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CITY OF PORTL¡\ND 
AGREENIENT FOR PROFESSIONAL,'IECI-INICT\L, OR EXPIRT SERVICDS 

, CONTR¡\CT NO. 30002847 

SHOIì.T TITLE OF \YORK PROJBCT:-
Interoperable Communications Strltegic Plans Update 

and Pulllic Safety Answering Point Feasibility Study 

ThiscontlactísbetweentheCilyofPortland("Cify,"or'"Bureau")andGeo-Comm, Inc,hereaftercalledCo.tractor.'lhe City's
Project lvlanager for this contract is Bob Cozzie. 

Effective Date ancl Durttion
 
'lhis contract shall become efTective on September 5rh,2012. This contract shall expire. unless othenvise terminated or extended,
 
on August 3 I 't, 20 13.
 

Consider¡tion
(a) Cify agrees to pay Contlactor a sum not fo exceecl 5274,100 for accomplishment of the,"vork.
(b) Interim payments shall be made to Contractor according to the scheclule identifieci in the STATITT\IENT OF TI-IE 

WORK AND PAYìVIENT SCI]EDULE. 

CON TR.\CTOR DATÁ AND CBRTIFICATION 

Namr: (please lrrint): Geo-Comm. Inc 

¡\dd¡ess: ___ 601 W. Saint Germain St.. St. Cloud. lvlN 56301 

EmployerldentiflcationNumber (EIN) 41-181 15g0 
[I¡.IDEPINDENT CONTR\CTOIìS: TJO NOT PROVIDE SOCIAL SIÌCURITY NUìVII]ER (SSN) - LtrAVE BI,¿\NI( IF No ìlINì 
City of Portland Business License # 

Citizenship: Nonresident alien Yes X No 

Ilusiness Desi-enation (check one); *._ Individual _- Sole Proprietorsl.rip __ Partnership _X_ Corporation 

--
I-imited Liability Co (LLC) _ Estate/T'rust .*.--, Pul¡lic Service Corp __ Government,ôlonpr.ofit 

Payment infbr-rn¿rtion rvill be leported to the IRS under the narne and taxpayer I.l). nun.rber providecì aboye. Infbrmation must be 
plovicle d prior to contract ap1:r'oval. 

TBIìNIS ¿\ND CONDITIONS 

1. Stand¿rrd of Care: Contractctt'shalJ pelfòrm all services unclcl this contract using that oare, skill ancl tliligence that rvoulcl 
ordinarily be used by sirnilar plofèssionals in this community in similar circumsta¡ces. 

2. Effect of Expiration 
Passage of the contract expiration d¿rte shall not extinguish, prejudice. or limit eithel party's right to enlbrce this Contract \,vith 
respect to any default or deièct in perlbrmance tliat has not been conected. 

3. Order ofPrecedence 
'I'his contlact cousists o1'thesc'letms and Conditions. tlle St¿Ìtement of Wolk aucl Payment Schedule. ¿.Lucl any exhibits th¿ì1. are 
attachecl. z\nY aPllarent or alle-sed conflict bettveen these items r,vill be lesolvecl by using the lbllorving orclér of precedence: a)
these'IerllsandConclitions:b)Statemento1'WolkanclPaymentScheciule:ancl c)anyexhibits¿rlacheiltotlìecontract 

.1. Elrly Termination of C-ontract 
(¡) 'fhe City lnay terìllinate this Contlact tbr convc¡rience ¿rt any time I'or'¿ìny reason cleemed applopriatc in its sole cliscr.etiouj 
Telrnination is efï'ective immediatell, u1;on trotice o1'ter.uin¿rtion given by the City, 

tcrmination is pelrlilted, the part¡r seckins telr.nination shall give the otlter partv writtell notice olthe br.e¿rch, its itltent to 
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ternlinâtion m¿ìy terminatù ìrnme diatcly by giving r,vritten notice th¿Ìt the Contr'¿rct is telnrìnaled. 

5. Iìemedics and Payrnenl on Early Terminrtion 
(:r) Ilthe City terminates pulsuänt to 4(a) above. the City shall pny the Contractol fol rvork perfonnecl in åccold¿nce rvifh the 
Contract plior to the termination date. No other costs or loss of anticipated prolits shall be paicl.
(b) li'the Cìty terminates pLusuant to 4(b) above, the Citv is entitled all iemedies available at larv or equit¡,. In acldition. 
Contlactor shall pay the City all darnages. costs and sums incurred by the City as a result of the breach. 
(c) I1'the Contractor justifìably termjnates the contract pursu¿rnt to subsection 4(b). the Gontracto¡'i only remedy is payment 
1'or rvork pLior to the ten¡ination. No other costs or loss ofanticipated profits shall be paid.
(d) If the Ciq,'s termination uncìcr Section -t1b) rvas rvrongfil, the tòrmination shali be automatically corverled to onc lor 
convenience and the Contractor shall be paid as il the Contract lvas termirl¿ìted under Section 4(a).
(e) ln the event of early termination the Contractor''s work procluct before the d¿rte of termination becomes ploper:ty of the 
City. 

6. Assiglrnrent
 
Contractor shall not subcontract. assign or tranSfer any of the work scheduled uncle¡ this agleement. r.vithout the prior written
 
consent of Îhe City. Nohvithstanding City approval of a subcontractor, the Contractor shall remain obligated for full performance
 
hereunrler', and the City shall incur no obligation other than iis obligations To tlÌe Contractor hereunder. The Contractor agrees
 
tliat ilsubcontractors are employed in tlie peltbrmance of this Agreement, the Contractor a¡d its subcontlactors are subject to the
 
requirements and sanctions of ORS Chapter 656, Wolkers' Compensation.
 

7. Compliance with Applicable Law
 
Contractor shall comply with all applicable federal, state and local lalvs and regulations. Contractor a-Rlees it curlently is in
 
compliance rvith all ta-r lar,vs.
 

8. Indernnifìcrtion for Property Damage and Personal Injury
 
Contrâctor shall indemnily, defend, and hold hamrless the City, its otÏcels, agents, and ernployees, from all claims, Iosses,
 
damages, and costs (including leasonable attorrìey fees) fol personal injury and propert] damage arising out ofthe intentional or
 
negligent acts or omissions of the Contracto¡, its Subcontraclors, suppliers. èrnployees or agents in tl.re performance of its
 
services. Nolhing in this paraglaph requires the Contractor or its insurer to indemnify the City fbl claims of personal in jury or
 
properlydarnagecar"rsedbythenegligenceoftheCity. 1'hisdutyshallsurvivetheexpirationorterninationoÍthiscontract.
 

9. Insurrnce
 
Duling the term oflthis contract, Contractol shall maintain in force at its o\'vn expense, the insurance noted beìolv:
 

(¡) Workers' Compeusation insurance in cornpliance rvith OlìS 656.017"lvbich requires subject errployers to provicle Oregon 
rvolkers' compensation coverage lbr all their subject'"vorkers (contr:actors with one or more em¡tloyees, unless exempt uncler ORS 
656.021).
(lr) Commercial Genelal Liability insurance,"vith a cornbinecl single limit olnot less than S1,000,000 per occuuence t'or 
Bodily lnjuly ancl Pt'opertv Darnage. it sllall incli)de contractllal liability coverage for the indemnity provided under this contr¿lct. 
ar.rcl shall provide that Citl¡ of Poltland. ancl its agents. olficers. ancl emllloyees ale Additional InsLrlecls. but onlv r,vith lespect to 
the Contractol's services to be plovided uncler this Contract: 

Required by operating Buleau _X_ Waived by opelating Ilureou I)ilector or designee 

(c) Automobile Liability irlsulance rvitl.r a combinecl single limit o1'not less than 11l,000,000 per occulrence ibr 13odily Injury 
and lÌr'opelty Damage. inclr-rding cover¿ìge t-or owned. hiled, or non-olvnecl vehicles, as applicable: 

Required by operating Bureau _X_ Waived by opelatin-e Buleau Director or desi-qnee 

(d) Profèssional Liability insurance lvith a cor¡binecl single limit olnot less than $1,000,000 per claim, inciclent, or 
occurrence. Ifínsurance is plovidecl on a "clairns made" basis the Contractor shall acquire "tail" coverage or continue the same 
cover¿Ì-qe for thlee years al'ter completion of the contract. provided coverage is available and economicalll, feasible. If not 
ÎeasibIe, contr¿ìctor shirlI notif_v CiW imrrediately. 

ReqLriled by opelatine lllulear: X Waivecl by operating Iltu'e¿ru ì)irector or desisnce __._ 

30 clays,,vlitten notice li'om the Contlactol or its insr-Lrer(s) to the City.
(Ð Certilicates olinsiu'ance. The Corrtractol sh¿rl1 1ìrmish acceptâble insLu'ance certificates to thc City shorving thc lcquirecl 
insurance cover¿ìge. "l'he celtific¿rte *ilJ specily all ofthe palties r.vho are z\dditional Insureds. Certilìcates ancl lnsurers are 

subject to City approval. Complete policy copies shall be provicled to the City Lrpor'ì recÌLrest. The Contractor'shall be financially 
responsible lbr all 1:eltineLlt deductibles. seli'-insLrlcd retentioìrs. ancl/ol selliinsur'¿ncc, 

10. Orvnership of'Work I'rorluct 
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inlÌ>rmation in any fbrm, 'l"he Contlactor ancl tl're City intend thaf such WoLk ProiÌuct shall be cleemecl "rvork macle for hire', ol 
rvhich the City shall be deemed the at¡thor. 11'for any reason a Work Product is cleenlecl not to be a ","vork macle for hire." the 
Contractor herebv ir¡evocabìy assigns ¿lnd transfers to tlìe City all right. title and interest in such ,"vor.k pr-oduct. r.vhether. arising 
1ì-orn cop.v"rieht. patent. tracletnarl<. tt'ade secret. or any other stafe or fèclelal inte llectual p¡operlv lar.v oi doctr.ines. C.nh.actor 
shall obtain iucli interests ancl execute ¿rll docun\ents necess¿rry to lLrily vest such rights in the City. C".;;;;'t;"1"ðr^älf ,lifr"
relating to lvork prodr:ct. including anv rights arising under l7 USC 1064, or any otfier rights of authorship, identifìcation Jr 
approvaì, restiiction or lirnitation on use or subseqr-rent moclilications. If the Contractor isL architect, the Work product is the 
ploperty of the Contractor-Architect. and.,Lry execution of this contlact. the Contractor-Architect the City an exclusive and-erantsirrevocable license to use that Work Product. 

Notr'vithstanding the above. all pre-existing trademarks, services marks, patents. copyrights. trade secrets a¡c1 other proprietar.y 
rights of Contractor al'e ancl rvill remain the exclusive propetly of Contractor. 

