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We, the Rose Quarter Stakeholder Advisory Committee, supporl preservation of the Memorial 

Coliseum as an inspiring, community-focused, multi-purpose facility with improved flexibility to 

accommodate a multiplicity of events for public and private purposes, at a variety of scales and 

uses including, without limitation: sports, enterlainment, arts and culture in a mannerthat honors 

Veterans, respects the cultural heritage of the African American neighborhood that was 

previously in this location, integrates education, showcases innovation in sustainability, and 

demonstrates a triple bottom line of social, environmental and economic equity in a way that is 

consistent with its status as a National Register historic property. The outcome of the Memorial 

Coliseum and Rose Quarter development should serve to increase access to community 

benefits for the widest range of Portland residents. Exhibit A on the next page demonstrates the 

range of activities that have strong support from the community and the Rose Quarter 

Stakeholder Advisory Committee. 
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Exhibit A 
It is understood that the Memorial Coliseum may not be able to support all of the following 

activities and uses, however, our Committee urges the Memorial Coliseum concept proposers to 

compare the proposals for the use of the Coliseum interior spaces in terms of use, cost, 

operation and profitability with those for an improved base case. ln so doing, they should 

consider improvements that augment daytime usage and district activation and may consider 

the following in their more detailed concept submittals in response to the Request for Proposal: 

. Enhanced Veterans Memorial 

' Meeting Space with Priority Usage by Veterans 

' Eco-district Features, Design and operating systems that reflect state of the art 

sustainability features. 

. Amateur Athletics Fitness Facility including an aquatics center 

. Live Entertainment Venue 

. Amateur and Professional Sports Spectator Facility 

. Regulation Hockey Rink 

. Space for Visual Arts and Performances 

. Restaurants 

. Skylights, roof penetrations, and other natural light features 

' Programming that reflects the aspiration of educating as well as entertaining users of 

the facility. 
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RQSAC Minority Report
 

The IìQSAC process, ancl the lecommenclations which have flowecl from it, ale seriously Jìawcd: 

I . 'l'hc lìQSAC has been precluded f'r'onr consiclering the 40-aole Rose Qualter as a whole and has bcen 
conslr'ainecì to prel'natul'ely lcview ploposals only f'ol the Coliscun.r. Wc havc bcen infolr.ned that the 
Blazcls, rather than the RQSAC/PDC, will uliclcrtal<e a ¡rlanning pl'ocess fol'thc Rose Qualtcl lhis 
sulllrrer'. To havc a plivatc palty, cspecially one wilh substantial conflicting economic interests, plan 
public plopelty is antitlretical to plolrer pLrblic ¡rlanning in the pr,rblic intelest. 

2. For"rr of the 1ìve propolìents ancl altcmates alc dcpcndent upon e limination of plovisior.rs of the OAC 
Opelating Agt'eement assumed by PAM tlrat give the Paul Allen opclating conipauics rights to continue 
to operâte the Coliseurl until 2023, and to ensul'c non-competition witli thc Rose Garclen. Despitc tlic 
rcc¡ucst of one pl'oponellt, tlie MARC, ancl the RQSAC to resolve this issue befole tlie issuance of the 
RFP, the City's effots to rcsolvc it have pl'oveu counter'-productive. Despite claimir.rg to have lost 
nlollcy uratiagiug the Coliscuur, Blazer plcsidenf Lally Miller stales "The cLtrrent ctgreentent is ctl,ço tter)t 
importcrnt to our l'¡usi¡tess mo¿lel, so (tt1y changes Ío lhe ogreentent v,ill neetl tr ctdd ,signi/iccrnt bene/ìf,s 

to PAM. At present, ir ì,e di//icult to envisit¡n c'htrnges Ío the crgreentent Íhat tl,rnlcl /il11.),prolecÍ interesf:s 
vifol lo PAM...PAM re,\erves the right to decicle in its sole cliscretion u,hether it tuill ctgree to at't.)t .suc'lt 

cltanges. " 

Without PAM plofits, that busincss model whioh PAM sccks to protect must be non-cor.npetition 
plotecl.iug the Blazcrs' ecouorric intcl'csts in tl.rc Rose Gal'clcn. Thc l.ror.r-compctition agrcelnerlt lras nclw 
been in effect longer than a patout ancl its continuance will pleclude any othel proposal, as well as 

optimization of the profit ancl community potential fol the City. Dcspite the lec¡Lrest of another RQSAC 
member asking why provisions of the agl'eelllelìt that extinguish opelating riglits in the event of a 

banl<ruptcy clo uot prech-rcle extension of tlre aglecrrenl, llo adeqrìate opinion Jì'onr an inclepenclent 
attollley has been given to the RQSAC. Nor has the Iì.QSAC bcen given the oppoltunity lo consicler' 
a I tef na tive lxana genlellt al'ra rlgcnletl ts. 

3. All of the propolleuts ancl altelnates will lcc¡r"rire substantial sums o1'public investurent which r.nay leaclr 
as l.nuch as fì150 to fì200 nlillion. The PDC has unclcltakcn no ¡rr,rblic coslbcnefit analysis to suggest 
that public investments of such an olclcl of niagnitucìc alc feasiblc, ol might outwcigh othel publio 
pliorities. Its lesponses suggest that it has clelìr'r'ecl any public cost-bencfit analysis to thc a¡rplicants, 
r-athel than to itself as a ¡rublic entity in protcction ol'thc public intclcst. 

