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Subjece One YearUpdate on CIP Task Force Recommendations 

Tlre CIP T¿uk Force reconvened in October 2012 to assess the recommendations put forth last year and confirm or 
refine the recommendations based on progress made to date. The taslc force ,rr.t t*i.. for the si"tus t pciate (October 
10,h and October 17,h);the following members participated: 

Citizen Reprtsentatives Par{rs OMF BES Irinancial Planning 
$¡rctrc Blugh (PBOT BAC) Scott Rowe A;rron Beck Susan Aldrich Claudio Gulp,.rzarìo 
Thomiu Badrick (PURB) Jeff Shaffer Ellen Larson Ryan Kinse[å 
Glenn Bridger (PIAC) Bill Ryan Jeramypatton
Go¡don Feighner (PURB) \flater PBOT Lisa Siraw 
Kevin Spelhnirr-r (BES BAC) Jeff \il/urner Kathr¡.n Levine 
Julie Vigeland (Parks BAC) Truc Ngr-ryen 

FY--2011'-12 Budget Note: Office of Matragement and Finance (Capital Budgeting Priccess) ,,C¡r¡ncil clirccts t¡e
Office of Management and lìin:rnce to establish ¿r t:rskforce to rcview the citryrde Capiál Impro..ement Project (CIP) 
budget c{ocunents irnd processes. The r¿rskforce will generate recommendations to improve tire p,-rblic t.,lnrþ^r-ì.y ír.,1 
accourtal-'ility of the ClP_docurnents :lnd process. The taskforce will include members of the Financial Planning 
Division, Public Utilìties Revieu. Board, one reprcsentative each fiom the major inf¡asrnrcruie brucars' Ilr-rdget'Advisory

' C-ommittees, the Atrc{itor's Office, one repr"esentatir¡e fionl tire Public Involvernent AdvisoryCrurcil, a¡d.afpr-opriate 
tepresentatives ft-,crn the rnajor infrastn-ictute bureatn which inclucle Ponland \(/ater Bnreat,, B.u.o., of En,rirãrrme¡tal 
Seruices, Portland Buleatt of Transportation, Ponlancl P¿uks and Recreation ancl Office of Managernenr and Finance. A 
I'eport is due bachto C-ouncil byNovember 1.,2011, so that changes can be incorporatecl into thãFY 12-13 br-rclget 

Process." 

In response to the budget note listed irbove, the task force created a list of six recommendations, which C,ouncil 
approved as paft of the FY 2011-12 Fali Br.rdget Monuoring Process. The following is a summary of the 
rccornmendations and their status to clate. 

Recornmendations - Status Llpdate s 

1. Project thrcshold. Establisir a $500,000 toterl project reporting threshold, in order to pull apart large doll:rr 
Programmatic 'roll-ups." This tirresholclcriteria directs burcarn to disaggregate prognrmle"el CIP p-j..tr to their 
smallest level, for exarnple listing three related pr',cjects of $500,000 .n.h init.nd of Lting one ln.gË, câ¡solidated 
project of $t.5 million. 

UPDATE:The recotntnendation hiu been implernenteci. The results were heþful to the citizen aclvisors and dicl not 

An licl nttl Opporttutity lim¡tloyer 



create an LÌnclue burden on staff. The ph;nical buclget document is slightly longer. 

2. C-onsoliclated CIP. Create asulnrxarytable of the top 1O uiter-bucaucapitalprojects, il orclertoprovide citizens 
with a roadmap for understanding the rnany inte r-r-elated and complex pr",cjects in which the infrastmcrure bureaus
 
frcquently engage.
 

UPDA 7ð; lhis recommendation has not been implernented yet. It is a priority for Financial Plaming ro implernent dre 
table for the FY 2013-14 Adopted Budget. 

3. New Proiect Designation. Flag the fint time a project appearc in the CIP. It is often clifficult for the general pubüc 
to track projects from tireìr inception in the CIP. Flagging projects as "nev/' will assist citizens in rurderstanding how a 
bureau changes and updates their project list over time. Additionall¡ this designation mayprovide guidanc. onwhen o 
cituen or ctt:vrn group can influence the scope or location of a fr,rture project. 