1l' EBO Certificrtion: In the event Contractol provides in excess of $2,500.00 for services to the City in any fìscal year,
 
Contractor shall obtain EEO certification from the City.
 

12. Equal Benefits 
Contractor must co.mply lvith the City's Equal Benefits program as prescribed by Chapter 3. i00 of the Code of the City of
 
Portland. T'he required documentation must be flled with Procurement Services, City of Portland, prior to contract execution.
 

13. Successors in Interest 
The provisions ofthis contract shall be bindin-e upon and shall inure to the benefìt ofthe parties hereto, and their respective
 
successors ancl approved assigns.
 

1.1. Severability 
'l'he parties agree that ifany term or plovision ofthis contract is declared by a court ofcompetentjurisdiction to be illegal or: in 
conflict rvith any lalv, the validity of the remaining tenns and provisions shall not be affected. andthe r-ights and obligaiions of 
the parties shall be construed ancl enforced as ifthe contraôt did not contain the parlicular term or provisìon helcl to be invalid. 

15. Waiver 
The tàilure of the City to enforce any provision of this contlact shall not constitute a waiver by the City of that or any other.
 
provision.
 

16. Errors 
The Contractor shall promptly perform such adclitional selvices as may be necessary to correct er¡ors in the services required by
this contract rvitl.rout undrLe de lays and without adclitional cost. 

17. Governing Larv/Venue 
The provisions of this contract shall be interpretecl. construecl ancl enfolced in ¿rccordance'"vith, and govemed by, the lar.vs of the 
State olOre-eon r'vithout reference to its conl'lict of lar'vs prÒr,isions that might otherrvise lequile the ãpplication-of the [ar,v of any
otherjurisdictiorl. AnyactionolsLritsinvolvingan¡rquestionarisingunclerthiscontractmustbebroLrghtintheappropr.iatecoLu-t 
in lvfultnomah County Olegon. 

18. Arnenitments 
All cllanges to this contract, including cltanges to the scope of worh ancl contract amount, must be made by r.vritten arnenclment 
and apploved by the Chief Procuremenl OtTcer to bc valicl. r\ry amenclment that increases the origi¡al contr.âct amount by mor.c 
lhan25Yo must be apploved by the City Council to be valid. 

19. Business License 
'Ilre Contractor shall obtain a City of Portland business license as requirecl by PCC 7,02 ptior to be-einning r,vork uncler this 
Contract. 

20. Prohibited Conduct 
The Contractor shall not liire any City ernployee '"vho evalu¿:Lted the proposals or ar.rthorizecl the ar.varcl of this Co'tract fol.tr,vo 
yeals alier the date the contract'"vas attthorized r'vithout the express written permission of the Citv ancl pLovidetl the hir.i'g is 
permitted by state la\v. 

21. Payme nt to Venrlors alrd Subcont¡lctot.s

'lhe Contlactol shall tinely pa¡r all subcontr¿ìctor:s and suppliers ploviclin-e serviccs or goocls tbt.this Cìontract.
 

22. ,\cccss to Recorrls 

t"tpon t'easonable notice. Copies olthese recot'cls shallbe m¿rde ¿rvailable upon rcquest. Payment lor the reasonable cost ol' 
recìriested copres shall be m¡rcle by the City. 

23. ¡\udits 
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(.r)'I'he City may condrìct linanci¿rl and perf'olurance auclits of thc billin-ss ancl serviccs specil'rccl in.this a_ereement at any time in 
the course o1'the a_qreenent and duling the three (3) year peLiod estabiishecl by paragraph 22. Audits r,vill be conclucted in 
accordance r.vith generally acceptecl auditìng stanciards as promulgzrtecl in Governrnent Aucliting Standards by the Cornptroller 
General of the United States Government Accountability 01ïce. 
(b) If an airclit cliscloses that payments to the Contr¿rctol exceed the amount to lvhichnthe Contractor was entitled. tlle Contlactor 
shall repay the amount of the excess to the City. 

24. . Electronic Signatures 
The City and Contractor may concluct this transaction. including any contract åmendments, by electronic means. inclLrding 
the use ofelectlonic signatures. 

25. ìllerger Clause 
This Contract encompasses the entile agreement ofthe parlies. and supersedes all previous unclgrstandings and agreements 
between the parties, wl'rether velbal or lvritten. 

26. Dispute Resolution/Worl< regardless of disputes 
The panies shall participate in mediation to resolve disputes before conducting litigation. 'll.re mediation shall occur at a 

reasonâble time after the conclusion of the Contract lvith a mediator jointly selected by the parlies. Notwithstanding any dispute 
under this Contract, the Contractor shall continue to perform its work pending resolution of a dispute, and the City shall malce 
paymentsasrequiredbytheContractforundisputedportionsofther.vork. Intheeventoflitigationnoattorneyfeesare 
¡ecoverable. No clifferent dispute resolution paragraph(s) in this contl'act or any attachment hereto shall supersede ol ta[<e 

precedence over tlìis plovision. 

27, Progress Reports: /_X_/,.\pplicable l_l Not Applicable 
If applicable, the Contractol shall plovide monthly progress reports to the Project Nlanager as described ir.r the Statement of the 
Work and Payment Schedule. 

28. Contrnctor's Personnel: /_X_/ Applicable l) Not Applicable 
If applicable, the Contractor shall assi-qn the personnel listed in the Statement of the Work and Payment Schedule for the rvork 
required by the Contract ancl shall not cl.range personnel r'vithout the prior lvritten consent of the City, r,vhich shall not be 
unreas onab ly r,vithhe I d. 

29. Subcontractors
 
The Contractor shall use 1he subcontractors identified in its proposals. The Contractor shall not chahge subcontractor
 
assignments rvithout the prior r.vritten consent of tl.re Chief ProcLlremerìt Officer. Failure to use the identified IVI/W/ESB
 
subcontlactors without prior lvritten consent is a matelial bleach of iontlact.
 

30. Thirtl Party Beneficiaries
 
There are no third party benefìcialies to this contlact. Enforcement ofthis contract is reselved to the parties.
 

31. SPBCI,\L PROVISIONS, U¡\SI GRANT-FUNDED T\CQUISITIONS
 
Iror any Statements oirvor'k that Lrtilize Ur\SI grant fìnding, the follolving telms and conditions shall apply.
 

(a) All pLrblications and printed cleliverables produced under this Contract sl.rall prominently contain thc lollorvin-q statement: 
"This docLrment was prepared under' ¿r from the Offrce of Grants and Training, lJnitecl States Department of llomeland-qrant
Security. Points of vièr,v ol opinions expressed in this clocurneut are those ol lhe authors and do not necessarily represent the 
official position of policies of the Office of Grants and Training ol the U,S, Depaltment of l-Iomeland SecLu'ity." 

(b) Contractor shall be accountable fbr ancl shall repay any overpayrnent. audit disallolvance. or any othel breach o1'Contract that 
results in a debt or,ved to the City or the Fecleral Governrnent. 

(c) Contractor shall" upon specitìc recÌuest li'onì the City ol the Ofhce For Domestic Preparec|ress, agreL' to coopcrrte rvith rhe 

Ollrce lbl Dornestic Prepareclness in any prepalation by the OlTice f'ol Domcstic Pleparec'lness o1'¿ n¿rtional or progl'am 
envilonmcntal assessmcnt olthc fundecl program ol activity ol the Services provided LLncler this A_qrcemùnt. 

ST¡\TENIENT OIr TIIE WORI(
 
AND PAYNIENT SCIIEDIJLE
 

SCOPE OF WOIìK 

See attached Exhibit A 

Page 4 of I REV 07/1 1 



Í"ffi $ 5 ffi 3 

CONTR;\CTOR PtiRSONNIil, 

llhe Contractol shall assign the follorvin-e pelsonnel to do the r,vork in the capacities design¿ìted 

N¡\illB ROLtr ON PROJECT 
Lex Rutter Tecl.rnic¿rl and Interoperability 
I(athv Liliequist, GISP GIS Consultant 
Chlisty I{aves, ENP' Proiect Coordinator 
Gre.'soly Ballentine S upporti_!g lvlanagernqq!
'lodd Piener S upporline lvl¿rnasement 

SUBCONTR,\CTOIìS 

'lhe Contractor shall assign tl.re following subcontractors to pertbr-rn r.vork in the capacities designate d: 

NANIB ROLE ON PROJBCT 
Nancy Pollock, ENP Proiect ìvfanager 
lvlichael Pedieo, ENP Govemance Consultant 
Barry Luke Operations Team Lead 
John Powell. ENP ISCP Project Lead 
Cheryl Gleatl.rouse Associate Consultant - Operations 
lvlichelle Surnner Associ¿ìte Consultant - Operations 
Drvight Purtle. ENP Associrtc Consultant - Opcrations/ISCP 
Kenneth Hobbs Governance Consultant 
Paul Linnee. ENP Peer Rev iew/Sub j ect lvlatter Expeft Consultant 

'fhe City r'vill enforce all diversity in workforce and lvlinority, Women and Emerging Small Business (ù1/WESB) subcontracting
commitments submittecl by the Contrâctol in its Proposal. For contlacts valued $100,000 or more, the Contractor sliall submit a 
Nlonthly Subconsultant Payment ancl Utilization Report (lvIUR), made part of this contract by reference, reporting At,L 
subcontractors employed in the pelformance of this agreement. An electronic copy of the IVIUR may be obtained at: 
http://r,vrvrv. por-tlan don line. corn/sh¿rred/c fìn/ilnaee. c tm? id= t I 98 5 L 

COùTPENSATION 

The maximrtrn that the Contractor can be paid on thìs contract is $274,100 (hereafter the "not to exceed" amount.). The,,not to 
exceed'" amount includes all payrnents to be made pursuânt to this contract, including reimbulsable expcnses. if any. Notl.ring i' 
this contract reqrtires the City to pa¡r for lvollt th¿rt does not meet the Stanclarci of C¿¡'e or other reclui¡ements of the Contract. The 
¿ictu¿rl ¿rmount to be paid Contlactor may be less th¿rn that amount. 

The Contractor is entitled to receive progÍess.payments f'ol its r,vork pursuant to the Contract as provicle<1 in mor.e detail belor,v. 
The City rvill pa1' Contt'actor basecl on the sc invoices tbr acceptable work pelfolmecl ancl approved u¡til the 'hot to exceed" 
âmourìf is reached. Theleal'tel'. Contractor tnust complete lvork basecl on the C'ontlact lvithout aclclitional compensaticln unless 
there is a change to the scope oflvork. 

Any estirilate of fhe hou|s necessary to perforrrr the lvorl< is not bindin-e on the City. The Contractor remains responsible if tlie 
estimate proves to be incorrect. Exceeding the numì¡e¡ of estirnatecl hours of rvork does not irnpgse any liability òn the City tbr 
additional payment. 