4. 	Convelsely, the PDC has nof dispellecl the r"rlban myth that the Coliscur.n is Lrnpr-ofitablc fcll'thc City. ht 
làct, unclcl nol'mal business accounling, the City has l'ealized a profit of- lli3.7 million ovcl the last l0 
ycars clcspitc the fact that those include 3 ycars of the OAC banl<nrptcy ancl 3 yeals of the Gleat 
Reccssion. Moleovcr, tlic provisions of thc O¡relating Aglecr.ncnt makc it in the cconomic interest of 
PAM to l<eep the Coliseuur at a breakevcn level to preverlt assumption ol'Coliscum o¡lelating losses ancl 

to boolc lalgel ancl more plof itable events at the Rose Garclen. Altelnativc nlanagemellI agr-cer.nents havc 
not been invcstigatecì. No dctailccl infblmation has been plovided to the RQSAC to dispel thc conflict of' 
intet'est bctween Blazcl and City cconomic intclests. The fact that city ticl<ct taxcs alc asscssccl at both 
vcnues ignolcs the 60% City intelest in ColiseLrnr ¡rrofits versus lloue at the Rosc Galclcn. 

5. WIlilc thc RQSAC has bccn consiclcling Coliscum plopclsals, a separate aclvisory comnrittce, the 
Nolth/Nonheast Economic Dcve lopnrcnt Initiativc Comrnunity Acìvisoly Committcc (N/NE CAC), has 

been lcviewing plo¡rosecl chaugcs to tlic boruiclarics of thc Olegon Clonvcntion Ccntcl tJl'ban llcnewal 
Alca (OCCURA) and the Intelstatc Ulban Renewal Area (IURA). 1'hc PDC wcb sitc shows that uruch 
of' the Rosc Qualtcr, cxccpt tlic Coliscum alca, is ploposccl to be aclclccl to the IURA. Sce 
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Coliseum ¿rrea woulcl stay in tlie OCCURA.
 
Accolding 1o PDC, approxirr,ate ly $5M
 
have been allocatecl to the Coliscunr
 
implover.neuts liom the OCCURA ancl
 

auothcl fì25M "may be availablc" by sclling
 
zero cor¡pon bonds. Mole luncls may be
 
available to thc Coliscum if it was incluclecl
 
in thc IURA, bLrt thc RQS^C has not been
 
able to review this issue. 

i.¡:ts-1,1, ."X.Ovcl thc six ntonths of thc plclccss, thc PDC ;',,ï,iì;;:ì-ìì>:l$, .,r ,'t,
lraslailccltoprodltcco¡1ct.atiIlgincollrcitlld :,,,,,¡r;ìÌ_1lr;,,.,:lf
has failecl to produce operating income and 
expelìse clata, plograutnatic hisfoly and othel' ciala of the type normally publishccl by operator.s of 
publicly-owned ¿ìren¿ìs, fSpoknne Arena ctttachecl pp.22-561 which has been lequestecl by RQSAC 
uelubet's siuce Septeurber. The City telms the lecluest one fbr f-orensio accounting l'ather than a simple 
request that the City leceive and pLrblish precisely thc kincls of data fhat are published annually by the 
public owncls of thc Spol<ane At'ena. PAM lias withheld such infon.nation on thc statecl glound that its 
clisclosule wottlcl "reduce the com¡tefitiveness of the Coli.seum o.s o.fãcilit.v". Yet pLrblication of rlor.e 
cletailecl ciata by the public ownel's of tlre Spol<ane Alcna has not harmecl its r:ompetitivencss. Tt is logical 
to expect c¡uite the l'evel'se to occlÌr, that is, pLrblication of lowcr event leutal f'ees f'ol' the Coliseum 
woulcl rccluce the competitivcrless of tlie Rose (ìalc1cn, which PAM appalcntly seel<s to l)l'eveul by no¡
disclosulc. 

L 	 Thc PDC has ittaclccluately plepalecl the base casc l'ol' thc Coliser-ur. Thc PDC was aclvisecl on Januar.y 
I I'r' of' 10 rcasons lattachifl why its base oase slatenlcrlt was inaclec¡r,ratc, but it has proclLrcecì no 
correctecl t'estateurcnt. Askecl by the Mayol to prepal'e a statentent of what the base case shoulcl incluclc, 
a urembet'of the RQSAC clid ploduce a lìlelnol'alìclum of l2 points that, witli a 29-pagc illustlateci bool<, 
lboth attctc:herfl wcre given to tlre Mayol ancl PDC on Feblualy 22"'t.Tl'tc PDC clloncously contencls that 
stalelltenf of thc base oase was not signif icantly clifltlcnt frol'n its own. Quitc the contt'aly, the RQSAC 
trret.ul¡et's'base case was ¿rcldlcssecl to incleasing ¡rlofitability in foul aleas of the Coliscum (ar-ena, 
collcotlrsc, lowel level and exhibit hall) at the lowest ltuLrlic cost, whilc pleselving its ability to 
accornmodate lalgcr', ntore ¡tloIìtablc evcnts with lrrll scaTing capaoity. 

