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TO THE COUNCIL: 

The Chief Procurement Officer has advertised and received bids in response to Bid 
Number 114917 for the Vernon-Sabin-Alameda Sewer Rehabilitation - Phase I for the 
Bureau ofEnvironmental Services, with a project construction estimate of $3,220,000. The 
Bureau of Environmental Services rated the levelof prolect estimate confidence asOptimal 

Bids were opened on November B, 2012, and Seven (7) bids were received. The low bid 
from Tapani Underground, lnc. was deemed responsive to the requirements of the 
solicitation. lt is recommended that the bid from Tapani Underground, lnc. be accepted 
based upon the unit prices quoted in their bid for a total estimated amount of 
$2,838,596.00. 

The Bureau of Environmental Services along with Procurement Services, identified Six (6) 
Divisions of Work as potential M/W/ESB subcontracting opportunities for this project, 
resulting in $773,228.41 awarded to subcontractors. 

The Divisions of Work identified were: 

Asphalt Paving Sewer, Water & Concrete Concrete Hauling 
Storm Drain Work Cutting Work Services 

(Truckino) 
Traffic Control 
Services 
(includes TPD) 

ln their bid Tapani Underground, lnc, indicated their intent to self-perform the following 
divisions of work: 

Concrete Work	 Sewer, Water 8 
Storm Drain Work 

MWESB participation represents 41.8 % or $323,300.00 of the estimated subcontracting 
dollars. 

An Equal Opportnnity Employer 
To help ensure ecluu.l ucce,ss to progrunts, service.s ctncl nctit¡ities, the Ol/ice oJ'Mttnctgentent &Finoncewill reasonably 
nrotli/y policies/proceclures uncl ¡trot,icle uuxiliury nitls/servi.ces to persons with clisahilities upon re(ÌLLest. 
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o 	MBE - $ St,000.00 performing Concrete Cutting 
. 	WBE - $ 272,300.00 performing Traffic Control Services and Hauling Services 

(Trucking). 

Tapani Underground, lnc. has a current City of Portland Business License and their EEO 
Certification is current through April 1 5,2013. The company is tocated in Batfle Ground, 
WA, and is not a State Certified M/W/ESB Contractor. 

Tapani Underground, lnc. is in Full Compliancê'with the Equal Benefits Program. 

Funds are available for this project under wBS Element E10184. 

It is further recommended that a Performance Bond and a Payment Bond each in the 
amount o'f 100o/o of the contract amount be furnished by the Contractor. 

It is also recommended that a two (2) year Maintenance/Warranty Bond for 20o/o of the 
final contract amount be furnished by the Contractor before final payment is released. 

The bid sureties of the remaining bidders should be returned immediately in compliance
with Section 5.34.410D of the City Code. 

Recommended by: 

rd!tLfi,I[,\ utc(ttv
Christine Moody
 
Chief Procurement Officer
 

CM:ked 
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BUREAU OF ENVIRONMENTAL SERVICES 
MEMORANDUM 

ENGINEEzuNG SERVICES DIVISION 

DATE: November 13,2012 

TO: Kathleen Brenes-Morua, Procurement Services 

THROUGH: Mark Hutchinson, Construction Division Manager
 
Susan Aldrich, CIP Manag er ffi 

t ' '
 

FROM: Fahim Rahman, Construction Project Manager X{/*rr+

Ayda Fbrouzar¡ Design Project Manager tJ
 

RE: Bid No. 114917
 
Project No. El0184
 

SUBJECT: Vernon-Sabin-Alameda Sewer Rehabilitation phase I-
Contract Award Recommendation 

We have reviewed the bids for this project. 

The proposal from Tapani Underground,Inc. shows a bid amount of $2,838,596.00, which is 
1753% under the Engineer's Estimate of $3,441,841.00 and is the apparent low bid. 

We therefore recommend that Procurement Services accept the proposal from Tapani 
Underground, Inc., the apparent low bidder, as the lowest responsible bidder. This 
recommendation is subject to your evaluation of the bid packet for completeness and 
responsiveness. 

