	Implement strategy designed by Brink in 12-13 to up-sell box requests on
 

additional assistance. (Sfrategy will be finalized June 2013.)
 

Goals:
 
Provide sustainability support to organizations providing valuable services to
 
undeiserved or underrepresented businesses.
 
Outreach Strategy:
 R
 
c collaborate with Portland Development commission (PDC) to identify
 

opportunities to serve businesses located in Neighborhood Prosperity Initiative
 
areas; six small, innovative urban renewal areas focused on neighborhood
 
cornmorcial areas in Pofiland's communities of color.
 

Goals:	 o/R 
Increase the number of food waste generators diverting their fbod scraps for
 
composting.
 
Outreach Strategy:
 
o Outreach carnpaigu to large nursing and assisted living facilities. These facilities
 

are large food waste generators that are underrepresented participants in the
 
Portland Composts ! progranr.
 

o Conduct direct outreach to food generators with low compost participation rates. 
o 	Continuc a pa(ncrship wittr Travel Porfland, which maintains a list of grecn 

certified vendors and has included Sustainability at Work certification away to
 
qualify for that list.
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Maintcnancc & Ex.nansion of Existing Programs 

Status Key: 
O: Ongoing (minor administrative updates and changes only).
 
R.: P.evised (rnajor program policy or implementation adjustments).
 
N = Ncw (brand new program, or substantially revised or reconstituted).
 

Single-family Residential 
(Include home composting programs) 

I	 Continue to promote Be Resourceful at events and thlough website. Add R 
community resources in four categories (buy smart, reuse, borroVshare, 
Ïix/maintain) to rnap. Provide infbrmation on thoughtful consumption through 
blog feature. Partner with comrnunity oryanizations to show actions in 
community. 

2. Ernphasize thoughtful consumption and waste reduction in education o 
programs. Public outreach and tabling at 40 events such as Fix-It Fairs, 
Sunday Parkways, Earth Day events and neighborhood fuirs and festivals to 
leature actions to reduce waste withjunk mail kits, Catalog Choice resources 
and reusable bas window clinss. 

3.	 Continue involvement with reuse organiz-ations like lteuse Alliance. tdentify R 
financial and resource opportunities with organizations and support new 
community ideas like repair cafes. 

4. 	Purchase Chinook Book and ReDirect Guide ads to orolnote Be Resourceful. R 
5. Encourage Neighborhood Coalitions and Associations to include onsite reuse o 

areas for residents to take home materials dropped off at Neighborhood 
Cleanup events. 

6.	 Include Catalog Choice infonnation and messages in publications, online and o 
at events to infbnn residents about the option to opt out ofjunk mail tlrough 
this serwice. 

u 

1. Requircd: Curbside recycling outreach activity fior an existing progratn: o 
Continue to publish tlic Curbsider twice a year. Curbsider includes infonnation 
to promote waste prevention as well as Meho programs and RIC. 

2.	 Reevaluate use of all cormnunications tools with an emphasis in improving N 
use of tools, testing current tools and identifying ways to enhance the use of 
both. 

3. Support and rnaintain new curbside collection systein "Bo Caft Smarl" o 
throush material and outreach stratesies. 

4.	 Creale tnaterials specific to landlord and residential tenant audiences in single R 
family, 2,3,4- plex residences. I{ighlight rnessages frorn feedback, including 
responsibilities, tips, tools, resources. 

5.	 Partner with community organizations, CDCs, landlord associations to N 
distribute materials and educate residential tenants and landlords about 
curbside collecfion services. 
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6.	 Distribute Curbside Collection Guides (English, Chinese, Spanish, o
 
vietnamese, Russian) tluough cornmunity partnerc such as Neighbortrood
 
Çoalition offrces and cornmunity centers.
 

7.	 Provide haulers with amrual supply of various curbside collection rnaterials for o 
customers. Materials include Be cart smart overview brochure, guide and
 
schedule, plus stiokers and leave behind cart tags.


L 	Provide fhorough infonnation to residents on website. The garbage; recycling o
 
and composting pages were streamlined with focus on residential selice and
 
and curbside collection resources..
 

9.	 Launch and promote curbside collection schedule rnobile tool for residents to R
 
find collection day, what containers to put out, links to preparation and to sign
 
up for email leminders.
 