8. The PDC has plecludod thc SAC fì'om evaluating thc public costs ancl benel'rts of the Coliseum 
proposals against thc base case. Des¡rite a statcnlcut li"clnr the Mayor that tlie base casc woulcl be gsecl as 
the basis to conlpare thc ploposals, r.ro corl. palisous were made bcfole thc RQSAC was asl<ecl to vote . At 
its last mcctiltg clf tlrose preseut ancl voting 25(% of thc RQSAC votecl witli the minolity 

g. The applicants wel'c clilcctecl by PDC to proposc uses witliin the Coliscrrr¡, r'atlrcl than thc clcvclopable 
area al'ouncl it. Yet tht'ee of' lhc fìve propollclìts ancl altclnates ale substantíally cìcpenclent upon thcir. 
proposals fot' at'eas otrtsiclc it, 1'ol lvhich thcle ale no evaluation olitelia. MoLeovor, the fact that the 
Blazcls, rathcl' than thc RQSACiPDC, will Lrnclertakc a ltlanning process fbl thc Rosc Quarter- this 
sLlll'll11cr puts olle of the applicants in charge of planning for an arca the othcls clccm vital fol thcil use . 

And it oelrcllts thc public pclcelrlion that the selcction pl'ocess is a covel lbl a ¡l'ivatc par.ty, especially 
one with substantial conflicting cconomic interests, to ¡rlan public plo¡tclty lbl its owll coouolllic bcnefit 
to thc clctlinlent of Itlopcl public planning in thc public inter.est. 

10. 	 Thcl'c is no public bcnclit in lcclLrcing scating ca¡racity bccausc it is thc lalgcsl cvents thal al.c the 
trost plofitablc. Thc l'ccluctiot.t o1'scating ca¡racity plccluclcs cvcnts likc the Davis Cup toulnar.ncnl ancl
lill lioL¡sc cvcuts lil<e ¡ropLrlal conccrts, glacluations, ancl the Obania ancl Nadcl lallics. LIowcver., all 
thrcc of the pl'opoltcltts pr"opose leclucing scating tcl tlic rangc of 6,000 to 8,500 scats. Tlic lllazer.s justily 
the t'ecluclion contcncìing that fewcl sc¿rts r.nal<c thc bowl nrolc intimate . Yet withoLrl lcctlction of bowl 
sizc, it is cliflcult to t¡nclerstand how l'ewcr scats in the samc sizccl bowl leacls to gl'e¿rtcr intimacy. It is 
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unclel'standablc lhat fewel scats mal<e thc Coliseurn less competitive with the Rosc Garclcn fol larger, 
r.nole plolìlable events. Tlie PDC consultant's collclusiorl fol leducecl seating capacity fol sonre events 
dicl not consider ways to do so I'lexibly in a way that pleselved tlre ability to holcl lalgel cvents, for 
example thlough use o1'a collapsible bancl shell, oultains ol otliel telrporary clevices. 

I l. For all thcse rcasolls, thc City Couucil shoulcl: 

a. Rcjcct the l'ccornrrenclations of the RQSAC; 

b. Direct the PDC to stop pl-cparation of an RFP; 

c. Invcstigate altelnativcs to cor.rtinuance of the Opelating Agreement; 

d. 	 Rel.nand considelation ol'all the ploposals and issues outlinecl helein to the RQSAC with the 
direction to: 

i. 	 Focus on the Rosc Qualter as a wholc; 

ii. 	 To cor.npale pl'ol)osals with the basc case as presented in thc attacliecl matelials; 

iii. To Lecourluend altclnative cleal structures fol'the operation of the ColiseLrr.n, ancl 

iv. 	To l'ecommcncl revisecl proposals fol' tlre planning and clevelopr.nent of thc Rose 

Quitrlcr luttl Coliscrrur. 

v. 	 To cor.nment on the bounclaly change lecommendations legarcling OCCURA ancl 

iURA. 

Respcctl'ul ly sublr ittecl: 
Dean Gisvold 
WillMacht 
Joseph Rcaclcìy 

Alicia Rosc 
Antl.rony Stacy 
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Inadequate Statement of Base Case: 

After a brief review ancl analysis, the statement forwarded by PDC toclay, appencled, is a 

wholly inadequate statelnent of the base case. 

l. 	Many of the capital items listecl were basecl upon changes in use, requiring cocle 
chetnges, wlijch woulcl not be triggered by its existing continued use. BOORA was 
unable to distinguish the salne uporl questioning in the SAC meeting, Novelnber 
10,2009. Moleover, soft cost estimates are f¿rr too generous for simple upgrades. 

2. The assumption of neecl to reduce seating capacity is highly questionable on 
profitability grouncls, and no cost benefit analysis has been unclertaken. 

3. No specific needs have been proven to iucrease structural loacl capacity of tlre 
roof aud, even if sotne coulc'l be tnade, no alternatives have been explorecl ancl no 
cost benefrt analyses havc been unciert¿rken. 

4. The case for a loading clock was not persuzrsive enongh for tire Blazers to have 
inclucled one in its proposal. 

5. 	The inclusion olthe table of city reveurìes and expenses is whoily inaclequate. No 
comprehensive breakclowns of income ancl expense, as requested many times 
earlier, orally as early as the first meeting of the SAC, have been suppliecl. 

