
ALBERTA MAIN STREET 

Alberta Main Street is pleased to share some of our accomplishments. 'What follows is a 

highlight of economic indicators, programmatic outcomes and community engagement 
demonstrating the impact Alberta Main Street has had in creating a vibrant, creative and 
sustainable commercial district 

Introduction 
On November 29,2010 over 100 people with a stake in the Alberta Street business district 
gathered at the Alberta Rose Theatre to inform the work of Alberta Main Street. The 
conversation was rich and resulted in an ambitious mission and vision for the new 
organization. 

Mission statement: Alberta Main Street advances efforts to develop Alberta Sreet as a 

vibrant, creative & sustainable commercial district serving residents and visitors to our 
community. 

Goals: Alberta Main Street is a thriving healthy organization that has made significant 
pfogress toward: 

l. Creating a sustainable (social, economic, and environmental) business district, 
2. Strengthening the district's reputation as vibrant creative community, and 
3. Supporting existing and new small business and building owners. 

'We succeeded in achieving these goals by integrating the following principles throughout
 
our work:
 

Principle L: Including, honoring Ec celebrating all of the diversity within our community.
 
Principle 2: Ensuring accessibility to all income levels.
 
Principle 3: Prioritizing the safety of residents and visitors.
 
Principle 4: Being open and flexible to the changing landscape.
 

Alberta Main Street gathered information from business and commercial property owners 
in May and June 2012 asking them for changes in business activity. The results were 
impressive. 

Job Creation: 
u12011 -Tun2012-lunZ 
Businesses Iobs 
New Lost Net Gain New Expansion Lost Net Gain 
28 ) íì i 8 11 1.5 11.5 \'l ¡ r] 75.5 

We expect ow 201.2-13 jobs created to be double that of last year. 
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Id.evenue:
 
Ilusinesses were asked to compâre20L1 revenue to 2010 revenue" Businesses with
 
comparison data (open ffìore than one year) reported as follows:


* 807" r'eporteel increase<å rcvenue
* 5o/o reported no change in revenne and
* 1"5yo reported a decrease in revenue 

Businesses were also askecl to report on revenue fiuctuations between 2008 (pre-recession) 
and 2011" 76"/" øfAlberta Street husinesses reported and increasc in reve¡rue despite the 
economic challenges faeing the eommunity. Businesses with cornparison data reported as 
follows: 

" 287" reporteel a 2A%" or greâter inerease in revenue 

' 48o/" reported a 0 * 20"/" inxease in rcvenue 
I7o/" reported a 0 * 20% decrease in revenue " * 77o reported a 20Y" of gt'eater decrease in revenue 

Other E conornic lndicat<¡rs 

ï.ow Vacancy Rate 
The commercial vâcaflcy râte on Alberta Street is 4.6"/" below the Portland regional 
average of7%"" 

New Development
'Ihe 20:20 Project is located in the heart of the Alberta Arts I')istrict" This new rwo*sror.y 
project added over 16,000 square feet of retail and of.fice space to the disrriet. Plans are 
underway for 30,000 square feet of multi*family residential adjacenr ro rhe sire which will 
increase density within the distrim. 

'. ­. ', 
Board of Ðirectors 
" Raising funds to suBport the organization. I00% of ,{lberta }rlai¡r Street Board 

members contribute personally to the organization 
" Developed ancl implementecl bi-rnonthly mixer:s for business owners anci comrnercial 

pfoperty owners
* Support a full-tirne Alberta fulain Street Execurive l)irector 
" Obtained indepenclent IIIS 501(c)3 nonprofir srarus 

Design Cornmittee 

' Comntissioneel the design 8¿ installatir:n of seven (7) new pulrlic art pieces 

" Commissioneci the clesign 8¿ installation of 19 garbage/reeycling receptaeles
* Currently administering a mini matching grânt prográm lor improveÍnenrs in rhe public 

right of way. Awarded two small facacle improvement gr.lnts 

" Installing the first privately owned free for public use in the right of way Electric 
Vehicle Charging Station 
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ûrganization eornmittee
* 	Created website (allrertamainst"org): Unique visitors increased 2A5% from IrY z|ir}-1.11 

to F'Y 2011,-'12
* Created enewsletter 8¿ increaseel subscribers 380% with an 41% open râte, compâred 

to a nonprofit national average of 13 Y" and a 42o/" eliek-thru rate' eompared to a 
nonprofit national âver:âgt of I"6o/". (source: 2012 eNonprofit Benchmarks Srudy)* Created an Alberta h,{ain Street F'acebook page (faeebook"eom/allrertamainstreet)
 
increasing likes from 0 to over 1700
 

" Created a donation and giving structure
 

Promotions conrrnittee
* Developed and hosted holiday shop loeal, shop late evenrs
 