If '"vork is completed belbre the "not to exceed" amount is leached. the Contractor's compensation r.vill be based on the 
contractor's bílls pleviously submitted tbr acceptable r,vork perf'ormed and approved. 

PAYivIEf{ì 'IEI{'VIS: Net 30 Days 

f-Io r¡ rlv Rutcs 

'l'he billing rates shall not cxcecd thosc set l'orth belorv: 

S LrrJ-f 

Nanc¡, Poìloclt. FINÌ - Ploject ìVlanager. 
I-loully Ratc 
$ r 25.00 

Bal'r'1' l-trlce rs 125.00 

Cheryl GleathoLrse $ 125.00 

lVlichelle Sirmner' li r25.00 
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JoÌrr.r Porvell	 $ r25.00 

I)wight Purtle, ENP s 12i.00 

ì,ex l{utter ..ji r 2i.00 

ìvlichael Pedigo. ENP s 125.00 

l(enneth I-Iobbs $ r 25.00 

Kathy L.iljequist. GISP s 125.00 

Christy I{ayes, ENP $,95.00 

Päul Linnee, ENP .$ 125.00 

Company lvlanagement s 185.00 

Reimbursement. Contractor may be reimbursed, upon advance written approval by authorized City personnel, for certain 
expenses incurred in connection with personnel assigned to provide services fol the City on the City's Site. All invoices shall be 
accompanied by or-iginal receipts and any adclitional backLrp that may be appropriate, and required by the City. Reimbursement 
lvill be made based on the fbllowing guidelines: 
o 	 Commercinl Air Travel, Commer"cial air travel reservations are to be arranged based on the lo'"vest coach f'a¡e available 

within a reasonable tirne fiame surrounding tlie.desired áuival or departure time. The City shall reimbulse Contractor for 
one round trip to the subject work location. unless othenvise agreecl to by the City in r,vriting. When possible, air travel 
arraDgements should be ì'eserved at least twenty-one (21) days in advance. Dilect billing for commercial air t¡avel is NOT 
pelmilted; holvever, City may elect to ânan_qe travel reseryations on behalf of Contractor's personnel. Weekend travel is not 
reimbursable, unless otherlvise agreed to by the City's Project lVlana-ser in lvritin-s. In the event weekend travel is 
reimbursed, such reimbursement shall be rnade based on an amount up to and in lieu of any authorized per diem amounts 
and, ifapplícable, any other daily expense reimbursement. 

o 	 Rental Cals - Surface Trans¡:ortittion. Vehicìe rental rvill be reimbulsed based on a minimum ratio of one (1) compact 
auto per tlvo (2) Contractor's personnel. Reimbursement lbr vehicle rental will not be approved fbr Contractor's personnel 
falling below that ratio. Cost fol additional insurance is not reimbulsable, nor r,vill reimbursement be permitted for fi-rel 

obtained at a vehicle rental agency. City does not assume any liability ofany type in connection r,vith rental vehicles reserved 
ol operated by Contractor's personnel. Direct billin-e for lental vehicles is not pennitted. Ifthe City's Project ìvlanager elects 
to provide a per diem fol aufo rental, such per diem shall be the same per diem as allor,ved 1br City employees. 

o 	 Lodging. Contractor shall ar¡ange f'or their o'"vn lodging if required. and approved in writing by the City. The City rvilJ 

reimburse Contractor per individual for a daily lodging expenses basecl on GSA per diem rates: such per cliem shall be tlie 
same per cliem as allor'ved fol City employees. GSA per diem raies can be lound at the U.S. General Services Administration 
website : http ://r.vrvr,v. gsa. gov/Portal/gsa/ep/home. clo?tabId:0. 

o 	 Per Diem. 'l-he City will provide a Per Diem for each full day (eight hours) lvorked for Contractor's personnel assigned to 

deliver services. The per diem rate lvill be the same as tLre one publislied on the U.S. General Services Administration 
r,vebsite. iclentifìecl as the Vleal and Inciclent¿il Expenses (Nl.tlfì) fur the Portlanrl. Oregon alezr. 

Personal Entert¡i¡rment. Expenses inculred for personal entertainment lvhile traveling on the City busincss are uot" 
leimbLrrsable. Personal entertainment includes items such as in-r'oom movie charges. si-ehtseeing, attendance at spoltin-e 
cvents, reading materials. bifiìrday gi1ìs, haircLrts. etc. 

Progress Paynrents 

Upon deJivery o1'each Deliverable (pel the payment plan attached as Exhibit B and schedLrle in Exhibit A). The Contlactor shall 
submit to the City's Project ìVlanager an invoice fol r.vor'l< perfblrned by the Contractor in completion of that Delivelable. The 
invoiceshall containtheCity'sContractNurnbelauclsetoutalliternsforpaymentincluciing. l¡utnotlimitedto: then¿rme ofthe 
indivitlual. labol category, clilect labol rate. hours r'vorl<ed durìng the periocl. anc'l tasks perfolmed. The Contractol shall also 
zrttach photocopies o1-claimecl leimbursable experlses. if applicable , The Project Coorclinator shall stamp ancl applove all 
subconsultant invoices and note on the subconsultant invoice r'vhat they are apploving as "billable" under the contract. The 
billing from the prime should clearly roll up labor ancl reimbursable costs tbr the prime and subconsultants - matching the 

snbconsultant invoices. Plior to initial billing, the Contractor shall clevelop a billing format 1br rpploval by the City. 

Tlie Cìty shall pay all amounts to lvl.rich no dispute cxists rvithin 30 days of leceipt of the invoice. Payment of any bill, hor.vever 

does not pleclLrde the City û'orn l¿rter determining that an enor in payment rvas made and from rvithholding lhe dispLrted surn 

from the rlext progress paynent Lrntil the clispr.rte is resolved. 

tÌrc Clitv to Contractor. 
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SE('tlOtY 't 
cur¡enI Worl(ers' Compensatìon hisLlr.ance. 

I
 
Contractor S ignâtrìre Date
 Entity 

Il'entify does not have Wollicrs' Cornpensltion Insurance, City Project ùIanrger and Contrlctor c0mplcte remlinder of

forln.
 

SECTION B 
OIìS 670'600 Independent c0ntractor standtrds. As Lrsecl in various provisions ofORS Chapters 316,656,657, and 701, an individual or 
business entify that perfonns lalror or services for rernuneration shall be consiclered to perform ihe lalror or servicei as an contractor,, if,,inclependent 
tlte standards of this section are met. The contlacte d rvork me ets the follorving staudar ds l 

labor or services, subject only to the right ofthe person for r.vhom the labor or services are provicled to specifl the desired resultsi 

2. The individLtal or business entity providing labor or services is responsrble fbr obtaining all assumed business registrations or professio'al
occupation licenses required by state lalv or Iocal government ordinances for the indiviãLral or business entity to;onduct the birsiness; 

3, Theindividualorbtrsinessentiryprovidinglabororserviceshrmishesthetoolsoreqr:ipmentnecessaryforperf'omranceofthecontractcd
 
labor or services;
 

4 The individLral o¡-bttsiness entity providing labor or sewices has the authoriry to hire ancl fire ernployees to perform tlie labor or services; 

5 Payment for the labor or services is ntatle upon compìetion ofthe pelfolmance ofspecific portions ofthe project or is made o' the basis of¿rn
annual or periodic retainer', 

City Project lv{anager Signature I)ate 

SECT'ION C 

Independent contractor certifìes he/she nteets the lbllolving standards: 

1. T'heindividual orbtrsinessentityprovidinglabororservicesisregisteredunderOlìSChapterT0l,¡Jtheindividual orbusinessentityprovides
labor or services for r.vhich such registration is reqLrired: 

2, Federal ândstateincotnetaxreturnsintltenatueofthebusinessorabusinessSchedL¡leCortbrmscheduleFaspartofthepersonalincome 
tax retum lvere tiled for the previotts year ifthe individual or business cntity performcd labor or seruices as an independent;ontractor i' tlìe 
previgus year; and 

tbllorving: 

'Ihe labor or services are prinarily carried out ât â location that is separate 1ìom the rcsirjcnce ofa¡ in¿iviclL¡al r,vho
pcrlorms the labor or services, or are prìmarily carricd oLrt in a specilìc portion of the resiclence, lvirich portion is set asicle 
as the loc¿ttion ofthe business; 

Comnlercial advertising or business cards as is custornarJ in operating similaL businesses are purchased for the business, or 
th<l individLral or business entity has a trade association mernbershìp; 

C	 'felephone listing ancl service are usecl for the busincss tlì¿ìt is separxte tionl the personal resiclence listing and service usecl 
by an indìviclual who perforrns the labor or seruices; 

D	 Labor or scrvices arc lter'l'orme cl olìly pursuânt m rvl.itten ootltracts. 

È.	 Labor ol scrvices ale ¡rcr1òr:ucd t'or tno o¡ mole clifltrent persons lvithin a periocl olo¡e 1,car; or 

F, 

to tho l¿ìbor or scrvices to be provicìed. 

Contractor Signaturc D¡tc 
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CONTR,.\ CTOR SIGN,ÀTU]ì8, : 

This contract u.ray be signed in trvo (2) or more counterpaûs, each olrvhich shall be dsemcd an oliginal, and lvhich, rvlten taken 
to,qether, shall constitLrte one ancl the same Agreernent. 

The parties agree the Citv an$ Contractor may conduct this transaction, including any contract amendm.ents, by electronic means, 

inclucling the use ofelectronic signatures. 

I, the undersignecl, a_eree to perf'orm rvorlc outlined in this contlact in accorclance to the S'I¿\NDARD CONTRACT 
PROVISIONS. the telms ancl conditions, made part of this contract by ret'erence, and The STATEIvIEN'I OF TllLl WORI( made 
part ofthis contract by reference: hereby certify uncler penalty ofperjuly that I/my business am not/is not in violation ofany 
Oregon tar lar.vs: hereby certify that my business is celtified as an Equal Employment Opportuniry Affirmative Action ìimployer 
and is in compliance rvith the Equal Benef its Prograrn as presclibed by Chapter 3. 1 00 of Code of the Cif of L)ortland: and hereby 
certifu l am an independent contractor as defined in ORS 670,600. 

Geo-Comm, Inc 

BY: Date: 

Name: 

'Iitle: 
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Contract No. 

tr
Conït'act'ì-itle: Interoperable Cornrnunications StLategic Plans Upclate ancl Public Salèty Ansrverine Èoint Feasibilitlu StLrclv__ 

CITY OF PORTLAND SIGNATURES: 

By 
Bureau Directot' 

D¿te: 

By: 
Chief Procurement Officer 

Date: 

By, 
Elected Offìcial 

Date: 

Approvecl: 

D,,. 

