/a PORTLAND PARKS & RECREATION
W Healthy Parks, Healthy Portland

E205 Initiative

presentation to Council



Presenter
Presentation Notes
Mike Abbaté:  Thank you Commissioner Fish, I am pleased to report back on the Council’s Investment in the E205 Initiative, established in July 2011.
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Why E2057?

 The Need in East Portland

* The Area is Underserved with Many
Unimproved Park Properties

* The Area is Growing

‘:‘.I - T 'l ‘ ."JI h - ‘: . ] " -‘:. ¥ e U1 1



Presenter
Presentation Notes
First of all, a reminder of why this initiative was so important.  We know that one out of five families in Portland doesn’t have ready-access to a park or natural space, and we know many of those families are in East Portland. East Portland is growing and now has upwards of  40% of all Portland households with children. 

Every child deserves a place to play

All Portlanders need access to safe and healthy recreation in nature

Each of our neighborhoods needs safer connections

Further, Parks has a number of unimproved sites in the area, either inherited from the County or the result of recent strategic property acquisitions, where improvements and recreational features have not been built, although many are awaiting investments based on master plan efforts. 


Goals

 Equity for East Portland
* Make Progress Now!
* Leverage Resources

* Invest up to $1 Million


Presenter
Presentation Notes
The Initiative had several goals as of Spring 2011, including making progress on equity in this area of the City, and doing things now, before a major parks investment can be pursued, such as a capital bond to bring improvements to our sites.  There is still work to do in East Portland but E205 was a crucial first step. Council made a half-million dollar investment as a one-time general fund appropriation in July 2011, and we committed to leveraging that investment, working with partners and donors committed to the cause.   I am happy to report that all of these goals have been achieved.


Our Approach

* Basic Improvements...
Have a BIG Impact

£
o

. * Drew from previous
i % community visioning

%

« Stretch public
dollars


Presenter
Presentation Notes
We focused on basic, affordable park improvements that could make a big difference.  Playgrounds, pathways, seating, and amenities that make a park visit more enjoyable.  We chose sites where the public and neighborhood had already shaped a vision, and this streamlined the public involvement process.  And we focused on projects unencumbered by permit requirements, and that could be installed within 18 months of our start, which ended just last month (Dec. 31, 2012).

The Initiative is outlined in detail in the brochure before you, and I’d now like to briefly walk you through the projects to show you what has been accomplished.
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Accomplishments



Presenter
Presentation Notes
We took the goals set up for the Initiative, and really ran with it.  
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By the numbers...

» 12 Parks
* 3 New Playgrounds

» Pathways & Seating in 2 Parks

» 1 Off-Leash Dog Area

* 1 Bike Skills Area

* 1 Community Garden

» Seating & Drinking
Fountains in 6 Parks



Presenter
Presentation Notes
Here’s a quick by the numbers.  Overall, we did work in a dozen Parks all across East Portland. 



 (read down the list).




Presenter
Presentation Notes
We’ve got a few before and after shots for you here, starting with the playgrounds.  At East Holladay Park we added a brand new playground, envisioned in the park’s master plan.
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Presenter
Presentation Notes
We combined Council funds with over $10,000 in donations, in order to build an outdoor playground  at East Portland Community Center, a center which was funded by a Parks Bond measure – thank you Mr. Mayor! 



The Community Center is serving more than 5,700 youth annually!
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Presenter
Presentation Notes
Gilbert Primary Park is adjacent to a David Douglas school, and we worked with the school to bring new paths, better linking the two properties and provide safer connections for young and old.




Presenter
Presentation Notes
Al Lynchwood, we worked with neighbors to add paths and an improved dog off-leash area.




Presenter
Presentation Notes
At Parklane, we completely refurbished and expanded the existing playground, also adding picnic tables, and two drinking fountains.  Tom Lewis is here to speak to these improvements later, and we thank him for his strong community support.
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Presenter
Presentation Notes
Glenfair received new paths.