6. No adequate explanation explains the un-trusinesslike practice for the cleduction 
of capital costs fì'om operating incolne. 

7. The explanation for exclusion of parking revenues frorl profìtability calculations 
on the basts that the parking revenues have alreacly been pleclgecl to subsidize 
PGE Park is inaclequate to explain the emoneous conclusion that the Coliseum is 
not profitable. 

B. ln fact, the city's owtt uullbers provided show that over the last l0 yeal's, even 
using the cliscr"eclited accounting practices describecl above, the city hacl positive 
net incolne froln the Coliseum of $550,373 over the past 10 years, even though 
that period incluclecl three years of the OAC bankruptcy ancl nearly three more 
years of the Great Recession. 

9. Nor is there any information or history given of Coliseum operatious or'
 
profìtability cluring the 30 prior years of operation by MBIìC.
 

10, No cost benef,rt analysis has been unclertaken to analyze plojected profitability of 
the Coliseuln if essential recluired improvernents were nndertaken ancl operation 
were undertal<en by a public body whose sole interest was in the profitability ancl 
public service of a publio asset, the Coliseum, ancl disinterestecl ìn the plolìtability 
of the Iìose Garden. 
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PDC's Memorial Coliseum Renovation Snapshot 

1./1.2/201.0 

Purpose: 

This analysis is based on the 2009 Memorial Coliseum Baseline Conditions 
Report findings, and is in response to the Stakeholder Advisory Committee (SAC) 

request that City Staff understand the cost to upgrade the Memorial Coliseum and 
retain it as a spectator facility. The improvements identified in this analysis include 
necessary safety, code and major systems replacement, as weìl as recommendations 
for improvements that could increase the marketability of the venue, There is a 

concurrent public process underway which is a "call for concepts" to renovate or 
adaptively re-use the facility. 

Summary of Findings: 

The estimated cost to renovate the Memorial Coliseum to retain the existing tenant 
mix and upgrade essential systems (Base Case Updates) is approximately $7.4 
Million, which includes design and permitting. The full list of potential 
improvements including sustainability and marketability upgrades is approximateìy 
$33,8 Million, as outlined in detail in Appendix E of the Baseline Conditions Report. 

History: 

Financed by an $B million bond approved by voters in 1954, construction was 
completed by Hoffman Construction in 1960 and it was dedicated on January B, 

1961, to the "advancement of culturaì opportunities for the community and to the 
memory of our veterans of all wars who made the supreme sacrifice." The facility is 
100 ft tall and has a footprint of about 3.1" acres. The building was designed by 
architecture firm Sl<iclmore, Owings & Merrlll. The building has been listed on the 
National Register of Historic Places due to its architectural significarlcq as a mid
century modern arena, and the fact that it reaches 5 0 years of age in 2 010, 

Deferred Maintenance / Building Condition: 

The building is in need of substantial upgrades to the major systems including; 
plumbing, electrical, and mechanical, A majority of the extant systems are original 
to the building and are nearing or have reached the end of their useful life, The 
Memorial Coliseum Baseline Conditions Report, completed in December 2009, has 
estabìished the existing condition of the building based on visual observations, 
interviews of building managers, City staff, architects, and Hoffman Construction. 
Based on the preceding set of information the consultant team has established a 

prioritized list of improvements that would be required to update the facility and 
bring the building up to current building standards, as well as some improvements 
that cor"rld increase the marl<etability of the space to event promoters, A more 
extensive list of improvements is also outlined in Technical Memorandr-rm E - Cost 
Estimates, which includes many more renovation items that are not required by 
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code or necessity, but would increase the sustainability and functionality of the 
br,rilding. The improvements outlined in this snapshot represent the minimum 
improvements that would be required to maintain the current tenant mix iu tìre 
facility, the consultant team also recommended a range of additional improvements 
that would increase the marketability of the facility to events that generate more 
revetllle than the existing mix of everlts that utilize the facility. The marketability 
improvements have not been designed, and therefore do not h¿rve costs associated 
with them. 

Base'Gase Updates 

Item Why needed? Hard Cost 
Partiai Continued 
replacement of service to 
plumbing restrooms and $725,625 
domestic, waste, for other public 
and vent pipinq use 

lnspecl and lesl Necessary to 
power supply ensure reliability $50,000 
system of system 

Upgrade handrails
 
& guardrails at Fire Iife safety
 

$205,1 1 0arena & issue / Code
 
concourse
 

Replace ice rink To maintain 
concrele flooring operable ice rink $1.200.000 
and cooling piping for major tenant 

Revise and 
upgrade fire 

Update tosprinkler coverage $218,01 0current codesat lower level and 
concourse 

Seismic restra¡nt 
Update toof electrical $45,000current codesequ¡pment 

Seismic restraint 
Update toof mechanical $161,250current codesequ¡pment 

Rebuild or replace 
l\.4aintenanceexisting air $967,500and a¡r qual¡ty

handling systems 

Electrical To create a more 
improvements to marketable $200,000 
meeting rooms space 

To creale a moreUpgrade electrical 
marketable $490,000in large exhibit hall 

ADA/ Fire life
Replace door 

safety issue $245,1 00hardware 
/Code 

Replace 
Fire life safety emergency $325,000issue /Codelighting 

Replace arena 
Operat¡ons $69,300roll-up doors 

Replace freighl 
Operations $250,000elevator 

Upgrade kitchen Operations $250,000 

Marketability Updates (no çosts associated) 
Item 

Reduced Seating 
Ca pacity 

lncrease Structural Load 

Ca pac¡ty 

Loading dock 

Concess¡on areas 

Why Needed? 

ln the case of Memorial Coliseum, two strategic 
improvements whìch would better poslt¡on the venue in the 
events market are a reduction in seating capacity from a 

maximum of 12,000 seats to a maximum of 5,000-7,000 
seats, and the deveìopment of premium seating (either luxury 
suites or club seat¡ng depending on a market study and 
engineering assessment). 