O1fice of City Auditor 
Date: 

Approved as to Form: 

By: 
OfTrce of City Aftorney 

Date: 
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Contract 30002847 * Exhibit A 185äff? 
The PDCC (Portland Dispatch Center Consortium) requested consulting assistance to study the various elements 
required for updating the regional ICSP developing regional SOPs, and determining the feasibility of leveraging
 
technologies through PSAP co-location/consolidation. 
 ï
 

Project Stakeholders/Entities:
 

Clackamas County Department of Communications (CCOM)
 

Clark Regional emeçency Services Ágency (CRESA)
 

Columbia g-'1-1 Communications District (C91 l CD)
 

Lake Oswego Communications (LOCOM)
 

Portland Bureau of Emergency Communications (BOEC)
 

Port of Portland Airport Communications Center (ACC)
 

Washington Cou nty Consolidated Com mu nications Agency (WCCCA)
 

This project is divided into four functional phases that include Project lnitiation, ICSP Development, Regional SOp 
Development, and Regional Technical and Backup Cooperation Feasibility. Contractor anticipates gathering the data for 
all phases during project initiation and through the use of Contractor's data collection tool customized specifically for the 
PDCC study While Phases Two to Four have their own unique outcome, Coniractor envisions completing similar tasks 
concurrently throughout the project in an effort to reduce interview time, site visits, and the overall timeline for the project. 

ICSP Development 

Contractor shall conduct a comprehensive review of the existing operations and technology for the stakeholder agencies 
with a goal of confirming and identifying improvements for updating the regional ICSP in order to provide 

recommendations for region-wide technical and operational cooperation during a major event, in addition to daily 
operations. 

Regional SOP Development 

Contractor shall develop and recommend regional SOPs Ìn order to assist the stakeholders with standardized planning 
and response in the region. The SOPs will be based on the regional ICSP and Poriland Area2OlO NECp Goal 1 After 
Action Report. 

Regional Technrcal and Backup Cooperation Feasibility 

Contractor shall review the current technical partnerships among the PDCC stakeholder agencies and determine 
recommendations for leveraging existing and future technical equipment in an effort to enhance communication, 
functionality, and reduce costs. 

Contractor shall revìew the feasibility of co-location or consolidation specifically for the CCOM, LOCOM and WCCCA 
PSAPs based on the consolidation models outlined in 1.4.4 of the RFP (attached to this contract as Exhibit C) 

Recommendations will be based on industry standardq and best practices, where applicable. This effort will be conducted 
with the goal of determining the optimum PSAP configuration for the PDCC region. Specifically, Contractor shall address: 

e Existing conditions 

n Political technological, operational, facility and financial optìons for each consolidation models as well as 

identifying any "deaì breakers" 
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Potential improveme nts and impact of each model including the evaluation of retarning the current structure" 
Final recommendation of the optimum PSAP configuration " 

Io 	Recommendations for any implementation planning of final recommended model 

ProjectCommunication
" 

Contractor shall provìde written status reports every week during each of the majortasks outlined in the Scope of Work as 

well as a minimum of three in person report presentations and two on-site final report presentations to PDCC project 

team. ln addition, and if desired by the PDCC, Contractor shall detrelop a secure project portal web site where the project 

team can facilitate the timely exchange of information as part of this project. 

Scope of Work 

(Each phase below is detailed individually even though tasks for the phases will be completed concurrently.) 

Phase One: Project lnitiation 

Phase Two: Strategic Plan Update 

Phase Three: Regional SOP Development 

Phase Four. Regional Technical and Backup Cooperation Feasibility 

Phase One: Project lnitiation 

Task One: Project Preparation and Data Review Teleconference 

Within five business days of receiving a signed contract, Contractor's project manager will conduct an introductory project 

call with the PDCC project manager. During this call, the PDCC will review and discuss the project scope and existing 

ICSP, SOPs, and the data available for each of the participating public safety entitres. PDCC will provide point of contact 

information foreach entity involved in the lnteroperable Communications Strategic Plan Update and PSAP Feasìbilìty 

Study. 

Note: Contractor understands that attendance could be requested at a project orientation meeting within five days of 

contract signing. lf that meeting occurs, the task one activities would take plãce at that meeting. 

Task Two: Project lnitiation Meeting 

Followìng the initial data review, an on-site project rnitiaiion meeting shall be conducted where Contractor's team 

members present a specific detailed approach to the project and the anticipated project schedule to the PDCC project 

team. The project initiaiion meeting shall be scheduled at a mutually agreeable time within 30 days of contract signing. 

The project initìation meeting wtll provide a forum to define and manage the expectations of agency stakeholders as 

Contractor reviews the potential outcomes for the project. This meeting shall be immediately follovrted by a rrrrorking 

session where the project team members and stakeholders urilldiscr-rss their current strategic plans, standard operating 

procedures, PSAP environments, strength and weaknesses as well as opportunitìes that currently exist for PDCC PSAPs. 

Contractor shall be represented by project manager Nancy Pollock, project coordinator Christy Hayqs and 

communication consultants John Powell Barry Luke, Lex Rutter, and Mrchael Pedigo. 

Project lnitiatìon Meeting Agenda: 

n lntroductions: PDCC and Contractor project teams 
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o Review project objectives and goals 

" Review and refine work plan and study methodology 

e I Establish and jointly accept project responsibilities ¡ 

n Review project timeline, including periodic progress reporltng 

' Discuss the process for data collections, conducting çite visits, and interviews 

Task Three: Data Collection Tool 

Based on the scope of the project, as well as the data provided by the PDCC project manager, and information gained 
from the project initiation meeting and stakeholder workshop, the Contractor team shall develop a customized online data 
collection tool. The tool shall be designed to solicit the operational, technical, and systems and equipment inventory data 
for updating the ICSP, SOPs information, and PSAP information to be utilized throughout the study. The tool will be made 
available for completion electronically. 

While the tool is simple to use, Contractor project team members shall be available as an additional resource for any 
questions or clarifications relative to the data requested. The online data collection tool will include requests for basic 
data to supplement the documentation provided by the PDCC. This introductory data allows Contractor to prepare for the 
on-site visits and gain a picture of current operations, systems, and technology from a statistical standpoint. With this 
preliminary information, Contractor shall be better prepared when applying interview and observation tools while on-site in 

PhaseTwo. 

Once the data has lreen collected, if additional information is needed, Contractor's project team shall reach out to the 
PDCC points of contact for the data still required. Contractor shail document these requests and shall make note of 
whether or not contact was made. Once the required attempts have been made, Contractor shall notify the pDCC,s 

project manager of missing data and of agencies that may not have been able to make contact, Contractor shall make 
two attempts to gather data from each jurisdictional contact and shall track attempts to collect information and the 
information received for each agency. Collecting data from non-responsive agencies will be ilre responsibility of the 
PDCC. 

Task Four: On-site Data Gathering 

After receiving the requested information from the data collection tool, Contractor's project team will return to the district 
and begin direct assessments of current PSAP facilitjes, operations, operating systems, and technical systems at each of 
the participating agencies. These on-site interviews and observations will gather sufficient information about the 
operations of the PDCC stakeholderagencies in orderto compare and contrastfunctionswith operationaland technical 
effectiveness. 

The information gathered wì11 be related to the existing conditions and will include the items iclentified in Exhibit C 

Contractor anticipates verifying previously collected data and filling in any gaps through observation time and selected 
interviews. I l 

Phase Tu¡o: Strategic Plan Update 

Task One: Data and Exìstìng ICSP Review 
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Contractor shallwork with the PDCC to revìew and evaluate the varìous components of the existtng ICSP and identify any 

missing information required to upclate the plan. Contractor shall focus on updatrng the ICSP in whole and will specifically 

address the following items identìfìed in Exhibit C. 

CBRNE and natural disaster support ' 
. Funding mechanisms 

n Governance 

n lncident plans 

o lnteroperability and interoperable equipment 

. Operationaltemplates 

o Policies, procedures, and best practices 

. PSAP physical and facility survey 

. Regional lnformation 

. Short, mid, and long term goals 

" System and hardware inventory 

' APPendices 

This baseline evaluation shall include gathering and reviewing ICSP documentatron that is not dìrectly related to 

operations and equipment includrng recent operational surveys, existing systems updates, PSAP agreements, previously 

completed interoperable radio studies, memorandums of understanding, and technology use information collected from 

the individual agencies. 

From review of the existing data, Contractor shall identify the additional information needed to update the ICSP. This 

information will be provided to the PDCC points of contact, and Contractor shall work with the assigned contact to 

facilitate the collection of equipment and system resoLrrces used to suppott the Region's operational and interoperable 

communications systems. 

TaskTwo: Operations Assessment 

Usìng the information collected, Contractor shall compare the technìcal information from PDCC and the informaiion 

gathered durìng review to the operating procedures employed by each PSAP and each associated response agency, The 

individual agency standard operating procedures shall be factored into the emerging ICSP technical plan. Contractor 

shall document differences in the orìgrnal ICSP to the current environment at each of the stakeholders. This information 

shall be incorporated into the updated ICSP and shall include at a minimum the existìng physical dispatch centers, 

facilities, operations, policies and procedures, funding, systems and equipment inventory, hardware, and radro 

communications. 

tTask Three: Technology Assessmeni 
Contractor shalì complete an assessment of the system applrcations and technical systems required to maintain a fully 

functlonal PSAP. Contractor shall evaluate the operatìng systems and dispatch equipment in each PSAP including at a 

minimLlm CAD systems, RN/IS, voice and data radio systems, legacy systems, mapping systems, alerting systems, 



J8ffi5ffir
 
interfaces, PSAP and network connectivity telephone equipment, and computers to determine the current level of 

interoperability. The infornration shali be reviewed to determine r¡rhat, rf any, changes have been made to technology 

since the completion of ihe original ICSP and shail be reviewed to determine or identify which systems could be leveraged 

to enhance current operational processes, This information shall be used to update the ICSP and shall be the basis for 

recommendations in Phase Four. 

Task Four: Governance Model Review 

Contractor shall review the established governance model to determine if there is alternate governance models that may 

be better suited for the PDCC, or may offer adjustments to current models that will improve governance. Contractor shall 

review the operational and governance templates for implementing and sustaining the ICSP. Contractor shall make 

recommendations for updating the operational and governance templates, as needed. 

As appropriate, Contractor shall provide examples of alternate governance structures for review by the PDCC and the 

participating stakeholders. The plans presented shall be designed for a governance member group and not as an 

authoritative committee. Contractor shall include a recommended structure in the ICSP but it is ultimately the 

responsibility of the PDCC and region stakeholders to make modificatrons to the existing models and enter into the 

appropriate agreements for creating a governing body. 

