EXHIBIT D-1

Quarterly and Year-End Report
	Subrecipient Name:
	Northwest Pilot Project

	Contract Number:
	32000359

	Program Title:
	Senior Housing Program

	Reporting Period:

(check one)
	(   1st Quarter:  July 1 to September 30, 2011

	
	(  2nd Quarter: October 1 to December 31, 2011

	
	(   3rd Quarter:  January 1 to March 30, 2012

	
	(   4th Quarter:  April 1 to June 30, 2012

	
	(  Year-End:  July 1, 2011 to June 30, 2012


I. Progress towards outputs and outcomes

	
	1st Quarter 
	2nd

Quarter
	3rd Quarter
	4th Quarter
	Total

(Year to Date)
	Annual Goal

	OUTPUTS
	
	
	
	
	
	

	# new households receiving services
	643
	329
	289
	349
	  1,610
	1,400

	# clients receiving intensive case managmt.
	70
	6
	0
	2
	   78
	65

	# clients receiving on-site support services
	179
	0
	0
	1
	  180
	150

	OUTCOMES
	
	
	
	
	
	

	# households placed into permanent housing 
	55
	38
	45
	59
	   197
	200

	# households placed into transitional housing
	3
	23
	19
	6
	   51
	50

	# households receiving eviction prevention
	69
	44
	45
	77
	   235
	200

	% households retaining perm. housing – 3 mts
	88%
	92%
	95%
	95%
	
	90%

	% households retaining perm. housing – 6 mts
	91%
	95%
	91%
	91%
	
	80%

	% households retaining perm. housing – 12 mts
	87%
	93%
	89%
	88%
	
	70%

	% households placed in TH that will maintain 12 mts housing stability
	85%
	95%
	88%
	92%
	
	85%


II.  Describe the highlights or successes of the program over the reporting period. (Please limit your response to 1 page

Northwest Pilot Project’s Senior Housing program has provided eviction prevention and housing placement services to 483 households during fiscal year 2011/2012.  We have met our goals for Eviction Prevention, Transitional Housing Placement and Permanent Housing Placement services.  In addition, we have exceeded the shared retention goals at 3, 6, and 12 months.
III. Describe the challenges or problems encountered by your program over the reporting period. How will your agency address the challenges/problems? (Please limit your response to 1 page)

Northwest Pilot Project continues to face the challenge of an increasing number of individuals seeking our services, and lack of affordable housing.  During this fiscal year, we turned away 582 people seeking services, an increase of 36% over the prior year, due to increased demand that our staff could not meet.  In addition to an aging population, we have seen a dramatic increase of individuals seeking our services due to job loss, expiration of unemployment benefits, and catastrophic health issues.  Shelter, affordable and subsidized housing is not available to meet the great numbers of individuals seeking our services.  The wait times continue to grow for subsidized housing with the influx of new individuals in need. 

Northwest Pilot Project continues to work with our community partners to form referral relationships and opportunities for our clients.  We are reaching out on a regular basis to non-profit developers to try and generate more housing options for our clients, as we believe the lack of affordable housing and lack of rental assistance funds are the greatest need in our community.  We are in the process of finalizing an agreement with Northwest Housing Alternatives to begin referring clients to 25 PSH units at the 333 Oak Apartments.  This type of partnership has been very successful for our clients and for the properties with which we partner.  We continue to look for more opportunities like it, and to approach churches with the goal of increasing our direct client assistance funds.  With inadequate rental assistance funds to meet the growing demand, we have prioritized households who have the fewest resources and will benefit the most from our assistance while simultaneously looking for ways to increase the funds available to our clients. 
Reports are due 30 days after the end of the quarter. Return to Jennifer Chang via email: 
Jennifer.Chang@portlandoregon.gov
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