UPDATE:The recomrnenclation has been implernented The changes were relativelyeasyto make in the buclget 
document. The task force believes this worlred well, irowever, Financial Planning is encouraged to add an explanatory 
statement in the clocument that describes how a project is designated as "neìÁ/'. FPD will include this infomation in the 
FY 2013-1,4 Adopted Budget. 

4. Revenue Source. C-onsistentlyidentifynon-bru-eau revenue sources byproject. Tire general public does nor alwap 
understand the urx of t-esou'ces that bureaus r-rse to fund projects. Sorne infrastr-uctLlrc bureaus have a significant 
Percentage of exter:nal revellLre sources th:rt shape the way in which they approach their capital plan; A designation will 
lrelp citizens unclerctancl where the burcan rnayhave more discretion to rcprograrn funds ancl where there ar"e limitations 
tiecl to exteru,rl soLuces. Ïre revenue soluce u,ill ¿rlw¿rla be listed as the final sentence in the detail ¡rroject description for 
e ach capital project. 

UPDATE:'I'he r-ecomme uclation h:rs been implemented. Jhe change rrcquirccl sorne r-rpfront labor by br-urc:ru staff, br-rt 

will be easyto tn¿rintain. Jhe t¿uk force memben agreed u,itl"r this irpproach. 

5. Criteria. Include tl-re prin'rarycriteria th:rt elevated tlre project to tlie CIP. Citizens often cannot tell whya project u,ns 
incl',rdecl iu a br-¡rcau's CIP u'hen m¿rrìyotirer projecrs wcre not fturcleci. Indicating both the internal criteria ruecl to 
elevate thc project into the plan as well ¿r^s ;r descrìptii,e justification will lielp reeducare the public ¿rbor-rr a bureau's 
decision-making process. 

UPDAT'li: The recommenclation has Lreen irnplernented. Burcar-rs pr-ovided criteria in their Requestecl Budget 
submissions aud a molr consistent criteria narrative during the Adopted Budger. 

6. AccounLrbility. The prirnarycomporlents of "accoLmt?:rbility'' arc: a. project srarus; b. estiurated cornpletion clate; and 
c. original veßus r,rpdated total project costs. Flaving these tlrree aclclitional pieces available for each project will enable 
interestecl citizens to molrc closeiy track the progress on individual projects ancl hold bureaus to a irigher level of 
accountabilill¡ The fint two pieces of infonnation will be made r'eadily accessible by the ptiblic using capital project 
titles as available via www.portlandrnaptçenq (PortlandMaps) r.rnder "projects" and the original and updled total 
project cost can be rnade available through the City's budgeting sofrware. 

UPDA 7Ë,'Irnplementation is in progrcss. A. Bureaus are maintaining accurate data within PortlandMaps, bur nor on 
the same timeframe. FPD will coorclinate with bureaus to worh toward a more consisrenr approach. B. FPD has started 
convercations witir the Bureau of Technology Services about making the project details rnore accessible within 
PortlandMaps ancl will work toward implernentation for the FY 2013-14 Aclopted Budget. C. FPD has already updated 
the budget document to display both the or-iginal and updated total project costs. FPD wili provicie an explanatión 
within the adopted budget clocument for how the orìginai cost was detennined. 

fünclusion 
The taslç force thanks the C¡uncil for the opportunity to provide input on the status of CIP changes over rhe past fiscal 
year and respectfully re quests that the C-ouncil continue to supporl the taslç force recommendarions for the FY 2Ol3-14 
budget cleveloprnent process and beyond. The task forrce would l-ilre to continue to provide input into the CIP process. 

CIP 'Tasle Forr Ræotrurrnrktion Statts Ultdøte page 2 of 2 

www.portlandrnapt�enq


EXHIBIT 
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Novernlær1,2011 
'fo Nlayor Sam Adams 

(lomrrissioner Nick Fish 
Commissior-ier Arnar-rda fjritz 
Commissioner Randl' Leonard 
Cor¡rnissioner D an Saltzrnar-r 

Cit)' ¡\uditor l,aV<>nnc Gtiffìn-Valade 

Iìrorn: Ca¡rital Lrprovemcnt Plan (CiP) Task fìorce 

CC: Jack Cìr:aharn CAO, lìichard Goward Jr. CtrO, Iiinancial Planning l)ivisi<¡n sta[f 

