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For Council Actio¡l trtems
 

)clivcl r¡rioinal to (litv liudpct Ollloc. llctairr co 

I . Name ol'Inìtiator 2. T'ele¡rhone No. 3. ìlureau/O1 f rce/Dept. 
OMF-Public Finance andJennif'er Coolreruran 	 3-685 I 

ryt	 Treasuly 

4a. l'o be 1ìÌecj (healing date): 4b. Calenclar' (Checl< One)	 5. Date Suburittcd to 
Clommissioner's of lìceSeptenrber 26,2013
 

lìegLrlar Consent 4/5ths and CllO Iludget
(October 2,2013) 
AnaÌyst:xt]tr 
Septenrber' 19,2013 

6a. lîinancial Inrltact Section:	 6b. PLrbl ic lnvolvernent Sectior.r: 

I Financial inipact section conpletecl X puUlic involvement seotiotr corrltleted 

1) Legislation'fitle: 

Adopt City ol Portland lnvestrnent Policy (Resolution) 

2) Purposc of thc Proposed Lcgislation: 
Oregou law pertaining to the investrnent of'public Íùnds recluires the adoption of an Investment 
Policy. llxhibit A is the City's Investment Policy as cleveloped by the Public lìinance and 
'lì'easury Division o1'OMF. It is presented to colrncil lbr acloption annually. Material changes to 
lhe City's cullent Investment Policy ¿u'e: increases rnaximum rnatllrity f'or US Agenoy 
obligations fì'oln three yeals to fÌve years; allows investments in A- or A3 rzrted corporate 
secr:rities issued by Oregon entities. 'l'he Oregon State 'lreasury's Short Term lìuncl Board and 
the City's Investment Acivisory Collmittee have each reviewed arld approved these policy 
zrd.iustrnents ancl other clarifications that align the policy with state statutes and with the Olegon 
State 'l'r'easury's rloclel policy language. 'i'he hlvestment Policy continues to rellect pruclent 
stlategies the City has utilizecl in the past, which are to protect the City's financial assets, provicle 
liqLriclity to meet the City's cash needs, and enable the City to generate a market rate of return 
fÌ'oln its invcstment aotivities. 

3) Wltich arca(s) of úhe city arc afTectecl by this Cou¡rciì item? (Che ck all that apply-arcas 
are [rascd on fbrm¿rl ncighborhood coalition bound¿rries)? 

f City-wicle/Regional tr Northeast I Nolthwest tr North 
I Central Noltheast I Soutlieast ! Southwcst n llast 
I Central City 

Versio¡t rrptloÍerl us a.f' Ilecetnl¡er 1 8, 201 2 
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4) ILg,cnuc: Will fhis lcgislrùtion gcncr'¿ìtc or reduce currcnt or fìrture revcnue corning to 
thc Cify? trf so, by horv much? If so, ¡rlease iclcntify the sourcc. 

'l'hc ploposecl changes to the lnvestment Policy will increasc the City's flexibility to responcl to 
investment oppoltunities ¿rvailatrlc in the marketplaoe. 

'l'ociay, investrnents in US Agency securitics arc limited to obligations of thlee years or less. 
Allowing iuvestments in longer merturity US Agency securities (between thlee and lìrve yeals) 
conlcl potentially increase the portfblio's investment earnings when the yield curve is positively 
sloped ¿urd when thel'e is room to extend the portl'olio's weightecl average matutity (WAM) 
within the Policy's 18-rnonth WAM limit. In toclery's US Agency maLket, the yield pick up 
going fì'orl three to lìve years is approximalely 75 basis points, which is an adclitional fì7,500 in 
earnings per fì 1,000,000 invested. 

'foclay, investments in corpolate secr¡rities arc liniitecl to obligations ratecl AA- or Aa3 (or better). 
Allowing investments iu corporate securities issued by Oregon entities that ale rated A- or'43 
(or better) will oIlcr increasecl op¡rortr-urities to clivelsify the poltf olio and may potentially 
increase the portlòlio's investment earnings. 