The building's roof structure can only accommodate 60,000 
lbs. of additional load¡ng (lighr¡ng, backdrops, etc.). Industry 
standard these days is a mìnimum of 80,000 - 90,000 lbs, with 
large shows requiring up to 150,000 lbs. The Col¡seum loses 
certa¡n shows due to these llm¡tâtions. This is an essential 
feature of the building and not an element that is easily 
u pgraded. 

The building was designed without a loading dock to 
accommodate the flow of Rose Parade floats through the 
building. l-his omission results in additional time (and 

consequently money) required to load shows ¡n and out. Thls 
is ân essentlal feature of the building and not an element that 
is easily upgraded. 

due to theìr locat¡ons uncler seatlng bowl, ducted ventilation 
of kitchen hoods is inìpossible, consequently nothing can be 
cooked on site, This is an essential feature ofthe building and 
not an element that ls eas¡ly upgraded. Additionally, one 
penÌranerìt concessìon stand is available at arena level, This 
could be augmented by providing additional portable stands, 
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Seat replacement To create a more
 
in bowl (9,100 marketable $300,000
 
seats) space
 

update subtotal $2,129.400 

Subtotal $5,701,895 

Soft costs (al 
$1.710.56830%)
 

Total $7,412,463
 

xSource: Boora Architects, KPFF Consulting Engineers, Glumac, ancl Hoffrran Construction Cornpauy. See Baselir-re
 
Conditions Report Technical Menloranda C, D, and E fbr details
 

Note: F'igures do not ¿ìccount fbr cost escalation (fol hard costs). Iloffman ConstrÌtction estimates cost escalation to be 
approximately 5% peryear. Technical Mernorandurn E includes estilÌiâted cost escalation for all imploverrents
baseline and ilxproverrents foÌ'a fully upgladed facility. 

City Revenue / Expenses (10 year history): 

REVENUES: FY 99-00 FY 00-01 FY 01-02 FY 02-03 FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 

User Fees 153.917 172,629 197,206 203,645 181,769 202.361 198.474 242,678 272,286 157,363 
Parkinq Fees 348.107 344.003 290.271 262.138 219.094 258.1 56 268.015 243.915 286.715 257,094 

Total Revenues 502,024 516.632 487.477 465.783 400.863 460.517 466.489 486.593 559.001 414.457 

EXPENSES: 

Parkinq Operations 56,786 63,815 73.780 48.090 49.271 65.1 37 72.251 59.062 66.775 97,549 
Repairs/lmprovements 108.574 49.940 974.571 165.869 108,906 57,025 68.532 756.767 569.991 335.325 
Pro Services / Miscell. 0 0 125,146 201 162 0 0 0 0 31.288 3,851 

Total Expenses 165,360 113,755 1,173,497 415,121 I 58,177 122,162 140,7 83 815,829 668,054 436,725 

Net lncome to Citv 336,664 402.877 (686.020) 50.662 242.686 338.355 325.706 (329.236) n09.053) (22,268) 
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Essential Coliseum Base Case 

1. The Base Case includes improvements to best: 
. Maximizeprofitability 
. 0perate sustainably 
. Improve flexibility 
. Conserve public investment 
. Serves aìl public events 
. Preserve architectural history 
. Rapidly revitalize the MC through realistic phasing 

2. A Multipurpose Coliseum as a Coliseum should be the base case 
comparable. 
The Coliseum was buiìt by and for the public as a multipurpose venue for a 

wide variety of events for public benefit from hockey, basketball, figure 
skating and tennis tournaments, to concerts and other performances to Rose 
Parades, graduations, political rallies and public meetings and exhibits, Any 
proposal to restrict its purpose to a select group of activities, or to limit its 
seating capacity, must be evaÌuated against its intended use as a 

multipurpose public Coliseum. 

3, The Base Case does not mean the status quo. 
However, the base case does not mean the status quo, There are many 
improvements that can and should be made to the Coliseum to increase its 
flexibility and maximize its profirability. 

4. The Coliseum has been profitable for the City. 
There is an urban myth that the Coliseum has been unprofitable for the City. 
In fact, the City's own numbers provided to the RQSAC show that over the 
last l-0 years, even using the un-businessìike accounting practice of offsetting 
capital expenses against operating income, the city had positive net income. 
from the Coliseum of over $550,000 over the past 10 years, even though that 
period included three years of the OAC bankruptcy and nearly three more 
years ofthe Great Recession. If one uses business accounting practices, the 
Coliseum netted the city $3.7 million during that period, 

5. Improvements can increase profitability. 
Many improvements can increase the profitability of four areas: the Arena, 
the Concourse, about 30,000 SF of the Ìower level and the 40,000 SF Exhibit 
Hall. 

