
ATTACHMENT A 

Guiding Principles for Franchise Review 

'I'he City of Portland aims to provide re1iable, cc¡st efficient, ancl envirr,¡nmentally and socially 
sustainable gatbage, recycltng ancl composting curbside collecdon. Portlancl's collection system values 
partnerships r'vith franchisees anci supports waste reduction and recovery policy goals. Ciq, Council 
establishes the ser-vice offerings and tates, endeavoling to meet the neecfs of a cilverse customer base. 

1. Advance recovery rates and waste reduction goals. 

¡ lmplement waste recluction, recyclin.q and composting programs. 
o lncrease recovery of rec;rcl¿þle and compostable materials. 

2" Ensure cost-effective and safe operations. 

o 	Conduct an annual rate revierv in a public process, includrng time\' parucipatron by the 
Portland Utilìry Revier.v Board. 

o 	Set r:ates via process that promotes cost savings rvhile meeting poìicy goals" 
o 	 llstablish rates thât pîovide the opportunitv fol franchisees to e^rfl. reasonable operating

^ nrargin. Florvever, because costs zrnd efficiencies vary âmong ha.ulers, individual flanchisces are 
not guaranteed a specifrc return. 

o 	 l)evelop Programs and concluct operations to ensure publìc an<l rvorher safety. 

3. Provide exemplary customer service. 

o lìespond promptly to custofiiers
 
¡ iansure effectivc and appr:opfiate communication r.vith cr-rstorners.
 
o 	 Utrhze appropriate and effective technolo{¿ies to imprc)ve customer scrvice. 

4. lmplement environmental best practices. 

o 	 llnsure efficient use of fuel zrnd reduced vehicie emissions 
o 	 Develop green purchasing policies 
o 	Concluct enetg¡r efäcient operations 

5. Maintain a robust and flexible system 

¡ 	 ¿\llorv multiple franchisees incluchng iocally orvned cornpan_ies. 
o 	Nlaintain the abiliry to adapr to emer.ging policy goals. 
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ITEMS FOR FRANCHISE REVIEW 

System lìevierv 

o 	Perforrnance of tlre franchise system for the coliection of Solid Waste, Recycling and
 
Composting;
 

o 	System performance indicators, inciud-tng volumes of sohcl wastc dispos:rl and recychng, ancl 
overall rates of participation in recycling; 

o 	i\feasurements of clrstomer satisfaction, including but not hmited to clrstomer concerns, 
results of public sruve)rs, ancl system compliance issues; 

o 	Compatative anal)¡sis of progranrs for Solid Waste, llecychng and Composting collection 
tlsed in other cities, inch-rdrng but not limited to system features, progïam costs, fundine 
mechanisms and overall rates of participation in recyclìng and 

o 	Whether renclval of the franchise system is in the overall public interest. 

Pctformance of C r:¿rntcc 

o 	Gtantee's performance of ìts oblieâlrons anil responsibilitres undcr this fianclrise, inclucline 
Grzrntee's techrucal ancl financial abilities to perform; 

o 	Gtrntcc's responsivcncss to clrstorÌìcr cornrnunicrtic¡ns r'r,'ith rhc Cjty; 

o 	GLantee's abilty to provìde cvidence of ursurabdify; and 

o 	S7hether lenerval of Grantee's franchise is rn the public interest. 

;\dclitional items for consideration may jnclude adchessing expù:ation of Iìecycling District 
requirement, as rvell as futrrre provisions for: compostables c<;llection ¿rnd disaster response 
procedures. 




