=============================================
MCC Loan Officer Marketing Plan Template
============================================= 
Please provide your contact information.
============================================= 
1. First Name -

2. Last Name -

3. Title -

4. Company Name -

5. Street Address -

6. City - 
7. State -
8. Zip Code -

9. Country - 
10. Your Email Address -
 
11. Preferred Phone Number -

12. Your URL
____________________________________________
13. What percentage of each racial/ethnic minorities received loans from your company within the last year?
14. Please provide the percentage breakdown for each group

[  ] African-American

[  ] Asian/Pacific Islander

[  ] Hispanic

[  ] Native American/Alaska Native

[  ] White
15. Identify the group(s) that you plan to market the MCC to:


Target Marketing Group
First Choice
_____
Second Choice
_____

Third Choice
_____ 
Fourth Choice
_____ 
16. 
Provide your goals for marketing the MCC. Make sure that your goal statement is clear, concise and measurable. 
Example: 35% or more of my clients who receive the MCC from me in 2011 will be to a person who is a racial or ethnic minority. 
Number and list as many goals a you would like.
40% of my clients who receive the MCC in 2011 will be to a person who is a racial minority
17. Write a brief description of the target market(s) for the MCC that includes: 
- Values, attitudes, lifestyle interest 
- Age 
- Annual Income 
- Profession/Occupation 
- Civic Organizations
- Religious Organizations
- Marital Status 
- Family Size


Target Market
Market Description
Target Market 1 
 

Target Market 2


18. Write your top three compelling messages to get the target market to pursue the MCC? 
What are the attributes or selling points of the MCC? 
As a result of the message, what action or behavior do you expect the customer to take? 
19. List the strategy you believe will be effective in reaching the target market? 
Are there proven strategies you have used to reach and serve customers in the target market?  Identify the key steps and tasks you will use to implement this strategy and meet your goal.  Please provide describe what strategies you will use to reach your selected target market?
Target Market
Related Goal Number
Description of Marketing Strategy
=============================================
 Community Connections
============================================= 
20. Please describe what connections and/or partnerships you already have established to the target market?
21. Who should you contact within the community who can help you reach people of color?
22. What action steps can you take to strengthen your knowledge or connection to the target market?
Target Market Group
Action Steps
=============================================
 Additional Information
============================================= 
23. What support do you need from the PHB staff to effectively reach the target market?
Please rename and save your marketing plan.  Once it is complete please e-mail a copy of this plan to Dory.VanBockel@PortlandOregon.gov.  