6. There is no public benefit in reducing the seating capacity. 
There is no pr"rblic benefit in reducing the seating capacity because it is the 
largest events that are the most profitable. The reduction of seating capacity 
precludes events like the Davis Cup tournament and full house events like 
popular concerts, graduations, and the 0bama and Nader rallies. 
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Essential Coliseum Base Case 

7.	 A Collapsible band shell could make events more intimate and more 
numerous. 
The Arena could actually accommodate more comfortable steeply-raked 
stadium seating at its two ends. A flexible, collapsible band shell opposite 
either end, or either side, with appropriate lightir-rg, could make smaller 
events môre intimate and more rlumerous, A new flooring system miglit 
store such a collapsibìe band sìrell as well as accommodate a new, larger ice 
sheet, More numerous events, along with large events wiìl improve 
profitability. 

B.	 The Concourse can be maximized to improve profit. 
The Concourse is unìque. In no other venue does everyone meet at the same 
level, democratically placed between the most and least expensive seats, 
What that does in economic terms is to concentrate foot traffic for all the 
concessions. 

The value of the concourse for concessions can be maximized by moving the 
box office to glass kiosks under the canopy and by revising the west stairs to 
retrieve a large floor area of the west concourse, which has spectacular views 
of the Willamette and downtown skyline. The four glass corners can house 
high-volume cafes overlooking the city, plaza and courtyards. 

The extensive lineal areas under the cantilevered seating can accommodate 
food carts, for which Portland is now highly noted. All of these concourse 
improvements will increase profitable concession income. 

9.	 Lower level improvements can enable more numerous events with 
lower operating costs. 
The lower level has about 30,000 SF of space that can be better used. The 
meeting spaces are dated and not flexible, yet their improved connection 
with the courtyards can maì<e them more attractive locations for a variety of 
private and pubic events. 

An updated, efficient kitchen can serve the meeting rooms, exhibit hall and 
new cafes above, The ability to drive througl'r the Coliseum's lower level can 
be used to ameliorate the absence of a loading dock. For example, bucket 
trucks could be used to assist rigging. The net effect of those kinds of 
improvements can lead to more numerous events with lower operating costs, 

10. The Exhibit Hall can be improved to produce daytime, weekday 
revenue. 
The 40,000 SF Exhibit Flall could become a more attractive venue by adding 
glass walls to the courtyards for naturaì daylight, which could also be added 
using sculptural skylights to the plaza above. The ability to bring in natural 
light in a seì'ene environment with abundant daytirne parì<ing can make the 
exhibit hall attractive to weekday seminars and training sessions. The 
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Essential Coliseum Base Case 

apparent disadvantage of the bay spacing can be transformed into an asset 
for dividing the spaces into more marl<etable sizes. 'fhe darker areas can be 
used for economical spaces for bìacl< box theater productions. 

11. Sustainable improvements will Iower utility operating expenses. 
Essential to transform the Coliser"rm into a sustainabìe facility that no longer 
spends nearly a half million dollars annuaÌly for utilities is tlie replacement of 
the outdated FIVAC system. While conventional thinl<ing is that its glass walls 
make it a wasteful energy consumer, the glass box is actr-rally a very large, 
passive solar collector. Adding another single-pane glass curtain wall to the 
interior glu-lams can not only insulate the interior spaces but also enable the 
collection and redistribution of warm air to colder areas, or expel it to the 
outdoors, provided adequate modern controls are installed. 

12. The Base Case produces the greatest public benefits for the lowest 
public investment, and can be completed in the shortest time frame. 

The Base Case includes improvements to best: 
. Maximizeprofitability 
. Operate sustainably 
. Improve flexibility 
. Conserve public investment 
. Serves all public events 
. Preserve architectural history 
. Rapidly revitalize the MC througli realistic phasing 
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A multipurpose coliseum as a coliseum should be the base case comparable. The 
Coliseum was built for the public as a multipurpose venue for a wide variety of events 
for public benefit from hocl<ey, basl<etball, figure skating, tennis tournaments, concerts, 
Rose Parades, graduations, political rallies, public meetings and exhibits. Any proposal 
to restrict its purpose to a select group of activities, or to limit its seating capacity, should 
be evaluated against its intended use as a multipurpose public coliseum. 

The Base Case does not mean the status quo. There are many improvements that 
can and should be made to the Coliseum to increase its flexibility and maximize its 
profitability. 

The Coliseum has been profitable for the City. The city's own numbers show that over the 
last l0 years, the city had positive net income from the Coliseum of over $500,000, even 
though that period included three years of the OAC bankruptcy and nearly three years of 
recession. The Coliseum netted the city $3.7 million during that period, using standard 
business accounting. 

lmprovements can increase profitability. Many improvements can increase the 
profitability of four areas: the Arena, the Concourse, the Lower Level and the Exhibit Hall. 

