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Thanks, Mayor Adams. My name is SA Director BPS, and we’re here today to do a brief overview of Portland’s curbside collection system. .

I’d like to go through the results from the program’s first year and cover the information we’ve included in the report. We are really pleased at the response of Portland residents and the hard work of the hauling companies to make this program a success. 
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New service began 
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A quick recap of the program:
Switch to weekly yard debris collection and add food scraps to the green compost cart
Switch garbage collection to EOW service
Retain weekly recycling collection
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Here’s a major outcome of the program’s first year - there has been a 38% reduction in garbage compared with the same time period the previous year. 

Since the beginning of the program haulers have reported substantially less garbage being collected from Portland homes. This drop in garbage is unprecedented and a great indication of the benefit the new program brings. 



Increase in composting
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The amount of yard debris and food scraps collected in the first year of the program is nearly triple the amount of yard debris collected during the prior year. Portlanders are not only “including the food” but putting out more yard debris with the weekly collection of the compost cart. 




Green cart participation


 

84% of households 
set out green 
composting cart
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Based on a field study this fall, 78 percent of customers are placing food scraps in their compost cart. 
Another way of looking at it: About nine out of ten composting roll carts at the curb contain food scraps – good job Portlanders!




Food scrap participation


 

Food scraps are in about 90% of green 
composting carts at the curb
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Based on a field study this fall, 78 percent of customers are placing food scraps in their compost cart. 
Another way of looking at it: About nine out of ten composting roll carts at the curb contain food scraps – good job Portlanders!




Excellent recycling

Where is Portland's curbside recycling?

85% in the 
recycling cart

15% in the 
garbage can
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According to waste composition studies conducted this fall, Portland residents are recycling 85 percent of the materials that can be recycled curbside. Another good job to residents – but there is one issue that has arisen: contamination of recycling.

We’ve gotten reports that some household garbage is in loads of residential recycling.  In response to this concern, the City has increased its outreach on this issue and has worked with the recycling sorting facilities and recycling haulers to identify households with garbage in recycling and composting containers.

A notification program was begun in April, 2012 and nearly 3,000 households out of 143,000 subscribers have been notified with a cart tag by their hauler and a follow-up letter from the City informing them of the contamination. The number of tags has declined over time and recycling sorting facilities have indicated that contamination has decreased from earlier levels.

BPS staff will continue to monitor this issue and work with facilities, haulers and residents to keep recyclable materials clean.





Positive program perception

How do you rate garbage/recycling service in terms of quality?
(2012 Community Survey)
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The annual Community Survey report released by the City Auditor in October 2012 revealed a very positive public perception of the curbside collection service.  The survey showed that 66 percent of respondents felt good or very good about the new curbside collection service.  An additional 20 percent of respondents felt neutral about the quality of service.

Our goal is to keep working with the public to overcome some of the obstacles to greater participation by some households. 



Adapting to the new service
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Most customers have adapted to the new program without changing the size of their garbage container, This table shows that in September, the number of customers with larger can sizes had increased by just two percent from the previous year, and the number of customers with smaller cans or every-four-week service was also up by about two percent compared with the year before. 

BPS staff continue to provide customers with information about their service options and encourage them to find the service level that meets their household’s needs.




Enhanced customer service
 Curbside Hotline 503-823-7202
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You can see that calls to the Curbside Hotline spiked significantly near the start of the program last year. BPS also added four new customer service staff, including two fluent Spanish speakers, and extended call center hours to include evening and weekend hours.

By January 2012 call levels dropped and BPS shifted back to normal staffing levels and hours.  From October 2011 through October 2012 BPS logged about 30,600 calls and emails, compared with 22,900 during the same period the previous year. 

