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AMITINDVIIIN'I'No. I

'l'() PRO D UCT' A N I) S trl IIVIC ES AG IìE Iì NI tì NT'
 

c[ï'v otrr PoRl'tr,ÂND, (}[{EGON
 
Iì.[r] I,': CON'I' IdAC'l' No. 30000729
 

'['his AnrortcltrcLtt No. I (this "An-renchncnt") is uraclc ef]'ectivc as of (tlic "A'c'c¡-ncr-rt_,2013,
[j[{èctiVc Datc") by ancl bctv,¿ceu'l'hc Active Netrvorl{, [nc., u D"lu*ur" ouporatio¡, Icrcinaltcr callccl "'['4N," 
ancl thc Citv of'Portland, a tnunicipal corporation of thc Statc ol'Olcgon, hercinaftcr callecl "Custorncr," by ancl 
thror-rgh thcir cluly authorizcd rcprcseutattivcs ancl amoncls that ccrtain l)rgcluct a¡cl Sorvices Agrccr¡o¡t clatcc'l as
of July 31, 2009, (thc "Agrcotttcttt") cntcrecl into by tho Partics. Cluston'rcr ancl '¡AN arlc also singLrlarly
refèr'cncecl hcrcitl as a "Party" ¿ttlcl collcctivcly as thc "Partics." Capitalizccl tc1¡s usccl but ¡ot clclÌnccl licroi¡
shall have thc mcanings ascribcd to such tcrr-ns in thc Agreomcnt. 

Ilostccl Sofiwal'c ancl C)nlinc Scrviccs, pursuant to the tcn.ns arrcl conclitions scl fbrth i¡ this Anrc¡clr¡c¡t ancl i¡
the Agrccnrcnt. 

NO\'V'fl-lblt{tÌFOIltt in consicler¿ttiott of tlic llutual covctratrts, rccit¿rls ancl ¡rromiscs contai¡ccl i¡ t¡is
Atncuclt-notrt ancl otlior goocl anc'l valuablc consicioration the rcccipt aucl sr,rf'fìcicncy of whic¡ is hcrcby 
acl<uowlcclgcd by cach Party, thc Partics hcrcto hcreby agroo to ape¡cl thc Ag¡cc¡rc¡t ¿rs fbllows: 

Schcclulc A. 'lAN sliall provicle Custouer acccss to thc I'lostccl Sofiwarc as sct fbrth in t¡c Pricirrg lrorrr 
Irxhibit A to this Alncnclment) pursuant to thc tcrms and conclitions sct fìrrth in SchcclLrlc A "SCllËDtJt,E A:"l'tr,lìMS APPLICIABL,E ONLY'lO FIOS'[. ED SOF"fWARH," attachccl hcrcto ancl incorporatccl hclcin. 'l'his ncw 

Schcclurlc A StJPBRSEDIIS, in its cntirety "SCL{EI)ULE A: 'I'[jlìMS APPLICAT]L.f.r ONI-y T'O HOS I-EI) 
SOtrl-WAIìFi" (Scctions l2 thror-rgh l8) in the Agrccrncnt. 

l.l Dcfinitions. Dclìnitions al'c listccl bclow. Cìapitalizccl tcrnrs usecl in this Arlcnclrncnt which arc ¡91 
clcfìnccl hcrcin shalI havc thc s¿uìlo llo¿utings as clclìnecl in tlir: Agrocu-rcnt. 

(a) "Acccptancc^"'Acccpt¿lllcc" llto¿tlls Procluct li¿rs bcon ins¡rcctccl, loarlccl, shi¡r1tccl. t¡¿¡s1-r¡r'tccl, iustallccl, 

'l'AN " s lcprcscntations. 

(b) "Acccptancc Cnilcria" lllcaLìs atl spccilìcatiotrs, lirnctionality ancl pcrfìrlnra¡cc rccluirc¡rc¡ts as sct lbrth 

(lltstotrlct ¿rncl 'l'AN. 'l'lrc C'ity's itccc¡rtaucc critcria will bc basc<l on lclr¿rncc 9n'IAN's cx¡-rcr-ic¡cc aucl-['ANcx¡rcrtisc. ('ity arlcl agrco to cstablisli thc Accc¡rtitncc Critcria rn writing lìrr thc pLrrpo¡jc of'ce¡clr-rcti¡g
Accolltaticc "l'csting. Accc¡rtancc Critcria shall bc iLrcorporatccl as I-:xhibit 'l'l'l 

.,r a Dclivcrablc. 

(cl) "Acccpt:tllce '['cst" nlcal'ìs tlic cvalu¿ttion aud tcsting lrcthorl, 1-rrocccltr¡crs. o¡ bot¡. tlrat ar-c r-rscd to 
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vith the Acccptancc Critoria. Acccptancc'['csting l]'ì¿ìy occLn' in onc ()r rììor(-) phases, clc¡lcncli¡g ¡¡ thc intcgration
tllcontingctrt proclucts, scalability, pcrfirrn-r:rncc tuning or othcr urcasurablc fcaturcs or rnitestcincs. 

(c) "Ccrtificatc of ,Accc¡rtancc" nloans a lvrittcn instruntcnt by whioh Ctusto¡tor ¡otifjcs'l'AN that in its solc
cliscrctiotr tho Acccptancc Clrttcr-ia havc bccn cither rlct or waivccl, in wholc or in part. Sa.rplc is attachcrl as
Ëixhibit. . ..'/ 

( Ð "I)clivcrablc(s)" lllc¿ìlls gttocls, ¡rt'uclucts, ckrcurnor"rts or tangiblc worl< proclucts tg be proviclecl t<r 
Custorncr by't'AN unclcr this Agrr:errcr-rt, 

(g) "(ìo-[,ivc Date" ll-ìcar-ìs thc first livc opcrational [Jsc of'thc Ilostccl Sotiw¿rrc alicr CLrst6mcr has issuccl a
Certif rcatc of'Acccptattcc fbr thc I lostccl Sollwarc ancl Onli¡c Scrviccs. 

(tl) "servicc Charge(s)'' rto¿tlìs thc fèes payablc to 1'AN by Cr-rstomer {òr LJsc ancl Mainte.ance of. the 
I Iostecl Software. 

(i) "Statemcnt of Work" (SOW) lllc¿uls thc writtcn dctailccl spccilìcations of'the SolÌr,v¿rrc, procluct(s), or
Scrviccs(s) to bc clclivcrccl to Custotrcr by't'AN sLrb.ioct to thc tcrms ancl conclitio¡s olthis Agr.cc're.t. 

(i) "Usc" lllo¿ìlls Custotnor's riglit to tost, acccss, nucl oporatc thc flostccl Software. 

2. 'I'crm. Scction ll.7 ol'thc Agrccrrcnt is arncnclccl to cxtcncl thc tcnr of'thc Agrcentcnt fbr an adclitionalÌve (-5) yi:ars, Sccti.' I 1.7 .f'thc Agrcc're't is amcnclccl by clelcting thc lìrst scr.rtcnco of'such section in its
,rtiroty ancl ropiacing thc fìrst scntcncc with trre fìrllowing: 

"Ljnlcss tcrminatccl carlicr unclcr thc provisions hcrcin, this Agrccrrerrt shall rcnain in cl'fect tÌrr r_rp to tcn (10) 
yc¿rrs, with options tu rcncw iLr onc ( l) ycar incrcrncnts up to fivc aclclitional tintcs, ill CLrstoulcr,s sole
cliscrction." 

Acccrrclitrgly, thc cx¡rit'itlion clatc of'thc Agrccntcnt is changccl lr.orn.lr,rly 30,2914, to .f uly 30, 2019. 

3. Valuc. 'l'hc Ovct'vicw o['Agrccn'rcr-rt tablc locatccl or-r thc fìrst ¡ragc of. thc Agrccntont is arncnclecl by
cleletirlg thc sccotrcl scntcncc of'such tablc ancl rcplacing thc scconcl sentopcc witl-l lhc [bllowing: 

"'l'hc total ltot-to-cxccccl anror-rnl of'this Agrccn'rcrrt is lii 1.9-50,000.00." 

Accor'<1irrgly, thc tlot-10-cxccccl valuc ol'thc Aglccncnt is incrcasccl by $1,S00,000.00. tisrn $450,000.00 to 
$ 1,950,000.00. 

4 ' Priccs. 'l'lic 
¡rliccs artcl I'ccs fìrr thc Scn,iccs rcclLrirccl to migratc t9 thc ¡ostccl Soliwar.c, othcr 

ljxhibit A PIicirlg [:i'ol'l'tt to this Alncncln-ront, attachccl hcrctcl ¿nrl i¡c¡r1-rtiratccl ¡crci.. 

5' Statcnlcnt of'Worli. 'l'hc StatcnrcLlt of'Worl< firr thc rrirgration fi'on Licc¡scrl Softw¿rrc i'stallccl at 
"rtstOLì'tct'^s lircilitics to IIoslccl Sol'tll,alc is rnclLrclccl as I:xliibit [l to this Aurcud'rcnt. 

Arrtr.:nclnlcnt No. I ['l.qt -] ol ìN 'l'hc Activc Nctr.r,oll< ( I AN)('(ì!lt|ltr'! Nô -ì()l)r)lÌ"e() L iry i{i,,¡}¡,lLr-1,, f û.f ufv Z0ì-j 

http:1,950,000.00
http:450,000.00
http:1,S00,000.00
http:1.9-50,000.00
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t. 'l'ravcl. A ncw Scctiotr ll.l8,'l'ravcl is aclclccl to thc Agrccurcnt irnrnccliatcly fòllowrng Scction 11.17 of 
tho Agrccurcnt ancl rcacls as fòllows: 

" l I . l8 '['r¿lvcl. 'l'AN sliall bo rcimtrursecl fbr cxporlscs fbr which Custorrol has obt¿rinccl aclvancc r,vrittcn 
ap¡rroval by authorizcd City pcrsclnncl ¿incl itrcurrccl in conncction with pcrsor-rnel assignccl to ¡l'oviclc
Scrviccs fìrr Custotlcr on (lustorncr's sitc. AlI invoiccs shall bc accourpaniccl ['ly copics of'origir-ral 
rcccipts atrcl auy aclclitional backup that may bc appropriatc. Bxpcr.rscs ir.tcurrccl fòr personal 
cutertaitrtncnt whilc traveling on Custor"ncr's busirìcss are not rcirntrurs¿rble. Pcrsou¿rl cntcrtainmeut 
iuclr-rc1cs itcms such as in-room rrovic chargcs, sightscoing, attcncleu-tcc at s1-rorting cvcnts, roacling 
uratcrierls, birthclay gilis, haircLrts, otc." |NO'I'H 1'O PORI'LAND: Dllt.LÌTt-D CUIDt.,t.lNES AS ALL 'fl{Avtit. EXPENSES NI1I1D "fO I3F PRL]APPIìOVED lN WIìl'flNG BtjtìORE 'fAN CAN IIE 
REIMIILJRStT.D 1'l"lL,l{tr.lìOl{E IF 'f IILì] T'lìAV11t, EXPIlNSES DO NO'l' COMPI-Y WI'I'FI 
GUIDBLINIlS "lf{IlN'l'[-lE CI]'Y WIt,t, NO'f APPROVEI 

1. 	 PCI Compliancc. Scctiotr 10.2. of'the Agrcerlcnt is clclctccl in its crrtiroty ancl is rc¡rlaceclwith thc 
tbllowing: 

"10.2 	PCI Compliance. '['AN w¿rrrants (i) that tlic Scrviccs proviclccl unclor this Agreemcnt will bc PC]l 

that updatcs ancl ncw rolcases ol l{ostccl SofÌwarc ancl Scrviccs proviclccl by'fAN as sct lòrth hercin orì ¿ìn 

otrgoitrg basis will continuo to sr-rpport PCI llnctionality aucl lèaturcs, in thc case of'["lostccl Sofiwarc ancl Lre PCI 
courpliant, in the case of Scrviccs, as sct fbrth hcrein.'" INO'l'lr'lO POR1'LAND: ACT'lVlr IS NOTA SIrIìVICIE
DROVIDtill, ULJ-I' MtrlìCI"tAN'l' OF IIECOI{D IJNDIIR PCI SBCLIRII'Y ST'ANDARD. ALSO PA-PSS 
VHIìlFICIA1'lON DOFjS NOTAPPLY-t'O AC'I'tv¡r'5 FIOS'ltlD SOF'fWAIìlr SOLTJ-I'lON.l 

8. Noticc. Scction ll.3 oi the Agrecrncnt is amenclccl by clclcting anc'l replacing'l'AN's contact 
inlònn¿rtion with thc fbllowing: 

"lìor'lhe Activc Nctr,vorl<, Inc. : 

10182 '['clcsis C]ourt, San Dicgo, CA 9212lr 

Attcntion : Cìr:ucral (louuscl" 

9. Sccurity. Scction ll.l3 of'thc Agrccrnct-tt is arlcrrrlecl b1, tlclctirrg :;uch scction in i1s cntircty ancl 
roplacirrg it r,vith thc firllowing: 

"ll.l3 Sccurity. 'l'AN proviclcs or lt¿rs acccss to Ilostcc'l Sofiwarc which contair-ls Clonliclcllti¿rl [nlìrrrnatioLt or' 
pcrsortally iclcntifiablc in[brrration (clcfìnccl in thc Orcgon C]r¡nsurler Iclcntity'l'hcfï Protcction Act OIìS 
6-5(rA.(r00 ct scq.),TAN shall uraiutain ancl clcrnonstlatc comlrliancc r,vith thc fÌrllowing: 

(a) Notific¿ttiotr provisiot.rs of thc Orcgon C.onsr-rrncr lclcntity'f'hcfi Protoction Act , OR5(r¿164.(r00 ct scc1. 'l'AN 

crcclit carclltolclcl'clata. 'l'o thc cxtcrrt rcrlirirccl ol pcnrri[tccl by law,'l'AN agr-ccs to 1:rrovitlc ¡trorrr¡tt ancl 

Àutcn<lnlcrrt No. I ['a¡lc 3 o1'J8 'l he Activc Nctrr¡oll< ( Il\N) 
('(\ut1:ì41 \l() ì0()r){)7!(,) l !,. l)!, !\! !\'!' rll !..r. r,rr a 

1.;..ì )\¡,i.;,;,,., .i,,ir.¡., *i,.-¡ 

http:provisiot.rs
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clltc to'['AN's clata brcach, inclulclirrg br-rt r-urt lirnitc<l to uotitrcation, consLuncr crcclit rc¡rorts or fines by thc 
Dcpartrncnt o1'Clonsumcr ¿urcl Busincss Scrviccs, shall bc roinrtrursccl to Custorncr by't'AN. 

(b) Paymctrt Carcl IndLrstry- Data Scourity Stanclarcl (PCI-DSS). 'l'hc l'r'rost currcnt version is 2.0. 'l'hcsc 

stallclat'cls arc uraitlt¿ritrocl at: www.pcisccr-rritystanclarcls.org. '['AN r,varrants ancl rcprcscnts that it is rcspo¡sible
fbl thc appro¡rriate hanciling ancl security of carclholclcr clata whìch it posscsscs or ¿rccosscs when securely 
proviclccl to TAN. 

(c) City oi'Portlatrcl, Burcau of'T'ochtrology Sclviccs Socr-rrity Stanclarcls. 'l'AN rnr-rst comply with 'fochnology 
Servicos, Infbrrnation Socurity Achninistrativc lìulcs 2.08,2.12, ancl 2. t-5.'l'hcsc rulcs arc locatccl at: 
hlt plllv¡y¡ry.pq:Lhrrle u!!ç.qqd¿qcl i to r/ i ndçxclnlqZéiS 2*! 

(cl) Cìity of Portlancl's BLtrc¿u-r of''['echnology Services' Achrinistlativc I{ulcs. -l'AN shatl cornply witli tho City 
of'Portlancl's Burcau of 'l'cchnology Scrviccs'Aclrlinistrativc Rulcs 2.05 ancl 2.0(r locatccl at: 

It1tp.11ruuw.llc)rllqtde[!j!]ç.-9-qrn/auçljg¡¡l1¡ilçx/c1td, ç-4ll]\l ea',,.2008-54 

(c) It'Customor is fìnccl or ¡rcnalizecl clr-rc to lacl< of'PCI com¡rliancc on thc ¡rart ol''l'AN or thc Ilosted Sottwarc 
or Orilit"rc Scrvices proviclccì by'f'AN unclcr this Agrccrrcnt, 't'AN sliall tiutcly rcimtrursc C'ustorner lòr arry sr-rch 
l'rr-rcs or perraltics paid by Clustomcr." 

10. Exhibit C. 1'AN shall makc the Flostecl Soltw¿rrc (as sct lòr'th in thc Pricing I'ìonr, trxhibit A) available 
n accorclatice with thc tcms clf thc Service L,cvcl Agrccment sct lòrth in Ëìxhibit C attachccl hcrcto. 