5) Ðxpcnsc: Wh:tt ¿rre thc costs to thc City as ¿r result ol this lcgislntion? What is the sourcc 
of lunclirrg fbr thc cx¡rcusc? (l'lecrse inclucle cosl,s in lhe current.fiscal year as v,el.l us cosls in 
.fulure )tecu', incl,ucling O¡:eralion.s & Mctinlencntce (O&M) costs, if knol4,t,t, cu,td eslintcrtes, i;f'nol 
lrru¡tt,n. I.f'tlrc crclion is relcttec{ ío tt grant or cr)nl,rctcl. please include the loccil contribulir¡n or 
nt.ctl,chrer1rrirecl. If't:here i.s cr pro.ject estintul.e, pl.ease itlenl.it'y the level of cordidence.) 

No expense impact. 

6) Staf l'jn g llcq uircrnc¡rts : 

ó 	Will :rny ¡rositio¡rs be crcated, climin¿rted or re-classifîcd in the current ycar :rs a 
resttlt o{'this lcgislation? (lf netu positiotts ctre crectled ¡tlease incl.ude v,helher they will 
be purl-linte,.fitll-titne, limiled lernl, or perntcmení ¡tosil,ions. I.f lhe ltositi.on is lintited 
l,ernt pleuse intlical,e lhe encl o/'the ternt.) 
No. 

* 	 Will ¡rositions bo creatccl or clirninatcd in.futttre J)eors ¿rs ¿r rcsult of ttrris legislation? 
No 

(Contplefe the.fbllowirtg section only if'an umendntent to the budgef is ¡troposed") 

l/arsiott updrtÍed os a.f'tr)ccentber 18, 2012 

http:ltositi.on
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tltctt ctre lo be lourJed by accourtliug. Inclicctle "new" in [ì'und Cenl,er column if'nett, center needs' 
lo be crealecl. Use ctclclitionuL space i/ neecl.ecl.) 

!ìu llrl lrund Conlnlitlncnú ll'unctioll¿ll -Sundctl Gl'ant Sponsorcd A.lnount 
Ccntcr Item Arc¿r Pror¡ram Pror¡rarn 

[.Procced to Public Involvcment Scction llEQtiIRED ns of July l,2011] -

Version tt¡tdaled u,s a.f' Ilecenrher I 8, 2AI 2 
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E) Was public involvcmcnt inclucled in the clcvelo¡rmcnt of this Council itcm (c.g. 
ordin¿rncc, l'csolution, or re¡rort)? Itleasc check the appropri¿¡te box bclow:
 

ffi YES: Please prooeecl to Question #9.
 

f] l\(}: Pleerse, explain why below; ancl proceecl to Question #10.
 

9) If "YÐS," ¡llezrsc answcr ttrre fì¡llorving clucstions: 

a) What irn¡lacts arc anticipatccl in thc cornmunity f,rorn tleis proposcd Co¡¡ncil
 
iúem?
 
No dircct c()rìlrìlr.u)iIy irn¡ruct fi'onr this item.
 

b) Which co¡llmunity nncl [rusiness groups, under-r'e¡rrescntcd groups,
 
orgtnizations, cxtcrnäl governmcnt entities, and other interested parties were
 
involvcd in this efïbrt, ¿rnd when ¿rnd how wcre they involvcd?
 
'l'he Oregon State TreasuLy's Short llerm lìund Roarcl provicled a review of the submitted
 
Investment Policy. '['he City's Investment Advisory Committee plovided a review ol'the
 
submitted hrvestment Policy. Both entities have approvecl the policy content.
 

c) ITorv clicl public involvcmcnt sha¡re the outcomc of this Council itcm?
 
Comments liom both ol the grolìps listed above were incolpolated into the policy.
 

d) Who dcsigned and implcmentcd thc ¡rublic involvcmcnt relatcd to this Council
 
itcm?
 
Publio lìinance ¿rnd l'reasury l)ivision of'the OITce o1'Mzurergement and lìinance.
 

e) Prinlary cont¿rct fbr rnorc infbrrn¿rtion on this public i¡rvolvcmcnt process (namc,
 
titlc, ¡rhonc, cmail):
 
.lennifil Cooperman, City TreasureL, 503-823-685 1
 

.lenni fèr. coopennan@,portlandolegon. gov
 

l0) Is any futurc ¡rublic illvolvemcnt :rnticip:rfed or nccessary for this Council itern? Ple¿rsc 

clcscribe why or rvhy not. 
Yes. 'l'he Investment Policy is reviewed annually by the City's Investment Advisoly 
Corlmittee. Any Iutr,ue cheurges require rcvicw by the Oregon Short Term lìund Roard. 

