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1. IPR Summer Goals 
· Manage the caseload
· Hire a full-time assistant director/investigator
· Publish the 2007 Annual Report
· Develop an outreach strategy; hire an outreach coordinator
· Support the active CRC workgroups
· Report back to the City Council
IPR will not be fully and effectively staffed until the new hires, including me, are trained. In the meantime, IPR’s Program Analyst is eligible for family leave in late July and the current Assistant Director will be limited by PERS rules to quarter-time or less for the remainder of the year. 
2. Appeals. No appeal requests have been filed so far this year. Ten cases are appeal-eligible. No appeals are pending.
4. IPR Caseload. IPR’s caseload increased somewhat in the past month as the number of complaints increased. This commonly occurs as we enter the summer months. There was no apparent change in the usual pattern of allegations. 
	Cases Pending at IPR

	
	3-10-08
	5-19-08
	6-12-08

	Number and median age (days)
	78 / 77
	21 / 18
	32 / 11.5


IPR received 10.8% fewer citizen-initiated complaints through the first 5 months of 2008 compared to the same period in 2007. This continues a trend in which IPR saw 8.5% fewer citizen-initiated complaints in all of 2007 compared with 2006.   
	Complaints filed 1-1-08 to 5-31-08
	1-1-07 to 5-31-07

	Citizen-initiated
	239
	268

	IPR-initiated (tort claims)
	7
	5

	Bureau initiated
	14
	13


	IPR Screening Decisions 3-1-08 to 5-31-08

	Dismissed
	105 (55.5%)

	Referred to IAD
	54 (28.6%)

	Dismissed and referred to Precinct Commander
	25 (13.2%)

	Referred to Mediation
	5 (2.6%)


5. IAD Caseload. 
	Cases Pending at IAD 

	
	4-14-08
	5-17-08
	6-12-08

	Under investigation 
(median age*)  
	35 (187 days)

(27 citizen, 6 Bureau, 2 tort)
	38 (207 days)

(24 citizen, 10 Bureau, 4 tort)
	38 (203 days)

(27 citizen, 8 Bureau, 3 tort)

	Awaiting assignment 
(median age*)
	16 (136 days)

(13 citizen, 1 Bureau, 2 tort)
	25 (68 days)

(24 citizen, 1 Bureau)
	14 (35 days)

(11 citizen, 3 Bureau)

	Service complaints at precincts (median age*)
	9 (62 days)
	9 (136 days)
	11 (107 days)


· Median age includes the time the cases were pending at IPR before being referred to IAD

6. IAD Investigations Reviewed by IPR. IPR reviews all IAD investigations of citizen-initiated complaints and IPR-initiated tort claim complaints. Although IPR has no direct authority over the Bureau-initiated complaint process, IAD has requested that IPR review and comment on Bureau-initiated complaint investigations.

	IAD investigations reviewed by IPR since 1-1-08

	Case type
	Investigations reviewed by IPR
	IPR approved without changes
	IPR recommended  changes
	IAD accepted IPR request

	Citizen-initiated
	24
	17
	7
	7

	IPR-initiated based on tort claim
	2
	1
	1
	1

	Bureau-initiated*
	12
	11
	1
	1

	Totals
	38
	29
	9
	9


*IPR does not have direct authority over the Bureau-initiated complaint process

7. IPR Quarterly and Monthly Reports. My tentative plan is to use the monthly Director’s Report as the primary source for timely and relevant data. What data would you would like to see? You may have noticed that last month’s report was posted on the IPR website. We will continue to do so. As the monthly report evolves, we will rely on the quarterly report primarily for CRC news. 
Respectfully submitted,

Mary-Beth Baptista
Director
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