I L Agreemcnt Rcmains in tlfÍcct. Lìxccpt ars ox¡rrcssly clcsclibccl hcrcin, tho Agrccmcnt rcrnains in f urtl 
effcct accorclitrg to its tert-us. '|hc Aglccmcnt ancl this Anrcnclncnt, ¿rs wcll as any cxhibits attaclicc] to cach 
rcspectivcly, shull bc rcacl iu cotrcert to tho lullost cxtcr-rt ¡rossiblc ancl bc c<¡nsiclclocl colloctivcly as a singular 
agroclllcllt. All re fèrerlccs iu t[-rc Agrccmetrt tcl "this Agrccntcrrt," "hclctcl,^"'hcreol;" "hcr-cr-rnc[cr-^' or worc'ls oi' 
likc intport rcfèrring to thc Agrccurcnt shall meau thc Agrccrlcnt as anrcnclccl by tliis Aurcnclmcnt. 

t2 (ìcne ral. 

t2.l N{isccllaneous: If'any ono or moro of'thc provisions ol'this Arncnclnicnt is hclcl to bc invalicl, illcgal or 

will bc assignccl autom¿ttic¿tlly ancl only r-r¡ron tlic assignurcnl of-thc Agrccmcut accurcling to its tcrrns. 

l2'2 Orclcr of Ilreccclence: In thc cr¡cnt thcrc is a coltllict bctwccn tltc tcrnts ancl conclitious of'onc portion of' 
this Atttcncilrcnt with anothcr ¡rortiou of'this Aurcncln'lcnt ol thc Agr-cclucnt, thc con[]ict vvtll lrc r-csglyccl l"ry 

thc orclcr o['¡rrcccclcncc shall bc: 

'i'his AurcrrclLnent ancl ¿ttt¿rchccl Sclicclulc ¡\ 

,t\rncrrclntcnt No. I [';r.¡r' ..1 nl'.llì Ilrc,,\ctivc Nct*'olli ( I^N)
('rrntlur:{ \]l'. I000073t) À. ¡ir ¡(/,lrrrì"'i.i;¿,r,,r, -(/¡-l 

http:2.08,2.12
http:www.pcisccr-rritystanclarcls.org
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2 'l'hc Agrocmcnt 
a 
-). tixhibit A, Prioing [:ìorrl 
4. lÌxhibit C, Scrvicc Lcvcl Agrccrnent 
5. LÌxhibit B, Statcmcnt o['Worlc ancl Schcchllcs 

12.2 [']ntirc ,,\¡4rccment: 'l'he Agrcctrclrt, this Au-iondnrcnt ancl eury tixhibits or Schcclulcs attacl-rocl to each 
rcspcottvely constitutc tlic entire agrecnent bctwccn thc Partics with respect to thc sr-rt-r-joct ntattcr thcreof'ancl 
suporscclc all ¡rrevioLrs ancl contempor¿rnc(rlrs ncgotiati()us, colÌlments ancl writings by thc Partics with rcspect tcr 

tho sLrb-icct tnattcr rcfircncc<l in oach. T'he Agrccment ¿rncl this Arncnclmcnt rray bc changccl only by a written 
at-notrclt-ltettt signccl by botli Parties. No oral agrccrlcnt or convcrsation witli any olTcer, ergcnt or cr-uployce ol' 

alter or modily thc obligations horcuncler. 

12.3 Counlcrparts ancl F¿rcsimilc: 'l'his Amenclmcnt rnay bc cxcclrtccl by thc I'artics in sc¡raratc countcrlrarts, 
r,vhich cctutrtorltarts whcu courbinccl are hercby clccurccl to constitr-rte a single cl<tcLrrncnt, ancl, as sct fitrth in 
Scction ll.l7 olthc Agrccn-rcr-rt, thc Partics agrco that thcy rll¿ìy oxccLltc this Aurenclment ancl firtr-rro ar-ncnclnents 
by clectrouic l.r-rczrns, inclLrcling t[-ic r,rsc ol'clcctlonic signaturcs. 

'l'hc Partics hcru'to havc oxccr-rtccl this Amcnclrlent c{fcctivc as of thc Ef'f'cctivc Datc. 

CI't'Y 0tr,' POR]'t,z\Nl) 1'IITi AC'fIVII NII'I'WORI(, INC. 

C'hi c f 
' I)r'ocr-rrcr.nclì[ ( ) f'[ìccr I)alcr Ar,rthorizccl S ignaturc I)atc 

Plintccl Narnc ancl'l'itlc 
tl¡t¡trttt,t;tl tt.s lr¡ l:r¡n¡t 

Arldrcss: 

OI'tìce of' City z\ttolncy I )atc I)lronc 

¡\tttcnclnrcnt No. I I'lrgr' S oÍ 1ß 
'l llc ¡\c:tivc Nctu,orl< ( I AN) 

('on1r-l.rcl l\r¡ ì(ll)lJ()78t) ::', !Ì!;l!rl.l).f l{) .lr:l', l!ì1.r 
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AVI [r]Nt)Nf lrlN'l' No. I
 

CON'l'Il¡\C'l' No. 30000739
 

'l' IÌIìNIS ¡\ P P t, IC A lll, IÌ ON l,Y'l'O I IOS'I' Irl l) S0 ltl'!Vr\ lìl,l
 

1. tlOs't'ttD soHfwAIt0 t,tcÏ,lNst,l 

At.llcncltllcnt, allcl associatccl Otrlinc Scrvlccs, ancl '|AN hcrcby grzrnts to Custorlcr a linlitccl, Llcl¡-cxclusiyc. ¡o¡
trarls[ì:rable licettsc to [Jse thc llostccl Softwarc in accorclance r,vith thc applicablc DocLrntcntation. 

achuinistratiou atrcl customr:r scrvicc issr-rcs or.r any sLlcl-ì o1'[cr or prr)r.ìl()lir)n. 

2. SUPPOII.'I' FOIì TTOS'I'ED SOI."I'WAII.[.] 

A¡r'ce nrcrrt. 

3. I.ICIÌNSlrl ANI) IIIIANI)lNG 

pt ospcctivc ¡talt ici¡rairts. 

4^ INI¡OllNI¡\'['lON Sli(]Utrìl'l'Y ANI] PRMCY ll0lL llOS'l'EI) SOl"l'W¡\lìtì 

-l¡\tnr-:nclnrr:nt No I [)a¡¡c ó ol'-j8 hc l\ctivc Nct\\,()rl( ( l AN) 
('onlr'rr:t Nlo l0l)l)0-/ßt) I ir. l, t, l\l f \l t.' lrr r-.1". r¡rr t 
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collcctocJ data as is tìcccssary fbr '|AN to pcrlòt'nr its otrligations unclcr the Agrccnrcnt, i¡clr-rclirig lbr ¡rLrrposes of 

arotttlcl pcnr]issivc ttlarkctittg, sr-tch as Lrse of"'r.r¡rt-iu" ancl/or'"opt-or-rt" nol.ilìcations ancl iights. 

s. ItlìttlS 

5. 1 'I'rans¿ìction f'ccs. 

(a) (lttstotner shall ¡ray to'l'AN the Scrvicc Chalgcs as scl ()Lrt in tllc Plicing liolnr, ]rxhitrit A ro t¡is Ar'e'c¡'c.t. 

(b) 'I'AN lvill bo rcspclttsiblc f'or collecting a1l payttrcrtls ¡rnrccssccl tlilor-rgh thc Onlrnc Scrviccs a¡cl all Scrvicc C'har.gcs
assossccl by't'AN. All ¡raymcnts arc c-'ustouicf's cxclusivc lrnr¡rcrty, 

"ricling ap¡rlicable Scrvicc C"harges, such action shall constitutc a nlatcrial [rrcacli ol'thc Agrccurcnt. 

(cl) 'l'AN shall not [rc rcs¡rtlnsible fbr proccssitrg tir tttakins arìy rcliurcls. All rc1'r-rncls firr ¡ray¡rc¡ts prçccssect will be
asscssecl a $0.l0 fcc chargccl by'l'AN to Clustomcr.. 

s.z Subscription l'ces. 

(lixhibit A). 

Clustomcr wilI bc iuvoicccl lbr. thc [ìr'st ycar Sr-tbsct'i¡rtiott Irecs r-rpun (io [,ir,rc LJsc ol'tlrc Ilostcc{ Sclfìwarc (tIc (ìo-l,ivc
I)atc), r,vith sultscclr.rcnt ¿lnnual Sr-rbscriptittrt l'cr:s bcittg invoiccrl uporr cach annrvcrsar-y ol'(io-l,ivc [)atc. 

Àmcnclntcnt No. I I)agc 7 ol'.1,î I hc i\ctir,,c Nctu'ork ('l r\N)('r¡r¡lrrr't \lrr ì(X)l)l)78!) (liir Ãll,ili,li\Ír li),nrrtv 2ûtJ 



3ffiffiffiå3
 

IIIXI IIIì[T' .{: ['tl{C{NG Iì(}1ì M 

l. Ongoing liccs. 

Selvicc Chalgcs collcctccl cluring the month. 

Activity ._ _ lrsrccnlaep
 
Stal'l-'l'ransactions: 
 ¡'raymcnl.s r-rsing Activc Mcrchant scr-viccs (Ìatcway 2.5"1¡
 
StafÏ"['rans¿tctitttts: cash, chcck ancl clcclit llìclno (Clity-intcrnal trausactious)
 1.0,,1,
 
PLlblic 'l'rattsactions: crcclit carcl ancl clcctronic clicck paynrent (l:iCP) trans¿rctions
 4.5"1, 

"Sta f'["]'r'ansact ions" l'llc¿ìlls scrviccs, sr-rch as rcgistlal.iort, that arc cnablecl by Ilostccl Solìr,vare ancl pc¡f'or¡tccl by Cr,rst.''rcr 
sta I'f . 

"l)utrlic 'l'r'ansactions" 
l'nc¿ìr'rs scr-viccs, sr-Lch as r-cgistr.ation, that alc cua[rlccl by I lostccl SolÌwar-c ancl pcrlòr-rrcc1 by tlic
 

¡rLrblic.
 

Allonlinc Scrvicc Clhar-gcs will be paicl lbr.by Ctustonrcr. 'l z\N shall not changc thesc Scrvice Chargcs lor [ivc ycar-s fì-om
thc lilll'cctivc Datc of'this Amcnclrncnt 

) Onsitc Scrvices. 

:luotccl ¡lriccs lbr onsitc scrvices clo not illclr-rclc travcl cx¡lctrscs. Ilonsitc scrviccs arc rcclr-rirccl, travel cxpctlscs will bc 
i nvo icccl soltaratcLy, a ncl Clustourer r,vi I I pay'l'AN for all prcapprovccl cxpcnscs at thc claily onsitc ratc sct [Ìrrth in this 
[)r'icing I;onl. 

ortsitc scrviccs are billccl in nininrunr, fbur (4) hour-incren-rcnts. 

cxpclìscs 1ìrr''l'AN ¡rclsoLrncl cxccllt airlìlrc.
 

-). I I al'chvarc.
 

-l'AN 
shall bill Custontcr fìrl harclwarc t-t1-ron (ìustt)ulcr's rcccipt ancl Accc¡rt¿urcc ellfarclwarc. 

4. ( ì cncra l. 

[)riccs i,rrc irr (iS l)oll¿u's IIarclr,var c, tlllcratirtg systonì, 'l'hircl I)arty I)r'ochrcts ancl sitc ¡'rlc¡talatirr¡ ar.c not incluclccl r"rnlcss 
oIllclu,isc notcrl.
 

l)ityrltcttt {)f ittty billclocs ttot ¡rlcclr,tclc tltc ('Lrstonrcr [ìorn latcr clctcrnriniLrg t¡at arì orrol irr ¡rayrrre't
 r,vas nraclc ancl lìorn 
withltolclirl.u thc tlis¡rLrtccl sunr 1r'onr thc ncxt [)r()gl'c¡js paynrcnt LLntil thc clispLrtc is resolvctl. 

Arrrclrclrne rrt No. I 'l['age ,î of 3,3 trc Àctivc Nctrvoll< ( IAN)( orrt¡¡rc'l Nlo ìl)l)l)f)7Rt) t'lti .i.' i.i'i.i;;.;.''í. äi,,irri.r ¿,íli i 
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AVIIiNI)MtlN'l'No. I
 

CION'l'lì¡\(.1'l' No. 30000739
 

ti X H IIì I'l' IÌ : S'I'¡\'l'li NI I'l N'l' O F \,VO Iì. K
 

l. lìacl<grouncl ancl Sunrrnary 

tcchnology. l)arks & [ìccrcat.ion rrcccls to: 

Mig|atc fì'otll a servct/clìont sofìu'arc cnvironnrcut t() ¿ìn Iutcrnct-hostecl Soliwale as a Scrvicc (SaaS). 

Itlorcase onlinc rcuistt.ations fì¡r thc pLrblic's r-rse ol'I)arl<s & [ìccrcation fàcilitics ancl cvcnts 

Incrcasc marlccting capabilitics throLrgh online sclvie es 

Nct ancl ¡rloviclc Ilostccl Sol'twalc arrcl online Sclviccs on an ongoing basis. 

2.0 Staternc¡nt of Worl< 

2.1 Stagcs 

lhc lìrlloli,rng tablc clcfìncs caclì sta-gc in clctail: 

I ' I)lall plart thc int¡rlclttcntatiott. artalyzc busincss ncccls. ancl clcl'inc corrf igr-rrati¡rt rccprir,r:¡rcurs
2' Cìonfigtrrc cotrlìgtLlc tlte sol'trl,ar.c iu accorclancc u,itlr clccisions rnaclc clLrring planning.
3. l)ata l'lrrtr-v clìtcr all clata ¡tcrtainin-i' to thc proclLrcts ancl scrviccs tlrat u,ill be managccl in AC"l IVI: Nct
4- "l'cst tcst thc 1ìrnctional irrtc-ulity ol'tlìc syste nr corrlì.rtLu.atii)rr auairrst birsincss cascs 
5' Ätrtlif ar-tclit ctrtcr-crl tlata f ol ¿r( culiìcy. e ()rìsistcrì( y. corn¡rlctcncss. arrcl cullc¡cy

'l'rrilll¡. tr¡titì systUnt US!'ls ()tì sOlir.r,ar-c <tperalions
1' I)rojccf iVlattage tttcttt - nlattagc sco¡rc arrcl scllcclLrlc tlrloLrglror.rt [)r'o jcct cxccr.rtiçu 

,'\rucnclrncnt No. I I)a¡lcItol 38 'l 
hi: Activc Nctrvolk ( tAN)

('r¡rt1t-il'l N¡¡ ìl)0(ll)7Rc) l'11,. tr t,!r! r\'r' t!\ ! r{ ;t I d{¡,",¡,{.,¡, irl,ir¡i} ¿it¡-t 
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Name of
No. 

Stage 

C.'onf rgulation 

t)ata Irntry 

/\ttrcnclrncnl No. I 

f '¡rrrrrr¡'r Nl/, llìlì/\lì?a(l 

()bj t'c live s 

lJncle rstancl I)ro.jcct goals 
( ilrirt nlrn¿rlt'rrrt'rrt hrrsirrt ss pt ls¡t'clir r' 

Unclerstancl cLrrrclìt an(l [ìltLrc [rusincss 
lìrnctions ¿rncl neccls 

I )t'l'iltr' ('{ rlì fìgttt ¿ìt i( )lt t'ctltti I etttuttl s 

(lclnfìgr-rle the IIostccl Sof'tr,varc in 
accorcl¿ìncc witlr clcc is ionä nìaclc clLrlirtrì 

l::ntpower systcnl acht-rinislratO¡s to 
r-rnclerstancl ancl intclact r,vrth 

confìguration controls 

Lrntcr all clata pcrtaining to thc City 
¡rroclucts ancl scrviccs tlrat vvill [tc 
rìrallagccl in AC'ilVE Nct 

[ 
] tttllr'ç1'¡'¡ syst( r lr atl ttt i lt isl t'lr I t'r's t,t 

lunclerstancl bcst placticcs [òr' cnlcrirrg 
systcrn clata 

lÌurpowe l systcrn aclnljnistrator-s u,ith a 

stl'atcgy ancl tools to collcct atìd cutcl' 
rlala 

'I cst thc firnctional intc.erìty o1'thc 
I I ostr'tl So lì wlt |r' cr tr r I'r,.ltr [lt t i,'l t irtlt I Itsl 

busincss cascs 

IttnP,'11,,.¡ systL'nì lrtltttittistlrt,rls l,r 
r-tnclcrstancl bcst practiccs firr tcsting 
systcl.n intcgrrty 

)	 Irmpowcl syslcrìì ¿rclurinistrators lvith a 

st[atcgy ancl tc>ols t() tcsl svstcllt 
conlìguratiou 

Artrlit t'rrlt rt'tl rlirlrr fì,¡ ¿t(, ul¿l( \ 

consistcncy" c¡r rtr¡r lc tc ncss^ a lrcl c rr rlc ncry 

) Irtttllrtrrt t sv\l\'rìI :t(ln]iltislt;tlilti t,ì 

Lurclcrsta lìcl bcst pr.ac t iccs lìrl arrcl i ting 
systcLu clata 

Pagc l2 o1 3iì 

I'asl<s 

'l hc initial planning stasc cr)nsists ol'a [rusiness 
proccss rcr,,icrl,. I)Lrring this tintc 'l AN w,ill clìsLtrc 
prope r cluc clili*r-{cncc occurs to thoroLrghly r.rnclcrstancl 

tlic Clity's busincss uloclcl ancl tcl cle lìne syste ul 
recluircurcnts. 

