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TO THE COUNCIL: 

The Chief Procurement Officer is submitting this report and recommending that the 
Bureau of Transportation and Procurement Services be authorized to proceed with 
awarding a contract to Stacy and Witbeck, lnc. (Construction Manager / General 
Contractor) for construction of the SW Moody Avenue Roadway and Track Relocation 
Project in the amount of g 27,814,675.00. 

By way of background, Ordinance Number 183783 passed by Council on May i g, 
2010, authorized the Procurement Services to use an alternative contracting method to 
select a Construction Manager/General Contractor for the SW Moody Avenue Roadway
and Track Relocation Project. 

The Chief Procurement Officer advertised Request for Proposals (RFP) Number 111818 
on July 19,2010, for pre-construction services and construction of the SW Moody
Avenue Roadway and Track Relocation Project with a construction estimate of 
S 22,100,000.00. The Bureau of Transportation rated the project estimate confidence 
level as Low. Proposals were due on August 16,2010, and six (6) proposals were 
received. A seven (7) person selection committee with representatives from TriMet, 
Bureau of Transportation, Portland Streetcar, lnc. Board of Directors, and the public 
selected Stacy and Witbeck, lnc. as the Construction Manager / General Contractor as 
authorized by Ordinance 183783. Procurement Services issued a Notice of lntent to 
Award for the Pre-Construction Services Contract to Stacy and Witbeck, lnc. on August
27, 2010. Pre-Construction Services Contract Number 30001659 for $ 125,475.00 was 
entered into effective September 27,2010. 

Stacy and Witbeck, lnc. and their subcontractors at alltiers have made a firm commitment 
of 22% (of overall contract value) Disadvantaged Business Enterprises (DBE) utilization on 
this project, as well as a firm commitment of 15% Minority Owned Business Enterprise
(MBE) and Women Owned Business Enterprise (WBE) utilization on this prolect, dtu.y
and Witbeck, lnc. has also made a strong commitment to have the DBE contracting
community perforrn more than this goal with continued diversity outreach throughout thé 
life of the project. Stacy and Witbeck, lnc. has agreed to adopt and implement ih" City's
Workforce Training and Hiring Program requirements. 

An Equal Opportunity Employer 
To help ensure equal access to programs, services and activities, the OlJice oJ'Management & Finance will reasonably
modify policies/procedures ond provide auxiliary aids/sentices to persons with clisabilities ttpon request. 

http:125,475.00
http:22,100,000.00
http:27,814,675.00


The SW Moody Avenue Roadway and Track Relocation Project is funded, in whole or 
ín part, by Ordinance Number 183696 passed April 21, 2010, accepting an Oregon 
Transportation lnvestment Ave (OTIA) grant in the amount of $12,000,000 from the 
Oregon Department of Transportation for preliminary engineering; Ordinance Number 
184001 passed July 21, 2010, accepting Federal TIGER grant for $23,203,988 from the 
Federal Transit Administration through TriMet for construction; and by dedicated City 
System Development Charge funds, City General Fund, and Federal Transportation 
Earmark funds, for a total budget of $44,314,926.00. 

Stacy and Witbeck, lnc. has a current City of Portland Business License and their EEO 
Certification is current through March 31,2011. The company's Northwest Regional Office 
is located in Portland, Oregon, and Stacy and Witbeck, lnc, and is not a State Certified 
M/W/ESB Contractor. The company is currently registered as an Oregon Business with 
the Secretary of State. 

Stacy and Witbeck, lnc. is in Full Compliance with the Equal Benefits Program. 

It is further recommended that a Performance Bond and a Payment Bond each in the 
amount of 100% of the contract amount be furnished by the Contractor. 

It is also recommended that a two (2) year Maintenance/Warranty Bond for 2}o/oof the 
final contract amount be furnished by the Contractor before final payment is released. 

Recommended by: 

m¡i$Mumd.ukChristine Moodv 
Chief Procurement Officer 

CM:mp 
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SW MOODY AVENUE IMPROVEMENTS 

SUBCONTRACTOR and SUPPLIER OUTREACH PLAN
 

lncluding
 
DBE and M/W/ESB Program
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As Part of Pre-Construction Services 

Owner:
 
City of Portland - Portland Bureau of Transportation
 

Contract: SW Moody Avenue lmprovements
 

Owner RFP No.: 111818 

Contractor: 
Stacy and Witbeck, lnc. 