' Developecl partnership with The Art Institute of Portland to implement "storefront
 
T'akeover: Students Unleashed "
 

' Deveioped and hostecl Earth Day distriet clean up. This yeaÍ over 200 volunteers 
removed over 4000 pclunds of garbage and gr:affiri" 

n Flosted the All;erta Street Fair engaging over 100 volunteers in 2012 
' Developed new events inctrucling a district wide Sielewalk Sale and Trick or'f'rear 

Alberta Street 

Business development committee 

" Developed ancl host bi-monthly small business seminars on topics requested by district 
stakeholders 

' Conducting elistrict scale market analysis inclueling colleeting data from over 70 
business ancl property owners and over 550 residents and customers. 

P{"]ßLIC 8ð PRIVATE INVEST&{H,NT T0 T"F{E, ÐISTRICT:
 
Alberta Main Street is an independent 501(c)3 nonprofit organization deper-rdenr on
 
investment frorn stakeholders committed to keeping Allrerta Street unique, creative Ba
 

sustainable. (See Benefits of M.ain Street@ p" 5)
 

Between FY 2010-11 to FY 2A11-12 
" Private sutr)port for Alberta h4ain Street increasecl 3% (52,846)
* 	Resident 8c eusromer supporr increased L08% (62"tlS¡
* Event income increasecl 191,% ($3:"Sf ø) 

\)ühile private investment toward Allrerta Main Street is generally rising, this supporr is nor 
enough to offset the clrastic hole createcl by the loss of public funds! The Alberra Main 
Street Bclarcl of Direeto¡:s is focusing on fundraising and builcling/strengthening 
relationships with eommercial property and business owners. I-{owever at this time we are 
not in the position to rely solely on private funding" T'hat is reality. lt would be 
unfortunate for our organization to face dire straits at a tifüe where \Me are gaining 
lnonlentunr iu the colnlrruuity. 
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Volunteer Investment 
Alberta Main Street's eledieated stakeholelers share our mission to enhanee the district by 
creating a sustainable À'{ain Street progrãru. $Øithout community support and active 
volunteerism, Alberta lv{.ain Smeet wc¡uld not be as sueeessful as it is today. All volunteer:s 
âre encouraged to assist in the cr-eåtior1 of productive" meaningful roles in which volunteers 
rnight serve) as well as encourâge the recruitment of future community volunteers. 
Dedicated volunteers âre the synergy of the organization and without their devoted work 
Alberta Main Street would not exist" 

Volunteers have contritruted over 3925 "5 hours over tlìe past two yeârs. Based on the 
Independent Sector's value of volunteer time this equaterì to a cash eqtrivalent investment of 
$84,9X1. 

Fiscal Year Number of Volunteers Volunteer Ì{ours Value of Volunteer 
Contribution 

201,0 * 20Lr 353 1455 $31,079 
241,1 - 201.2 386 2470"s $53,832 

3925.5 $84,911 

Volunteers contuibute in a variety of ways inclucling: 
n Board of llirector:s (10 members)
* Design Comrnittee (13 eommittee volunteers) 
. Organization committee (6 eommittee vcllunteers) 
o Promotions committee (B committee volunteers) 

" Business development eommittee (5 committee volunteers) 
. Special Events (i.e. Earth Day Distriet Clean Up and Alberta Street Fair) 
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'ij,å.äiÌï:i{igli:ii:
For Commereial Ïlrclperty ûwmens

* Inereased oecupaney râterì
* Rent stabilization or increase 
u Increased property values 

Increased stability' 
Assistance with tax credits, grânts) 
loan programs, design a¡rd 
cooperative maintenance 
Communication meelium with" 
other property o\Mners
 

' Better e{istrict image
 

For R.etail Eusiness Owners
 
Inereased sales B¿ foot tra,f-fie
" * 	 Improved image 

o Increased value of business 

' Coordinated efforts lretween local 
businesses
 

' Increased quality o{ life
 
' Educationalopportunities
 

District marketing strategies" u 	Better business mix
 
Community pride
' * 	 Infrastructure for addressing 
needs/issues 

For Service Busincss Owners
 
Image building/irnprovement
" * Nedrenewed/repeated exposure 

u fncreased variety of services 
Healthier eeonomy generates" 
nedmore businesses