-l'AN rvill lcvclage rnalkct cxpcricuoc tct 

aclvisc thc C'ity on inclLrstly bcst plactir:cs ancl cliscl.rss 

opportLrnitics Iìrr cl'[ìcicncy gain. AC-l'lVI]; Nct utilizcs 
an itcrativc apltloach and thcle fìrrc cach 
inrplcnicntation cyclc r,vill bcgin witli a planning 
scssicln lircLrsccl on thc as¡rcct of'lhc busincss lrcing 
implcnrcntccl. 

lrach gLriclccl inr¡tlcntcnlation cyclc is [òcLrsecl on 
systcni con l'igr,rr-a t iotr. I ) Lrring g Lr iclccl i nrp lcruen ta tiorr 
titlc, systcrn ¿lcltììinistrat()l's sct systcln coutrols in 
accorclancc rvith clccisions nraclc cluring planning. À 
-l AN consLrItant u,iII proviclc gLriclance clLrling systerìl 
confìgulation atì(l provlclc insight into thc intplicatrons 
of'thcil clccisions, Systcni aclutinistrators rvill [rc 
cnr¡ror'vcrccl to ntal<c conl'iguration challges as tlrcir' 
busincss clcrnancls. 

f.ach gLriclccl intltlcntcntatiorr cyclc inolLrclos a portion 
o['clata cntry. [)ata ontcrccl clLrling thc gLriclccl 

iur¡rlcnrcntiltion is a sr,rbse t o1'the cntirc clata rcclLrirccl 

[o nìarìagc all ¡rlorlLrcts altcl se rviccs o['[òrccl by thc 
Clity.'t hc prìlnârv uoals o['clata ontry clLrling guiclecl 
itn¡rIcmcntation arc to tcst conIìgr-rr.ation clccisions ancl 

to cnsurc thc systctl aclrninistr-ators unclcrstancl [rcst 
placticcs f or clata cntly. LJpon conr¡tle tion ol'thc 
guiclccl irn¡rlcrncrrtatiolì oyclc. ttrc C'ity I,vill ncccl to 
pcr[ìr'nr clata cntly 1ìl- thc lcnlaillclcr ol'thosc scrr lccs. 
'l AN n'ill ¡tlovirlc str.ntc-uic gr"rrclancc arrcl tctols to 
assist with this clata cntly. 

I:ach .qrLiclccl int¡rlcrrrcrrtation cyclc inclt¡clcs a ¡roltiorr'l<rf'tcsts. lrer clata cntclccl clLrring thc gLriclccl 

irrrplcnrcntatiorr is rrtilizccl to tcst Ihc systcrrr irr 
accor-cl¿rncc rvitlr busincss cascs.-[ hc prirnary goal of 
f Lrttctiorl tcstiIlg is to cttt¡t¡¡,cr syst¡¡ln a(llììlltistrators 
to pcllìtr rrr 1ìrnction tcsting t() Lltsurc Illc sol'tr,r,at-c 
pr-oviclcs cf'lìcrcnt u'orl<flor,r,s ancl acculatc rc¡rot tin!l irr 

accolclancc u,ìth I'lo.lect uoals. l.lpon c<trn¡tlcliou o1' 

thc guiclccl inr¡tlcrrrcntation cyclc, tltc C'ity n,ill ncccl to 
pcr-tirrrn ¿rclclitronaI Iunction tcsting atrcl Accc¡rtancc
'I cstirrg. I AN rvill plor iclc stl.atcgic .uuiclancc aucl 
Iorrls 11¡ ilsstsl rVttlt tlris t,,.stirrg. 

lJ¡ron corn¡rlction of'clata cutry. svstcnì clata shoulcl bc 
aLrclitctl to cnsulc ¡ìcciltacy. consistcncy. cornplctcrrcss 
ancl currcnc:v. IJ¡rtrrr corrr¡tlction of'lhi: quiclccl 

rru¡rlcnrcrrtation c)'clc. thc ('ìty *,ill ncccl to ¡'rcr'Iirrrrr 
cl¡i¿r ar-rtliiirrr,.. I¡\N lviII ¡rloviclc stratcgic suiclancc 

'l lli: i\ctilc Nctw'r¡r'l< ( I AN) 
l,:t.. t, t i\f tVi rlì r..r_ n¡rtt. ¡. i i1¡."/t...,¡. r!,,/t¡¡r -\/r-, 
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0b jcctivcs ï'asl<s 

l'r rn p o u,c r s ys t c ni ;icl t" ¡,,1 i ü; i1 iiì,	 ancl torrls to ir s st ri,itlr tliis tlirtrr rru.liiinr:."iË 
t 

"rstratcsy ancl tools to auclit clata 

'l lain systcrn Llscrs ou I Iostccl ScllÌr,r,arc I:aclr .qLlidccl inrplcnrcntation cyclc incILrrlcs a ¡tor.ti<rn
opclations ol'training. 'ilrc 

¡rrinrary goal ol'tr.airring is to crìsurc 
I ;nìl)o\\'er syslt:tìI ¿rtlril in islralo|s tt r sys tcut aclnlin istr-ator-s unclerstancl thc control rcclLrirccl 

lunclcr.stancl bcst 1l'ac ticcs firr conclLrc t i ng	 to navigate thc solÌr,vale ancl to cnablc attcuclocs at 

cncl-uscl training	 
'[ raìn-thc-'I rainer scssious to have thc expcltise 
rìcocssary to tlain aclcliLional pclsonncl.

lr. n'r¡rclu,cI sys tcnì acltn inistrators r,vi th a 

stratcgy ancl tr.rols tct cctncluç[ cncl-use r 
training 

Lstablish ancl Lltil izc: I)ro.ject	 l)r.o j cct nlallagcrììcÌlt scrviccs r,vi I I bc s¡tcn t 
nìarìagcnìcllI tools" inclLrcling nrocting	 ntai nta inin-q I)r'o.jcc t lnanagclltctlt tools ancl conclLrc t ing 
ascnclas, tasl< list, issLrcs log. r'is1< log,	 pcr ioclic status ntcctings. 'l'lic plirnary goal ol'thc 
I)r'o.jcct schcclLr lc, ctc.	 [)r-o.jccI rìt¿uìagclt]clì[ r,vo¡k is [o ct]surc that thc I)rc.r.ject 

ClonclLrct pclioclio status rcports to	 goals alc achicvccl ancl I)ro.jcct scotrtc ancl l.csoLll-ccs al.e 

t'cconcilc [)ro.jcct tasl(s to thc Prcl.jcct ruraua.gccl within thc clcfìnccl Pro.jcct schcclulc. 

sohccluIc 

2.2 I)elivcrablcs 

hc Ibllorving is a list ol'l)clivclablcs 

22 t A(l I IVI-: Nct lvloclLtlcs ancl liLrnctionality: 

1. Payrncnt I)rocessing -- thc systcnr allorvs fbl paynrcnts to be accc¡rte cl, tlacl<ccl. ancl ¡eportccl u¡ro¡ irr t¡c syst.r'. 

2.1 [)rivatc l,cssons a s¡rccializecl lirncLì<.rn ol'Activity llcgistration, usccl to u]alì¿ìgc pr.ivatc lesso¡s 
3 ' I"acility Iì.cscrvati<ln thc rlroclLr'lc r.rsccl to rìlanagc schcclLLling ancl rcntal fìrnctions lbr fàcilitics
 
4
 ' N'lctllbershi¡r Salcs / V¿liclatioll thc rnoclLrlc r-rsccl to nranagc rrrcnrbcrship pacliagcs
 
-5 . 
 Lcagtte Schctltrlirtg tltc nroclulc r.rsccl to uìarìagc sclrcclLrlirrg ol'clillclcnt sports lcagr-rcs. 
(r . I)oiltt t¡l Salc tlie nlctclLllc usccl to nìarìagc r.ctail sales transactions pcr[ìrlnrc<l by thc C]ity
 
1
 

onlilli: 
8
 

lctter', ¡\lso allou,s brr¡churc çxp()rt ancl r¡thcr rnarl<ctitrg tools.
 
q 

( ity opcr-ations of'all nroclLrlcs 

2.2.1 Otltcrl)clivclables: 

l. 	 Iltrsincss I)roccss Iì.cviclv l)t¡cttntctlt --thc bLrsincss proccss rcvrçr'r' lìrcilitatcs cliscussion o¡ bLrsincss l)roccss
inr¡llcrrtcntccl ìn thc syslcnr u itlr an oLrt¡rut ol'the []Lrsincss l)roccss [ìcyierv clocLr¡ic¡t.

2. 	 Ilarrll'r'al'c -- atl1, ltalclu'arc listccl in I:xhitrrt A l)ricing I orrn. 

itttcrlÌrc;c. 

I)oltlaLrcl rvill bc ¡tt-oviclcd iìcccss Io tltc cLLStolìtcl.c:ar-c portal. 

,,\nrcnclrrrt:nt No. I	 'lI)agc I 3 ol' .3 E	 hc Activr: Ncttvorl< ( I AN¡
('rrlltr':rr.:l Nrr ìlìf )007Srl iir Iii,lå)i,li{il, f û,iirir 2{ii.l 
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Nloclulc/ 
Iìullction¡lity 

Paymcnt 
[)roccss ing 

Activity 
lìeg is tra t io n 

21	 Actrvlty 
lìcg ist ra tio n: 

I:lcr ib I c 

[ìcgistrationi 
[)a¡, ('at'c 

Dctails 

I Proccss rcgistlaticlns, tr.ansfcls, ancl re lìrncls 
2 InclLrclc nrLrltiplc cnrollmr:nts [òr' làmily rncrnbcrs on a singlc rcccipt 
3 Accc¡.rt irnntccliatc payrnctìt ol installntcrtts in oash. chcck. crcdit calcl. or [ì'onr cr.cclit orì ¿ìccor-rrì[ 

4 Payurcnt I)lans aucl atrlonlalic trilling alc inclLrclccl lìrnctionalily Ihat can trc tLrlnecl ofl'or on 
ViLrltiple taxr:s ancl l'ecs can be automatioally appliccl ch-rring lcgistlation 

6 Wallct ID lòr re fìrncls I,i,ithout carcl plescnt 
-5 

'7 'lhc ability to nìauage gi['t certificatcs and report on outstanclinr-r ancl Llsecl gilì cclti[ìcatcs will bc 

[)rcscrìt 
8 Vlartagc creclit ort accoLuìt fìrnctionality will bc prcsclìt ancl can bc LLrlnccl ol'['ol on 
9 Scliolalships in ACI'['lVl: Net can bc Lrsccl to n'r¿ìnage a l'inancial assistâtìcc progran'r, ancl as such 

can bc cliscounts ol' trcatccl as payntcnt ibr accoirnting ¡-rlacttccs 
I)iscclLtnts in AC't'lVl Nct cati bc uscr clcf inccl anc[ lintitcc] tcl speci['ic uscr ty¡.rcs 

Cior-rpon Cloclcs can bc lirnitccl to sclcctccl arcas ancl to speci['ic Ltscr typcs 
Iìcsiclcncy cau [rc clcterntinccl [ry gcoglaphic ¿ìrc¿r, zil'l coclc, or strct:t aclclrcss imtrrolt 1ìlc 
lìcsiclcncy/non-rcsiclcrtcy can havc cli[1'cre nt ¡rayurcnt l atos alìcl lcgistration r,r,inclor,vs 

t t," tir.itri¡. Acccss nrotlule ri ill l,e rrr irillrlrle 2J IrtrLrls rr rliry. t'rclrrtlins sclletlrrl,'rl rìutiìges íltì(l 
nraiutenance Ltpclatcs 
()'cclit carcl proccssiltg 
lloccipts will havc thc firnctionality o1'scncling an Autouratio crrrail conf il'uration 
lrl tltc Aclivity registration llroclLrlo thc ability r'vill be prescnt to spccily Ir't:lc(lursrtt:s. instructors, 
scuclcr ancl agc rcstrictions. class size, r'cgistration clates, ruultiplc pricing ancl options 

5 
'[ rach instructor [ècs basecl on cnrollrncnts ancl ¡taynronts 

(-¡ 
'l'hc lnstructor I)aynrcut Duc Iìc¡rort u,ill shor'v all fècs tiecl to a class, thc inst¡uctor's paynlcl.tt 
structurc, tltc anrount rtr,r,ccl [o thc instructor', total paicl to instructor, ancl balancc clLrc fìtr tlie 
activity 
Mana ge a I I registr ations, r,vi tllcl'au,als, ancl r,vai t I ists 
Autonrate waiver proccssing. [ì'onr gerncration to contplction tracl<ing 
Ccntral vicw of'participants ancl thcir transacticln historics 
Vicw past lcceipts, usagc pattcnls. ancl clcn'rographic statistics 
'l't.ack contact inlbrnlation fìrl inclivicluals ancl Iàniilies 
(.lity cLrstourcr rcsistration rcports u,ill tre prescut, showing statistics. ancl rcccnt activity inlì) 
I{ovcnucs aticl crlrollnrcnts fbr spccilìc activitics, catcgcrlrcs. cusIr)nre r ty¡tcs ancl fÌrcilitics oar] bc 
nronitole cl ancl lcportccl orr 

Sl<ills can bc Lrsccl lì¡r activitics. instnrctols, ol'ficials, palticipants, or pro.qtalns
'l'hcsc 

sl<ills can lrc pr.crcc¡uisrtc sl<ills fbr activity rcgistlation. Sl<ills can bc a sct valuc o¡ [ìclcl 
clcsignatccl by City 

ln tlris rnoclLrlc, thc City lvill ltavc thc ability t() uìalìagc all llexiblc proslrrìì r'cgistr.¿rtions. 

l. 	 'l lrc I)tLblic Acccss tnoclulc rvill bc ¿rvailablc 2z[ hor-rrs a clay. cxclLrclirrg schcclLrlccl outascs aucl 

rlrainlcnancc Lr¡tclatcs 

I 	 Ilcccipts r'vill havc thc lilnclron¿rlity o1'si:ncling arÌ aLrIol]ratic cnrail corrf it.nlatiou 
4. 	 In thc I'lcxiblc t'cgislratiort nioclirlc thcr ability r,vill bc prcscut to s¡rccily plcrcc¡r.risitcs. gcnclcr 

agc rcsIrictiolts. class sizc. rcgistlatiort clatcs, nrultiplc ¡rricìng ancl crrlollnrclìt ()pti()nri 

-5. Managc all rcgistrations, r,,ithcllalvals. alrcl waitlists 
ó. Autonlate lvaivc¡ procc:ssinu. fìoru gcncr-ation to conr¡tlction tracrl<itr.q 

1 ('cntral vicr'r, of'participants aucl thcrr tlarrsaction historics 
8. 	 Vicrv ¡rast rcccipts. usagc l)ílttcrrìs. ancl clcllìogr-a¡rhic statistìcs 
q 	 'I 

r-acl< contact inlìrrnraIion [ìrr inclivicluals ancl f'anrilies 
10. I'articipartt lesistratiorr rc[)orts n'ill bc l]rcscrìt. shor,r,ing statistics^ ¿urcl rcccrrt activity itrlo 
I l. lìcvcnLLcs ancl cnrollrncnts fìrr s¡rccif ic actir itics. crtcur)ri('ri. ¡rirlticipirnt tv¡rcs arrrl l¿rcilitics ca 

rrronitorccl arrcl rc¡tortccl orr 

Alttcrttcltttcttt Nr.r, I I:'agc l,:[ of'l8 'l trc ¡\clivc Nctu,orl< ( t AN)
('orìlrâ('t No ì0000'7tìi) ('rfv !ì..!,llìl lry{,1 l0 .trlll' ?.{l ll 

http:paynlcl.tt
http:Accc�.rt


4 

J"ffiffi:*åy
 

Nloclulc/ 
Ilunctiorrality 

trac ility 
l{e sclva tion 

IVIcrnbcrshil.r 

Sa Icsi Valrclation 

Antcn<.lrncnl No. I 

('orrf rrrr'l l\lr¡ -llX)0{)'/8t) 

l)ctails 

13. 'I'hese sl<ills can bc ¡l'crccprisitc skills fìrr activrty rcgistlation. Skills can bc a sct value ol fìclcl 
clcsignatccl by (lity 

Iiunclionality shall inclLrclc booking ancl fìrcility rcsclvations. ln this rnoclLrlc. thc City r,i'ill havc thc 
ability. 1Ìrr cxant¡rlc" to rcscrvc a pool fìrl a privato srvimming lcsson, rcscrvo ¿ì roonì for a birthclay 
party, or rcnI oLlt a socccr fie lcl.'t AN's fìrcility rcsclvalion so[ir,r,ar-c u,ill allovv tlic Clity to elintinutc 
clclublc-bookings, s¡rcccl u¡'r tcrsclvations. ancl autonlate tliilcl-party pcrmit a¡rprovals. 

l. 	 I lic online fÌrcility booking [èatule c¿in bc turnccl of'f'or on at thc fÌrcility lcvcl 
2. 	 Hours o['opcration. allorvabk: rcscrvation pcriocls. rcc¡uirccl ¡rlcparation tinlcs, anci urinimurn ancl 

tnaxiuruur capacities arc all f iclcls clcsignatccl ancl acljLrstablc by thc City 
3. Deposit ancl pricing clctails arc acljustablc r.r,itli thc llcxible chargc options 
4 

and web apploval tolls r,vill bc availablc 
.5. Manage fircilitics that ovcllap to clinrinating cloLrblc bool<ings 
(r.	 I::c1ui¡rnrcnt cau bc nranagccl lry cithcr chccl<-inicllcck-out or rclìtal 
1.	 Mcrntrclshil.l can be a ¡rercprisitc fìrl bool<ins tlrc lircility 
f3	 Quicl< i{escrvc can bc usccl to s¡rcccl up bool<ings, it n,ill clisplay fàcility groLrpings ancl availability 

fòr cach sclcction
'l'he ability to searclt lbr [ìrcilitics by nanrc. ty¡rc. anrcnitrcs, site ancl geographic location lvill bc 

10. 'l'he Schech-rling ('alc:nclal catr bc: conl'igLu'ecl to vicu,nlultiplc fÌrcilitics aI orìcc by clay, r.r,ccli or' 
rronth 