Subjcct: CIP Docurnent aud Process Recotnlne ndations 

'l'lic CII)'1'asl< l:'orcc: was collvcllccl in tesPonse to tl-iis IrY 2011-12 buclget ltot(ì: 

Office of Managerncnt and Finance (Capital Budgeting Ptoccss) Council clìr:ccts thc Offìce of 

itr.rcìget doc¡-rmcnts ancl pr<;ccsscs.'lhc tasl<forcc rvill gcr-reratc rcc<)t-ntncucl,ìtiolìs to inrplrtvc the 1tr-rblic 

l'ìinancizrl PÌannrnu, l)ivrsion, Public Utilitics lìcvicrv lìoar:cl, onc teprcscrlt¿tivc cach fiorn thc nra¡or 

Portlancl Parlis ¿urcl lìccreation ancl Offìce of N'Ianagemcut and lìiuance. Â lcltorl: is clue [¡acl< to Council b1' 

N<rvcrlltcr 1,2011, scl that changes can be incorpor:âtccl into thc IìY 12-13 lt,.rcìgct Pl:occss. 

I'he tasli forcc r.vas c risccl ol' thc follr:win 24.mcmbcrs: 
Citizen Reoresentatives Auditor BES Parks 

,\ndre Iìar"rgh (lllo-f 11.\C) I) eclined particiir atio n Jainre l)e I..a ()atzit Sarah (,oats l{ug¡yns 

Glenn llidgeL (Ì)I-\C) l-illen Lar:son lJrctt I'lomcr 
trlikc (-reen 0)Ulìß)
(ìordon lìcighner (PUIìB) 

l}-ll lìyan lìrecl l(orvcll 
Scott 1ìorve 

Charlcs Nfc(ìec II flVater 
1lÀc) 
I(evrr Spell-rnan (BììS BÄC) 

Juhe \¡igtland Q)arhs Bt\C) 

PBOT Water OMF Filrancial Plannin 
I(athryn I-evilc 
'li:uc Ngr-ryen 

Jeff Winner .\aron lleck þ'tttl' I'^tt." 
Seth lìeeser 
;\nclrcrv Scott 
l-isa Sharv 

IJc¡b 'I'ornlirrson 

An Equal O¡:porlunity Eruployer 
T'o help ensure equoÌ access Ío programs, senices and activities, the O.ffice of Manugentettl & [;'ittcutcewill reasottably 

mocti/y ¡tolicies/proceclure,s culd provide auxiÌiary aids/sentices to person:; vvith tli,sabilitìe,s ttpott request. 



EXHIBIT 

The task fotcc met ou the follor.r,rng four clatcs: Se¡rtember 28tl'r, C)ctober 5th, Octobet l2rh ancl Octol¡er 19th. 

Overview 
The following six short-terlx rcconlt¡eudations arc intended to be in-rplementecì as a pilot prograrn for one 
fìscal year' We suggest that the task force, l¡oth citizcn ancl bureau rcprcse¡rati\¡cs l-neet ngãir-, À.*t October to 
evaluate the changes and irrovide ful:ther guiclance ancl recommenclations in orcler to refiric the process.'Il-re
task force has also included oue loug-tetrr-r rccor-nrrrcnclation flor the Council's consicìeratio¡ i¡ fìtute buclgets. 

1ìor illr'rstratio11, we have altached sevcral exhibits: t:jxhibit A provicles an exarnple of the existi.g CIp project
detailpagc; ExhibitlJthefirstpage of the City's,Acloptedl3ucìgetOverwicwsectio¡, Exhibi¡Calre*umpl"of 
two bureau's lìequcstecì l3udget CIP surbrnissions (1. cover page ancl 2. CIP selecrior-r proccss pâge). 

Short Term Re cornrnendations
 
'fhere 
are six tecotrmettdations to be irn¡llerncntecl cìuring the FY 2012-13 Bucìget Developnrent process: 
1. Project Threshold 
2. Consolidatecl CIP 
3. New Projcct l)esignatiorr 
4. Iìcvenue Soulce: 
5. Project Criteria 
6. AccountabiJity / Project Srarr-rs 

1. Project thre sholcl. l.lstablisli a $500,0()0 total 1:rojcct reporr.ing thresliolci. 
The intent of this item is to ptrll alrar:t sitr-rifìcârìt l)rosfârnrnatic'r'oll-r-rps'1hat cnrre¡tl)r.*ì.t, so that citizcns
 
call sec aucl uuderstancl LIlc firzrr-ry siortifìcartt pt'olccts thlrt n]â),bc incluclecl iu siLrglc'piojcct'clcscrilttio's.
 