10.	 continue to educate residents about,backyard composting u"á gturr"y"li.tg * o 
the website and with infionnation about,compost,bins available at,the
 
MetloPaint &cility.
 

11.	 Master Recyclers provide outreach infonnation:,on home composting, curbside o
 
recycling and compost; thoughtful consumptionat various events, including
 
fanner's markets, street fairs, Fix-It Fairs and.Eco-pafties. The program is
 
projected to provide outreach at events, presentations or information t¿bles at
 
150 events in Portland.
 

12. coordinate with Master'Recyclers and Neighborhood coalitions to expand o
 
educational outreach provided to Neighborhood,cleanup event attendees.
 

13. Partner with Metro to administerÑ;istrtr*t Ct"*"*	 o 
"d 

Multifamily Residcntial 

1. hrclude multifamily rcsidents, depending on relevant content, in city of 
Portland "Curbsider" rnailings to provide tliem with additional information, 

2- Coordiuate recycling and thoughtful consurnption presentatio.t. Uy tvtu.t"1 
Recyclers and city staff for multifarnily communities and propeÍy managers 
(individual sites as well as property portfolios); interested property rnanagement 
companies wanting to develop systern-wide approach to waste reduction are 
referred to Sustainabilitv at Work. 

3- Incorporate Catalog Choice outreach into MF outreach matedals and education 
ions with heishtened focus on annual snrins outreach camnai 
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Continue annual outreach promotion in pafnership with commercial garbage 
and recycling companies to multifarnily propefy o\ryners and managers: order 
forms are provided to all commercial rnultifamily account holders with reminder 
of requiretnents for resident education. Educational materials þrovided fiee-of
charge) include: door bags wifh materials for residents (e.g., refägerator 
magnets, how-to brochures in six languages); indoor and outdoor si.gns for 
community collection areas; Metro's Property Manager's Guide (limited to new 
participants) and ncw bilingual {English i Spanish) door hanger cards. 2013 
outreach incentive for participating property rnanagers is reusable recycling 

2. Continued implernentation of Portland Recycles! Plan recycling requirements, 
itorins/verification reouirements and enforcement 

Targeted MF outreach (in addition to annual MF recycling campaigr and 
ongoing requests) will be implemented by means ofÌ 

a. Ongoir¡g identification and onsite verification of multifamily 
communities either not in City of Portland Multifamily Recycling 
database or those properties who have not received assistance or 
outreach within last five years. 

b. Monthly report from the Cify of Portland's Bureau of Development 
Services to receive notification of new multifamily properties as they 
are certified for occupancy; fhese properties will be contacted for offers 
of recycling educational materials and technical assistance and establish 
an ongoing relationship with our program. 

Continued irnplernentation of "l,ow-income Multifamily Outreach Plan" as 
contracted staffing tirne allows assisting non-profit MF housing comrnunities, 
specifically those serving disabled and senior residents and non-English 

4. Respond to online, in person and phone refbrrals from rnultifamily residents, 
owners, on-site rnanagens and garbage and recycling companies regarding 
prograrn requirements, compliance concerns and requests for technical 
assistance for recycling and food scrap collection. 
Collaborate infonnally with other Metro jurisdictions to edit and revise the 
Metro PropertyManagers guide. Continue participation with Metro's Local 
Govenrment Recycling Coordinator's Work Group regarding regional 
rnultifärnily prograln developrnent and identification of best practices for 
outreach fo multifamily comrnunities. 

6. Continue working directly with Portland rnultifamily residents and property 
manager'ìs engaged with on-site food scrap collection: provide infonnation about 
necessary steps, recormnend actions and educational resources, staff 
presetrtations for residents and property m¿uragers, and act as liaison with
 

and recvcling companies resardins MF customers.
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7.	 utilizing infonnation gathered with20l2-13 research on MF properlies with o
 
l'early-adoption" of food scrap collection program, continue to offer
 
recommendations for best practices, tecluical assistance and outrcach materials
 
at MF sites that have implernented food-scrap collection implementation
 
(primarily tlrrough referrals from garbage and recvclins comoanies).
 