11. Global sl<ip clays, sr-tch as New Ycar's Day, can lrc sct ¡rrcvcnting rcscr-vatiolìs on clatcs clcsignatccl 
as slcip clays 

12. l:acility Ilcservation irìlcgratcs scamlcssly rvith Àctivity l{cgistlation ancl Menrbcrshi¡r ancl [)ass 
IVlatragcurcnt 

ll. lnfbrnratiou ctrtcrccl in onc nioclulc u'ill autoni¿rtically u¡rclatc in all rclatccl filnctional arcas 
14. 'l'hc City r,vill havc lì¡ul o¡ttions in tclu'rs ol'calcnclar.s: 

a. 	 (lalcncla¡ Daily: illLrstratcs onc f acilìty ¡tr:r clay pcr pagc 
b. 	Calcnclar. I)aily Multi-l{csoLrrcc: Illustratcs rnLrlti¡tlc làcilttics ltcl clay pcr pagc 
c. 	 (lalcnclar'-- Vlonthly: f llustlatcs cithcl onc tacility ¡rcr nronth per pagc or nrLrlti¡rlc lircilitics 

pct month l)cl.pagc
('alcnclal Wr:elily: lllustr.atcs cithcr onc làcility ¡rcr ri,cck pcr page or nrLrlti¡rlc f ¿rcilitics 

¡rcr u,ccl< pcr pagc 
-['hcrc

l-5. atc t,atior-ts Iìrrnlals availablc fìrr cacll calcrrcl¿r¡ ancl thcv can lrc plintccl in t\clobc. II ltvll 
anrl I:xccl 

I:LrnctionaÌity shall inclLrclc thc nrcnrbcr nlanascr.rìcrìt solìr,r,ar.c solutron. In tlris ntoclLrlc. lhc (iity will 
havc thc abilitl'' to ¡rioccss tttt-:tttbcrsltip salcs. clcatc photo iclcnti['icatiorr car-cls, nrarragc ¡tasscs. ancl 
Itltt li tLsrtgt stlrlirtits lìottt lr tt lltlrlizr'tl svst, nr 

l. 	 'l hc C'ity slrall ltavc tlrc ability to clc¿rtr: ancl scll valious tv¡.rcs ol'uicnrbcrslii¡.rs arrcl ¡rasscs 
lle xiblc ¡rlicing o¡rtions 

2 Mcnrbclships r.r'ill llavc tlrc abilitv to bc tinrc-spccif ic. u'itlr alloli,anccs lìr clay of'-u,ccl< ancl tinrc
ol'-clay vaIi<latiorr 

3 (.'ottt¡rutcrizccl "punclt car-cl" passcs can [rc nr¡rrasccl so that thcy arc Lrsagc-spccil'ic. liruitirrg total 
nr.rnlbcr ol' nrcnl[rcr visits 

tl ,,\cccss catt bc controllccl to lircilitics lil<e gvnrs ancl pools [11, r¡r¡'c I' r'r'cntly poirrt ai:ccss 1ìrr 

ca c lr t ypc o 1' ¡r ac liagc o r [) âss 

5	 Ii'lroto I[) cat'<ls catt bc custoutizccl u,i(lr urtic¡uc attlibLrtcs: iclcntil'icls (¡rictLrrcs. l:ral corlc, 
nragstriltc). layoLtts (louo ancl tracl<glourtcl irrrar:cs). ancl corrtcnt (('ity ancl custr)nìcr rnli.rnrration)
.t 

Õ lrc ('ity carr issuc ruulti¡rlc carcls lìrr fìrnril¡, rrrcrnbcrslri¡rs 
7 

bar.cocle sc¿ìrìrìcls ar.c availablc 1ìrr rrsc r.r'itlr ¡\( tlVI: Nct
 
lìcvcnucs can bc tr-¿rckccl bv pass typc ancl utllizrLtrLrn stutislrcs
 

l)a¡lc l5 o1'38 
'l 

lrc Àctivi: Nctrvor[< ( ll\N) 
{'itl I{l,l!}1,{l{!{ 1{},lth' l{} ll 
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)eliv. N'Iorlulc/ 
No. [,'unctionality 

l.cagLrc 
SchcclLrling 

[)oint of'Salc 

l)Lrblic Acccss 
(()nline) 

Àrrrr:rrclnrcnt No. I 

('o!ìtt-,:ìct l\o ì()()l)l)-/!() 

iffiffisåy
 

Dctails 

9. 	 Lists can [rc gcttelatccl thal incluclc colìtact ¡rhotro nr-rrnbcrs, rncnrbcrslii¡r cf'lòctive ancl cx¡liry 
clatcs" ancl balanccs outstancling 

10. Me rnbcrshi¡r clata can bc ¡c1,içr\,vccl by packagc catcgol y or oustolucr tyt)c
 
I l. Ilistorical cottrpat'isou reports alc availablc shor,r,iug chanses in activc, rcrìc\,vccl, expirccl,
 

r,vit hch'alvn, tra ns fcrrccl, ancl sus¡rcnclccl accounts
 
12.-l'hcalrilitytochcckinancl outlòrsccLrr.ityancl bLrilcilngcontrol isplcscntinAC-t'lVLrNet
 
ljtrttctitrtrality slrirll illcltrrle l,\N's iruIonlrrtr'tl 

';''¡',iii,,ii l",,gr-,. nlírrìirg.:nrcrìt srliu'lu't's.l¡¡¡¡.,,r. lrr tlris 
nloclLrlc, thc (Jity I'vill havc the ability to lrìanagc inclviclual ancl tcarn li:agLres, tournarncnts, ancl rouncl
lobins. It sLrpports fìLll intcgratiou with Aclivity Iìcgistlatir:ln ancl I:acility [{ese rvatior'ì to prevent 
clupIicatc cntrics ancl schccluling con[ì ic ts. 

l. 	 Clonl'igule yoLrr cxact lcagr.re stnrctLrrc 
2. 	Lcague nanìes, clcscriptions, start anci cllcl (lâtcs. no-play clatcs, lcasLlc ty¡tes, ctl'ficials ancl 

tacilitics ['or each le agr-re cau bc custonrizccl 
3 LeagLre scheclulcs ¿lrc ooorclilìatccl r-rsing Llic ''Vlanagc Sclieclulc" calcnclar 
tl. LcagLre s<;heclr"rlcs al-c aLltoulaticall¡, balancccl basc<l on multiple patarìtctcrs inclLrcling tirne, lvcek, 

tllry ol'lvet'l<. tttttl gltttte site 
5 Onlinc le ague acccss is ploviclccl 
ó. 

'l lic ability to scheclulc" swap or clclctc gantcs is plcscnt 
7.	 

'l'hc ability to assign playcrs to cach lcanl ancl tt:atns to cacli ganic is ¡trcscnt 
8.	 Valiclation rules preve nt sitc ancl tcanl conllicts 
9.	 (ianres arc vier'r,ablc fì r eaoh tcanr. witll nunrbor o['homc ancl away sanlcs, tiureslots, ancl garnc 

sitcs 
(ìanres cau be quickly allocatccl cvculy across toanìs Lrsiug'lcani vs.'l'eanl DistlibLrtiou screcrl 
(ìatlre r-esults can bc trackecl inclucling liome lcan.r scorcs^ a\,vay [ealtì scol-cs, ticcl gamc rlotcs, allcl 
postpOrìocl gaurc notes 

12. All infì¡r'nration inclucling oontacI coolclinator such as cc¡ach, ofliciais^ ancl tcarn ca¡rtion can bc 
lcccp r,vithin ACI'l IVL: Nct 

11. A nlailing list can lre cleatecl to sLlpport clLricl< cmail comntrrrication o['r-rpclatcs to all olîcials 
14. 't'hc Ofl'icials SclicclLrle rcport lvill incluclc clatcs, tiurcs, ancl sitcs fìrr each oll'icial 

Iitttìr'li()lìillity slllrll irrcltrrlc Actire s l'r,ittl ol'srrlt (l't)S) solìrvlrlu s,,lrrti,,rr. Irr tlris ntotlrrlr'. tlrc ( ity 
vvill ltavc Lhc ability to strcamlinc [)ayr]lcrìt l.rloccssirrg ancl orclcr tracl<in-r¿ in a varicty of'I)OS 
ctivitoutncttts inclucling clrolr-in [àcilitics. conccssion stancls. ancl pro sho¡ts. 

-['ouch
I . scrccn capability w,rth custontizecl layoLrts 

2 I:ccs arc arljustablc ancl c¿in bc clcf inccl pcl thc Ciity's rccluircntcn[s 
l. 	 'lllc I'oint Of'Salc tnoclulc r¡,ill lrc ablc to chccl< rn ancl out ccluipnrcnt 
4. 	 lntcrfìrcc to clcclit carcl ¡rroccssins svstcrÌrs rvill bc scrarnlcss, fìrr autr¡rnatic cr-cclit carci vcrilìcuIion 
-5 	(..ustorrlizablc l)aynlcnt bLrttorts aucl ¡rr-oplanirna[rlc itcrns arc availablc 
(r. 	A('l IVI; Nct r,r,ill ltavc thc abilrt¡,'to set up l./l)C'co<Jcs lìrr ¡rroclr,rcts. plint labcls. attach to I)OS 

itcnrs 
1. 	 lVlaintainin.rr vcnclor corìtact rnlìrr.nlatiou r.r'ill bc prcscltt rvithin ACI I IVI: Nct. 
8. 	ACl IVIr Nct u,rll ltar¡c lltc abilitl, to autontalrcally notily stal'f'u,hcn Ìrrvurti)r'y socs bclou, a 

ccltain rroIrLnlr-' 

9 	 'l hc I)oint Ol'Salc nroclLrlc n,rll intcsrate u,itlr l\ctrvity [{c-qrstlation. l:acilit¡, [ìcscn,ations, 
lvlcrrrbclshi¡r atrcl I)ass V[anagurrcrr ( 

1\(''l IVI:: Nct will ltavc tltc ability to l)roccss a payrììclìt 1ì¡r'a coutsc. lrool< a roonr, [ruy a 

rl|, alcl rrurcha c b,l:k"lll1ll 
1ll ll, l]". trlrìsi,ctrorì

Irclrlbcrsf :l 
lhc parlrcipants ancl parclìts n'ill ltavc al.orrncl-tltc-clock acccss to (lit¡, ¿rctivitics^ lìrcilitics. 
rrtcrrrbcrslri¡rs, chiltl calc arrcl lcagLres on thc lntcnrct. 

l. l)articipants u,ill llavc tltc ability to upclatc tlrcir ¡rlolilc. clranqc ¡rassu,orcl. aclcl fìnrily nlcrnbcrs, 
2 Ilrc ('ity rvill llavc thc ability to lintit thcsc contlols 

'l[)a¡¡c l6 ol -j8 hc r\clivc Nctrvoll< ( I./\N) 
{rit¡, Illìl}1,!HIl l{},!tl; ?01.1 
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)eliv. Nlodulc/ 
I)etailsNo. Iiunctionality 

4. 	l)alticipants vi,ill havc tlic ability tr.r ¡rt'itrt ¡rast rccei¡lts ancl r.,icr,v priol tlausactions 
5. 	I)articipants u,ill have the ability lo nrakc llaytìtelìts on thcir account 
6. 	I)articipants vi,ill havc thc ability to scarch fol activitics via so'clal nlcthocls inclucling sl.rccilìc 

agc, complctc waivcl'sJ ancl registcr online 
L [)artioipants rvill havc thc ability to searc;h fbr làcilitics, availability, ancl rcscrvc onlinc 
8 Participants r'vill havc the ability tcl br-ry ancl renew ntenlbcrships ancl ¡rasscs online 
9. 	I)articipants wrll liavc the ability to scaloh 1òr cliilcl calc availability ancl oasily bool< spccific clays 
10. Participants r,vill havc tlic ability to legister online lor leagucs 
I l. I)alticipants rvill havc tlic ability to register tc¿ìlns or gl-oLrps lìrl rccrcatìr¡n leagr-res 

12. Participants r.i,ill havc thc ability to viclv garne scheclules ancl tcam stanclings onlinc 
13. Ofl'icials will havc thc ability to print tcaui rostcrs, post [ìnal soorcs. ancl cnrail gaure upclatcs 
14. Instnrctols ancl cclaches rcccive the ir own or.rlitie ¡rrivilcgcs 

¿r. Print rostcrs ancl attenclancc slice [s 

b. [rnlail activìty Lrpclates Lrsing pLrblic ¿]ccess ctrlail tool 
l-5. I)articipants rvill havc the ability to bloclc on-linc fìurctions lor partici¡rants as clesilccl 
ló. Participants r'vill havc lhc ability to scalch fbr activities by fìe lds clctclrninccl by thc City, t hcsc 

options iuclLrclcs. but at'c not lirnitccl to: Activity Nunlbcr, l(cyu,orcl tòr Activity Narnc, Activity
'l y¡re , Activity l..ocation. ancl/ol Activity Instnrctor 

I;ttnctionality sliaLl incluclc thc ability to bLrilcl custolìrcr lists, cnlail, print labels ancl [rlochurc cx¡rort 
tools. 'Ihcsc tools are built-in to ¡\C]'t'lVlr Nct ancl usccl Ior registratiolìs. rcscrvations. ancl 

rne mbe rsltips. 

I 	 ACI-I'lV[i Net r,vill havc thc ability to crcate cLrstoln lists basecl on critcria as Lrroacl as 

clcnroglaphics, intcrests ancl a.qc or as clcf inccl as activitics 
2 Automatically assign ¡rarticipants to lists rvill be an o¡rtion fbr uscrs to sclcct 
3 ACll'lVI.r Nct will liavc the ability to assign'interest lists'to activitics 
4. 	SLrbscription lists rvill be prcscnt 
5. 'l'lic ability to sencl tcxt or IIM'lt- cmails r'vith linl<s rvill bc prcscnt in thc sofìrvare 
ó ALrtclrnatic opt-oLrt featLtre to comply rvith CAN-SI)AVI rcgLrlations r,vill bc availablc 
7. 	AC-f IVI: Net rvill have the ability to track en'rails opcnccl and clicl<cd-throLrgli 
8. 	In AC't lVlrr Nct stal'l'r'vill be ablc to storc, sclicclulc ancl r.c usc crnail tcnr¡rlatcs
9. 	't hc ability to export spccifìc activity infìrrmation inclucling tirncs, [ìrcilities, clcscription ancl 

pricing in ('SV or l('['[' fòrmat rvill bc prcscr]t 
t0. ¡\C'l lVL: Nct clata carr bc importccl into glaphic clcsign pl'ograuìs 
ll. I'hc City will have thc ability to rnc[rcle graphics, photos or.viclcos in A("l lVl: Nct 
12. Mail nicrgc ancl nrailing lalre ls fìrnctionalrty u,ill bc ¡rrcscnt 

() [{c¡tort r ng 

2. 	ACI l'lVl, Nct u'ill havc tltc ability to havc rt:porls cnrailccl aLrtonratically ()lr ¿ì uscr clcl'inc<l 
scllccl Lr lc 

3. 	A(l-l IVIr Nct shall havc rnLrltiplc cxport lìrrntats -- Il'l'ivll.. l:xccl. ol I)l)l: 

10 llLlsincss I)roccss I lhis ¡rortion of'sclviccs cntails fircilitatccl cliscussions bctu,ccn ¡rlojcct staliclrolclcl.s ancl a I)rojcct 
I{cv'iclv ancl	 ('onsuIta nt.
 

'l
f)or:rrrlr-'nI 2 hc goal br:ing a coulr.rìotl unclcrstanclittg o['[rrrsirtcss proccsscs that ar-c to bc inr¡tlcrrrcntccl irr 

ActivcNct. 
l 'l his scrvicc is urcant to gLriclc fr-rture inr¡rlcnlcrrtation scn'iccs ancl highliglrt carly *,ins arrcl r.rsl<s 

associatccl u,rth thc I'ro.icct. 
¿l C'oLr¡tlccl rvith I)ocunicntation scr-r,iccs. this scrvicc typically outputs a IJLrsincss [)roccss I{cricrr 

ckrcr"ulcnt. 

1\nlcnclrucnt No. I l)agc l7 ol'38 
.l 

hc ¡\ctivc Nctu,ol.l< (.1 z\N) 
I'onllrlr:t \l¡ ,l i¡".t)r, !\! r\f.. rrt tr.iÌ.. tf\r f-r00(){)78!)	 , c r, !, r¡t.t É{¡;., 
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2.3 'l'raining 

lìrcilitics, clriving out clata lol r.cpolting llLlr[)oscs, cto. 

Iòr' thc trainer clatabasc. 

2.4.2 	 'l'raining Classcs. 'l lainrng rncluclcs thc ftrllor¡,ing:
'l'raining lbr u¡'l to l0 pcoplc onsitc ancl -5 pcoplc lcuroteo 

o['thc Proch.rcts bLrilt into AC]'l IVIjI Ne t's uscr intcrfìcc 

2.tl .3 	 'I raining lrnvilctnnte nt 

rrscs {'ot tùlu(ìtc I|irirrirrg. 

3. 	 Wol'l< to bc Pcrfìlrnrcrl by thc (litr 

-lANLl	 l'lre City sllall rnal<t: r'casorrablc c['lìrr.Ls to clìsLtrc ¡.rc|sorrncl a|c ¿ì\'ailablc as rrccclccl [() ltìcct r,i,ith ancl ploviclc sLrclt 
iniòr'niation as rcquirccl, I'ar-l< ancl [{ccrcation ancl thc Ilulcau ol 'l echnology Scrviccs havc assignccl pro.jcct tnanagcrs r,r,ho 

r,vill ovclscc thc Pro.jcct ancl ¡trrrviclc sLtl)port as nccclccl. 