Task Five: Pcllicy and Procedures Review 

Contractor shall work with the PDCC to review the ICSP's current policies and procedures for collecting and maintaining 

data for the ICSP. Contractor shall assist in determining the relevant policies, procedures, and best practices for current 

and future operations, and those not required to maintain the ICSP. 

A criticalcomponent to a functional ICSP is ensuring that the plan is updated as systems and hardware in the region 

change. During the policy and procedures review, Contractor shall review standard operatrng procedures to ensure 

appropriate maintenance procedures are in place and gather any needed inforrnation for developing the regional SOp in 

Phase Two This database maintenance process will be used to guìde agencies through the process of identifying and 

reporting data needed to maintain the asset database. The maintenance process will include a standard process for 

agencies to repod changes to their current equipment, inventory, regional radio cache, systems, telecommunications, as 

well as frequencies, bandwidth, calling channels, programming channels, and other pertinent data needed for maintaining 

the ICSP. 

Task Six: ICSP Updates 

Contractor shall compile and assess the information collected from the data collection tool, site visits, interviews, and 

PDCC's historical documentation, Contractor shall work with the PDCC's project team to update the ICSP. The goal of 

the ICSP is to ensure that agencies operatlonal and technicalcapabilities are ìdentified, documented, and that the 

agencies are prepared to respond tg emergencies across jurisdictions Contractor shall assess tþe region's ability to 

support operations in the event of emergency lncluding a CBRNE event or other natural disasters. Contractor shall revlew 

the current recommendations for each goal established ln the plans and provide updated recommendations, where 

needed for improvement. 
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Durrng revision and update of the regional ICSP, Contractor shall include the following topic areas outlined in Exhibit C: 

" CBRNE and Natural disaster support 

. Funding mechanisms 

n Governance 

. lnçident plans 

" lnteroperabilityand interoperableequipment 

" Operationaltemplates 

, Policies, procedures, and best practices 

. PSAP physical and facility survey 

" Regional lnformation 

. Short, mid, and long term goals 

. System and hardware inventory 

' APPendices 

Contractor shall work with the PDCC's project team to update the best practices, policies, procedures, and protocols for 

operability and interoperability outlined in the ICSP Contractor shall complete a needs analysis and develop a migration 

plan for implementing any recommended solutions. The end result of the planning effort shall be a well-documented 

lnteroperable Communications Strategic Plan that shall be updated to encompass tlre latest crucial areas of governance, 

standard operating procedures, technology, training, planned events, localized emergencies, and regional incidents. 

Following Contractor's internal review, the draft ICSP shall be delivered to the PDCC project team for review and 

discussion and to answer any questions prior to developing the final ICSP in the following task. Contractor shall meet with 

the PDCC on-site to review the draft plan documents and recommendatìons. PDCC shall have a chance to review and 

ask questions directly of Contractor in order to ensure that the PDCC has a good understanding of the updates required 

and the recommendations being made. 

Task Seven: Final ICSP and Presentation 

Following the on-site draft plan review meeting described in task six, Contractor shall update the Regional ICSP and then 

provide one printed copy and one electronic copy of the final ICSP to the PDCC's project manager. 

Folìowing completion of the ICSP, Contractor shall return to Oregon for a verbal presentation of the final ICSP to the 

PDCC and key stakeholders as determined by the PDCC. At this point the ICSP shall be complete except for the co­

location/consolidation recommendations being developed in Phase Four. Upon completion of Phase Four, Contractor 

shall update the Short, Mid and Long term goals section of the ICSP with the recommendatrons developed as part of 

Phase Four. 

,Phase Three: Regional SOP Development 
Tasl< One: SOP Development and Standardization 

Using information gathered during Phase One and Two and the updated regional ICSP, Contractorshallconductan 

assessment of the interoperabìlity processes and procedures in place at the stakeholder entities Contractor shall use the 
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information gathered from prior meetings with key public safety stakeholders within the UASI working group to review the 
current plans and to solicit input into the needs for a regional SOP for standardizing planning and response to large 
events in the region. The regional SOP will take into consideratron the ability of the regron to support operations during a 

CBRNE event or natural disaster, 

From this ,rr".r."nt, Contractor shall dévelop recommendations, based on industry standards and best practices, for a 
standardized regional SOP for use in responding to major emergency events and recommendatlons provided in the 

Portland Area2010 NECP Goal 1 AfterAction Report. ln addition to those SOPs listed in Exhibit B of the AfterAction 
Report, Contractor shall include SOP recommendations for deploying and managing the use of regional radio caches. 
Specifically, Contractor shall assist the region in developing a high level plan with recommencjations and actlon items for 
completing the various ICS forms. 

Contractor shall conduct a conference,callwith the PDCC project team to review the draft regional SOp document and 
recommendations and answer any questions. 

Task Two: Presentation of the Regional SOp 

Contractor shall incorporate any necessary changes into the regional SOP and then provide one printed copy and one 
electronic copy of the final regional soP to the pDCC's project manager. 

Contractor shall return to Oregon following the completion of deveioping the final regional SOp for an in person 

presentatlon of the final regional soP to the pDCC and key stakeholders. 

Phase Four: Regional rechnical and Backup cooperation Feasibility 

Durtng Phases One through Three, Contractor shall structure the data collection tool, interviews, and time on-site, to
 
collect the data required for updating the ICSP, developing a regional SOP, and for assessing and determining the
 
feasibility for consolidating technologies or the CCOM, LOCOM, and WCCCA pSAps in this phase
 

During Phase Four, Contractor shall concurrently revlew and collect any additional data needed to complete the co­
location or consolidation feasibility study. At the conclusion of Phase Four, Contractor shall develop recommendations for 
each of the desired consolidation feasibility options listed in Exhibit C, and shall incorporate this information into a 

comprehensive final report for the PDCC. 

Contractor shall provìde the PDCC with an assessment based on a thorough understancling of current pSAp operations, 
common goals and objectives redundancles, system functionality and interoperabìlity, common operating systems, 
staffing, training, procedures, records management, and other opportunities that may 1ead to the improvement of service 

, delivery while reducing or marntaining current spending lev,els, , 

The Contractor shall closely follow standards and guidance set forth by SAFECOf!{ ElA, TlA, and the porilanclArea 2010 
NECP Goal lAfterAction Report The Amencan National Standards for PSAP Capability Criteria (ANS i .102.2-2010) 
shall also serve as a guldelìne when assessing the data and making recommendations, The NFPA'122.1 Standard forthe 
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lnstallatlon, Maintenance, and Use of Emergency Services Communication Systems,20'10 Edition standard on Public 

Safety Communication Centers shall also be used as a reference. ln addition, Contractorshall examine the staff structure 

for each PSAP in relation to industry effective practices and standards by utilizing APCO Project Responsive Efforts to 

Address lntegral Needs in Staffing (RETAINS) and the NFPA 1061:Standard for Professional Qualificatlons for Public 

Safety Telecommunicator. When looking at basic tratning requirements, shift work alignment, and other staffing and 

human resource issues, CoÉtractor shall utilize tne npCO PToCHRT Challenges Facing g-1-l Public Safety 

Communications Professionals report for additional guidance. During the review of Next Generation readiness, 

Contractor shall utilize resources such as NENA 53-507 Virtual PSAP Management (OlD) standard and NENA 57-750 v1 

NG9-'1-'1 System and PSAP Operational Features and Capabilities Requirements standard. 

Contractor shall provide an objeciive assessment and approach when recommending system improvements and when 

developing recommendations on whether or not technology sharìng and/or co-location/ consolidation are an appropriate 

option for the PDCC. Contractor understands that if any level of service consolidation is deemed politically acceptable 

and economically feasible; the primary focus will be to enhance the quality of public safety services to the citizens, first 

responders, and the participating communities. lf changes within the current PDCC structure are recommended, the final 

action-based implementation plan must represent the number and structure of the participating communities and can only 

be accomplished once community decisions are made regarding the study recommendations. This approach ensures a 

realistic and achievable actron-based implementation plan rather than an academic plan involving recommendations not 

accepterj and/or communitres that may decide not to proceed. Therefore, Contractor offers a timeline that will permit 

agencies to indicate intent to participate .in a recommended change and development of the action-based implementation 

plan within the required project timeline and budget. lf no organizational changes are recommended or accepted, the 

project would conclude without this additional planning activity. 

Step One: Assessment of Existing Conditrons 

Task One; Operations Observations, Documentation Review, and Evaluation 

During Phases One and Two, Contractor shall complete direct assessments of current PSAP operations, operating 

systems, and technical systems and facilities at each of the PDCC entities. Contractor's activlties will include observation 

time with call-takers and dispatchers, reviewing and assessing communications personnel job and task procedures, and 

the collection of additional data. 

Contractorshall gather information as it relates to budgets, facilìties NG9-1-1, operating systems, operatìons, 

organizational structure, staffing stakeholder perspectives, and training. The information gathered shall be related to the 

existing conditions and shall include items identified ìn Exhibit C. During the data gathering process, Contractor shall 

coilect the following information at a minimum: 

n Call Processing 

9-1-1 ten-diglt emergency and non-emergency, and administrative call volumes " 

. Call handling procedures { ,
 

. Call processing statistics, includìng 9-'1-1 call transfers 

o Communicatro¡s needs and functions between PSAPs 

o Service levels 
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e ,Operations observations to examine call handing from answer to dispatch of response personnel 

ldentifying PSAP challenges" 
n n Seryice delivery goals ¡
 

. Facilities
 

. 	 ." Available equipment for existing and consoliclated model(s) 

. PSAP survivability; back-up pSAp options 

. Facility size, layout, and expansion or renovatron potential 

. Operationaleffectiveness 

. Readiness for a major event 

. Review primary and secondary PSAPs 

Financial, Political, and Governance
 

. Assessment of political climate
 

. Budget overview and funding sources, including projected changes
 

r Current operational costs
 

Cost estimates' 
. Funding model and options
 

. Review current governance structure; identify options and potential models
 

Staffing
 

. Currentorganizationalstructure
 

. Operational staffing levels and scheduling
 

Assess management, supervision, and personnel structures" 
. Human resources process review (recruitment, hire, retention)
 

. Technical support staffing levels
 

. Non-call handling and dispatch tasks performed by employees
 

lnteraction with other emergency response entities
" 
. 	 Readiness for a major event
 

Compensation
" 
. Labor climate
 

. Training and quality assurance practices
 

. Standard operating procedure review for manager, supervisor, and dispatch staff
 

. Review compliance with standards
 

. ldentify area's for training improvement
 

Training processes for new hire and veteran staff members' 
. Technology
 

. Technology in use
 

I. lntervlew ageñcy radio and technology staff and/or service providers 

. Voice and data radio, lP networks and 911-1 and non-emergency answering equipment
 

Assess current and future technology opportunrties
 ' 
. 	 Building and system security 



,

Paging and station alerting and other alarm systems 	 4 - * * n lqr' 1öbböfn 	 lntranetandtnternetconnectivity 
ConnectÌvity to local, regional, state, and federai computer systems and databases i" 

. 	 Review existing conditions, systems and system components of the PSAPs' including CAD systems, RMS, ENS, 

EMD, Mobile Data Systems, GlS, telephony, etc. 

o 	Potential technological roadblocks for consålidation 

n 	Miscellaneous
 

ldentify issues unique to each PSAP
" 
PSAPs perspective on consolidatlon' 

During the PSAP visits, Contractor shall interview key PSAP staff such as the PSAP director and manager, PSAP training 

coordinators, operational supervisors, appropriate radio/technology staff or contractors, and human resource managers. 