Date: December 5, 2010 

iRÊ..üiöidn:iNi*t 

Stacy and Witbeck, lnc. 
2626 SW Corbett Avenue 
Portland, òn gizoi 
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SuscoNrnacroR AN D Suppr-rcR OurRencs Prnru/CorurnAcnNG PLAN
 

l¡¡cLuolr'¡c
 

DBE nruo M/W/ESB Pmru
 

Ex¡cunvr SuuvnRv 

During the Pre-Construction services portion of the Construction Manager/General 
Contractor Services, Stacy and Witbeck, lnc. (SWl) is to provide a Subcontractor and 

Supplier Outreach Plan. This document also contains plans on how SWI intends to 
maximize the utilization of DBE and M/W/ESB firms throughout the project. The SWI 

Subcontractor and Supplier Outreach Plan contains distinct sections as indicated in the 
underlined headings below which are followed by a brief narrative, The intent here is 

to adopt and implement the City of Portland's DBE/MWESB & SUPPLIER PROGRAM 

coNsrRucr|oNPLANi ii::fi.¡iliiliâ.iiiiiñ.....Ë.Lt:1ü,d 

(Attachment No. 2). 

Su scoNrRncroR nl'.l o Su ppLr rR O urRrncH/CoNrnacrt Nc P rRNl 

The Subcontractor and Supplier Outreach Plan strategy for both the subcontracting and 
purchasing requirements is further elaborated in Exhibit No. 1- - Subcontractor and 

Supplier Outreach Plan Narrative. Please note that SWI has adopted the City of 
Portland's "DBE/MWESB & Supplier Program Construction Plan". This document has 

been included as Exhibit No.2 of which excerpts have been included herein. Exhibit No. 

4 has been included to demonstrate efforts thus far in soliciting pricing for Package L 

advertised subcontracted scopes of work, 

The contracting plan for the SW Moody Avenue lmprovements was originally addressed 

in response to the City's RFP and is elaborated further herein. SWI has developed a 

detailed list of work scopes for the project and recommendations of self performed vs. 

subcontracting each scope, The plan considers the best interest of the project including: 
cost, schedule, quality, public outreach, and DBE participation. 

SWI will use a combination of contracting means to ensure the project is getting the 
most competitive pricing available over the course of construction while minimizing any 
potential schedule impacts/delays. Each major component of subcontracted work is 

addressed, Major subcontracting components for Package l- include: water main work, 
traffic signals and lighting, temporary systems, and private OHSU parking lot 
modifications. Sewer reconstruction work will be self performed by SWI in order to 
expedite the project schedule. Additionally, water main and temporary OCS work has 

been contracted through direct negotiations in orderto expedite the project purchasing 

SW Moody Avenue lmprovements Project
 
Subcontractor and Supplier Outreach Plan - Executive Summary
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schedule. Package 2 subcontracting opportunities include: permanent systems, traffic 
signal installations, water main work, and asphalt paving, 

Major permanent materialsuppliercomponents are addressed as well. This includes low 
density cellular concrete, girder rail, embedded trackwork, rail isolation materials, 
elastomeric grout, other track materials, precast walls, concrete and aggregates. 

DBE aruo M/W/ESB PLarrl 

Stacy and Witbeck, lnc. continues to set high aspirational goals for DBE participation, 
and to the SW Moody Avenue lmprovements Project team will make all efforts to 
maximize the utilization of a diverse work force and DBE subcontracting firms from the 
local area. Since the SW Moody Avenue lmprovements Project is relying heavily on 
federal funds, the federal DBE program is required on this project. Nonetheless, a high 
level of importance will be placed on the city of portland's M/W/ESB program 
requirements as well. lt is very likely that all of the DBE firms used on the project will be 
an M/WESB as well. After significant due diligence pursuing DBE contractors for a 

certain scope of work for which a DBE firm could not be found, an equaldiligence will be 
used to find an M/W/ESB firm. This will ensure the intent of the plan is still met using 
historically unde,rutjlized businesses in the local contracting community as often as 
p 

" " 
i n r u .,,,3u!tiiiðil5ii,iûå,. 

w kfôffi 

SW Moody Avenue lmprovements Project 
Subcontrqctor and Supplier Outreoch Plan - Executive Summory 
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SUBCONTRACTOR and SUPPLIER OUTREACH PLAN
 

SW MOODY AVENUE IMPROVEMENTS
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lntroduction 
Stacy and Witbeck, lnc. (SWl) is submitting for review a combined Subcontractor and 
Supplier Outreach Plan as required of Pre-construction Services, Section B, ltem 4 
Deliverables and Schedule. This plan narrative will also address the Disadvantaged 
Business Enterprise (DBE) and Minority, Woman & Emerging Small Business (M/W/ESB) 
Plan. Since these topics are interlinked and many components are common to all, 
having all plans addressed in one document is more practical, 

Both the Subcontractor and Supplier Outreach/Contracting Plan and the DBE and 
M/W/ESB Plan are intimately related to one another. These plans will be worked in 
conjunction to better opt¡mize contracting with the DBE and M/W/ESB community; both 
plans feed off one another concurrently, The Subcontractor and Supplier 
Outreach/Contracting Plan is an overview of all contracting on the project including 
work in which SWI will self-perform and also includes many other major scopes of large 
identifiable areas of work. This plan identifies the contracting methods which are 
defined as Direct Negotiations, Limited Solicitations, lnformal Solicitations, and Formal 
Solicitations or Requests for Proposal (RFP). These contracting methods are defined in 
greater detail below. The intent of the DBE and M/W/ESB Plan is to identify early on and 
ultimately maximize project-wide DBE and M/W/ESB opportunities. 