* 	 Increased population, new 
customers

* 	 Improved inrage, creâtes new 
market 

F'or Ljtilities
* AcJditional business customers 
m Longer business hours 
u More employees
* 	Healthy businesses
* F{ealthy economy
* 	Ensure quality in Main Street 

publie improvements 

For Financial Institutions 
* 	 Community Reinvestment Aet 

compìiance 
s Potential growth for loans, 

deposits, and other services 
, 	 lmproved image and good will 

Survival of community, critical to " 
bank success and economic 
stability 

For [-oeal Residents and Consurners
* 	 Enhanced marketplace 

Sense of pride in business district' * Social/cultural activities 
, Sense of "hometown community"
* 	 Ûpportunity to 

pârticipate/volunteer
 
e Better eommunication

* 	 Fro¡rerty values increase 

F<¡r }yïunicipal Governûrcnt
* Increa$ed tax base
* Increased property values
* 	 Inereâsed number of jobs
* 	 Ï"Iealthy economy 
* 	 Positive perception community
* Better relations between local 

government ancl pr:ivate sector 
u {ncreased volunteer base for city 
u Takes political heat, develops 

consensus for political requests 
trmpetus for public implovements' 
Information reÍìource for city" 
leaders 
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All¡erta Main Street: 

Alberta .&4ain Street is a non*profit community organization dedicated to advancing 
efforts to develop Alberta Street as a vilrrant, ereâtive and sustainable commercial elistrict 
serving residents and rrisitors to our community" \üüe believe that a neighborhood business 
elistriet is not just a plaee, it is a symbol. A symbol of the economic health of our 
eommunity, a symbol of the quality of life of the people who live there. Vil¡rant 
comnrunities dou't just happen * they neecl a vision, they need leadership, they need 
coordination and rhey need participation by all members o{ the cornmunity. 

þor rnore infttrmati<tn cr¡ntact: 
Sara ïØittenberg 
Executive Director 
Alberta À,{ain Street 
L722NE Alberta Srreef lPortlancl, AR.972LI 
sara@albertama inst. org 
www" alberta ma inst.org 
(s03) 683-32s2 
fax (503) 688-1325 

Xlortland Main Street: 

The Portland Main Street Progr:am is a City of Portland initiative, achninistered by the
 
Ilortland Development Comnlission. I.aunched in2,009 to revitalize commercial districts,
 
support small businesses and foster economic development in Portland
 
neighborhoods. There are currently three distriets participating in the program: Alberta_,
 
FltUgdelç and St. Jo_hr¡ç"
 

'Ihe Program is a eommunity-driven, volunteer-lrased, comprehensive method of
 
revitalizing older, traditional business districts usìng the ;rroven Main Street F'our-Point
 
Approach@. 'fhe underlying premise of the Main Street Ïrour Point Approach (A.pproach)
 
is summed up in the pr:ogram goals * to encourage economic development that is
 
appropr:iate to today's marketplace within fhe context of preserving oleler anel historic
 
plroperties" The Approach advoeates a r:eturn to Çornmunity self-reliance, empowerment,
 
ancl the rebuilding of commercial districts based on n:aditional assets, unique architecture,
 
personal service, loeal <lwnership and a sense of community.
 

þor rm<¡re infrtrmatian contact:
 
Kate Deane
 
Portland Developrnent Commission
 
222NW Sth Avenue
 
Fortland, OI\ 972A9
 
(s03) 823 3313
 
DeaneK@pdc.us
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i'i." 
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Parsons, Susan 

From: ang ie@frockboutique.com 
Sent: Wednesday, March 27,2013 2:20 PM 
To: Moore-Love, Karla 
Subject: Testify May B at council 

Hel-lo,

I woufd like to testify in favor of the Portl-and Main Street Program on May Bth. Thanks
for the opportunity.
 
S íncere-Ly,

Angela Helney

6510 SE 32nd Ave.
 
Portland, OR 91202
 
91 I-51 0-5696
 



400
 

Request of Angela Heiney to address Council regarding Portland Main Street
 
Program (Communication)
 

MAY 0 8 2013 

PLACEÐ ON FILü 

Filed 

LaVonne Griffin-Valade 
Audftor of úhe Cify of Portland.1 \ 

By',' 

COMMISSIONERS VOTED 
AS FOLLOWS: 

YEAS NAYS 

I.Fritz 

2. Fish 

3. Saltzman 

4. Novick 

Hales 


