ORDINANCE No, 189567

*Authorize a contract with EPI-USE America, Inc. for services to re-engineer and resolve City time
and payroll processes and issues. (Ordinance)

The City of Portland ordains:
Section 1. The Council finds:

1. Working with stakeholders and customer bureaus, the City of Portland’s (City) Office of
Management and Finance - Enterprise Business Solution Division (EBS) has found that initial
time management decisions made during SAP implementation have led to ongoing issues
affecting employee compensation.

2. Bureau of Human Resources as one of the largest users of SAP Time Management System has
determined that the time and payroll correction must be completed before the upcoming labor
contracts are implemented in SAP.

3. This solution will enlist consultants, supported by the EBS team, to correct the existing SAP
system and processes.

4. On May 1, 2012, Procurement Services issued Request for Proposal (RFP) No. 114373 in
accordance with Section 5.68 of the City Code, to solicit the services of a qualified vendor
to re-engineer and resolve City’s Time and Payroll processes and issues and transfer
knowledge to EBS team members.

S. EPI-USE America, Inc. was selected to provide the City’s required services. The City and
EPI-USE America, Inc. desire to enter into contract for these services

6. The total, not-to-exceed cost of this contract is $975,000.

7. Expenditures for this project shall be funded by EBS’ existing budget appropriations, with
no additional or new appropriations required, unless adjustments are part of the normal
budgetary change and adjustment process, including any required Council approvals.

NOW, THEREFORE, The Council directs:

a. The Chief Procurement Officer is authorized to execute a contract substantially in
accordance with the contract attached as Exhibit A, with EPI-USE America, Inc.
on behalf of the City.

b. The Chief Procurement Officer is authorized to execute amendments to this
agreement, provided the contract amendment has been approved by the City
Attorney.
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¢. The Mayor and the Auditor hereby are authorized to draw and deliver warrants
payable to the contractor.

Section 2. The Council declares that an emergency exists in order that the City may implement
the upcoming labor contract changes in the corrected time and payroll systems and; therefore,
this Ordinance shall be in full force and effect from and after its passage by the Council.

Passed by the Council:  AUG 29 2012 LAVONNE GRIFFIN-

VALADE
Auditor of the City of Portland

By
Mayor Sam Adams M W
Prepared by: Kevin Campbell

Prepared date: August 20, 2012
Deputy
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