4. Pro.icct Schctlulc 

l lic l)ro.ject r,r'ill bc contltlctccl by i¡r'othcr clatc as nìutuâlly alltÇccl by thc: l)altics in ri ritrrrg 

A sattrplc [)r'o.jcct Schcclulc is incluclccl as SchcclrLlc ll-l to this Statcnlcnt o1-Wor.l<. 

Orclcl IìcclLrcst in inc[rclccl as Schcrlulc I]-¿l lo tlris Statculcnt o1'Woll<. 

5. Status lì.cports 

ìolììplctc(l in thc lrrior q,cck/rnonth. 1\:ìtatr¡s rcport shall bc si¡bnrittccl as ¿r Nlrcr-osoli(tr) Worcl clocunrcut. 

,,\nre ntlnlernt No. I ['agi: lE ol .lli ilrc ¡\ctivc Nctu'oll< (.1 ¡\N)
('r,ntlrrr:1 Nr¡ l{)()0073t) /i.. llf,t\l l\l. r/\ t..r,.1¡\r) 
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rcpor-ts.
 

A Sarn¡rlc Status Iìc¡rort is inch-rclccl as Scheclule tl-3 to this Statcurcnt of'Work.
 

ó. Place of Pcrlbrnl¿rncc
 

f¿rcilitics as clircctccl by tho City [)r'o.jcct Managcr.
 

7. Project N'Iauagenrcrrt 

Scrviccs.'lhe City ntay oltanuc a Prclject Mauagcr [ìlrn tinic to tinrc u¡ron r,vrittr:u noticc to'l AN. 

('rrrrtact f rrlìrlrrrlrl irrlt: 

(ìlcnn Ilasclikc (llrlis (lavanagh 

Clity o1'l)or-tlancl. llurcau ol I'arl<s & Iìccrcation Clity oI'Portlancl, llLrrcaLr ol' I cchnology Service s 

I 120 SW [)il'tll Avcnuc. lìoonl 1302 1900 SW 4th Avc lloorn 1400 

Poltlancl. Otì 97204 [)ortlancl. OI( 97201 

Phonc: -503 823 3-189 [)horrc: 503 82i 411 I 

-l'AN's1? l'ro.ject Managcr u,ill bc assignccl Llpon corìtract call alie:r coutract cxecutirrrì 

( ()rìlir('t In lì'rrrurtio-rr' 

[,oulas Slla¡nta 

l)¡ 1rjcct ('onsultruit 

Activc Nctu,orl< I)rolcssion¿rl scrviccs 

1 .,,tttirs.sl rrr'¡rt;r(t rrt ti r r'rtr't\\ ( rl l(.('ilItì 

8. Contractor l)cl so¡r¡lcl autl Sullcontractors 

Nunrc !!.r¡lc q¡1p¡o-jcc{

'l'ß t)
 

.|ii:¡\rucrtclntr:nt No. I l';t't ìt) o['ìll Aclivc Nctu'ork (lAN)
('r,ìnli-il('l l\lo ll)l)l)ll'r!tl l';t. l)l, lll l\rI, llì !,'1..1l¡t?.. ,, i.it., -., j-. 
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,1.2 Kcy Pcrsottncl. 'l hc Parties aglec that thc Iì¡lk'rving positicrns: r'vill bc tlcsignatcrcl "l(ey I'crsonncl." I)Lrring 

calclìclar clays af'tcr thc oocr.rr-rcncc o1'any of'tlrcse cvillì[s. 

No changc iu ootrtract pliccs nray ()ce ur ¿rs l lcsult of'substitLrtion ol lcplaccmcnt of l(cy l)er-sonncl. 

Sttbcontractors. -l'AN shall assign tlie follolving sutrcontractors to pclfbrnr rvork in tlic capacitics clcsignatccl: 

â uìc
 
N/A no subcontractors lrsccl
 

Lr L::''gïr'qir 

9. :\ccc¡rtancc 

¡rcriocl. 

lcjcctiorr as sct tì)rth aborrc. 

10. I)ricc lrlrl I)ayntcltt
 

I)t.iccs atlcl ongoitig chargcs arc sct [ìrrth irr l]:xhibit z\ to tltis Anlcnclnrcnt (l'r.ic:irrs Irornr)
 

of all l)clivcrables, Any ttar¡cl chargcs ("1)aily Onsrtt: Irccs") sIall bc sc¡rar.atcl¡, itc¡tizccl ¡¡ thc irtr¡iee . 

Anrcuclrncnt No. I l)lryt l() t'f'-Ìlì 'l 
hc Actilc Nclrvollt ( l l\N; 

('onlrncrt No 100007ßc) {'itr' lìll!¡{,lNt,l 1{! .!r:!.,' 20 !3 
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tt¡ vctrclot'. 'l ¡\N shall alsc¡ attaclr ¡rhotocopics ol'any claimccl rcirntrLrlsablc cx¡rcnses. 

Ihe tentaìntlcr of tltis ¡tctge tntr:ntionull¡t l¡'/i ¡r¡r',,¡' 

¡\nlcnclrncrrt No. I ['agc 2l ol'.]8 'l 
hc r\ctivc Nctrvorl< ( I AN)

('ottlr-:rr'f NI¡ ll)()l)07!i) / lt. t\q ¡1.' ¡\;,{¡i,¡.\r, rri,irir¡ l,rir.' 
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IIXIIIBI'l' Iì: S'I'A'I'lrlNIIiNl' OIr lVORI{ 
Scheclule Iì-2 S¡\VI PLIrI ¡\ClIrlN DÄS 

Sarnplc Scrvice Agcrrclit 

planning nlt:otings arrcl incor¡toratecl into thc I)ro ject sclrcdulc. 

l)¡\Y l: l)R.o,ll,](:'t Lr\UNC'H 1\ND (;IN¡]R/\L SI,t'IT'tN(ìs C'oNIrt(ìUIt.1\'t,tON 

8:30 - 9:30 Pro.icct Launch N,Icetitrg	 I)r'ojcct l'carn. Il.' 

' (icncral paltici¡tant intlocluctious, rcvic\,v ol ¡tro.jcct lìorv, scopc, Iìe¡rrcscntat irrc(s). 
rcc¡r,rirentcrrts. cx¡.rcctations ancl potcntiaI lisks Ì:inancial 

. l(c¡rlcsctrtat ivc(s)Iirstablishntcr.rt ol bl'cal< tinlcs and thc ovcrall agcncla 

9:-10 I l:10 r;i,tiôll'ló,iiì. I'r 

' I)crnonstt'ation ol' irn¡tlcrtrcntccl rnoclulcs fìrlur thc cncl-uscr Iìeptcscn la tìr,c(s), 

l 
l;inancial¡tcrspcctrvc, inclucling an inte¡1¿rcc tor"rr, a pr.cvicr,v o['applicable 

tr.ans¿rctions. thc rcpolts intcrl¿rce ancl Public Access	 IlcplcscnIa t ivc(s) 

I t:10 - l):Oti Wirrl<sf :rlion Setrr¡l Àir'iLvr. ñ"i .lt;i¿'i 
Clonf rrntatictn of'AC'l'lVi: Net sctup. Iutcnrct colìlìcctivity, Java Aclrlinistrator(s). I-l' 
installation ancl clcsl<top shortcuts 

I Iìcplescnta t ivc(s) 

l2:00 - t:iitl l,rurclr 

r:tlii ,r,tto ijiiii.i.f 'L'- ,-

Discussion 
'vill 

fbcLrs orl clctcnnining cLrst()nìcr plof ilcs, stanclalcl 
I 

Financial 
tra'sact i.'s, bLrsiucss locations, rcporting'ccc.ls a'cl fìnancial [ìc¡rre se nta t ivc(s) 
proce clr"rrcs 

" 	 -[ 
asl<s u,ill i'vol'c au iut.ocluctic¡n to thc StartLr¡t C]hccl(list arìcl 

cntry of'-r-tcrrcral systr:nr scttirrgs, I'inancial scrttings^ br.rsincss sitcs, 
(ì1.. accounts. cLlst()lLtcr typcs. aclclrcss var-iablcs ancl rnarl<e ting 
var.iablcs 

¿t:00 - ¿t:10 l',ntl ol'l)ur )lce lirrg [)ro.jcct.l'carn 

. i Q&z\ ¡tcrrocl attcl I'cvicl ol'inrplcrncnt¿rlion urrtes 

lìct'icr.i, ol'cornplctccl cvcuts ancl cx¡-tcotations lìrr rrcxt clay. ì 

I)¡\\' 2 : I,'r\( t r, t't Y lì.¡.stÌ<r,rt'l toN CoN r¡r(; ri tì.,\'r't ()N 

30 - 9:00 Outstanrling Iss,'.r Ñ1.'.:tiir g AC'l IVIr Nct Svstcnl 
Wr-a¡t-u¡r o1'outstaniling iterììs 1ìrrnr ¡rr.cvious clay z\clur in istr.a Ior'(s ) 

9:00 - I 2:0() tLacitiiv tfesuli,a t¡ori ('orr tiguration A(l I lVfl Nct S,vstcnr 

[)iscussiorl u,ill litcirs orr rcscrvccl tàcilitics. r-cscr.r,ation fcc Aclnrinistra tor.(s). 

slructurc. l-cscr.r'ation a¡rpt.oval pr()ccsses ancl cxisting rcscrvatiOrr I(cy l:ncl I /scrs 

cloo urricn tat io rr
 
.l 


asl<s lvill irlvolvc cntry ol'ccntcrs" lacility ty¡rcs, f acility gr.oLLps. 

¿rtrcl ¿rrlrclritiL:s 

An'rcnclruurt No. I	 I)¿tgc 22 ol'18 Ihc ,\ctivc Nctrrroll< ('l z\N)
('ottf r'¡r'r NIo l(1001)7RO	 f,:... t\ i.t\i {\r!. r ¿\ t ! 

¡t' :íì;'-'' 	 ''¡lrt 

http:rcporting'ccc.ls
http:Iirstablishntcr.rt
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l2:00 - l:00 

r,ôii - .r,irô

4,otl- 4'iü 

[,unclr 

Iiucility llcst,r'v:rt ion ( lonligrrrll ion 1('orrl irrrrerl) 
'[ asl<s r'vill involvc cntly o['ccutcr-s, lÌrcilitics. fàcility lclatiorrsltips. 
ancl cliar¡¡c tcmplates as lvcll as crcation o['a fàcility chargc nlrtlix 

lilnrl ol' l):rr \lt:eting 

Acll'lVlrr Nct Systcnr 
Aclnr inistra tor'(s) " 

l(cy [ncl Uscrs 

i,'li,ilir't'.,i',i - -

l)¡\\' 3: c'qN|IcuR^l 1tllll-lt lìu:äl1v1\l |oN 1.¡oN 

i 

8:30 - 9:00 i Outstandiug Isstrcs Nleeting 

Wralr-r"rp of'outstancling itcnrs f lorn plcvioLts clay 

õ,ititr D,öô t,:ucilily l{cse rr':rtiolr 'l;e sl ing 

" 'l'asl<s will involvc a "rclicsh" ol'thc I rairrcr rvcbsitc. ancl tcstirrg 
of pr.cvioLrsly cntclccl clata by ¡tcrf ornrirrg cncl-uscr tlansacliorrs 
ancl rccorcling lcsults ancl ohaugcs 

l,rrrrch 

l,':rci li tv lìesr.r'r a t ion Corr f igrrra t iorr ( ('orr ( i rr rrt.rl) 
'l 

asl<s r,vill involvc corn¡tlction ot'I¿rcilitv clata cntry 

Discussic¡n r,vill locus on policy chan.ucs as tlìcy pcrtain to 
AC'lIVlìi Nct ancl clc¡cr-rmentation of' chan-{cs 

4:00 - 4:30 l'lrrtl ol' l)ly Mt'ctirig 

ì i i::îtîtî:ïii::ï:îJl:::ïï:"lilì:,ï[ì cx ,ay 

I)r\y 4 : Ir'¡\(: I t, IT'y [ìtisrtrtr'u toN'l'R/\t N r NC 

' ìti
i'
i 8:30 - 9:00 , Outstancling lssucs Nlcctirrg 
Ìi 

Wla¡t-Lrp ol'outstancling itcrns lì'ont prn'ioLrs clayì i 
i 9:00 - l2:00 I,':rcilit¡, l{ese rr,:rtit¡n 'l'r:rinirrg 

: 'ILrsl<s r,r'ill trtvolr,'c liorrt clt-rsli transactions. ltancls-ctrr trainilts in 
: sintplclcscrvations.r'c¡rcalccllcscrvations.clLrrcl<rcscrvattons. 

, p.nltit lirnctiorrs ancl rnoclil'r'inu llcr.rrrits 

l2:00 - I :00 i l,r¡nclr 
:i,iiir: )i,iio r I¡'acilit)' Iìcscrvation'l'r'airrirrg ((iontirtucd) 
ì

ì t asl<s u'ill irlvolvc corrtplction o1'training irr lìrcility rcsclvations 
i anclcxarrrinaticlro1'l-cscrvati()lìrcports 

i If'applicablc. trainins uray bc unclcltal<cn in lìrcility scrviccs as 

i of'fèr'errl tlrr-oLrgh Public Acccss 

: ¿l:00 - 4:10 : Ilntl <¡l l)av i\'lccting 

Q&i\ ¡rcrÌocl an(l rcvictl' ol'inrPlcrrrcrrtirliLrl lrotr:si r [{cvicrv ol'contplctccl cvclìts ancl cxltcctations lìtr-ncxt clay 

ACl'lVE Nct Systcur 
Aclm inistrator(s) 

Àc:'uVr, ñ& iv'lliìì 
Aclnr inistrator(s). 
I(cy I.rncl Uscrs 

AcrrlVr ùi.it'ò''i 
Aclnr inistla tor'(s), 
Kcy [].ncl [.Jscrs 

ij'liii"òt 'i'.,ui,ì 

,\(:'l IVlr Nct Systenr 
Àclnrinistrator(s) 

AC IIVll Net Systern 
Àclrn in istra tor(s). 
I(cy [;ncl Users 

A(' I IVI; Nct Systcrn 
r\cl rn i tris tla to r( s). 
I(cv I:ncl []scrs 

I)r'ojee t Ielrni 

¡\nrcnclnicnt Ncl. I ['u!'e ]ì r,l -18 
'l 

hc ¡\ctivc Nctu'orl< (.1 AN)
('ootr-irrl \ro -100007!o l':+, 1)f. [\l tïl. l¡ì !..1.. lrr! tr,:rl,¡ .¡. ,,;,,.¡¡., -i,.., 
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)/\\' 5: 1\Cr't rvt't Y Iìt.C;ts f tìr\1'toN CONFIcUlt;t'ilON 

8:30 - 9:00 

9:00 - 12:00 

l2:00 - I :00 

t:titl - +:rxi 

¿l:00 - 4:10 
t 
: 

Outstanding Issucs IVIecting
 

Wrap-Lr¡r ol'oLrtstancling itcuts Ilon'r prcvious clay
 

¡\clivitv llcgisfrlltiorr ( orrfigrrr:rliorr
 

[)iscLrssion r.viII 1ìrcLrs on rcgistelecl-[br. activitics, au ti vr ty
 
organization, activity fèe structure ancl cxisting lcgistration 
clocr"rrne ntatiolr 
'l'asl<s lvill invc>lvc cntly of're gistration scttings, (ì1. accounts, 
charge/cliscount tcnrp[ates, actir.,ity catcgorics, uus[()nt Llt.lcsti()ns 

ancl chccklist ite nts 

l,rule h 

,{criviry lf"girtr';riiiirr ( orrfiguruf iorr (('onIirruerl) 
'l, asl<s r,vill involvc clevclo¡rnrcnt ol'an actit,ity nuntbcling schcrnc 
ancl cntry of instl'rrctols. su¡relvisols. trotivitics ancl I)ublic Acccss 
clc ta i ls 

lilnrl of' I):ry Nlee lirrg 
', QctA pcriocl aucl t'evicu, of itu¡rlcnicut¿rtir)n notus 

tl,:vicu'rrl'er¡ttrplctccl e vcuts ancl cx¡-rcctations f ol ncxt clay 

I)¿\Y ó: A('t IYt1 y Iì.t,;(;Ist'tt,rt lr)N CoNr.t(;rJtìr\.r't()N 

8:10 - 9:00 

ô:00 - l2:00 

l2:00 - l :00 

l:00 - 4:00 

¡t:()0 -:1:.10 

Outstancling Issues IVIccling 

Wt'ap-up of'outstancling ite tns iionr ¡tlcvictLts clay 

Activity lie[isl rlriorr'I esting 
'l'asl<s r'r,ilÌ involvc a "¡c:ficsh" o['thc -l raincr r,vcbsitc. ancl tcsting 
cl 1' pt'ovioLrs ly cn tclccl clata by pcrfirrm in g cncl-rrscr tr'¡rusuc tions 
and rccorcliug resr-rlts arrcl changcs 

Lunch 

Activiti ¡{.'gi. tt:,, ii,r iì i: ìin rigu ra tiorr (Ctiu tinu crt.¡ 
'l 

asl<s r,vill iuvolvc cornplction of'activity clata cntr-y 

I)iscLrssion n,ill fìrcus orr ¡rolicy changcs as thcy ¡rcltain to 
A(l'llVlr Nct ancl clocLrrucntation of' changcs 