Please contract me at 503-823-7217, if you have any questions. 

cc: Bill Ryan 
Scott Gibson 
Scott Clement 
Josh Nault 
Dave Nunamaker 
Jaime delaGarza 
Neil Bruesch 
Neil Choate 
Const. File w/sup.docs 

ec: Susan Wheaten 
TRIM Folder 54.0 

Attachment: Bid Tabs 
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GOOD FAITH EFFORT 
COMPLIANCE REPORT ,L/o*/tv 

Submission su bstantial ly compl ies w¡t 

1 1/26/12 

PROJECT NAME & BUREAU 

BID NUMBER 

PROJECT INFORMATION 

Vernon-Sabin-Alameda Sewer Rehabilitation - phase 1 (BES) 

1 14917 

PRE.BID DATE 10/4/12 

BID OPEN DATE I 1/8/12 

BID AMOUNT 

CONTRACTOR 

$2,838,596.00 

Tapani Underground 

AT BtD SUB/I4,SS/Ow 
QUESTION yEs NO 

Did contractor submit the GFE Form 1 (Subcontractor and Setf-Pertorm Work List)? x 

MlWESB PARTICIPATION - Totat Bid 

PERCENTAGE OF TOTAL BID AMOUNT 

Total MlWESB Total bid - 11.4% 
Paúicipation Subcontract percentage 41.8%-

M/WBE PARTICIPATION - Subcon trac 

TOTAL OF ALL 
suBcowrRAcrs 

(i n cl ud i n s n on-ceñifíed fi rm s) 

TOTAL MBE & WBE 
suBco/vrRAcrs 

PERCENTAGE OF MlWBE 
suBcowrRAcrs 

$773,228.41 8323,300 41.8% 

GFE Review Template 
REVJan 2012 



GOOD FATTH DOCUMENTATTON (24 HOURS AFTER BtD OqENtNG) 

QUESTION yEs NO 
^/orEs

1.	 Did prlme contractor attend the mandatory pre-bíd meeting? (tf pre-bid meeting
 
was waived, note in worEs column.) check sign-up såeeú with Buyer. x
 
Did ccintractor explaín why identified divisions of work (DOW) were not inctuded2.	 Se/f­
for subcontracting? (See Form 1)	 x performing. 

3.	 were lelters or faxes senú fo all MAil/ESBs (in identified Dow's to be 
subcontracted) at the pre-bid meeting?(Form 2) x 

4.	 Was a minimum of five (5) MlWESB fírms contacted (in each identified DOW to 
be subcontracted) by letter or fax to bíd on this project?(Form 2) x 

5.	 Were M/UI|/ESB firms contacted af /easú seyen (7) calendar days before the bid 
opening?(Form 2) x 

6.	 ls a copy of the letter or fax sent to potential MlWESB subs included in Good 
Faith documentation? x 

7. Did prime provide a completed MlwEsB contact/Bids Received Log (Form 2)? x 

GOOD FAITH EFFORT ANATYS/S 

Divísions of Work ldentified by City: Asphalt Paving; Concrete Cutting; Concrete Work; Hauling Services1.
 (Trucking); Sewer, Water & Storm Drain Work; and Traffic Controlserviães (nctudes T1DT)
 

2. Rationale for non-utilization of subcontractors for suggesfed Divisions of Work: Self-per-forming. 

All Divisions of Work to be used on this project: Same as #1.3. 

Ce¡'tified Subcontractors' name, Ceft Type, and Subcontract amount used on the Project: Cuitter Construction 
(WBE)(Trucking) - $150,000; Bent Enterprise (WBE) (Trucking) - $80,000; Brothers Concrete Cutting,
lnc.(MBE)(Concrete Cutting) - $51,000 and Ce¡-tified personnel Service Agency, tnc. (WBE)(Traffic ójontrotservices) 

4. 

- $42,300. 

Subcontractor names and subcontract amounts awarded to non-ce¡tified firms. Bergen Construction (Manhote 
5.	 Channeling) - $9,500; Michels Corporation (CIPP Mainline) - $51,465; Iron Horse Group [tc ¡uee Labrats) ­

$245,363.41; Hatch western company, lnc.(cotd plane pìavement Removat) - $3,900 and Eaìstside paving (Asphatt
Paving) - $139,700. 

Divisions of Work retained by Prime: Concrete Work and Sewe4 Water & Storm Drain Work.6. 