Al)PIìOPìllA'flON tJNIl- l-lllAD ('l'ypcd n¿ìme a"nc'l signature) .lack D. Graham, CAO 

ì/ersiot't updaÍed us o.f' [)etentlter I il, 20 I 2 
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OFIìIC]] OF MANAGEM]]NT AND ]]INANCE Portlancl, Oregcrn 91 204- I 9 12 
(s03) 823-s2BB

Charlie I{ales, Mayor FAX (503) 823..s384 
.Iaclc Ð. Gratrranr, Cldcf Artrrlrinistrative Officer TDD (s03) 823-6868 

ì)Âlìl: Se¡rterrrber 19,2013 IIOIì N,lltYOR'S OlìlìlCIl U SII QI.l LY 

ï'(): Mayor Charlie l lales lìcvicwcd by llurcau Liaison 

FR.OM: .Ienn i li:r Coo¡reruran, C ity'l'reasu r.,-ü-

R.E; Aclopt C ity of' Portland I nvestmen t Pol i cy (lìesolLrtion) 
U #iltrßffi 

1. Il\TItND¡lD THUIì.SDAY FILING DATII: Se¡rtember 26,2013 
2. R.EQTJESTBD COUNCIL AGRNDA DATII: October 2,2013 
3. CONTACT NAME & NUMBEI{: .lennifel Coopelman, City TreasLrrer, x3-6851 

4. IILACE ON: _CONSENT ø_ IìEGULAIì 
5. FINANCIAL IMPACT/I'UBLIC INVOLVMI'NT STATEMBNT ATTACI{ED: 

ø _Ycs No N/A 
6. (3) OrìrGINAr, COptES OF CONTRACTS AIì'R.OVED AS TO FOIìM lly CtTy 

ATTORNIIY ATTACFILTID: Ycs y No N/Ä 

7. IìACKGIIOUND/ANALYSIS 

Introduction autl llistory - Oregon law ¡lertairring to the investnrr;nt ol'puLrlic funcls recluires the 
adoption ol'an Investnrenf Polioy. ìlxhibit A to the Iìesolution is the City's Investmeut Policy as 

cìeveloped by thc Public lì'inance and'lì'easury Division of OMF. It is ¡rrcsentecl to council 1'or adoption 
anttLtally. Material cltauges t<l thc City's current lnvestmeut Policy ¿u'e: incle¿rses rlaximurn maturity for 
US Agency obligations lì'om thrce years to lìve years; allows investments in A- or A3 rated corporate 
secr-¡ritics issuecl by Oregon entities. Attachment A to this mer.l.lorandr¡l'l-l sLrrll.narizes key changes fo the 
Investurent Policy. 

'l'he Oregou Statc'lì'easury's Shoú l-erm Funcl Board and the City's Investnrenl Aclvisory Committee 
have each reviewecl ancl approveclthese ¡lolicy acÌjustrneuts and other clarific¿rlions that align the policy 
with state st¿ttutes ancl with the Oregon State lì'easuly's moclel policy language. The lnvestntent Policy 
continues to reflect pruclent strategies the City has utilized in the ¡rast, which are to ¡rrotect the City's 
f illancialassets, provide liquictity to net;tthe City's cash ncer.ls, and enable the City 1.o genelate a urarket 
rate ol'retunl iì'om its investment activities. 

I-cgal Issucs - None. 

I-ink tt¡ Currcnt City Policics - lf aclo¡rteci, this lnvestment Policy will replacc the City's ourrent 
Invcstnrent Policy (FIN 2.14). 

Controvcrsial Issucs - None . 



dlilizc¡r I)articipatio¡r - Not Applir:ablc ffi'¿rÉ)í$å5 

()úlle l' (ìovcnnnrenf t)ell'úici¡liltion - None. 

8. IIINA|,trCIAI- IMPACI' 

'I'he proposecl changes to the Investnrent Policy will inclcasc thc City's lìexibility to respond to 
invcstrlrent op¡roltunities available in the llal'ketplace. 

'l'oclay, investrnellts in [JS Agenoy securities are limitecJ to obligations ol'thl'ee years or less. Allowing 
iuvesttrents in louger maturity US Agency securities (between three and live years) coulcl potentially 
iltorease the portlòlio's investurent earuings when the yield cr-rrve is positively sloped anci when there is 

room to extencl the portf'olio's weiglrtecl avcrage maturity (WAM) within the Policy's 18-month WAM 
Iinrit. Ill todzry's tJS Agcncy urarltet, the yield pick Lrp going from threc to {ive years is approxiurately 75 
basis points, which is an additional $i7,500 in earnings ¡rer $1,000,000 investecl. 