The top call reasons during the first year of the new program were similar to those in previous years:  “Who is my hauler?” as well as questions about recycling and composting preparation.
(NOTE: this is important because everyone thinks the calls are complaints)




www.portlandcomposts.com
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Residents received an extensive packet of information in the mail for the launch of the program and also received two issues of the Curbsider newsletter dedicated to the change in service.  Residents also received a two-gallon kitchen pail for collecting their food scraps, 

We also developed a number of web tools to help residents.  As part of the rollout, we launched a new web domain, www.portlandcomposts.com, which was focused on providing residents with information and tools to help them adjust to the new curbside collection service.  The website included downloadable versions of all the materials sent to residents, as well as several videos providing tips on how to compost food scraps and keep containers clean. 
 
The switch to every-other-week garbage prompted development of the e-schedule, which allows residents to look up their garbage collection day online. You’ll note that later this month collections will be delayed by one day for the observance of Christmas and New Year’s and the e-schedule will help public awareness of the schedule change. 

Plans for continued improvement of the e-schedule include adding an option to receive reminders by SMS/text message. 


http://www.portlandcomposts.com/


Community engagement
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We also hit the streets to get the word out about the new program – this slide shows volunteers from the Urban League of Young Professionals who canvassed with the Include the Food message.  

Outreach efforts from August 2011 through the end of October 2012 involved 275 volunteers and resulted in conversations with over 25,000 Portlanders. BPS staff and volunteers delivered more than 25 presentations and staffed information booths at 87 community events and meetings. 

During spring 2012, BPS coordinated a door-to-door outreach campaign as part of the City’s efforts to offer residents technical assistance. 
For 12 weeks, volunteers from 25 community groups joined BPS staff to canvass in 26 neighborhoods across Portland.  Volunteers were from neighborhood associations, churches, ethnic and cultural organizations, school groups and the Master Recycler program. This effort reached nearly 19,000 homes.

Background:
Canvassing was targeted in areas with larger households, more renters, and a greater number of linguistically isolated residents.  A particular effort was made to reach linguistically isolated households by recruiting bilingual volunteers, translating materials, utilizing translation services to place follow up calls and partnering with ethnic and cultural organizations to distribute educational materials. 

Staff and volunteers continue to actively engage Portlanders regarding curbside services and options, with a special focus on renters living in single family to fourplex households.



Next Steps


 
Continue to increase residential 
recovery rate 


 

Targeted outreach for renters in 
single family and plex

 
homes
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Portland residents have done a great job of increasing our recovery rate through their participation in the composting and recycling programs and reducing the amount of garbage they put at the curb. The residential recovery rate will increase from 51 percent in 2010 to about 70 percent in 2012 – that’s an incredible increase in just one year!

This moves us closer to the City Council adopted goals of recovering 75 percent of the City’s waste by the year 2015 and 90 percent by 2030. 

As part of working with residents to fully participate in the program, we intend to undertake more outreach activities engaging renters in single family through four-plex units. 

I’ve tried to hit the key points of the report and am happy to take any questions you have about the program. 

Background:
In 2007 City Council adopted the Portland Recycles! Plan, which set a goal to recover 75 percent of the City’s waste by the year 2015. The 2009 Climate Action Plan established a longer-term goal to recover 90 percent by 2030.  The two plans identified weekly curbside collection of food scraps along with every-other-week garbage collection as a key step in achieving Portland’s waste recovery and carbon-reduction goals.  





www.portlandcomposts.com
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National Media Coverage

“Pioneers like Portland, Seattle and San Francisco have 
become so good at waste diversion that it is becoming 
harder to get much better.”

“Delegations from places like San Antonio; Santa Fe, N.M.; 
and California's Marin County have come by to pick 
through garbage data to study Portland's success.”
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Portland is leading the way in garbage reduction and serving as an example for other jurisdictions around the country. Major newspapers across the country such as the Wall Street Journal and New York Times have reported on the program's success. As a result, cities such as Austin, TX, San Antonio, TX, Evanston, IL and Seattle, WA have come to BPS for information and expertise on how to plan and implement their own local composting programs. 
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