I,lurl of' I)av Vlccting 

Q&A pcriocl arrcl rcvie n, ol'inr¡rlcurcnl¿Lti()u n()te s 

I(cr,,icrv o1'conr¡rlctccl cvcnts ancl cxpcctations lìrl ne xt clay 

[);\\'7: ¡\( l rVIl''r' Iì.I..(;Is ilì1\'r'toN 'l'rì,,\ININ(ì 

,!:]0 - 9:(X) Outstanrling lssucs Nlcctilrg 

Wra¡r-Lrp o1'outstarìclilìg iti:rtrs fiorn prcvioLrs clay 

9:00 - l2:00 ,\clir ifr llt'gistru(ion 'l r':rirrirrg
 
'l 
asl<s rvill involvc liont clcsl< [r-ansactions. hancls-on traininu irr 
si nr¡r lc i: nrrr l l rncrrts. r,r,a i tl ist crtro il ntcnts. rc ['Lrncls / *,i thclr¿ru'als 

ttattsfcrs.,,,oicling Icccipts. r'ccci[rt rììinì¿rlcrììLnt. at{cnclarrcc 
llacl<irtg ancl custorrrcl r' tc¿.rnr ltìail¿1,!lctììcrìt 

'[ 

Nct Systcnr 
^Cl't'lVLAclnr inistra tor-(s) 

"ñ.f
Àc'Ltivi' syr t"ir.' 
Aclrn inistra tor'(s). 
Kcy l:rncl Uscrs 

Àir'r'iVi, ñlr Sñl;iìì 
Aclnrinistla tor(s), 
I(cy L:ncl LJscls 

i Pro.jcct 
'l 

caru 

AC'l'lVIì Nct Syste rn 

Aclministrator (s) 

ii'ùf s ystò iir 
^¿r'i'iVAcln inistrator(s),
 
I(ey lìncl IJsers
 

Nct Systcnr
^Cll'lVlrAclnrinisllator(s),
 
Kcy lrncl LJsers
 

[)rolcct 'l c¿rnl 

A('l'lVI:: Nct Systcni 
Achniurs tra tor(s) 

¡\('l lVIr Nct Systcni 
Aclnr inislr-ator(s)^ 
I(e v I:ncl ljscrs 

Arrt:trclnrcnt No, I I)agc 24 of'38 lrc ¡\ctivc Nct.uvorl< (1 AN)
('ontlar:l No 100(X)78t) ('ity lì!¡l!'ì[. ]Þ {,ì I {ì .!*l¡,, 2(l lt.1 
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l2:00 - I :00 itr,unclr
:------

i,öil- ì,itrr i Activity Iì.egistratiorr'l'raining (Con tilrucrl)
.l 

aslcs r.i,ill involvc comple tion of'tr-aining in activity rcgistrations 
rrntl exlrlrrin¿rtit'tt ol' t't'gisl l lttion l t'Prlrts 

I II'applicablc, training uray [rc unclcrtal<e n in actit,ity rcgistration 
sclviccs as ol'lòr'ecl throLrgh Public Access 

zl:00 - 4:10 i ttnd of Da,v Nlceting 

I Q.tA pcriocl atrcl review ol'in'r¡rlt: urcntation ncttcs 

ii llcvict'v of'cou't¡:rle te cl evcnts ancl cxpectations lìtr ncxt clay 

I)¡\Y [i: l'lNtl¡\N(llltl C'tJst oiut;n Vlli\\,'I'tìr\ININ(] ;\ND I{ftsotJRcrIt Sc:llI;Dttl,tilt'I'rrrrlrulrur; 
I
 

ì
 i 

8:30 - 9:00 i Outsfaltclilrg lssucs N,Iccting 

Wrap-r,rp ol'oLltstancliug itcnts liom pre vioLrs clay 

9;00 - 10:00 ii,rir,,r',,..i c,rili,ti,.irVi*itì ði,irrig,ir',i tii," 
1 

Sclcction ancl arrangcmcnt oÍ'clrag ancl cllo¡t rviclgct Lttilitics 
('onl'igur.c [:rC'V Uscr IntcrfÌrce . cnhancccl cLlstolììcr a¡t¡tlication 
scttiugs" gcrrcral scttings, clisplay scttines and layout 
(lustonlizc clisltlay l'iclcls arrcl cclit I'iltcr t,ptiorrs 

i9 00 - 12:00 l,.nllrrrrcerl ('uslr¡l¡rcr Vicrv l,lntl-IIst,r.'l r.uilrirrg 
'lasl<s will involvc cnte ring partici¡rants, vie wing L:ustollìcr r-ceorcls 
to incluclo clctail, lÌrmily, history, accoLrllt balauccs, ctc. 

llancls-on training in ccliting oLtstolncr lccolcls, activity ancl 
lrlcxRcg curtllruents
 

l2:00 - 1:00 l,urrclr
 

l,tlir - i,iii il.*,,,,,'." Sclictl ulcr' ( ìon l igrr r-at ioli
 
(.'ori tì girrc lìcsct ulcc Scheclulcl gcncra l scttin_es" cl isp lay scttings 
ancl layoLrt 

l:30 - 4:00
 
-l 


asl<s rvill involvc fì'ont clcsl< transactic.rns. hancls-on tr.aining in 
sirnplc rcsct'vaIictrrs, re¡tcatcd rcscrvations. ancl c1Lricl< fc$e]l.vations 
Lrtilizing thc lìcsoLrroc Schcclulcr 

zl:00 - zl:30 ii.rrrl of l):rr' ìlcetirrg
 

I Q&A pcliocl ancl rcvicu, ol'irrrplcnre rrtutirrrr rrotcs
' 
I 

lìct,1cw cl cve ancl cxtrcctation.s 1ìrl rlcxt tlay. ì 1f'c11lnlcte llts 

I),,r Y t) : ùI l. lü¡llltstil p lì.tÌ(; ts'ilì1\'t t ON CtoN r, t (ì U R¡\'il oN 

-
,3:30 - t):00 outstarrrling irii,.t iri"i:tìiìi 


Wra¡t,Lrp ol'oLrtstancling itcnts Iì.oru prcr,ious clay
 

9:00 - ii:00 \lerrrlru'shi¡r lìt'gistlirtiorr ('on f igu r':rliorr 

I)iscr"rssion u'ill lìrcus on availablc nrcnrbe r.ships. rrrcnrbcrslii¡-r 
organiza t iou. nrcntbcrship fòc st¡uctrr rc an<l c.r ist i ng incnrþc1.51¡i¡-) 
ilocu ltrctrta Iio n 

lasl<s li,ill involvc cìrltly o1'rncnrlrclslrr¡'r scIings. nrcrutrcr.slri¡r 

A(ll'lVlr Nct Systclìr 
Aclrnin istrator(s). 
Kcy l;ncl Uscrs 

ì l)r'cr-jcct 
.I 

cant 

AC:'l lV[: Nct Syste nr 

Atlnrinistratur(s) 

r<ôy r',i,,r-iliòir, 
AC'llVI Nct Systcnr 
Aclnr inistrator'(s) 

l(cy [::ncl-[Jscrs. 
AC I IVIr Nct Systcrn 
Aclnr in istra tor'(s) 

l(cy l:ncl- Llscls,
 
AC l lVI; Nct Systcur
 
Àclurinistlator(s)
 

Kc,y t,ncl tÌsci:i.
 
A(l t IVI: Nct Svstcur
 
Aclnr in istla tor(s )
 

l)ro.jcct 
-l 

clnr 

A(''l'lV[: Ne t Svstcnr 
r\clrrrirristr ator'(s) 

l\( 'l IVI: Nct Systcnr 
Aclrn i n istrirtor'(s). 
Kcv I:ncl IJscr.s 

Arncnclrucnt No. I [)agc 25 ol'38 '['lrc ,\ctivc Nctrvorl< ('l ÀN;
('onlr-:rct hlo lOl)lll)7Ri) /';¡.., lìllt\v n\:!,. r.\ I I(-.tí.1 ii\Àt,lJlrÂ¡'\ it', llt ,ili¡'t l,l)¡.1) 
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lypcs, crìtry ¡roints. ¡rass layouts ancl ntcnr[¡clsliip harcllvarc 

12:00 - l:00 Lurrch 

I :00 - 4:00 
i 

N'l cntbcrslti¡l lì.cgistra tio n ('o n li g u r':r t io n (C'ontinuccl) 
-l 

asks r,vill involvc courplctiorr t¡l'rncrrrbcrship cntry inclLrcling GI 
aÇcoLuìts, clÌargcs / cliscounts ancl nrcnrbcrship pacl<agcsi 

4:00 - 4:-10 l,,url i,l' l)l¡ )lecringì 

Q&4. periocl aucl rcvio$, ctl'irnplcnrcntation lrotcs 

I),tv 10 : M riivu¡r,;rrsr l p 

-.--.".---- -/- - .

-¡i'io'r ö,0ä 

q:tiÓ rz:tiii 

tZ:OO - L:tlò 

i:iiö - ì:orr 

4:00 - 4:30 

I)r\Y I l: I)O|N t oti S¡\t 

ì
 
I
 

8r0 e00 

i 
i 9:00 - l2:0() 

l2:00- l:00 

L:tìo -:'tlo 

;2:()0 :l:00 

: 

Atncnclrnr:llt No. I 

('ontlacl No 100()l)71ìi) 

Iìevicw ol'courplctccl cvcnts ancl e xpcctatiolls lòr next clay 

lìtiG Is-¡'¡r,r'l loN'l'tìr\INr N(; 

-
i Otrtstairrliris i.ìii,¡.i ni.'.tirig 
ì Wra¡r-lrp of'outstancling itcnrs lìorn prcvious clay 

ùlernhcl'slli¡r lìt.gistrlrion l csling 

lusl<s r.r,ill involvc a "r'clicsll" ol'thc-'l raincr r,vcbsitc, ancl testinu,
i ol'prcvior-rsly cntclccl clata by pclfblnting cncl-uscr transacti<¡ns
 
: íìrìrl lcet,r'tlirrl l\'sults ¿uì(l t lrrrrrgt's
 

, l,rrnclr
 

, NIc¡nbcrshi¡r lìcgistrafiorr'l'rairring
 
'['asks will tnvolvc lìont <lcsl< transactions, liancls-on trainins in
.

i nlcnibershilt salcs. rclirnrls / r'r'ithclrar,vals, translòrs. voiclin¡¡ 
i rccei¡tts, rerceipt nìanlìgerìì('rì1. r'cncn,âlii, nicrnbcrship nlallagclììclit. 

puss prcclr-rction. pass valrclation ancl l'cportsi 
I f'applicable . traitring nray bc unclcrtal<cn in rncnrircrslrips issucclI 
tlrlottglt l)Lrlrlic Act t'ss , 

, I,lnd of I)ay Nlccting
 

" (]ctA pcriocl aucl rcvicr,r,of irnplctlcntation rrtrtcs
i 
of conrllct¡cl ct'cnts ancl cxpcctations fbl ncxt clayi i flcvlcrv 

.I.Iì..\ 
IJ C ON I,.I (; TJ Iì:\.I. I ON ¡\N I) I N I N(; 

j 

Outstanrling lssues N'lce ting 
. Wlalt-Lrp o1'outslarrcling itcnrs liortr pr-cvioLts clay 

l'oirrl of sulc ('orrf igrrr':rtiorr 

' l)iscussion lvill IìrcLrs on salcablc itcnrs ancl scn,iccs. itcnr i scrvree 
organization. itcnr,'scrr icc f ci: stnlcturc ancl cxisting [)OS svstcnis 
'l' asl<s u,ill itrvolvc crr(r-y o['plorlLrct clc¡rartrncnts. classcs. sub
c lasscs. (j [ - accor-rrrls. ¡rroclucts. c lrar.gcs/cl iscoLr nts. I)OS 
layoLrtsi buttorrs. I)OS rvorl<stations arrcl a¡r¡rlicablc I)OS ltar<l*,¿rr.c 

l,rrrrclr
 

l'oint ot sllc I esting
 
, 
 'l asks wrll irlvolvc a "r'clicsh" ol thc'llaincr rr,,ctrsi[c. anrl tcsting 

o f' plcviously cntclccl clata Lry pcllìrrtn irru cncl-Lrscr- transactions 
ancl rccor-cling rcsLrlts arrrl clrarrgcs 

I)oint of Salc'l'r'aining 

" lasks u,ill irtvolvc liont clcsl< trarrsactions. hancls-on tlairring in 

'I'hc 

ACTlVI.: Nct Systcrn 
z\clni in istrator(s), 
Kcy l:rncl Llscrs 

pilirii,.t'i'òinr 

ACI'IVL Nct Systcnr 
Aclrnin istra tor(s) 

nc:rrvi' N"i.iyri",ìt 
Aclnrinistla tor(s). 
I(cy |rncl Use ls 

¡\(l f lVI.r Nct Systcnr 
Aclnrinistrato r(s). 
Kcy l::ncl Uscls 

-['canr[)r'rrjce t 

AC Ilvlr Nct Systcnr 
r\clrn in istt.a tor(s) 

rf C' t tVi; t t.'t .iyst.,rn 
Aclnt inisLrato r'(s) 

^ 

I(t-ry I;ncl Use rs 

l\( llVlr Nct Systcnr 
r\clr ni nistr.ator(s). 
I(cy [;ncl IJscls 

¡rÒ t'tVt' Ñ"t sy.tc'ir 
,,\rl r r r i rristla tor'(s). 

I)a¡:c 2(r ol -ì,S ,,\ctivc Ni:trvorh (.1 AN) 
{'it.1' !ì.1,ì[]r.t¡{l'l I {! .!l!¡,, 2{} !-1 
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POS salcs, rc[ìuicls, tcr.rcler opticlns ancl cncl,ol',clay practiccs l(cy Lrncl Uscrs 
inclLrcling ovclagcs/sholtages ancl POS lcports 

If'applrcablc, tlainin-q may bc luìdcrtakclì in t'OS colrporl serviccs 
as o[]ìr.ccl thlougli PLrblic Acccss 

4:()() - 4:-10 lirrcl of t):rr llccting I l;.i,iò.t'i'òi,ì'' 
Qct.t\ pcliocl aucl rcvior,v o['inrplcnrcntation notcs 

I 

IIì.yl".lL .*nts ancl cxpcctations fì,r ncxt clay 
I

i:lf ::lïp1":::1 ..1.... 

D¡\\' I2: Ii'l.rixlsr.ri IìI.crs rtìA1 IoN C'oNI.tcUtì.r\.iloN 

i. . .. .. . ...... ., .,, . . . . . .. .. . ..,.. ., - ,. r . ...... . .,.ttn nun Outstanrling Issucs Nlecting ActivcNct Systcur 

" Wrap-Lrp of'oLrtstancliltg itcnis lì'om prcvioLts clay Aclministra tor(s)
ii 9:00 - l2:00 lilt'ribic llcgisl rirtion t;i,rrligur::rtiorr À.lii,óñól Sv't.i'' 

' [)iscLrssion u,ill focr-ts on availablc l:lcxiblc l{cgistr.ation pt'()gratìls, Aclnrinistrator'(s), 

prouralìl olga uizatio n. lèc s truc tulc ancl cr ist i ng cl<¡cuntc ntat ic'rn I(cy [rncl llsols 

" Iitslis rvill irrrolrt etttt'y ul l lt'xilrlt'l{tglstlirtiorr s(.ttiltlls. sessiolls. 
(ll. accoLrnts, chat'gos/cliscounts ancl prollralìts 

l2:00 - l:(X) l.rurclr 

r,óii - +,ilii l"lcriblt' lie¡.1ist i::r tion ('orr l igur':rt iorr (( orr t in rreri) ActivcNct Systcrrr 
'l'asks" r.vill involvc conr¡rlction o1'Ilcxiblc lìcgistration cntry Administrator(s), 

incltrcling progratn \À/rap-up, ancl cxanrination ol' PLrblic Acccss I(cy l-ncl Uscrs 

options 

4:00 - 4:10 l,lntl ol: l)ly ùltcting	 Éii,iò.t 'i llii', 
Q&A pcrio<1 ancl rcvie r,v of irrplcmcntaliolt lì()tes 

Iìe vicrv ol'conrplctccl cvcnts ancl cxpcctations fbt'ncxt clay 

I)¡rY I 3 : l;'1. l.x I ltt,tr. IìItC I sl tìr\'il oN'l'R^ I N I NC 
i 

, 
: 

,3:10 - 9:00 , Outstandilìg Issucs N,Iecting ActivcNct Systcnr 

Wlap-Lrlr of'oLrlstancling itcrus f nrnt ¡rlct,ior-rs cluy Aclnrinistra tor(s) 

9:00 - I 2:00 lricriblc l{egislrltiorr'l cslirrg	 À.lit.Ñ.t Svrr"üi 

' 	 'Iasl<s \Ä,ill i¡¡velvc a -'rclicsh" ol'thc'l raincl'r,r,cbsitc, ancl tcsting Aclnr inistra to r(s). 
I(e y [:ncl l.lscrso f' plcvioitsly cntcrccl clata by pcrlìrrrtrirrg cncl-uscr tlansactions 

an<l rccorcling lcsults ancl chaugcs 

l2:00 - l:00 L,u nc h 

r oo - i,iiò lllcrihlc ltcgisÍr'ir(ion I llining ActrvcNcl Systcrn
'l Aclnrinistra tor'(s).asl<s u,ill ittvolvc liunt clcsk transactions" hancls-on tlainin.r-t inir 	 Irlcxiblc l{cgistration cnrolltncnts. cnlollrrrcn( rrroclìfìc¿rttons, I(cy [:,ncl LJscrs 