Subcontractor and Supplier Outreach/Contractinq plan 

Work has been and will continue to be packaged in such'a manner so as to facilitate a 

competitive bid environment whenever possible. For the most part these packages are 
grouped in trade specific packages. Specialized scopes of work will be procured through 
value-based or low bid type selection processes. These work scopes are identified in
 
follow-on tables.
 

Definition of Subcontracting Methods as adopted from the draft DBE/MWESB & Supplier 
Program Construction Plan; 

o 	Direct Negotiotions - where the Estimated Package Value (EPV) is not greater than 
S5,000 or where schedule constraints have precluded soliciting pricing from 
multiple subcontractors. Only one subcontractor will be solicited for these 
packages. SWI intends to write letters of exemption for water main and temporary 
OCS work in order to utilize direct negotiations, 

o 	Limited Solicitations - where the Estimated Package Value is not greater than 
525,000. Only two subcontractors may be solicited for these packages. SWI will 
select eventual subcontractors for the overall best value. 

. 	 lnformol Solicitotions - where the Estimated Package Value is greater than 
525,000 and less than 5200,000. A minimum of three subcontractors will be 

SW Moody Avenue lmprovements 
Subcontractor ond Supplier Selection Plan Exhibit No. I 

1 
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solicited for these packages. SWI will select eventual subcontractors for the 
overall best value. 

c 	Formol Solicitotions - where the Estimated Package Value is greater than 

$ZOO,OOO. These packages will be advertised for open solicitation and be required 
to meet the project DBE requirements. SWI will select eventual subcontractors for 
the overall best value, 

c 	Self-Perform - SWI will propose a cost for the work. Competitive pricing will be 

derived from SWI historical construction estimate information, Owner's 
Representative historical records, industry guidelines and fixed price quotations 
from potential subcontractors, and material vendors and suppliers, This will be a 

forward priced open book cost estimate proposal. 

SWI intends to self-perform many parts of the work, This includes, but not limited to: 

t, 	All tangent track work and concrete track way. 
2. 	lnstallation of specialtrack work including turnouts, crosses and pre-curved rail. 
3, Nearly all of the cast-in-place concrete flatwork, curb, gutter, driveways, station 

platforms, traffic signals and lighting pole and OCS pole foundations. To meet 
the aspirational goal, DBE firms will be used as needed. 

4. 	PCC pavement placement. 
5. General excavation and disposal of both contaminated and noncontaminated 

materia ls. 

6. Near-surface storm sewers, inlets, manholes and track drains as they relate to 
concrete track way construction. 

7. 	Ductbank, conduit and vault excavation and backfill. 
B. The management of a DBE electrical subcontractor to complete the temporary 

OCS work. 

The list of self-performed work activities is subject to change in whole or part pending 
potential DBE and M/W/ESB utilization and/or a mutual agreement with the City of 
Portland to solicit pricing for a particular portion of the work. Due to schedule 
implications, and available in house systems knowledge, SWI intends to enter direct 
negotiations with a DBE electrical subcontractor to complete the temporary OCS work. 
Not only w¡ll this allow for early procurement of OCS hardware, but it will create an 

ô.È.È;öiiûnjiÍ.1 

Exhibit No,4 has been included to demonstrate the subcontractors contacted who have 
expressed interest in bidding the indicated bid package. 

SW Moody Avenue lmprovements 
Subcontractor and Supplier Selection Plan Exhib¡t No. I 
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Packoae 2 Subcontrocts 
Furnish and Place Low Density Cellular Concrete, Permanent Systems, and Traffic Signals 
and Lighting subcontractor bidding pools will bid IFC documents likely available 
sometime in late December 2Ot0 or early January 201.L. 