Burcaus that alteady bu<.lget at a los,er thrcsholcl shourld r.¡raintair.r rheir current tc"el åf br-rcìgeti¡g.
 

Reconntenrl¿tlioz.'I)irect all infì:asrrucrr-¡l:c burcaus to offìciall1, bucìget all cIp ptojccts which are $i500,000 or
 
greâter individually in thc C-tt¡,'s bLrdsctins softrvarc, but cstablish nr-r .*.,rpìi,rn for "o¡goi^u" lrrojccts as
 
definccl b¡' thc l-rtu:c,rrrs.
 

'lhis changc wìll irnpacl thc burcaus' lìcc}rcsrccl IJLrclact CIp clocr-rnlcnt anc.l thc Cit¡r,s Äclopr.ecì lSuclgct
documcut. 

2. Consolidatcd CIP. Creatc â slul'ìtr-lâr)¡ tablc of the top 10 inter-br-rr-eatr capital projects, in orcler to provicìe
citizens a roadn-rap to under-stancìing the rlrân1r j1l¡s¡-¡clatecl anc.l cornplex 1tr,c.,jects^that the inftastructur.c 
bureaus frcqr-rcntly cngrlq: in. 'I'his will hclp to ensurc thc ¡rublic's .lo.1.rsia,r.lins ancl providc assur:a¡ce rhat 
bureaus are working collaborativel),. 

Recontme ndatioz.'Direct OMIì to estal¡[sh a chart, sirlilar to the one cleprctcd below, that will co.soliclate the 
City's top 10 inter-bureau projects into ()nc chart in thc Overwicr.,.".tio,-, of the City,s Adoptcd lSudget.
rìureaus wil work with FPn to iclentify appropriate ¡rrojccts for inch¡sion 

Project Y1 Y2 Y3 Y4 Y5 Total S Total
 
Name
 YR Project 

Cost
 
Streetcar'
 $t1,000,000 fl $ $ $ ll $
 

PBO-I' $750,000 ll 5i lfi $ ti $
 
Water x|200,000 $ $ 1i $ t$ $ 
I]ES l| s0,000 1[ $ xt $$ $ 

'I'his cha'ge will impact the ciry's AcloPtccl l3r.rclget clocu'rc.1. 
(JP l-a.rk Lìorte flet'onncndaÍittn.r þage 2 of 4 



EXHIBIT 

3. New Ptoject Dcsignàtion. Flag the fìrst tirne a project âppeârs in the CIP.
 
It is often cliffìcr-rlt for tl-ic ger.reral public to track projccts from thcir inccptiou in thc CIP. B)' flagging projccts
 
as "ncw" it r,vili assist citizcns in r-rnclcrstancling hor.v a l¡ureau's proje ct list is changing ancì upclating o\¡er tilrìe .
 

Additionally, thìs designatÌon rnal' provide guidar-rce ou wl-ien a citizcn or citizcn group can ìnfluence the scope
 
or location o[ a lutLlrc plojcct.
 

ll.econtmettdalioz: Dircct ONIIì to adcì a fìeld in the Ciq"s buclgeting softu'arc thât call accommocìate the text 
"rlcw" for each capttal project anc'l dircct the infrastructure bureaus to use thc fìeld a¡rpropr:iately. I)efìrre a 

"new" project ?rs one that was not published in the prcvious ye2¡'c Z\clopted l3r-rdget CIP. 

T'his changc rvill irnpact thc bureaus' Iìec1ue stecl Iìuclget CIP clocurncnt âncl thc (ìit¡,'s r\clopted Iìucìget 
clocrrrncrrt. 