Bids received from ce¡tified firms (not used): Buid Ca 
(Traffic Control) - $44,250.; D&H Flagging, tnc. (WBE)(Traffic Controt) - $43,750; Ñorfhwest tnfrastructure, LLC 

7.	 (MPE) (Trucking) - $105/hr;Sa/f & PepperConstruction Co. (MBE) (Trucking) -$100/t¡r; PeterAkhtarTrucking, tnc
(MBE) - $100/hr; Renner Trucking & Excavating, lnc. (WBE) (Trucking) - $lCjOtnr; Aangets (ES1)(Traf¡c Conlrot) ­
$42,000 and Kurahashi and Associates Co. (MBE) (Tralfic Controt) - $¿S,ZSO.; 

Check Compliance file for prime contractor. Are there any contract compliance issues in the prime,s8. 
Compliance file (last 3 years) that shoutd be noted for the Purchasing Aþent's Report to Couicit? No. 

GFE Review Template
 
REV Jan 2012
 

http:245,363.41


9.	 
Any specíal Good Faith Efforts unde¡'taken by the Prime Contractor? Yes, prime contacted more than the 
required number of MWESB's in most DOW's. 

List of other prime bids received: Note any special Good Faith Effo¡ts taken by the Prime Contractor an¿ if 
good faith effort documentation submitted (Forms 1/2). James W. Fowler - $3,941,668(No Forms Submitted);

10.	 Canby Excavating - $3,055,005.55(1't Tier & F.orm I Submitted); Emery & Sons - $3,121 ,0'31 .500't Tier & Form 1 

Submitted); K&R Ptumbing - $3,313,815.90(1st Tier & Form 1&2 Submitted); Moore Excavation - $2,589,917¡1"t Tier 
& Form 1 Submitted) and Landis & Landis - $3,070,135.50(No Forms Submitted. 

/Voúes: 
EEO Ceñ. Expires: 4115113 
COP License No,: 369543 
CCB License No.; 63434 

/ssues.' None. 

Clarifications: None. 

Summary of Tapani Underground's Good Faith Efforfs: 

. #,Bids 
,trUsed 

91 395 ASPHALT PAVING 5 7 0 0 

91 382 CONCRETE CUTTING 5 7 1 'J. 

91 430 CONCRETE WORK (SelÊPerforming) 5 8 0 0 
96239 HAULTNG SERVTCES (TRUCKtNc) 7 t4 6 2 

96884 
TRAFFTC CONTROL 
TPDT) 

SERVTCES (tNCLUDES 
6 L4 6 1, 

Total 28 50 13 4 

Level of Effort: 

X High Met the aspirational goal. 

Moderate Exceeded the solicitation requirements and/or achieved some parlicipation. 

Low Met the minimal solicitation requ¡rements but achieved NO parlicipat¡on. 

Recommendation: Approval. The contractor is in compliance with the GFE 
specifications. 

GFE Review Template 
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Agenda No.
 

REPORT NO.
 
Title 

Accept bid of Tapani Underground, lnc. for the Vernon-Sabin-Alameda Sewer Rehabilitation -
Phase 1 for $2,838,596p0 (Procurement Report - B¡d No. 1 14917) 

INTRODUCED BY 
Commissioner/Auditor: 

..Mayor Sam Adams 

.:, ,,.-' ), 1 

COMMISSIONER APPROVAL 

Mavor-Finance and Administration - Adams 

Position 1/Utilities - Fritz 

Position 2/Works - Fish 

Position 3/Affairs - Saltzman 

Position 4/Safety - Leonard 

BUREAU APPROVAL
 

Bureau: Procurement Services
 
Bureau Head: Christine Moody
 

Prepared by: Kelly Davis-McKernan 
Date Prepared:December 18. 2012 

Financial lmoact & Public 
lnvolvement'Statem ent
 
Completed X Amends Budget f]
 

Council Meetinq Date 
January 2,20t3 

City Attorney Approval 

AGENDA 

TIME CERTAN [] 
Start time: 

Total amount of time needed: 
(for presentation, testimony and discussion) 

CONSENT X 

REGULAR N
 
Total amount of time needed:
 
(for presentation, testimony and discussion)
 

CLERK USE: DATE FILED 

LaVonne Griffin-Valade
 
Auditor of the City of Portland
 

By: 
Deputy 

ACTION TAKEN:
 

JAN 0 g 2f)1:l 'ATCEPTED PBËPARE CONTRACT
 

FOUR-FIFTHS AGENDA	 COMMISSIONERS VOTED 
AS FOLLOWS: 

YEAS NAYS 

1. Fritz	 )FriÞ 

2. Fish	 2. Fish 

3. Saltzman	 3. SalÞman 

4. Leonard	 ¿. Nov\c-k 

l{c"tesAdams 