Meetings with management personnel will focus on planning, politics and governance, finance, and priorities related to 

stafiing issues, facility needs, quality assurance, and budgeting. 

Contractor shall document feedback on the most efficient way to manage emergency communications in the PDCC 

service areas, options to be considered in the study, future opportunities in the region, and other projects and priorities 

that are of impoftance to stakeholders. 

Task Two: Existing Conditions Report 

The Contractor shall compile information collected from the online data collection tool, interviews, site visits and historical 

documentation review into an Existing Conditions Report. The report shall provide an overview of the findings and current 

informatton about each of the public safety entìties. The report shall address each PSAPs governance, stakeholder 

views, funding, staffing, tratning GlS, Master Street Address Guide (MSAG), and Automatic Location ldentìfication (ALl) 

status, current dìspatch facility, trainrng programs, and dispatch functions. 

The draft Existing Conditions Report will be delir¡ered to the PDCC project team. Contractor's project manager and 

relevant team members will meet the PDCC project team in Oregon for a formal presentation of the draft Existing 

Conditions Report. From this meeting, Contractor and the PDCC project team will determine the impact of findings on the 

remainder of the project and what if any, modifìcations are needed to the remaining Scope of Work. A final Existing 

Conditions Report will be released to the PDCC and PSAPs within ten days of the on-site presentation. 

Step Two: PSAP Assessment and Recommendations Development 

Task Three. Consolrdation Feasibìlity Assessment 

Once the Existing Conditions Report is accepted, Contractor shall analyze the data collected to look for PSAP similaritles, 

areas of common functions and operations, system requirements, staffing needs, systems and operations currently 

vvorking well, as well as aspects that could be improved through greater coordìnated efforts. Contractor shall consider a 
range of models for sharìng current technologies and for consolidating or co-locating the CCOIV, LOCOM, and WCCCA 

PSAPs from malntaining the status quo through consolìdating into one or more PSAPs in order to present the most 

thorough technologtcal and PSAP analyses, Contractor shall identify and document the tiers for parlial or full 
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consol¡dation of the technologies and PSAPs in order to determine the optimum communications center configuration(s) 

for the PDCC. Contractor shall closely examine the possibility of keeping the systems and structure the same as it 

currently exists; full consolidation; and multiple'hybrid consolidation or technology sharing scenarios. I 

For each identified scenario, Contractor shall analyze the similarities and differences relative to collective bargaining 

agreements, personnel þolicies, job descriptions, training, compensation and benefits, and reporting structures. During 

the assessment, Contractor shall document the advantages and disadvantages of each option, current successes, 

anticipated improvements, negative impacts, the impact on callworkflow, transfers, etc., and rank the following scenarios 

provided in Exhibit C from the most to least desirable. 

Consolidation or co-location of CCOM, WCCCA, and LOCOM 

Consolidation or co-location of CCOM and WCCCA 

Consolidation or co-location of CCOM and LOCOM 

Consolidation or co-location of CCOM, WCCCA, and LOCOM 

Consolidation or co-location of WCCCA and LOCOM 

Separate law and fire dispatch centers 

Status quo 

The information gathered shall be used to form final recommended technological/PSAP configuration models. lf needed, 

Contractor shall continue to gather information from PSAP staff and stakeholders in order to refine and clarify data. 

Contractor assessment shall include an assessment of the Washington and Clackamas Counties 800 MHz radio system, 

analysis of feasibiliiy of the equipment centralization, shared technology options of CPË, radio, fire alarm systems, 

mapping, telephone, and other related informational system equipment owned by current PSAPs and the need for new 

systems or equipment at each level of possible co-location or consolidation. 

Contractor shallalso assess non-call handling/dispatch tasks at any agency that is affected by each option. The duties 

shall include at a minimum: 

. Emergency Operations Center (EOC) support 

. Entering records, tickets, permits, or local government licenses 

. Functioning as a switchboard or receptronist for other government operations
 

. Holdrng cell monitoring
 

. Jail duties
 

Management of key holder or contact files" 
Monitoring alarms or tracking systems" 

n 	 Police reports taken over the phone
 

Public disclosure requests
" 
n 	 Releasìng impounded animals or vehicles 

I. 	 Tactical dispatch teams ' 

o Walk-in complarnts
 

. Other support dutres
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Task Four: Politicaì Assessment 

Contractor shall use the results of the interviews with the PSAP and individual and group stakeholders to assess the 

current politrcal environment around PSAP consolidation andior system improvements. Contracior shall assess all 

vìewpoints on efficiencres for managing emergency communications for the region and the impact on potential models for 

the region., Contractor shall work with the PDCC to identify and breakdown any potential or actual issues that may 

prohibit or coniribute to the success of consolidation or co-location between'CCOM, LOCOM, and WCCCA based on 

observatrons and discussions with the county and city officials. ln addition, Contractor shall evaluate the importance of 

the PSAP assessment initiative compared to other projects in region that may be perceived as having an equalor hìgher 

priority. 

Task Five: Governance Assessment 

Contractor shall examine options for governance creation that consider the overall administrative, policy and management 

functions, and fundìng options for all operations. The consideration of governance will explore the current structure as 

wellas multiple consolidation models and willtake into consideration the SpecialTax Districts, ORS 190, county orcity 

department, or other government entities allowed by Oregon law. Contractor shall propose model governance structures 

to ensure each PSAP has fair and equitable participation. The recommended governance structure will outline at a 

minimum the following items identified in Exhibit C 

n Executive/administrative board structure 

. User agency committees 

" Use of an existing or development of a new government entity 

. Advantages and disadvantages for each model 

Task Six: Facility Assessment 

Contractor shall assess the current CCOM, LOCOIV1, and WCCCA PSAP facilities and determine the suitability ànO costs 

associated with utilizing the existing facilrties, expanding some of these facilities, or if new structures would be needed 

within each model. The assessment shall include how the facility would meet current operational needs, call voìumes, 

space, workstations, staffing, and identify the advantages and disadvantages of each of the consolidation scenarios 

outlrned in Exhibit C, as well as future neecls based on local growth forecasts. 

lf none of the current facilities are structurally technically, operationally, or politically adequate to support the optimum 

recommendation, Contractor shall provide hÌgh level site and facility requirements and cost estimates based on industry 

standards and effective practices 

Redundancy, Diversity, and Continuìty of Operatìons Assessment 

Contractor shall complete an assessmeni to determine the feasibility of utilìzing any or all of the current backúp facilities, 

vacated facilities, or the additional PSAPs for suitability as potential backup sites. Contractor shall also evaluate the 

systems that monitor the netwqrks and processes for notificatìon and restoration of 9-1-'1 faìl,ures, avaìlability of current 

and future technologies, and resources when examining potentìal backup facilities 

Contractor shall examine each PSAP's ability to handle rapid changes rn call voìume Significant ìncreases in g-1-1 call 

volume during and after a major incident has the potentialto overload a9-1-l network or PSAP. Contractor shall examine 
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contln uous operations. 

Task Seven: Technology Assessment 

Contractor shall evaluate the operating systems and dispatch equipment in each PSAP including CAD systems, radio 

systems, mapping systems, alerting systems, inter-faces, PSAP and network connectivity, NGg-1-i equipment, telephone 
equÌpment, and computers to determine the compatibility of these systems within any level of technological or pSAp co­
location or consolidation being considered and to identify any technological gaps or roadblocks for providing services in a 

co-located or consolidated environment. Contractor shall also assess the compatibility of these systems if no co-location 
or consolidation were to occur to support interoperability recommendations under the current PSAP structure. 

The systems and equipment shall be reviewed for: 

. 

. 

. 

Redundancy and diversity of mission critical technology and resources from a facility perspective 

Physical location, condition, and access controls of support space related to day-to-day operations 

Current and future technology gaps 

Potential accommodation of new technology, such as wireless 9-1-'1 and NGg-1-1 versus the current collection of 
individual PSAPs 

. Staffingrequirements 

Task Eight: lnteroper:ability Analysis 

Data forthe existing radio systems shall be collected during the data collection process and reported in the Existing 

Conditions Report. This radio system information and the technical and operational communications system information 
collected will be used to analyze the interoperability capacity for local law enforcement, fire, and EMS services for each 
potential model. lnteroperability capacity will be evaluated on a local, reglonal, and statewide level. Contractor shall base 
analysis on successful public safety governance models, rndustry effective practices, and compliance with the optimum 
levels of interoperability governance defined by SAFECOM in its current lnteroperability Continuum. 

Task Nine: Geographic lnformation System Public Safety Assessment 

As part of the PSAP review and observation process, Contractor shall complete an analysis of the GIS systems curren¡y 
used in the PSAPS. Contractorunderstandsthatthe PDCC is mindful in regardsto NG9-1-1, and this preliminary review 
shall assess the suitability of regional 9-'1-1 GIS for use in each of the models being considered. Contractor shall survey 
the PSAPs to determine the status and use of GIS in the PSAPs today. Contractor shall collect a sample of the available 
GlS, MSAG, and ALI data for a comprehensive analysis, Contractor shall select five cities for the review along with a 

corresponding set of ALI and [/SAG records The analysis wìll focus on synchronization of the three data components 

relatedtoaccuratelylocatingtheoriginofag-1-1 calf: theGlsmapdata,ALl data,andlViSAG. Thegreater 
synchronization among databases provides a higher probability of accurately locating emergency callers rn a consolidated 
operation, This analysis shall provide valuable informationto participating communities regarding GIS data and NGg-.1-1 

transition regardless of consolidation feasibility. 

GIS map data and the synchronization of it with the other databases such as ALI and MSAG wìll play a critical rote in 

NG9-'1-1. ln the NENA i3 Next Generation 9-1-1 architecture, all emergency calls are validated and routed basecl on 
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locatjon,'inclLrciing wireline 9-1-1 calls. This presents new challenges ancl requirements for local ancl regionalGls data 

planning and management. GIS map data will have a heightened degree of criticality because calls r¡¡ill be routed to NG9­

, 1-1 ESlnets and PSAPs geographically baseC on a calles's location and a point in polygon selection, ! 