4. Reveuue Sc¡urce. Cor-rsistcntlf iclcntrfy nc¡n-bureau reverlue sources b¡, project. 'I'he gcncral pr,rblic clocs r-rot 

alwal's r-rndcrsl.ancl the rnix of resources that bureaus Lrsc to [r-rnd projects. S<¡me infrastructr-rre br-rreaus havc a 

signifìcar-rt pcrcerltâge of cxtemal tôvenue sources that end trp shapinu the r.vaf in u,hich thcy alrproach tlrcir 
capital plarr. ,,\ clcsignation u'ill l-rell> citizcns r:nclclstand whcre the burcau ma¡'fr21'ç rroLc cliscrctìr¡n to 
reprog-rârrì funds ancl u,hcrc therc arc limitations tie<] to cxtcmal sources. 

scction of thc l)rojcct l)ctail pagc of the CIP (Àttachmer-rt r\) rvhrch lists all non-l¡urcau rcvcrlì.ìc sour:ccs 

inclr.rclccl in thc pr:ojcct. l)efinc non-burean as anything scparatcll, acqtrir:ccì. lti<>r cxatnplc, br-rrcau solrrces 

catcgorie s rvoulcl l¡c includccl. 

dr¡cur¡e nt. 

1:rrojcct rvas incluclecl in a Lrurcau's C.IP rvhen manlr e¡[¿¡ projects wcre nol lìrnclccl. Ilicìrcating l¡oth thc 
intcrnal crttcria usccl to clcvatc thc pr-oject into thc plan as u'cll as a cìcscr:i1:tìr'c jr-rstification s,ill hcll.¡ rccch-rcatc 

tl-rc 1:ublic about lhc l.lrrcauls' clccísion-mal<inq proccss. 

Rr't:ontruentlulìo¡¡: l)irect infi:astruct'urc bureaus to inclucle a descriptior-r ancl list olithc intclnal cr:itcria that thcy 
usc 1o cvaluare all of thc capital projects in their CIP.'I.his clescriptron shoulcl be inch-rclccl in thc "Capital 
Improvenrent" section oFthe lìcqucstecl I3ucìget (ljxhibit C). Additionally, clir:ect inFl:astuctnlc burcaus t<¡ 

consistentll, include a "justifìcation" sentence in the text secdon o[ the Projcct l)ctail page (Lixhibit À) * this 
will be includec'l in thc lìecluested l3r-rdget and the Âdoptecl Br.rclgct clocuments. 

'1-his chan¡¡e rvill Ìnipact the bureaus' lìcquested i3ucìget CIP document and the Cit1,'s ;\cloptccl lSuclgct 

documcr-lt. 

6. Accountability. 'fhe primarl/ con-ìponents of "accountabilìty" nr:c: ¡rr<-ljcct status; cstimatccl cornplction datc 
and original versLrs upclatecl total project costs. Ilavirrg the se thrce adclitional pieces available for cach ¡rtojcct
will enablc ir-rtercsted citize ns to 1Tìore closely tracl< the progress on incliviclual projccts ancl holcl burezrus tci a 

highcr level of accountabiliry. 'l'hc fìrst two picces of infol:rnation r.vill be madc readrl¡, accessil¡lc lr), t,l'r. pr-rblìc 

lr.ine caÞitnl lrr:oiccl titlcs as availablc yi2 1¡r1¡,1y.¡¡¡rrtlandlnalrs.corrr rinclc'r'"lrroiccts" an<l llrc oriririal rrncl 

upclatccl total project. cost cau be rnaclc available through thc City's bucìgcting softrvarc. 

I\aconznenrJaÍioz: I)ilect infi:astnrcture l¡ureaus tr¡ rnaintair-r accurate ar-rcl tir-ncl1, capital projcct clata within 
(,lP'l'a.¡k I'or¿v l\enutncndatìont þa¿c ) o.f 4 
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EXHIBIT 

:lr'¡1'-r,v-pc¡h¡rcLnaps.corrr at lcast on â qlrartel:ly basrs. Direct C)NIIì (Iìilrancial Planning ancl l3'fS) to provicle a 
Iinl< tl"rat is reacìily accessible by tlrc geueral public to gain zrcccss ro CIP project current status ancl cornpletior-r 
clate for all projects listed in thc burear-rs' Rccluested lluclgct sr-rbmission and fc¡r the fìnal Âclopted Budget. I. 
tertns of providing total project costs, FPI) is directed to caprlrre the estimated total project cost the fìtst y.or
that an infrastructure bltreau's project has l¡een fr,rncled (not an out year plan) as the original project cost. 
Infrastructtlte buteaus ate ditccted to proviclc goocl farth arrnual updates durir-rg each buclget development 
Pfocess. 