Sustainable improvements will lower utility operating expenses. To transform the 
Coliseum into a sustainable facility that no longer spends nearly a half million dollars 
annually for utilities, is the replacement ofthe outdated HVAC system. 
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Architectural iLrfe Saiety, ADÀ) 

Life Safeiy - upgrade Concourse rarlirgs to currenl code 

Life Saíei,v - upgrade Arena railìngs to current code 

Lìfe Safet,v - prc,ride slip resisÌani nasiEg at stairs 

Lile Safet,v - repair miscellaneous waJl Þenetrations 

ADÁ, - Prcvide íor misc ADA upgrades thrcughout the lacility 

ADA - upgrades oíConcourse resrrûôfts 13W. 2fui comply) 

AIA - prov!de accessible ccunter heighi ai concessiohs 

Asbestcs abatemeni ai undersiie cfseating bcwì 

AsL:estos abatement ai p!pe anc mechanical jnsulatjorr 

Asbestcs abater¡ent of ceiiings at LL (inc reolace C ,VB ceilìngs) 

Architectural {functionaii 
Ccncession - Upgrarle {4) ex:sling Ccncourse concession areas 

Ceiilng - clean and paìnt exisiing meial ceiìing in Ccnccurse 

Ce:ling - repiace existing metal ceiling in Arena 

Dccrs - Repiace holio¡¿ metal Arena entry doors from Ccnccurse 

Docrs - Replace extericr and ;nierior ilM doors ani hardr¡rare 

Dccrs - rerla:e large :cll uÞ iocrs at Aren: level 

Eìe'",ator - rerlace freight elevaior 

Fioor - reseal exis:ing conc¡eie foor at Concourse 

lce Rinl< - Repiace ice rink ccncrete {looring arrci ccoling pipìng 

l(itchen-rpgracìe equiFment {replace all equip) iremodel kitchenj 

Restrccrns - ixhib¡t hall resiroom ¡emcdel on Lou:er re,rei 

Srgnage - additionai intericr signage {scnre ADA ccde reiatei} 

Water iníitration - repaìr ieaks at Plaza lìnto Exi'iibit ì-la!ì) 

Tir e ! I r-:c itErr s ì rr' Fi ric li vr ei¡raÌ' a a e i.ai<ut I r Ð r:i 
'l:c.r icai re:rc I l¡"ec >¡ jcrnsa'1

"2;?'):Ctí^,'..- ,i.;,.., u.-.iC*.-.". f ^..':+t,t.-,^r I¡¡t.:,¡..,, o::i 
;;.;;,; ,;";.';,.i;;. ,;ì. ;-"-.;iäo )"",:i, a.ì"ï,.. 
!- ? tÐt 1. 7'c ¡ J na beì's ic il e ìsíi ûf : Le :i¿vrs ar e ih e 
,. ."-\, ,. " ,,--,.1 ;^ !;-- ",.^^,* í^, ,^4,",,,.,.,.t."",^." 

;rll 

fl .ì 

::: t l, 

FUNDAIVIËNTAL 

Mechanícai 

Seismic restraini of mechanical ecuipment Ín critical areas 

lmDrcve smoke e./acuatÌÐn 

Replace exisiing chiilers 

RebuiidTrepiace exst'g aÌr handling systems¡mcdií,v ductv,'oork as rec'd 

Electrical (Por.;er, Lighus iire Alarm) 

Power - inspeci and test ¡:ov,,er supp!,v svstem 

Seismic restra¡Íi oí electricai equiÐ¡reni 

Elect¡ícal itrprovemenis to {8i meeting rooms on Lcwer i-evel 

Emergencv iighting iProviCe adiiticnal aisle f ig:rtin3 in Arena) 

F:re Alarrv' - instail ire al.:rnl s,,sien' 

upgrade Exuericr canopv lightirg 

upgr:Ce electrical ;n €xhibi: i-Jail 

Plumbing 

Partial replacement oí plumb;ng ccnrestic, weste, veni pÍping 

nev,, fixtures at ADA bath inlDrovenìei:ls 

Fire Sprinklers 

Reconnect anc repair ti:e fìre sprinkiers at rnain cancpy 

Revise ani ucgrace íìre sprinkier coverage at LL and Ccncourse 

Provide Íire sprink coverage ai C.ncûurs€ area iunder seatÌne) 

r"rËMs lRÕM l?lq9Ja0;rï:9nr NÕ-r JN(LUÞÈD Iry' JUN'rr¡M¿N"lqL 
.;E:lgri.gi lRepl4ce.]h.t,enti.te 9¡i9¡ìor'curtein wall:glãzing systqm ,.. . 

Exlerior' Rep-lace,,:lre¡ar.ii¡t pl./wo¿¡d í¿scia Ineedarf ,i¡.5.-8 yeals) 

, ...,..." .t '' . ..' " ' 'Ceilingl-:¡¿O¡...*xisling melaì ceiling ìn Concoutsé:r '. 

5ealrÊg - provríe nevJ se¿lrng rn è.ten¿ vll I JrALJAwhcelfllaìr 

trleetingaó9m nemodglon'Lowe1 L*veÌ lS toiaiJ: : | 
rrhìb;1Halìrieqofel où ro,r¡r t-9r1er . : ' ::

::, 

tì,; l StructLr¡.El upgraàesriotmeet'currenl séìsmic aòdÉ'tnct.code,requi¡e<J) 
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l,\ .. ,r : í^' !:,Ç, t:. 