Projects also under the
E205 umbrella

* Argay Park

* Cherry Park

* West Powellhurst Park

* Midland Park (coming soon)

* Columbia Slough Natural Area
Trail to Boat Launch (in 2014)


Presenter
Presentation Notes
There are a suite of other projects you’ll see in the brochure.  We also made seating, pathway, drinking fountains, and other improvements in these parks. 



All in all, we made improvements at 12 parks.


And also...
* Ventura Park


Presenter
Presentation Notes
Two partnership projects to highlight include Ventura Park’s pump track, where we teamed up with Northwest Trail Alliance.


And...

* Ed Benedict Park
Community Garden
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Presenter
Presentation Notes
And last but not least, a brand new community garden at Ed Benedict, opened last May.  It was created in conjunction with the Friends of the Portland Memory Garden.  This project helped us reach our goal of 1,000 new plots.
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Presenter
Presentation Notes
This is also in your brochure, and it shows the geographic distribution of the projects -- as you can see, fairly evenly sprinkled across East Portland, and providing new park service to areas not currently within a ½ mile walk to a park.  Those new service areas are shown in pink.


Target Budget:

General Fund: $500,000 G.F.
Leverage: up to $500,000 =

up to $1,000,000


Presenter
Presentation Notes
So what did all this cost?  Here’s the start budget, using the Council funds as the base, and the target to match those funds 1 for 1.


Actual Budget:
$803,912

General Fund: $500,000
Donations: $30,000
Grants: $50,000
Parks SDC: $220,000


Presenter
Presentation Notes
But here’s where we ended up.  I am happy to report, that due to good project selection criteria, great project management, partnerships, public support, and reliance on our Parks staff for much of the work, we were able to stretch and leverage the general fund dollars to bring the Initiative in 11% under the estimate budget.



DO NOT READ:

(Note: These figures exclude the Ventura Park pump track and Columbia Slough property projects)


®

Secrets to Our Success

Council Funding
Community Support
Partnerships

Employees



Presenter
Presentation Notes
This project was made possible by 4 key factors:



Council’s financial investment;

Great support from the community;

Our partners, including the Parks Foundation; and

Our employees
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Secrets to Our Success


Presenter
Presentation Notes
A big part of the success of the initiative was the outstanding employee efforts.  Only two projects involved a construction contract that went through bidding, and the rest were done by primarily by Parks staff.  They did a fantastic job!  It’s another reason why we’re nationally recognized as a gold medal park system.
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Presenter
Presentation Notes
Here is a list of the organizations and funders who participated and made this all possible.  To all of them -- Thanks!


And to all the Parkies who
worked hard on these projects

Travis Ruybal

Bob Downing (retired)
Gary De Vore

Earl Straley

Rafael Olea-Barrios
Doug Brenner

Jeff Milkes

Mike Carr

Louie Guerrero

Bart Christiansen
Sarah Huggins

> « Commissioner Nick Fish

w2 - Director Mike Abbaté
« www.PortlandParks.org

Scott Praka
Don Athey

Gib Barthelemy
Cody Meyer
Kevin Warfield
Phil Bender
Lance Condray
Dick Mayea
Machael Thompson
Norman Vince
Josh Darling

Scott Vanderpool

The entire
Community
Relations
Department

Summer interns:
Seciio Muincie-
Garcia

Hse Lupi


Presenter
Presentation Notes
And here’s our E205 team of employees who made it their mission to see this Initiative through and who put in a lot of extra time and hard work.  These individuals can truly say “I built this!” They will be recognized next month at an annual employee event, in order to thank them properly for their dedication and commitment.



Thank you and I’d be happy to answer any questions.  



Nick/Mike:  Inroduce speakers – Tom Lewis, Linda Robinson, Joyce Ley


* Commissioner Nick Fish
* Director Mike Abbaté
« www.PortlandParks.org
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