This cl-range will irnpact the bureaurs' Iìequestccì l}-rclge t CIIP clocr-rmcnr ancl thc City's z\cloptecl l3r-rclget 
clocument. 

Long Term Rccornmendations / Issues
 
'I'o be considcred by Council and the infrastructr-rrc l¡ureaus for lnplementation in the future :
 

o 	 Consolidated CIP. f-he taskforce cncolrrâgcs the City to move toward developing a comprehensive 
Cityrvicle CIP rather than tnaintaining separate bureau spccific CIPs. We rccognize that thiì will be a 
cliffìcult and cornplcx goal to attain ancì sr,rpporr interim efforts to worl< towald this goal. 

Conclusion 
'I'lre'l'asl< Iìorcc leqttcsts the op1:ortunity to rcìcon\¡cllc Octobcr 2012 to provìc1c fcecìback o¡ how thc rc'isec.l 
pt:ocess ìs u,<trlting lì'orn a citizen's point oltvrcrv.,r\clcìrrionallyr, rvc ask that the infì:astluctlrre 6¡rcaus t.akc 
llote of the impact tllcse chaugcs have oll thcir o1:eratior-rs ancl providc fceclback ancl suggestio¡s orl further 
refìnernents goirl{ì forrvarcl. \X/c ziìso asl< 13r:cìg,ct r\clvisoly (ìon-rrnittee, Pul¡lic Involvcrnent Acìvisory Cou¡cil 
ancl Portlartc'l tJtilìq' Ilcvicrv Iloarcl n'icrtrrbcrs to notc thc iLnpact. thcsc cl-ranges have on their rerricws of, thc 
llurcau CIP's ancl as u'cll as thosc oigencraì ¡rtrblic. 

recotrrtnendâtiolls for thc }rY 2012-l3lluclgct l)cycl<tp¡rc¡r process a¡d cìircct OMIì to rcrcollveuc the CIp
'fasl< -lf,orcc ill clne )¡car's time . 

CIP'l-a.rþ, .Itortc fþcotnnendaÍìont þa.qe 4 of'4 
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EXIIIBIT 

CIP Task Force: Exhibit A 

Bureau of Environmental Services 

Capital Program Revised Adopted Capital Plan 

Project Prior Years FY 2010-11 tY 2011-12 FY 2012-13 FY 2013-14 tY 2014.15 FY 2015.16 S.yearTotat 

Combined Sewer Overflow 

Balch Consolidation Conduit Total Project Cost: 74,617,475 Area: North 
Dollars for Green: 0 Dollars for Art: 0 0bjective(s): Mandated 

Project Description 

Located in NW Portland, this prolect consists of approximately 7,000 feet of 84-inch diameter pipeline that will convey combined sewage flows intercepted at 
Industrial & 29th and 29th & 31st to the Westsjde CSO Tunnel, This project is part of the CSO Program and must be completed by December j, 20.11 to 
comply with the Amended Stipulation and Finaf 0rder (ASF0) administered by DEe. 

Total Expenditures 1 995 449 29,266,000 3,000,000 0 0 0 0 3 000 000 

Net Operations and Maintenance Costs 0 0 0 0 0 

Eastslde Combined Sewer Overflow System Startup Total Project Cost: 3 309,854 Area: Easl 
Dollars for Green: 0 Dollars for Ar1; 0 Objective(s): fMandated 

Project Description 

This project addresses locations where the existing cof fectiorì system needs to be modified to direct ffow into the Eastside CSO tunnel. This project is an 
element of th e Eastside CSO prog ra m and is requrred to be completed and operational by December 1 , 201 1 as part of the ASFO 

Total Expenditures 851,000 3,002 000 0 0 0 0 3002000 
Net Operations and Maintenance Costs 10 000 20,000 20 000 20,000 20,000 

Eastside Combined System 0verflow Tunnel Total Project Cost: 537,148,518 Area: East 
Dollars for Green 0 Dollars for Art: 0 Objective(s): filandated 

Project Description 

Thisprojectconsistsofapproximately31,000 lineal feetof22loolrnternal diametertunnel Thetunnel extendsfromthelnsleycombinedsewerbasintothe 
south to the Riverside Basin in the norlh (Swan lsland), The tunnel will collect, convey, and store overflows from 13 combined sewer basins on the east sicle of 
the Willamette R iver. Th is project is part of the C SO Prog ram and must be completed by December 1 , 201 1 to comply with the ASFO. 