\\,aitlist cllollnlcnts, rcfutrcls / rvith<.lr-ar,v¿rls. l.layl'tìct]t o¡ttions ancli 
i applir:ablc rcp()r'ls 

r:{}() r:ì, !"¡rtl r¡l ¡i ¡:,, f fl ¡ 't'.', i'illìt;:ii::: 	 ' 
,rrtr rr.r,r ri.,,r irr'rt.rrt.rrrirri(,,ì ,r(,rL,s 

; l{cviclt,c¡1'cotul¡lcltrcl cvcnts ancl cxpcctations 1ìrr ncxt clay 

Arncntllrrcnt No. I [)agc 27 of'3i9 'l lrc Active Nctç'urk ( I AN) 
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!.)¡\y l4: [,tt¡\(;U¡. S(:il1;trUt,tN(; CoNtrf tìUlt¿\'I ION ;\ND ll'ttrrrivlil(; 

¡i'
 

i ,3:30 - 9:00 i ()rrtstulrrlirrg lssucs Nllccting
 

w11¡r,unol:l'1t'l"ll'llilcll.,lll.'lilllllpr*'ior-tsclavi 
9:00 - l2:00 , [,caguc Schcrlrrling Configuration 

[)iscussiorl rvill lbcirs on lcagr-rc olganization, lcaguc Iòc str.uctLrr-c 
irlì(l cx ist i ttg lcltgt-tt' ck rcrrnrelltal ion 
'l'asl<s r,vill involvc entry of'lcagLrc scttings, G[. accounts, 
chargc/cliscctunt tcnrplatcs, activity catcgorics, cust()tìì rlirestiorrs, 
.11":l,j1l lcaelcs,il"Tr: l.oc:: lygls, l:111alcrlrs ¿rnd schcctulcs 

i l2:00- l:00 Lu¡rcll
i----------: l:00-2:00 r,cìgiió 

'l'asks r,vill involvo a "r'e fì'csh" ol'thc -[ raincr r,r'cbsitc. ancl tcsting 
ol'pre vior-rsly cnte lccl clata by ¡tcrfòrnring cncl-lLscr tl-ausae titrrrs 
ancl recorcling rcsults ancl changcs 

;i'ii2:00 - 4:00 r,.'i,tr,,; s.liì,t i, tiug i,i¡ire 
I asl<s will invcllve fiont clcsl< tlans¿rctious. hancls*on tr-aining in 
lcaguc rcgistlations, rclìtncls / u,ithcllaw,als, tcaltì ntanagclììcnt. 
cnte ring of score s ancl ap¡tlicablc ro¡rctlts 

I{'applicable , trainitrg nray ttc unclcltalçcn in lcagLre st.rr rucs us 

: olfcrccl tll'or-rgh l)ublic Access 

4:00 - 4:30 ; I¡lnd of Day Mccting 

Q&A pcriocl ancl rcvicw olimplcrrcntation notcs 

Ilcview o1'comple tccl cvcnts ancl cxpcctations Ibr ncxt clay 

D¡\y I5: PUt¡t.l(; A(;CrIr:ss CIONrIGUtr¡t'I toN 
^ND'['tì/\ININ(ì 

: 

i 8:30 - 9:()0 ' ()r¡tstanrling lssucs NIee ting 

Wrap-up ol'outstancling itcrtrs fiorn ¡trcvioLrs clay 

9:00 - l2:00 Public À;;.ii ci;iü[i,'],, ii,,'i 
l)iscLrssion will lòcLrs on availablc l)ublic Access sen ices. 
rcgistlation goals. cLrst<tnlzatiorr ncccls uncl nrarl<cting ltlans 
'l 

asl<s rvill involve cutry of introcluction ¡ragc infìrrnration arrcl 

irnagc bLrtton ¡rrclèr'cnccs. u¡rloaclìrrr of iruagcs arrrl cxtr.a clctails. 
custonlization o['ItAQ c()lìtct]t. sctu¡t rrl onliuc ¡-rclntissiorrs ancl 
tì111|i11i1n tcxt arld cok,r contcnr1l 


l2:00 - I :00 [,rurch
 

r,ito :,rio lj,rt,lic ,\.'."r, l:csting 

Iasks I,vill invctlvc a "r'clir:sh" o1'thc 
'l raincl tl,ctrsitc. ancl tcsting 

o1' plcvioLrsly entcrcrcl clata by ltcrfìrr-rning cncl-user tr.ans¿rc l i ons 
aucl rccolcling rcsults arr<l clrangcs 

l:0() - -1:()0 l)ul¡lic Access 'l'raining 
'l 

asks will involve hancls-on tr.aitring in lcgistratious ancl 
rcscrvations, scarcltirrg lOI irrfìlInratir)n. arrcoulìt rnanagcnrCrrt tools 
ancl troublcslìootilìg tcchniclucs 

z\rlclitional lasl<s r.l,ill invrrlvc exarrruratrou of'a¡r¡rlicablc nl¿rrl<ctinrl 
lools. inclLrdrtrg lrsts. cnrai.l ctrirrltargrrs ancl applicir[rlc rcl)orts ¿ts 

ACl IVIr Net Systcnr 
r\clnr i n istrator(s) 

iii"r'lVl, ñ.t syii"iì.' 
Aclnr inis tla tor(s). 
I(cy [:ncl Uscrs 

AC t'lVI: Nct Systcnr 
A<1rn inistrator(s), 
I(cy [:,ncl LJscrs 

ACI 1'lVIi Nct Systenr 
Aclrn inis tt'a tor'(s) 

^ 

Kcy Irncl [.Jscrs 

f)ro jcct -l eaut 

A('I IVlr Ne t Systcnr 
Aclrninistrator(s) 

^ 
I'rojcit 'l cani,-vü.'t, 
Mastcr'(s) 

l)r.o.jcct Icarn. Wcb 
lVlas tcr'(s) 

'lI)ro.jcct canr. Wcb 
iVlaste r{s). I(cy l:ncl 
Uscls 

¡\mcnclnrcnt No. I l)agc l8 of'1, 'l lrc ,,\ctivc Nctrlor.l< ('l ¡\N)
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rvcll as mana¡¡ine ¡rLrtrlic pcrccption 

4:00 - 4:30 l,l¡itl oir l):rr Nlet,ting 
| | Q&A pcriocl ancl reviou, ol'inr¡tlcmcnlatirrn notcs 
. 

Dr\Y 1ó: Svs't-tir,r r\Di\ltNls't lì.1\r'otì'l'tÌ/\tNtr\(ì r\NI) Plro.lr,;c'l Wlr,rp-{lp 

8 30 - 9:00 

9:00 - l0:00 

9:00 - I 2:00 

l2:00 - l:00 

I :00 - 3:10 

l:10 - ¿t:10 

Outstarrding Issues N,Iccting 

Wrap-Lr¡.r of'outstancling rtenis fì'ont prcvioLrs clay 

Stlrtrrp ('lrce klist lle r ie rv 
-l 

asks rvill involvc conl'irnraticln and complctìon of'all rcnrainirrg 
itcrls inclucling gcncl'al settings, fìtrancial scttings, I)Lrtrlic Access 
sctti ngs ancl cstab l is h tncnt cl f' passrvorcls" lrer-mi ssio us ¿rncl other' 
scculity scttings in ¡trcpalation lòr livc Usc 

Sr sle l¡1 ,\rlnlinistralor' 'l r':rirrirrg (('orrtinrre rl) 
'l 

asl<s rvill ittvolvc training in population ularìagcuìcnt inclLrclrn,q 
cLrstol-ncr typcs, cLtstonìcr aocount clata ['iclcls. cLtstotììcr 
consoliclation as wcll as applicablc rcports 

Aclclitional tasl<s vvill involvc lcvicw o1'pe rtincnt rc¡'rolts ancl 

nlarkcting tools, incluclillg clata cxports ancl crnail/nrail ntclgcs 

r.,itt.li 
Sristcrlr .{rl r¡rirrisl rltor' ;l'r'lirrirrg (( ìorr tinrrctl ) 

'l 
asl<s u,ill involvc training in Iìnanoial nlaltagcnlcnt inclLrcling 

.joLrrnal cntrics..joLrlnal translèrs, cxpcuscs, payllìcllts ou accourìt. 
clcbiting accoLnìts ancl tllc creclit r:alcl log 

Aclclitronal tasl<s r,vill iuvolvc cxantin¿rtion o t' claily, lvcckly, 
rnonthly an(l ycarly ¡rloocclirrcs ucocssary in rnainlaining thc 
AC.l IVt: Nct systcnr clata 

I'r'o.it'cl Wrlr¡r-t ¡r i\lccling 

Qct.A pcliod ancl rel,icu, of im¡tlcutcntati()li u()tcs 

[)iscussion u,rll 1ìrcus on policy changcs irs thcy ¡tcrtain tcr 

¡\Cl'I l\¡[-: Nct ancl clc.rcLrnrcntalion of'cltangcs 

Iìcvicrv o['cortrltlctccl çr,cnts ancl expcctatìons 1ìrr tllc 1ìrtLrr.c 

'l ltt' tt'ntuintlt't'ol llri,s ¡ttr!r: itttt'tttìt¡nttll), lcli l¡lunl, 

¿s3 -3årygtr{ trþ 

f* å',å*çr {"t I 

[)r'rr.icct lcirnt 

AC-t'lVt: Nct Systcnr 
Aclnr inìstrator(s) 

Iöt ri,i,l-Ür"'i, 
ACl"llVIr Nct Systcnr 
Aclrninis trator(s) 

(fy i',i i-iri.'i. 
AC f IVE Nct Syste nr 

Aclministla tor(s) 

t":..,i"òI'ì'ò,iirt 
inclucling [:: inancc 
lleprcscntat rvc(s) 

.l 
[)t'cl.icct caul. I'l' 
[ìcprcscnta t i vc(s), 
li inanciaI 
[ìc¡r rcsurta t ivc(s) 

Anrcrrrlntcnt No. I I)¿rsc 29 ol JS I hc ¡\ctivc Nct*,oll< ('l AN)
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IIX I I IB I'I' lì : S't'¡\'l' t lN,I lilN'I' O Ir \,VOIìK 

SCHl,ll)tJl,Ii ß-l: S¡\ÌVIPLli PIìO.lEC'l' SCIIEI)tll,Íl 

1.0 Sunrnrary 

-l'his 
SchcclLrle I.l-l is a sattr¡rle l)ro.jcct ScheclLrlc. '['hc 1)altics aglcc that upon exccution o1'this Aurenclmcnt, a 

cou[èrcuce call r'vill takc ¡rlacc to schcclLrlc mutLrally agrccablc clatcs ancl rvithin thilty (30) calcnclar clays a{'tcr thc 
Irlfcctivo I)ate of'this Arncnclment thc l)artics will 1ìnalizc thc l)ro.1ect schedulc, basecl on moclLrlc priority, 
progressrve prolcct claboratic¡n ancl the staf f'ncccls of'thc City. 

Only l)r'oclr"rcts ancl Scrvices specifìcally cle linccl in thc Antcnclururt ancl the Agrccrncnt rvill be consiclcrccl r.vitllin 
Projcct scopc. 

'l'ANtakcsthc'lrainthc'l'raincrapprclachtlainingtliccolcLrscrs(r-rpto l0pcoplcinonsite,Lrpto-5¡rco¡rlc 
in rernoti: tlaining) 

'l'he Ciity's c()rc usors r,i,ill ncccl to tlain thc lcst of'tlic staf'['befòrc thc go livc rl;rlt: 

'l'hc (ìity ancl '['AN u,ill schcclLrlc a busincss proccss rcvic:r,v lòr'l'AN tcr pcrlbrm a thorough ncccls analysis 
to infcl¡nr the clcvclo[.rnrcnt of'thc I)r'oject scllcclLtlc 

'I'irrget'l'¡rsk I l)cscrip{iorr , fr,¡T4r-y C<¡mpletiorrIlcsponsitrif ity :D:rte 
I 

Plarrning Phasc 

tAN/C]I'I'Y 

I AN/CI'fY 

[) hnsr:: 

I)ltir Lrttly l)hase 

l lslis ¿r: tlr'st lil,r'rl I I AN/('l l Y 
r[)()\'i l 

l rrslis rrs rles, r'ibetl 
I

I I AN ( l l Y 

I) hascr 

l'ro.jcct (llosLlrc
 

l'lrasc
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2.0 Assurn¡rtions 

?'.1 'l'hc Cìity will assign thc bclow pro.lcct t'oles anrl thosc inclivic[rals lvill bc availablc as ner:clccl by tlic 
mutLral ly agrcccl l)ro.jcct schcclulc: 

l. 	 I)ro.jcct S¡ronsol' crì!lagc stal<e lrolclcrs, cnsulc buy-in fìoru to¡r,clolvrr 

2. 	Projcct N'Ianager'- coorclinatc u,ith lhc-l'AN [)ro.jcct Managcr', pt'ocurt: rcs()ulccs. t]tatìagc:icopc, 
scheclLrle, cluality ancl risl( niitigation 

3. 	System Aclmilristrator'(s). manage, tnaintain ancl sr-r¡rport thc A('l'lVtr Nct systonr, Irain encl-uscrs o¡ 
an ongoing basis 

4. 	'l'cchllical Ilc¡rrcscntativc(s) - lhis illcliviclual shoLrlcl br: availal¡lc ''on call" c[rring thc lifèspan ol'thc 
Ilostecl Sol'tr,varc to assist rvith Intenrct conncctivity, clatabase lììaltagcuìcrìt. AC'flVLi Net wcbsitc 
r"rpglacies, r'volksta tion ancl pcri ¡r Irela I i ns tal la t ions 

-5. I"i¡rancial lìeprcsclrtative(s) -It is important to cnsLrre Lha¡ a clcsienatccl lìinancial Iìe¡tlcsr:rrtativu is i¡ 
place to urotritor AC'flVIr Net AccoLrnting firnctionality, A sclcction of'rc1:rorts arc availablc wirhin 
ACll'lVLr Net fòr tliis pLrrposc antl thcy shoLrlcl bc rcvio,yccl on a claily. r,vcclcly alìcl/or niontlily basis by 
tlie sclcctecl incliviclLral to cnsLrrc thal encl Lrscls ¿ìre ¡rcr'lblnring tlansactions corrcctly, that thc A(''l IVl, 
Nct Systcnt Aclrninistratot has sctul.r tltc systcnr accorcling to C'ity rcclr-rircnrcnts^ ancl that thc {inancial 
clata rvitliin ACI-IlVI Nct is acculatc aucl ¡rcrtine ut 

2.2 'lltc City r'vill ef'lèctivcly lcacl I)ro.icct-r'clatccl clrrrrrgc rìì¿rrìlgcnìLrìt lctivities (crcating rnatcrials ancl 
lacilitating wor.kshops) 

2.3 'l'hc Ciity will proviclc tltc rcsoulces rìcccssary to cle livcr rrnplcrncntation Scrviccs (i.c. Llaining roonr. 
Intcnrct ¿rcccss, cornltr"rtcls, whiLcboalcl) 

2.4 I'he City r'r,ill pcllÌllnr worl< associatccl u,ith cach task rvithin tlrc rnLrtually aglcccl tinrcfÌamc 

3.0 Co¡rstrnints 

3.1 lrtrpletncrrtatiotr Scrviccs arc linritecl to thc hours sct lblth in I:;xhibit A. I)r'icing Iior.nr. Scrviccs may tre 

¡rulchasccl or r,vithclrarvtr (not to bc billcd) as [)ro.icct ncccls clictatc 

3.2 'lhc availabilityol''l'AN rcsotlrcts li¡r.the cxccLrtion ol'I)r'o.jcct activitrcs li,rll bc.govcmccl by thc firtlor,ving 
fÌrc to ls: 

l.l)roject ll'ìalìagcrnt:tÌt, consLrltine alì(l tcchrìical rcs()urccs rvill [rc ¿rvilil¿rtrlc ltctvvcon 6AM P-f ancl 8l)lvt I,'t' 
2.'l'hc rrcrking hotrls fòr'l AN pcrsottnerl clLrlins thc l)ro.jcct rvill lrc clcl'rnccl tbLrr (4) wccl<s in aclva¡cç 9[' 

clìga gcnlcu t cla tcs r-rnlcss o thcr-rvisc s¡tcc i f ìccl 

-1, On-site Scrvices rvill bc concluctccl anrl billecl in fbr-rr-(4) hoLrr tinrr: blocl<s 

4. [)rolcssiotlal 	Scr-viccs ttir.tst gcnctalIy bc bool<ccl si.r ((r) r.r,ccl<s in aclvancc ol'L]lìgagclìrcrnt clatcs unlcss 
otlierrvisc sltccifìccl ancl ar.c sLrltjcct to ar,ailability 

-5.I)Lrc to paltial ol'lìcc closLrl'c. 
-l AN t'csoLtt'ccs u,ill not bc availablc lìrr l)r'o.jcct rvoll< [rcIr'r,ccn I)cccurl¡cr. 

l-5th ancl 3 lth. 20I l 

¡lt ir rt l, r ('tìtt;l{lr.lìì('tìls. 