Contractor shall perform an analysis on the synchronization and accuracy of the GIS map data, ALI database, and MSAG. 

Contractor shall review a sample"of no more than 50,OOO ALI records and corresponding MSAG records as part of this 

analysis. Specifically, Contractor shaìl provide a review of the following. 

. MSAG Review
 

n Overlaps
 

Field errors-high, low
" 
. Map Data Review
 

. Streets
 

Naming standards
 " 
. Address ranging and address assignment
 

n Address points
 

. Address assignment
 

n 9-1-1 ALI Database and MSAG Comparison
 

MSAG valid addresses' 
. 	 9-1-1 Database and Map Comparison
 

Geocode address records
 " 
Required GIS data layers for NG9-1-1 call routing" 
Data Report Card" 

Aíter analyzing the GIS and related database components, tlre results shall be compiled into a dìgìtal report, ln addition to 

the summary results documentoutllning NG9-1-1 GIS recommendations and the levelof data synchronization, Contractor 

shall provide each agency a digital list of synchronization errors between the GIS and MSAG data. The lists of errors will 

allow review of each issue individually, if desired 

Addltionally, Contractor shall identify how current GIS systems and processes would change or could migrate under 

consolidation or other upgrade recommendations provided by Contractor. Contractor shall will provide feedback on the 

accommodation of neu¡technology and the use of GIS under upgrades to NGg-'l-1 where appropriate. 

Task Ten: Projected Workload and Staffing Levels 

Using the data collected durtng Phases One and Two, and interviews with appropriate staff, Contractor shalldevelop call 

proleciions for the region for 9-1-1 and ten-digit emergency and non-emergency calls, events dispatched to pa(icipating 

agencies, agency initiated calls, push to talk events, mobile data workload, as well as routine administrative calls including 

staffing levels for 5, 10, and 15 years. Consideration willalso be given to staffing levels based on the effect of NG9-1-1 

Contractor shall examrne the organizational structure within each model being considered and determine the 

recommended PSAP staffing requirements and structure in relation to industry effective practìces and standards Staffing 
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projections wiil be made for the current, 5, 10, and 15 years Contractor shall utilize a proprretary methodology for 
calculattng PSAP staffing recommendations that addresses workforce needs and creates effective coverage for essential 
publicsafety operations. This method is designed to match local philosophies regardrng service levels and cost. The 
methodology is based on decades of public safety communications experience and utilizes data gathered during 
assessment as wellas Erlang-C and APCO Project RETA|NS.tools. Contractor shall review proposed methodology with 
the PDCC project team and seek approval by the CCOM, LOCOM, and WCCA administration prior to completing. 

Staffing predictions will take into consideration at a minimum: 

. Answering and processing incoming g-1-1 calls 

' Answering and processing incoming ten-digit emergency and non-emergency calls 
. Processing incoming and outgoing administrative calls 

. Pre-arrivalinstructions 

. Dispatching and monitoring of events and units 

. Local standards of care for call processing timelines 

Task Eleven: Workflow Processes, procedures, and Training Analysis 

Contractor shall review workflow processes, operating procedures, and training from each pSAp in order to develop a 
comparative analysis and strategic improvement recommendations. Contractor shall accomplish this review and analysis 
by: 

. Reviewing policy, procedures, and training documentation 

Observing the live g-1-1 environment of each pSAp 

conducting interviews with incumbent workers, supervisors, trainers, and managers 

During the review and analysis phase, Contractor shall develop workflow and process documentation, which reflects 
current procedures within the existing PSAP configuration. The results from this review and comparative analysis shall 
serye as the foundation for recommendations in workflow processes, operatronal procedures and training programs in 

support of the transitional phase and implementation of a consolidated PSAp model. 

Organizational Structure and Human Resources 

Contractor shall review the current organization structures of the PSAPs and provide recommendations for organrzational 
structures for the proposed PSAP configuration. Recommendations shall include staffing requirements for executive, 
administrative, managemeni, and supervisory, training and quality needs, technical support, professioná1, and facilities 
Contractor shall base forecasts from the data previously provided, observations, and interviews completed in phases One 
and Two for each of the centers'recruitment, screening, and selection processes, as well as basic and ongoing 
telecommunicator training, and the current depth of supervision and role of supervisors in daily operation. 

Once the organizational structure is defined, Contractor shall review current jbb descriptions and titles, pay structures, 
benefits, longevity, retirement packages, union and/or labor contracts, and potential transitional employment issues to 
iclentÌfy potentìal issues with the PSAP configuration recommendations. Contractor shall identify Oregon laws governing 
labor unions, legal requirements, and differing laws related to each of the co-location and consolidation scenarios, 
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Contractor shall address each rssue, identify potential roadblccks, and provided recommendations to address each 

concern to aid and/or resolve the identrfied issue. 

Task Twelve: Projected Cost Estimates 

Using information obtained from the PSAPs and ihe information received during Phases One and Two, Contractor shall 

er¡aluate the individual PSAPs staffìng, operational, training, technical, and maintenance expenditures for the past three 

years. Detailed budgeis for leveraging technologies, the co-location and consolidation scenarios outlined in Exhibit C, 

and any recommended models shall be developed and a cost analysis completed to assess the cost efficiency or 

inefficiency of merging PDCC technologies or the CCOM, LOCOU, and WCCCA PSAPs. Contractor shall complete cost 

projections, including any anticipated savings, of the current PSAP structure compared to any recommended 

technologicalor PSAP consolidation model and/oraiternate configuration models thatspan the nextten years. 

Personnel Costs 

Beyond the costs of establishing and maintaining the actual PSAP facility are the costs for the personnel needed to 

appropriately staff operations and the systems and technology required to perform work functions. The analysis shall 

include the associated costs for the required staff, hirìng, training, and professronal fees based on the highest average pay 

of the three agencies and needed to support public safety services at existing local agencies and for any consolidation 

model presented based on current costs and reasonable projections. 

For each co-location or consolidation scenario and any proposed technical partnership, Contractor shall provide'a high 

level assessment of the potential labor relations lssues related to merging staff from the various departments into the 

consolidated model. 

Technology and Maintenance Costs 

Contractor shall review current systems and equipment and the technology to determine the technical and operational 

costs that include 9-1-1 and non-emergency answering equipment, CAD RMS, ENS, enterprise service bus, radìo 

consoles, and procurement and maìnienance costs associated with a regional technologrcal partnership Operational 

costs and cost savings will be projected for '10 years. 

Contractor shall also rerriew the systems and equìpment needed to supporl any proposed co-located or consolidated 

PSAP models. Estimated one-time costs shall be calculated as well as cost for any ongoing maintenance for the required 

systems. 

Facility Expenditures 

Contractor shall determrne the expenditures for each of the presented models using the information gathered throughout 

the project thai includes associated capital costs, construction or renovation for neur or existing facilities insurance, 

comparisons to three or more similar PSAPs 

Cost Comparison Analysis 

Contractor shall complete a cost comparìson analysis of current PSAP operations, current funding, and inltial startup costs 

for any recommended changes, compared to the expected benefìts and potential cost savings of each model. The cost 
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analysis wiil assist in determining if the cost involved in implementing the co-locatìon or consoliclation scenarios is/are 
justified from both a financial and operational perspective and will provide the PDCC with return on investment projections 
for the proposed recommendations. The overall cost analysrs shall include any potential for ongoing or caprtal cost 
savings, such as cost-sharing of future technologies and dispatch equipment and budgetary estimates and cost savings 
for '10 years. 

Task rhirteen: Develop cost sharing Models and Funding Mechanisms 

Contractor shall review current funding for the PSAPs, contractual obligations, outstanding debts, and identify add jtional 

potential revenue opportunities for maintaining any newly developed communications systems and infrastructures. 
Contractor shail review any current shared funding agreements for PSAPs serving the participating agencies within the 
PDCC region and compare them to at least three other consolidation PSAP operations that Contractor has worked with or 
consolidated PSAPs that have produced case studies 

Contractor shall also review the current funding streams and potentialfunding mechanisms for all g-1-1 funding including 
9-1-1 excises taxes, wireline and wireless surcharges, local support, and state grants allowable within current State of 
Oregon laws and rules. An assessment of revenues and expenditures shall be conducted to identify potential areas of 
surplus and deficit both in the short and long-term. Contractor shall offer findings and conclusions relative to the current 
funding structures as well as potential options to improve the long-term financiai stability. 

Task Fourteen: Draft Technical Partnership Assessment Report 

Utilizing assessment information gained from the previous phases and tasks, Contractor shall develop a draft Technical 
Partnership Assessment Reporl. The reporl shall detail potential technologies that may be shared between the agencies 
and the feasibility of merging to form a regional technical partnership in an effort to reduce costs while maintaining or 
improving service to the communities. The report shall detail forecasted budgets including anticipated costs for 
personnel, maintenance, equipment, and systems for each relevant to the model. The draft Technical partnership 

Assessment Report will analyze the full financial impact of any proposed model. 

Task Fifteen: Draft Consolidation Assessment Report 

Contractor shall prepare a draft Consolidation Assessment Report for the PDCC. The report shall detail the impact on 

traintng, staffing, operations, management, GlS, technology, interoperability, governance, and finance for each of the 
potentially viable models being considered. The report shall detail forecasted budgets inc.luding anticipated capital, 
operational costs relevant to the model. The draft Consolidation Assessment Report shall analyze the full financial impact 
of each model. 

Following Contractor's internal review the draft reports shali be delivered to the PDCC projectteam priorto release of the 
final Recommendations Report. 

Task Sixteen: Presentation of the Technical Partnership and Consolidation Assessment Reports 

Contractor's project manager and relevant consultants shall meet on-sìte with the PDCC to present the draft Technical 
Partnership Assessment Report and draft Consolidation Assessment Report. Thls meetìng ensLlres all aspects of the 

research are consistent and the analyses are validated and seryes as one of the required status report presentations, 
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This process afíords the PDCC project team an opportunity to review Contractor's assessment from poteniial 

improvements regarding the status quo up to and including a newly formed consolidated PSAP serving the region. ln 

addiiion, the review process allows questions and responses to be made prior to developing the Final Recommendaiions 

Report. Some of the anticipated review actlvities include: 

n 	Clarificatrons 

. 	 lbentifying final report elements 

o 	 Establishing formai and structure of final report
 

Addressing concerns about potential models and their feasibility
" 

Final reports will be released to the PDCC and PSAPs withln ten days of the on-site presentation, 

Step Three: Final Recommendations Report 

Task Seventeen: Final Recommendations Repoft Development 

Contractor has no preconceived outcomes regarding the feasibility of technical parlnerships or full/partial consolidation 

among the participating agencies in this project. Since the possibilities related to PSAP improvements, technology 

sharing, and and/or co-location/consolidation are endless, it ís impossible to predict the final study results, 

recommendations, and local agency participation in those recommended actions. 