Total Expenditures 257,395,7s2 42,100,000 I 970,000 0 0 0 0 I 970 000 

Net 0perations and Maintenance Costs 0 0 0 0 0 

POFM Odor Control FC Total Project Cost: 3,265,002 Area: Citywide 
Dollars for Green: 0 Dollars for Añ: 0 Objective(s): lVandated 

Project Description 

Ïhis project will construct an odor treatment facility at Columbia Court south of the entrance to Columbia Boulevard Wastewater Treatment plant (CBWTp) 
Project ís designed to blend with the landscaping, lt also includes minor enhancements to the bike trail. This project is dependent on the completion of 
Segrnent 2 of the Portsmouth force main constructjon project. 

Total Expenditures 2,800 000 0 0 0 0 2 800,000 

Net Operations and Maintenance Costs 0 15 000 15,000 15 000 15,000 
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EXHIBIT 

CIP Task Force: Exhibit B 

Budget Overview 

A Guide to the Budget Overview 
Tlre City of Portiand (the City) buclget docurnent for IrY 2077-72 serves as a fiscal, 
programmatic, ancl policy information guide. The document is organized to 
provide Citywide inforrnation at leveis of increasing detail. 

Within the lludget Overview, the City's budget decisions and financial informatìon 
are presented from a variety of perspectives. There is special ernphasis on the 
General Fund as ii contains the discretiolìary resoltrces available to the City, 
lesources that can be allocated to any City program. In most instances, dollar 
amounts in the Budget Overview are shown in comparison with the Revised 
lìudget for FY 2010-11. In the following pages, you will find information on: 

o The total City br"rdget 

r 'lhe General Fturcì budget 
e Flighlights of br,rdget decisions 
r l{ighlights of tire Capital lnrprovernent Plarr 
r A descriptiorr of the budget process 

Summary financiaÌ tal¡les ¿rre locatecl irr the Irinancial C)verview section of tiris 
cl clcurnclr t. 

Preparing For Financial Challenges 
Tlre Cener¿rl Fund finarrcial forec¿rst for IrY 2011-I2 shows a City tl'rat has weatherecl 
the worst national reccssion in decacìes ancl is cmergirrg ou a paih to a strclrrgel 
lnore resiiient econotny. Job crcatiotr is ¿icccler¿lting, business activity is increasirrg, 
and exports shipped ottt of the Port of Portiand Ìrave already returnecl to their pre
r:ecessiorr peak. While r-rrremployrnent is still high, it is trendirrg downward. 

Tlre Mayor ¿rrrd Council started preparir-rg early for the recession. In IrY 2009-10, 
they asked bureaus to propose prograrnnlatic reductions of up to 5% in arrticipatiorr 
of declining rever-ìues. In FY 2010-11, thc'y asked public safety bureaus to prepare 
2olo reductions, aud rron-public safety bureans to prepare 47n reductiot-ts. For il-rit 
year's buc-lget, they continued to ask for modc.st program and adrninistrative 
savings, and asked burealts to be creative in terms of reaiignrnents and efficiencies 
that could save lrrot'ìey without reducirrg services. The actions in this budget and 
over the iast two years have kept Portland aheacl of the recessior-r, and prepared to 
lnove into thc future. 

Council Vision, Vision 
Mission, Values, and 

We aspir:e to be a beautifui, safe, and clean city of choice for ourselves and futureGoals 
geuerations - a city with a healtl-ry and sustainable economy, strong businesses, 
vital neighborhoods, a diverse popnlation, excellent schools, a vibrant downtow¡, 
au l-ronest Sovenllrìent that is open and participatory, extensive recreational and 
cultural opportunities, a healthy environme'nt, and sufficient housing stock to meet 
our lrceds. 
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CIP Task Force: Exhibit C (1) 

FY 2011-2016 

Requested
 
Five-Year
 

PORTLAT.{D CapitalWH,R lmprovementBT]RtrAIJ 
FROM FORIST TO FAUCET Program 

Portland Water Bureau
 
Randy Leonard, Commissioner
 
David G. Shaff, Administrator
 

January 31,2011
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