'['oclay, illvestmellts in corporate securities ale limitecl to obligations rated AA- or Aa3 (or better). 
Allowing investments in corporatc sccr¡rities issued by Oregon entities that ale ratecl A- or A3 (or better) 
will olÎcr illcreasecl o¡rpoltunities to clivelsily thc ¡roltlblio ancl mzry potentially iucreasc the poltlòlio's 
investnrent eanritrgs.. 

l). lr.ïlcoMMEÌ{DATI()N/AC1]I()¡{tì.EQUESTIil) 

It is reconrnrenclecl that the City Council adopt the luvesturent Policy llesolutiolt. 
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Attachment A to Cc¡uncil l\¡lemorandum 

üity of Portland lnvestment Policy 
October 2013 update 

What's Changed and Why 
(Bolded items are policy changes as opposed to housekeeping changes) 

Sectie¡n 
L Scope and 
Objectives 

ll. Responsibilities, 
Governing 
Authority, 
Standards of Care, 
lndemnification, 
Conflicts of 
lnterest and Ethics 

lll. Types of 
lnvestment and 
Diversification 
lll B. US Agency 
Debt 0bligations 

lll F.1. Corporate 
lndebtedness 
lssued by US 
Corporations -
Cornmercial Pape 

What's Chanqed
 
Prioritizes investment
 
objectives.
 

Replaces "fair rate of return" 
with "market rate of return".
 
Clarifies that lnvestment Policy
 
applies to all funds over which
 
City has control.
 
Adds compliance with ORS.
 

Adds indemnification for
 
investment staff acting in
 
accordance with I nvestment
 
Policy and written procedures.
 
Adds definition of prudent
 
person standard of care.
 
Adds conflict of interest
 
lanquaqe.
 
Adds ethics language.
 

Adds reference to Oregon Short 
Term Fund Board. 
Deletes references to 
successor bank for safekeeping 
securities. 
Changes maximum maturity 
from three years to five years. 

Deletes reference to ratings that 
are equivalent to the securities 
maturity. 

whv 
Reflects current practice. 
Oregon State Treasury (OST) 
model policy language. 
OST model policy language. 

Consistent language with ORS 
295. 

Reflects current practice. 
OST model policy lanquage 
OST model policy language. 

Reflects current practice. 
OST model policv lanquaqe. 
Reflects current practice. 
OST model policy lanquaqe. 
Reflects current practice. 
OST model policy lanquage 
Reflects current practice. 

Reflects current practice. 
Securities will always be held at 
Citv's custodian bank. 
To enhance yield 
opportunities. Irlo change to 
portfolio's maxim unn weig hted 
average nraturity of 18 
months. 
Reflects current practice. Only 
short term ratings apply to 
commercial paper. 
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!!t F.2. Õor¡lorate 
l¡'rdebtedness 
lssued by US 
Corporations * 
eorporate Bonds 

lV',Policy 
Compliance 
Vl. Qualified 
Financial 
Depositories and 
Broker/Dealer 
Counterparties 

Vlll. Reporting 
Requirements 

lX. lnternal 
Controls 

Xl. Analysis of 
lnvestment Risks 

Allows A- or A3 ratlngs on 
securitles issueci [:y Oregonr 
entities. 

Updates name of Public 
Finance and Treasurv Division 
Adds specificity regarding the 
City's depositories and 
broker/dealer cou nterpaft ies. 
Adds conflict of interest 
language for lnvestment 
Advisorv Committee members. 
Adds monthly posting of 
lnvestment Report summary to 
City's website. 
Updates name of Public 
Finance and Treasury Division. 
Adds specificity regarding City's 
independent third-party 
custodian. 
Adds references that maximum 
weighted average maturity of 
portfolio will not exceed 1B 
months. 
Adds definition of weighted 
averaqe maturitv. 

Allowed u¡lder tRS 294"035. 
Hnhanees g:ontfolio 
d iversification. 

neTlectã cu rrent practice. 

OST model policy language. 

Reflects current practice. 

Reflects current practice. 

Reflects current practice. 

Reflects current practice. 

Reflects current practice. 

Reflects current practice. 


