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REPORT TO COUNCIL
 

To: Mayor Charlie Hales 
ù". 

From: 
;slr.; 

J ack D. Graharn\ thief Adrninistlative Officer 

Subject:	 Accept the Report of the Chief Adrninistrative Officer for the Quarlerly Report of the 
Technology Oversight Cornrnittee (Report) 

As the Chief Adrninistrative Officer with responsibilities for technology project oversight, I am pleased to 
subrnit the quarterly report of the Technology Oversight Committee (TOC), attached as Exhibit A. 

The TOC has been rneeting monthly since September 201 1. Processes have been created for early and 
continued technology oversight by an independent five-member citizen body for the purpose of increased 
transparency and accountability. Elements of the technology oversight include: 

' Early identification of City technology projects and assessment by the bureau, Bureau of 
Technology Services (BTS) and TOC as to whether a project warrants TOC oversight. 

' TOC citizen oversight on signif,rcant City technology projects (high risk, high cost, etc.). 

' Regular, standardized information fiom City bureaus to TOC about technology project status. 

' External quality assut'ance (QA) consultant required on technology projects under TOC oversight. 
' Regular, staudardized information frorn QA consultant to TOC about technology project status. 

' Quarterly reports frorn the TOC to the Chief Administrative Officer to the City Council. 

This report covers TOC activity from October to Decemb er 2072. The report contains information o¡ 
recent processes improvements the TOC and City staff have createcl to ensure adequate oversiglit and 
quality assurance. The report also summarizes the status of the technology projects under the TOC's 
purview. During the time of the report, the TOC was overseeing fìve projects: the Bureau of Development 
Services' Information Technology Advancement Project (ITAP); the Portland Flousing Bureau's 
Af'fordable Housing Software project; the Bureau of Technology Services' Storage Area Network (SAN) 
project; the Water and Revenue Bureaus' Monthly Billing Statement Project; and the Bureau of 
Technolo gy S ervices' Enterpris e Network Technolo gy Refresh. 

I recommend that Council accept the report. 
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TO THE COUNCIL 

The Commissioner of Fiuance and Aclministration concurs with the recommendations of the Chief 
Adlninistrative Officer and 

RECOMMENDS 

That the Council accept the report. 

Respectfully submitted, 

Charlie Hales 
Mayor 
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