Contractor shall prepare the Final Recommendations Report detailing the most optimum PSAP configuratìon, feasible 

options for a regional technical partnership, and recommendations. The determination of the most optimum configuration 

shall be based on data and reports to date, applicable standards and best practices, guidance provided in the previous 

phases and tasks, and the Coniractor's experience and expertise. The report shall include an executive summary as well 

as the descriptìon and documentatìon of all of the elements within the project scope of work. 

ln addition to completing the Final Recommendations Reporl, Contractorshall update the Short, N4id and Long terms 

goals sections of the ICSP with the co-location and/ or consolidation recommendatlons developed in Phase Four. 

An electronrc copy ready for prìnting of the Final Recommendations Report urill be delivered to the PDCC project manager 

for distribution 

Task Eighteen: Presentation of Final Recommendations Report 

Contractor's project manager and relevant team members will return to Oregon for an on-site presentation of the Final 

Recommendations Report to the PDCC project team and project stakeholders 

Step Four lmplementation Action Plan Development 

Following the completion of the Final Recommendations Report, Contractor shall begin the process of developrng an 

lmplementatìon Action plçn based on the recommendations The implementation plan,may cover consolidation of the 

PSAPs under one of the scenarios identified earlrer, or if consolidation is not chosen or is not appropriate, Contractor shall 

assist in developing a plan outlining implementation of technical, operational, or other improvements identified by the 

study. 
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Tasl< Nineteen Plan Development
 

Contractor shall work closely with PDCC to develop an lmplementation Action Plan based on the accepted
 

recommendations and PS,APS choosing to move fonward. The lmplementation Action P.lan will provide the necessary
 

post-decision plannìng and support, if structural changes are recommended.
, 

lf necessary Contracìor shall travel on-site to'each of the PSAPs moving forward to validate critical information necessary 

to complete the lmplementation Action Plan. The lmplementation Action Plan details and coordination shall include 

information such as: 

. Governance 

. Assistance with budgetary pricing for recommended model 

. Dispatch radio equipment 

. Dispatch operational needs and equipment 

. Construction/remodel pricing 

. Funding plan assistance 

. Assist PDCC in developing a fee schedule for agencies using the combined system 

. ldentificatron of possible funding sources to support participating communities 

. Facrlity planning 

. Assist in determining space requirements 

. Assist with determination of future space requirements 

. Assist the PSAP with design requirements standards 

. Assist with location determination criteria 

. Technology planning 

. Backup, failover, and continuity of operations plans 

. Operational planning 

. lncluding staffing plans, including pay and benefits review and staffing merge plans consrdering current coìlectìve 

bargaining agreements
 

lmplementationtimeline
' 
n Project meetings 

Task Twenty: Final lmplementation Action Plan Presentation 

Following the delivery of the Final lmplementation Action Pian, Contractor's project manager will meet with the PDCC 

project team to discuss the Final lmplementation Action Plan and recommendations. 

Project Deliverables and Schedule 

Project Delìverables Approximate Due DateI 
Contract Signing September 5,2012 

Deliverable: Project lnitiation Meeting October 1,2012 

Delrverable: Final lnteroperable Communìcations Strategic Plan December 1g,2012 
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Project Delir¡erables Approximate Due Date 

Deliverable: Final Regional SOP February 8,2A13 

neiiveiãOle: Existing ConOitions Report reoiuaiy )2, zots ., 
Deliverable: Data Report Card February 22,2013 

oeliveráolã: Draft co¡èóiioâiiôñ Èéãiioliiy népoil May o, zoì¡ 
Deiivãiãue: orait"recnniCaiÞartnerðñip néÞon May o, zol¡ 
Deliverable: Frnal Recommendations Report June 1 4,2013 r 

Deliverable'FinallmplementationActionPlanAugust9,2013 
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Project Deliverables 

Project lnitration Meeting 
Final lnteroperable Communications Strategic PIan 
Final Regional SOP 
Existing Conditions Report 
Data Report Card 
Draft Consolidation Feasibility Report 
Draft Technical Padnership Report 
Final Recommendations Report 
Final lmplementation Action Plan 

Payment Schedule 
Description 
Completion of Onsite Project lnitiation Meeting 
Client Acceptance of I nteroperable Comm unication Startegic 
Plan 
Client Acceptance of Final Regional SOP, Data Report Card 
and Existing Conditions Report 
Client Acceptance of Draft Consolidation Feasibility Report 
Client Acceptance of Final Recommendations Report 
Client Acceptance of Final lmplementation Action Plan 

Total 

Approximate 
Due Ðate 
1-Ocl-|2 

19-Dec-I2 
8-Feb-1 3 

22-Feb-13 
22-Feb-13 
6-May-13 
6-May-'13 
1 4-Jun-1 3 

9-Aug-13 

Payment
$ 76,205.00 
$ 44,975.00 

$ 33,590.00 

$ 46,240 00 

$ 30,000.00 
$ 43,090.00 
$ 274,100.00 

Deliverables 

http:274,100.00
http:43,090.00
http:30,000.00
http:33,590.00
http:44,975.00
http:76,205.00
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Phase One: Project lnítiation 
Team Member	 Hourly Rate Estinrated Estimated 

Hours Cost 
Nancy Pollock, ENP * Project lVlanager $ 125.00 116 $14,500.00 
Barry Luke $ 12s.00 79 $ 9,875.00 

'125.00 51Cheryl Greathouse $ $ 6,375,00 
Michelle Sumner $ 125.007' $ 875,00 
John Powell s 125.00 79 $ 9,875.00 
Dwight Pudle, ENP $ 125.00 5'1 $ 6,375.00 
Lex Rutter $ 125.00 78 $ 9,7s0.00 
lvlichael Pedìgo, ENP $ 125.00 78 $ 9,750.00 
Kenneth Hobbs $ 125.007 $ 875.00 
Kathy Liljequist, GISP $ 125.00 34 S 4,250.00 
Chrìsty Hayes, ENP $ 95,00 91 $ 8,64s,00 
Paul Linnee, ENP' $ 125.002 $ 250,00 
Company Management $ 18s,00 26 $ 4,810.00 
Phase One Totals 699 $ 86,205.00 
Phase Two Strategic Plan Update 
Team Member Hourly Rate Estimated Estimated 

Hours Cost 
Nancy Pollock, ENP - Project l\4anager $ 125.00 41 $ 5,125,00 
John Powell $ 125.00 1 56 $ 19,500.00 
Dwight Purtle, ENP $ 125.00 43 $ 5,375.00 
Lex Rutter $ 125.00 75 $ 9,375.00 
lVlichael Pedigo, ENP $ 125.008 $ 1,000.00 
Christy Hayes, ËNP $ 95.00 38 $ 3,610.00 
Paul Lìnnee, ENP $ 125.002 $ 250,00 
Company Management $ 185.004 $ 740,00 
Phase Two Totals 367 $ 44,975.00 
Phase Three: Regional SOP Development 
Team Member Hourly Rate Ëstimated Est¡mated

Hours Gost 
Nancy Poìlock, ENP - Project Manager $ 125.00 74 $ 9,250.00 
Barry Luke $ 125.00 70 $ 8,750.00 
Cheryl Greathouse $ 125.00 6 $ 750.00 
lVlichelle Sumner $ 125.00 6 $ 750.00 
John Powell $ 125.00 62 $ 7,750.00 
Dwight Purtle, ENP $ 125.00 2 $ 250.00 
Lex Rutter $ 12s.00 2 $ 2s0.00 
Michael Pedigo, ENP $ '125.00 I $ 1,000.00 

cKenneth Hobbs	 125.04 4 $ 500,00 
Christy Hayes, ENP	 $ 95,00 30 $ 2,850.00 

cPaul Linnee, ENP	 125,00 6 s 750.00 
o '185.00 4Company lVlanagement $ 740.00 

Phase Three Totals 274 $ 33,590.00 
Phase Four: Regional Technical and Backup Cooperation Feasibility 
Team Member Hourly Rate Estimated Estimated 

Hours Cost 
Nancy Pollock, ENP - Project lVlanager	 $ 125.00 169 $ 21,125.00 

cBarry Luke 125,00 't 16 $ 14,500.00 
Cheryì Greathouse $ 125.00 15 $ 1,875.00 
Michelle Sumner $ 125.00 14 $ 1,750.00 
John Powell $ 125.Õ0 20 $ 2,500.00 

cDwight Purtle, ENP	 125.00 30 $ 3,750.00 
'125.00 18Lex Rutter $ $ 2,250.00 

Michael Pedigo, ENP $ 125.00 96 $ 12,000.00 
Kenneth Hobbs 125.00 13 $ 1,625.00a 

Kathy Liljequist, GISP $ 125.00 70 $ 8,750 00 
Christy Hayes, ENP $ 95.00 98 $ 9,310 00 
Paul Linnee, ENP $ 125.00 13 $ 1,625.00 
Cornpany iVlanagement s 18s 00 28 $ 5,180,00 
Phase Four Totals 700 $ 86,240.00 
Hourly Project Totals 2040 $ 251,010,00 

Expenses $ 43,090.00 
t S u btota I $ 294,100.00' 

Project $ (20,000.00) 
Discount 
Project Total $ 274,1 00.00 

Estimated Hours and Cost 
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http:1,875.00
http:14,500.00
http:21,125.00
http:33,590.00
http:2,850.00
http:1,000.00
http:7,750.00
http:8,750.00
http:9,250.00
http:44,975.00
http:3,610.00
http:1,000.00
http:9,375.00
http:5,375.00
http:19,500.00
http:86,205.00
http:4,810.00
http:4,250.00
http:9,750.00
http:9,7s0.00
http:6,375.00
http:9,875.00
http:9,875.00
http:14,500.00


Contract 30002847 Exhibit B 

å&55ffiy 
Staff 
Nancy Pollock, ENP - Project Manager 
Barry Luke 
Cheryl Greathouse 
Michelle Sumner 
John Powell 
Dwight Purtle ENP 
Lex Rutter 
Michael Pedigo, ENP 
Kenneth Hobbs 
Kathy Liljequist, GISP 
Christy Hayes, ENP 
Paul Linnee, ENP 
Company Management 

Hourly Rate 

$ 125.00 

$ 125.00 

$ 125.00 

$ 125 00 
$ 125 00 
$ 125.00 
o 4aÃ\{, t¿J.UV

$ 125.00 
'125.00 

^^ 

$ 
$ 125.00 

$ 95.00 
$ 125.00 

$ 185.00 

Personnel Rates 