'l'ltc t'cntttitttlt,r' of tltr.s ¡tuyc inlctttiotrull.r lcf i ltlttrtl; 

¡\nlcnclnrcnt Nct. I	 I'¿r,"tr' Ì I ttl'.ìli lhc Activc Nctu,orl< ("1 AN) 
. ;r, 	 I)lll\l lì\rI ì/Ì À t.... r/\l r('onlrrcr \l¡ -Ìr)0(l()7!()	 .i /r rl .i ...¡ ¡!lL¡) \,I r 
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!lXIIIIìI'l' ll: S'l'¡\'l'IiNIhlN'l' 0I' VVOlìK
 
S chccl trlc Il-3 SAiVI I'}t,Irl S"f ¡\'l' US I{ li P(} R'l'
 

S'['A'[US RIIPOR'I' F'OTI ST'RVICTÙS PR.OVTDTID TIY CON'I'RAC'IOR 

I lli,., t r',\' t t l, t n i r t t, t l. 

| (':t,t¡ | t.rt<,1 Ntt.. 
I 

| ('tttttrttt'Ior': 

l, I(qy:it¿rtus Inclicators: 

__q"lc,ftp!¡qt ___ _Li¡p,lqryqti9¡ 
t-!it,:,t "qpç 

g\4 gq-c!?
 

Arc thcre rosoLlrcc problcurs /
 
Any othcr issLrcs?
 

Any impact on schcclulc'/
 
wtl| Lr.ytl i !q$grl.l ol"ulU? 

?. Uqiqf 4ç1i,v-it!qlC'ompletcd {9I Iì el o !, !f r¡ g,!J9 c!1 ( Kcy { ç ç-r¡¡¡pì ¡¡hn¡ e¡l ls) _, 

Cornmcnts 

I' Nllliql Activities PI¿rnnccl 

Activity 
Iìor ¡_t!ng wcçli ¡1q,cl Not C-o,¡4pJe¡!c¡c!¡ 

Cornrnents 

Nl!lirtr, Wccl<: 
(lorlurcnts 

.l'llc,,\rncnclrncnt No. I [)agc .ì 2 rr l' 3 8 1\ctrvc Nctrvurl< (I AN).ìO()l)ll78Q('otìtr¡t'l N[n. a;r..1)l.l\l lNll r,ì Nr.,. ). ,rt ,.. ¡ I ¡ ,. .,,1i r *irr'/!l 
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5. Þtitttt¡,,r¡f,$gy _!_e¡¡¡11 Delivcr¿rblcs: 
Deliver¿rtrle 

('¡ 
^ Vei q r !wl"-* !Èç-quri&å Iqlqç4 iit t g Attcntion: 

Issuc I{eoommcnclccl Aotion / Resolution 

7. Wcekly Summ¿rry of ltcrformancc 
Incliviclnal's 	Naurc: 

Clolntrents 

!lgnpL"t" Incom	 Clomrncnts 

lncliviclLral " s Nar"nc:
 

Schcclr"r lccl Activiti cs
 

¡\nrcnrlnrcnt No. I I'}agc 33 o1'38 
'l 

hc Activr: Ncttvo¡li ( tAN) 
('r.¡ttlr':rct NI() I0n0073!) / ,, lrl l\l INrt )1r \ l ì,\l r

i lL\ i'¡ l,¡ ¡ .t ,,i !¡.¡! ,i, ) 

I 
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tIXI I IIì l'l' lì : S'l'¡\'l'tìiYI IiN'I' OF WOtìK
 

Schcrlulc ll-4 S;\NIl,l,11 (tll¡\NGli R.lletIIÌS'I FOIìM
 

I'DIr sanrplc reccivcrl fi'onr 'l'¡\N, to be irrserrtccl into ¡nrcnrlnrcnt 

¡\nrcnrlntcnt No, I .lI'¿tlr'l I t,l JS lrc ¡\ctivc Nct*,olli (.1 ¡\N)
f.'orrt4i:t Nrr ì01)f)lìr9rl ( ir1, iii í)l.iirri. -i0 ñiay l0l.J 
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EXHIBIT B: STATEMENT OF WORK
 

Schedule B-5 SAMPLE ACCEPTANCE CERTIFICATE
 

BUREAU NAME BUREAU 
LOGO 

CERTIFICATE OF ACCEPTANCE 
Contractor ProÌect Títle 
Contract No, 
Contract Eff. Date 

On this day of ,20 , the City certifies Acceptance of (name of S)¡stem or
 
Deliverable"), in accordance with that certain Contract identifiecl above ("the Contract").
 

This Cerlificate of Acceptance is issued without prejudice to any claims which subsequently rnay 
arise in cotrnection with defects in the Syster-n (or Delit,et"able or an.y combination of'Products 
t he r e.fo re) described herein. 

CITY OF PORTI,ANT) 

Authorized Signature Date 

Printecl Narne 

Title 

Atnendn.rent No. I Page 3-5 ol'3tÌ The Active Network (l'AN) 
Contract No. 30000789 ciry RLDLINE 30 May 2013 
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I 
^lvlItNl)iVMN'l'No.

CON'l'lìAC'I' No. 3000tt739
 

[]XI I I BIl' Cl : S I|R.VIC Ii L tiV EL AGIì U[]ÌVI I|N.I'
 

¡" !;l {r'ocl.rrc tion 

Lrsccl bLrt not clclìnccl hc¡ein shall have thc mcanings ascrlitrccl to sucll tcrnrs in thc Ag¡cc1.¡c¡¡. 

'l'his cxhibit is thc stanclar-cl scrvicc lovcl agrcement r'vitli rcsllcct to'lAN's Ikrstccl Solìrvarc. i¡clLrcli.g its ¿rssociatccl 

antl clLrantilìcs arì ¿ìccotrlltability o1' l'AN fbr the spccifìcrl lcve l ol' scn'icc. 'l liis SLA clctails the 
'ri'i'rr-rrlacccptablc Scrvice lcvels rcclLrir-ocl lì'orn-l'AN, as wcll as rclatcd'lAN ¡cs¡rçrrsibilitics sucll as Servicc Ìcvclrrorritori ng ancl re¡tclrting. 

2. I'latfolr¡r Scrvicc Levcl 

tccltttoltlu¡' lnliastrlrctLrrc'['AN hosts ancl opcrales fbr CLrstomcr') as sct 1ìlr.tll i¡'t ablc A bclor,v i, a cale.clar lllottth, (lttstotncr tnay cotrtittrtc to [Jsc tlre I{ostcc] Sofìr.r,arc but lcccivc a scr.r,icc crcclit as s¡rccrficcl in'l able A.Itt ttcl casc shall thc total rclìrncl lbr-any ntonth cxccccl the lcsscr ol'lì10,000 ol. l-5,X, ot'thc rnont.hly arnouutinvoicccl to thc (lity by't'AN lbr thc n'ronth in which thc fzrilLil'c of'availability occr-u-rccl. "l'hc rcmcclics
clcscrìbercl in this ¡laragraph shall bc tllc sole |emcclies availablc to C'Llstol.ncr fbr brcach of'this SI_A. 

2'2 	lìcportiltg, Clai¡ns ancl Notices. 'l'o clainr a rcnrccly Lrnclcr this SLA. çusto¡lcr sliall sc'cl 'lAN a via'"r''il :rrl<ll'essccl to ACI'I'lVLiNct.Sr-rp¡lort(ruactivenetworl<.coul, containing the lìrllou,ing clctails: '.ticc, 

Billing ill[brnlation. inoltrcling con]pany nanic, billing aclcllcss. brlling contact ancl billi.g c.'tact p¡o'c' 
uunrber 

n AVailability inforrnation u'itlt clatcs ancl tiurc pcliclcls fìrr cacll ìustancc ol'non-avail¿rbilrty cluri'g¡ tlrc 
l-e levant periocl 

o Au cxplanatiott of'thc clainr. inclucling auy lcleva¡[ calcr-rlatirrrs. 

(llairlls rnay bc tnaclc tln a nrontltly basis only ancl nrusI bc subnlittccl u,rthin l0 bLrsi.css clays alÌcr tlrc c,cl ol' 

alìel thc sr-rbscliption cncl clatc. 

All clairns r'vrll bc Vi:rifìccl against 'l'¡\N's systcul rccolcls. ShoLrlcl 
-l z\N clislrutc arry pcr.ircl of'LL,availability 

pcriocl 'l'AN rvill ¡lt'oviclc sltclt t.ccorcls only in responsc to clai¡rs r¡arlc b1, ¡ustrrr¡cr i,., ¡rcr,.,,i f,,itl,. 

2.3 ()clrcl'al' Scrviccs clesi.t¡natccl irr r'vriting as tlaining. bcta. lirnrtccl rclcasc. clcvclr¡pcr ¡1-cr,ìc'r,. clc'cl.p.rc't ,r.tcst bccl cnvit'otit¡.tcttts. or by clcscriptions of'sìnrilaI rnrltort arc crclurlccl fìînr this sl.A. 'l /\N sllall haVc rrO 

ittclirrirtls any ¡lcr-iocl in u'llich ('ustontcr lras fìrilc<J to ntccl its ¡raynrc¡t ¡[rligati¡lts tlrcrcurrclcr. 

2.4	 ltnplctttcntation of Changes: ('rtslotncr. r-rnclclstarrcls arìcl acklì()wlcclgcs tlrat thc prclcluct sc¡viccsrtritrly clictrts' atlcl 'l'AN is ¡lct'tttittccl to ntakc changcs to thc ¡oitirrg c¡r,ir.¡rìnlcrrt.
tcìictlitttLtt-ttticatiotts, clata sttlt'agc, ancl any/all othcr'Ìn[ìrnn¿rtiorr tcclrrxrl¡gy irlì.astr-LrctLrr-c'ct',or 

l<, 

tlr¿rt 



¡< {.-l $ li
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bc cottclltctccl vvitlrin lltc ¡raratuctors sct lvithin thc'l'AN Cliangc Policics ancl [)r'ococlurcs.'l'hcsc 
incluclc, but rurt lirnitccl to: 

o All changcs trl thc ¡rt'oclLrclion cuvirorunonts ¿rrc clocr-rlr.lcnlccl in thc lìcc¡r-rcst lìll Clhangc tool. 
ô	 ALI rcclr:csts shall bc rcvicr,vccl, ancl citl'rcr lc-lcctccl or applovccl by nranagcment ancl/or thc changc 

aclvisory boar cl (( IAIì) 
Appt'ovccl changcs ntust bc concluctccl at thc s¡rccilìccl tiuro ancl ouly inclLrcìc scopc ancl proccss as 
alrprovccl.
 
Ottce a cltangc has bccn coLrf irrrccl ancl cclmrnLLnicatccl as cornplcte, thc change wiliclow is
 
cotrsiclct'ccl closccl atrcl nct aclclitional chaugcs can ltc por'fbrrlecl withor-rt a t]cw rcqllcst fbl changc.
 

2.5 lìes¡lonsc'l'inrcs. 'lAN shall orc¡cisc cornnrcr.cially lcasonablc c['lòrts [o corrcct atìy clror rc¡rortccl by 
Clr.tstotttct.itr accot'clatrcc r,r,itli thc pr.iolity lcvcl ancl applicablc rcspotise tiuic rcf'crcncocl trclor,v, 

"Sevcrity I Iillor" rììc¿uls ¿rt1 er-r'or wliich (i) rcnclcls tlrc tlostccl Soliu,arc inopcrativc or (ii) 
sLrbstantially clc-qraclcs porlbt'nrancc o['thc I krstccl Solir,va¡c. 'l ÀN will rcsponcl iurnrccliate ly 2411 1365 
atlcl ltsc all lcasorlablc cfTllts to attcnrpl [o rcsolvc or clcvclop a r,vork-aroirr.rcl r,r,ithin lòLrr (4) liours, 
"Scvcrity 2 l:t-r'or'" Inc¿uls ¿ur crror u,hich (i) clcgracles thc perlìrrmancc of'thc Ilostccl So['tr,vare or (ii) 
caLlscs a sirrglc fcattrrc ol-thc ilostccl Solìrvarc tcl trc unavailablc olsubstantially int¡taircrcl. 'l AN will 
res¡.rtrtrcl n'itliin I hr¡ur.24lll365 aucl usc all rcasonablc cl'[ìrlts to attclnpt [o rcsolvc ol clcvclcl¡'r a r,i,c¡rk
alor"rucl r,r,itlr in firur' (,9) hours. 

''Scvcrity -l [:ìrror'" uìcalìs an crrol rvliich c¿ruscs a nrinor irnpact of'Custontcl''s lJsc ol'thc Ilostccl 
Sol'trvarc. 'l ¿\N lvill rcsolve a Scvcrity _3 [:rrlor u,ithiu l'ivc (5) bLtsiness clays. 

clatabasc, ltct\\/orl( ancl Itrtcrnct connectivity to prcvcnI against clisruption of'thc ilostccl Sofin,arc cluc t9 a 

singlc clcvicc or collncctivity fiìilLrrc. Aclclitionally, I'AN has a seconcl¿ìry rccovcry ltrcility that is 
gcogla¡thically tcttrotc liorn its printary clata ccntcr', along r,vith rcclr-rirccl harclwarc. solir,vale. ancl lntcr¡ct 
conrtcctivity. In thc evctlt tltc ¡rrimary clata ccntcr \\'erc to lrc rcnclcr-ccl unrecovcrablc lìrr a pcriocl ol->'72 hoLrr*,
IAN rvill bcgin to rcst()r'c scrviccs in its seconclary clata ccntc¡ Lrtilizing replicatccl ltacl<Lrps ancl availablc 
conìputc, stolagc. alrcl ltctu'url< capacity. 

2.7 Data Iìacktr¡r. ( r'itical cLrstonrcr clala u,ill bc backccl up orì a pclioclic trasis tlrroLrghout tlic clay. r,vitlr a lirll 

hotrt's o1'clata loss rvill bc incurlccl iu thc cvcut ol'a clisastcr. 

3, l)t'otlucts :rrrd (hrlinc Scrviccs ¿\.r,ailabilitv Scr vit:c l,cvcl 

3.1 r\vailabilit¡'. .l 
,'\N shall nralic tllc IIostccl So{'tu,¿rlc ar.ailablc 99.-5'}1, of'thc tirnc. cxccpt ¿rs plolirlccl bclo\\', 

Availabilìt-v r.r'ill bc calcr,¡latccl ¡rcl calcnclar nrontlr. as lirllor¡,s- rvllcrc: 
ø 	 lt¡tttl utcans thc total nr"rnrbcr ol'nrinutcs in thc cale rrclar ntonth: 
o 	 ttr¡nt'.tt lt.r¿l'¿1 rttcans rton-availa[rility that is not c.r'<'/¿r¿lc,¡/: ancl 
u <.'.tclt.ttlctllììcarìs: 

l 	 Atty plannccl rrorr-availability o1'u.lrich lr\N givcs tn,cnty-fìrr.rr (24) or nlorc h(rurs' rìoticc.'l ¡\N u,ill trsc corìlnìcr.ciallv lcasctttablc cl'fìrlts to schcrlulc all plunnccl non-availability clurirrg 
tllc ltoLtts 1ìonl (r:00 ¡r.m. l:r.iilav to -l:()0 ir.nr. iVlonclay. [.J.S. I)acifìc'l inlc. 

i) 	 Ally pcliocl o1'Lrnavailability lasting lcss thalt fìliccn (15) rninutcs. 
() 	 1\lty Lrrrar'ailabilitv causctl [ry cir-cr-rrrrstarrccs bcyorrcl -l AN's ri:asorrable contrrrl. inclLrcline. 

u'itltoLtt lirrtitation. acts ol'(ìocl. acts ol'govcrrrnrcrnt. Iloocl. lìr'c. cartlrqrrakcs. crvil ulìrcst. acts 
of'tclrtr¡. st¡il<cs or othcl lalrt¡r- pro[rlcrtts (otlrcr tlran tlrosc involvirrg 'l'l\N crrr¡tloyct:s). dcrrial
t,1ìsctricc attacl<s. o¡ tlrirtl-¡rart"v'Irttetrtct sclrii:c provirlcr'lirilurcs orclclavs. 

'I¡\rucnrlruent No. L	 l'agc 37 ol'38 hc Activc Nctrr'ollt ('l AN) 
/ ...r_ -t Nl 
\ lr¡ìriLr\r r !\,. -)r/\rl,!/r()/ ( it.-v iil;i)i.ii\l: ii, iviir¡,Jiiil 

http:tn,cnty-f�rr.rr
http:ttr�nt'.tt
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ShoLrlcl 'tAN lail [o tttal<c thc Hoslccl Sofirvarc availablc as sct Iorth in Scction 3.1 abovc iu a calc'clar.uro.th, 
Clr"tstotlrcl'tnaycotttit'tt-rc to LJsc thc Ilostccl So['tr,r,a|c buI r'cccivc a refìrnd as iclcntilìccl in't'ablc A. 

"Monthly invoicccl scrvicc clìar-qcs" at-c thc charscs invoicccl lìtr thc month in u,liich the lÌtilLrre .f'availability
occullcrl. 

'l'lblc .,\ - Platfornr Sel.vice l,cvcls 

Availabilitv %¡ I sit,A l{cruc,rlics I 

I- _ ieg_,¡q__ | \l'. I9().49 99.00 5",, o1'Nf ortllrly lrrr t'it r'tl se r vict. ( lrugcsI91.99 97 .00 10",, rrl'Motttltly Inv,rict'tl St.r'vict' ( lrirrgr.s 
I 

|<91.0 I llZ,r!_vtqf{llyllyqic-e:llìSgtylcc!,-!rqrgcs 
I 

I 

'I ltt' t't ttt,tittclt'r' ul Ilti,t ltugt, inlenlionullt, lr'Íi blctpl. 

¡\nlcrrclnrcrrt No. I l'agc .18 o1' .3 8 I ltc ¡\ctilc Nctu,oll< ( lÀN)I',.,.r,., .r \l lar/rrr/\rr'¿\! ¡iil.i\ L,\'¡, -r\;\lii\lrr'l rt), i(l l)l-lNl- .ì0 VIa)' 2() l-Ì 

http:calc'clar.uro.th