8.	 coordinate Master Recyclers MF outreach opportunities including resident o
 
presentations, "apartment community adoptions", and knock-and-talk events;
 
continue development of infunnal "Green Team" protocol for rnultifamily
 
communities in response to requests from'property rnanagers: MR volunteers
 
assess resident engagement, and provide resources and assistance identi$ring
 
and irnplementing onsite efforts including reduction of household hazardous
 
waste, non-curb side recycling efforts, etc.. Rotate rnultifarnily recycling
 
presentations to Master Recycler class with other regional MF program
 
coordinators.
 

l. 	Monitor website traffic to determine if content specific to waste prevention
 
ies is continuing to increase. Adiust content and desisr as
 

2. continue to partner with DEQ on prornoting space-efficient housing,options: 
a. Identify regulatory hurdles to development of Accessory Dwelling units 

(ADUs) and develop stlategies to facilitate and promote their development.
b. Provide technical and losistical suonort to 
Promote deconshuction and salvage of city-owned buildings as a way to set an 
example for other projects. Explore rnodifying the city's Green Building Policy 
and Procurernents process to increase the nunber and success of deconstruction 

Research and recormnend changes to city regulations and policies in order to 
incentivize deconstruction and space-efficient housi 

4. Parlner with Metro to conduct a six-month pilot of a pre-demolition assessment, 
which would be offeied for residential permit projects involving significant 
demolition. The assessrnerf would highlight deconstruction, material salvage, 

ities as well as associated costs and timeline. 
5. Continue to work with the salvage and reuse industry to promote deconsfruction 

and material reuse through education, resources, and prograrn development. 
Explore opporlunities with City's new pennitting software to track and 
incentivize deconstruction activities. Increase early notification to salvage and 
deconstrrrction contractors of 
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1. In20l2, a revised construction and demolition debris management fonn was I R 
launched. The revised fonn emphasizcd reuse and separated recycling over
 
comingled recycling and also individually listed materials that can be recycled.
 
Tlre retum rate of the new fbrm has been less than expected and changes to both
 
the form and its deliverv will be considered.
 

2. Master R-ecyclers will promote salvage and reuse in C&D materials through
 
parlnerships with the RebuildingCenter and Restore. Master Recycler
 
curriculum and manual also include trainins on C&D and
 

Toxicitv Reduction 
i,wr.ë$'ðHtiötrea_,€,f_iffi fr*ë 

1.	 Continue to infonn residenls about the Metro facilities, services and collection o
 
events inthe Curbsider,throu$t calls to the Hotline, on the website and event
 
outreach activities.
 

2. Master Recyclers provide outreach and materials and information on hazardous o
 
materials. Master Recyclers will conduct outreach at l5 events.
 

3. Master Recycler course work will hain 50 Portlanders about Greener Cleaner, o
 
Metro facilities, services and collection events through in class training, a
 
chapter in the manual and a tour of the facilities.
 

1. Promote Oreson E-Cycles at Be Cart Smart disolav.	 o 
2. 	Support state electronics recycling program through infonnation in the o 

Curbsider, BPS website and other educational opportunities. Master Recyclers
 
are proiected to conduct outreach at 50 even{s.
 

Othcr 

I	 Demonstrate compliance with the Regional Service Standard (including o
 
individual jurisdictions within cooperatives) Porfland has submittcd a
 
Certification of Compliance to Metro
 

2.	 Maintain or increase curbside recovery levels (total tons and per capita tons o
 
recovercd and disposed). Continue to implcmcnt programs to meet goals of
 
f'he Portland Rccvclcs! Plan
 

J.	 Participate in at least one regional waste reduction planning group. (please o
 
provide details) BPS staff participatcs in the Busincss Rccovcry and thc
 
Local Goyernment llecvclins Coordinators Work Grouns.
 

iY,N,íWfffiffiöffii i	 il:,$::$t{tüyr}ISYWí¡É.?,ìs:ltl$.'ì$"?ìr!,Lal	 lli 

I	 Continue to administer the Master Recycling prograrn, in parlnership with Metro o
 
and \Mashington and Clackamas counties. Tluee classes are planned with a total
 
of 90 students. City staff will continue to participate at the advisory committee
 
meetings and in classes and provide necessary assistance.
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1. E4pand downtown public recycling to include areas outside of the transit mall. 
2. continue to provide recycling and composting technical assistance and 

equipment prioritizing large Waterfront events; offer technical assistance and
 
equipment to small and medium sized events as staffing, inventory and budget
 
allows.
 

3. Master Recyclers will offer technical assistance, education and coordination of
 
event recvclins and comoostins at 16 events.
 

4. Provide financial su to Oregon Green Schools 
5. Provide financial to SCRAP. 
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