ADvÂN..âC EOU-S 

,8fr¡ITÂ 

Årchitectural iír nctr cral) 

Bani Sheli 

Re pair ji:mbciron slgr 

Electrìca! iPower. iiqhts, Fire Þ,larmj 

Ne'r ligi:is ânr swiiching ¡o excani versatility 

LIJI!LUUTi}L 

Ê.rchitectural ifu ncti on ai) 

Coni:ession stand rev;ork 

'.Ïesi st¿irs - educs Conccuise space irxpeci
' 

Ticke¡ Scoth - relocaÌe io under canccy 

Ëast sicie - Remove Àrte i?com 

SanCblast colrmns 

Paint, clean-up Concorrse 

Ëlectrical iPower. Lishts. Fire Alarrn) 

l\ew Lights ancl switching to expani versaiiìiy 

Þ1, rmhino 

Drink!ng fcuniar ns, etc. 

LOWT* LTVË;-

Architecturai (íunctiona i) 

lleeling Rcom remcdel on Lower Levei {8) 

l(iichen remocjel {acid to 'fundarnentai arch'} 

Puhlic area upgrade 

B¿ihroor¡ upgrade íacd ic'íurdarnentai arch') 

Fu r;r itu re/dra=es 

Locker Rcom upgrace 

Elect¡ìcal (Povrer, r-iqhis, Fire Alarrnl 

i i 3h;i ng 
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ADV,CNTAC EOUS 

{ûURI-?AfiDS 

Architectural ií* nctionaì) 
';r ì Upgrade Access 

';;.: VlaÌls 

ãlectrical (Por,ver, Lighis. F:re Á.larnr) 

,:7- upgraCe lighting 

Plumbing
 
'1 4^,,-r-:^ --^..:..
r rvu,:Ld:ir jcu¿rl 

t ^^)--^^^Lar ¡urLaHc 

';l Landscape upgrade 

SXIIIBIT HALL 

Architectural iíu nctiona!) 

l:i: ExhIbit l-ialì remodel 

¡: ì ir¡ev,,Windoy¡s at Court¡ard 

r.r Paint¡'tidy rp 
::.i BaÌhroom upgrade 

IXTIR¡OR
 

Archiiectural 
 iluncticna!; 
::iì 6"n.t"¡ builcjing cleanin3,/spruce ur 
lrl Resiore Cancp;., 

Fiectrical (Power, Lights, Flre Alarmlr 

ìr: LID Lichts Íbr inc:.easecl nlerketebility,/iden 

r:,: E¡¡6¡¡"r light repairlupgrade [allow] 
Landscape 

'I r Restcre landscape 

Adva*iaå:cus jjre lie rtis er: ai:dllll:l: iä¿t lar :miic,Je 
ÌiC '..f rS:"r;iil.';. -¿i,¿'t¿,.i.:i''t:i)iC ::rrî-; ..ìj :i: ,'çi .Ì':vr,:::,...1 
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t't 

ìj 'r r-r"; ¡ + r" ¡ .-- ... I t. 

l.;)tì:¡s cr cl ii e Cc"t.¡::::!i.;Ì^, iÍr':ie r 
-"^,:,i â- ".^,". .^,-! :,.^ ^.i.:.1:..¿. 
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:,." ,,' .,, r.- .:., r ..^:..r,i.,..,, !1.:,, 
l,¡tz -r.,t ì ¡.ii -.: r-.1Ì,^ ./ 

^i 

i.r ¿r¡, 1..¿,:r 3 aa)1.,\:al)..,:t<>1{-(: rì iel iìî:f1; 
ca.ij¿ se'1eazt bc corsi¡e r-ec io|:i-re 
a¿-.ì 4, :..r, 
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:ij r ur! i r\ i!4È5j 

Ne'# seais 

l.ie".¡ ceiiing (if not alreai,v cor'pieteci; 

L:ghii ng 

r\¡55¡'r5 I !r"il¡< 

Seismic 

CÛ¡{CCURSE 

Face Li{1 

N¡ew ccncession stanis 

Stairs rÊloc¿Ìed iil noi done creviousl¡') 

Bathrooms remoceiei 

LQWEfr.LEV'L 

Full rer:odei of meeting rocms 

Remcdel cí iccker rcos:s and z¿r-hrccn: 

On 3í)rnq :rn3rô\'Êff ents :: L:tchen 

t ^^):^- )^-1, 

CÐURTYARSS 

Ë¿st v¡afis iorprcvei 

Access improved 

Aiditionai memorìal wails 

[HHIÐ1T HAL] 

Skylights above 

Lx¡ensicn oíConr¡ention Cerie¡
 

LÀ I LH¡L}i{
 

Replace pl¡r,,ood oanels
 

Replace curtain ivall
 

CeneraÌ i:u:lding cleaning,rspr,;ce uc 

i-oacling iock 

cther ideas í¡orn suri,eys 

SURRÜUNõIf\éC ÅRIA 

l ram to Conventicn Center 

Retaii on Broaciv,,ay 

P,et¿il on grcunil foor cfparl<ing garages 

Ccllventicir Cenier rlc¡el 

Founrai ns 

Pfaygroun ds 

llixec use developnreni cn RiveÉroni 

l'.i;i<e l,4useum 
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