Permo nent M ote rial P rocu rem ent
 
The following table takes a quick look at major permanent material items,
 

le No. 1 * Major Areas of Permanent Material Procurement by SWI 
sln Permanent Material No, of Potential Received 

Description Suopliers Quotes From 
1	 TLow Density Cellular 

Concrete
 
2 112PDX Girder Rail
 1, 

3 Special Trackwork 5
 

4 Concrete 5
 

5	 Rail Stray Current lsolation 2
 

Materials & Plastic Gauge
 
Ties
 

6	 Elastomeric Grout 2 

7	 Aggregates B 

ln summary, both the table above and Exhibit No, 4 show the level of effort put forth by 
SWI to maintain competitive pricing on the City's behalf. This effort will continue 
through Package 2 Estimating phase, 

DBE and M/W/ESB PIan 
SWI recognizes the importance of diversity in the work place to both the City of Portland 
and other valued stakeholders. With the inclusion of federal funds for a large portion of 
the SW Moody Avenue lmprovements Project funding, the FTA requires compliance 
with their DBE Program. SWI is extremely familiar with this DBE program. At a 

minimum, SWI will take all necessary and reasonable steps to ensure DBE goals are 
maximized through existing and future partnerships. There will be a strong 
commitment to have the DBE contracting community perform more than the 22% goal 
of overall contract value. Continued community outreach will run through the life of the 
project, 

SWI has successfully implemented DBE Plans whích have been demonstrated 
successfully on past projects. 

The Program will address the following: 

¡ Management Plan to oversee DBE and M/W/ESB plan lmplementation 

SW Moody Avenue lmprovements 
Subcontractor ond Supplier Selection Plon Exh¡bit No. I 
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¡ DBE and M/W/ESB Outreach
 
¡ Tabular Summary of Anticipated DBE and M/W/ESB Opportunities
 
o 	DBE and M/W/ESB Reporting Requirements 

DBE and M/W/ESB Manaeement and Outreach 
Faye Burch of F M Burch & Associates, lnc. has been contracted to provide primary 
assistance to manage the implementation of the DBE Plan, SWI has designated Ms. 
Burch as the DBE Coordinatoi. DBE firms have already been solicited regarding 
subcontracting opportunities by SWl, and F M Burch & Associates. A project-specific 
advertising example of outreach for specific scopes of work is attached as Exhibit No. 5. 

When needed, the DBE Coordinator will also serve in a support type role to DBE 

subcontractors along with support from the project team, An additional support 
resource exists through the City of Portland Bureau of Purchases - Contract Compliance 
Specialist and TriMet. SWI understands that a City of Portland or TriMet designated 
independent technical assistance provider can be called upon. The aforementioned 
support may include: 

¡ 	 Scope review and clarification 
¡ 	 Assist in generation and submittirig of Certified Payroll 
¡ 	 Staffing assistance 
o 	Pre-bid questions and answers 
o 	lnsurance and bonding requirements 
o 	Prompt payment arrangements in accordance with City of Portland requirements 

of up to bi-monthly 
o Equipment sourcing
 
¡ Other reporting obligations as needed by the City of Portland and SWl.
 

SWI has a long standing history of working with DBE firms on projects. Work in this 
endeavor will continue. Financial assistance in the form of weekly payments and 
accelerated mobilization payments can be offered when necessary. Technical and 
managerial support can also be offered when necessary. Many past small construction 
firms have been mentored and SWI will strive to do so going forward. 

A reasonable amount of diligence will be put forth in determining if a DBE is non
qualified to perform a certain scope of work. The DBE coordinator will lead this effort 
with support from the project's managerial and technical staff. 

Workshops will be offered to provide guidance and assistance in navigating initial sign
up paperwork and monthly reporting requirements. Based off the support SWI is willing 
to provide, this will encourage DBE firms to apply. 

SW Moody Avenue lmprovements 
Subcontroctor and Supplier Selection Plon Exh¡b¡t No. I 
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Another role of the DBE coordinator is to schedule monthly project meetings with the 
City of Portland and the Owner's Representative DBE coordinator for providing updates 
on DBE activities. 

Anticipated DBE and M/W/ESB Opportunities 
The following is a general list of DBE and M/W/ESB opportunities for contracting directly 
with SWI for the construction of the SW Moody Avenue lmprovements Project. This 
listing below is not meant to be all encompassing at this time. Major identifiable areas 
of work are listed below. The areas of work are subject to change over the course of the 
project: 

. QA/QC Services and Testing 

. Drop Boxes and Debris Removal 
r Landscaping 
o Concrete Flatwork 
o Traffic and Other Misc. Signage 
o Trucking and Aggregate Placement 
o Temporary OCS.
 

¡ Ductbanklnstallation
 
o Excavation and Backfill 
o Janitorial Services 
o Final Cleaning Services 
o AC Paving and Grinding 
o Pre-ConstructionSurvey 
o Office, Safety and Construction Supplies 
o Traffic Control
 
r Electrica I
 

The above list is not all inclusive, but rather a summary of scope easily available for 
competitive pricing and DBE and/or M/W/ESB firms. Exhibit No. 3 has been included to 
further elaborate existing DBE contracting capacity and potential DBE capacity, 

Future DBE and M/W/ESB subcontractors and suppliers will be sought by using the Sta.te 

$ii;öñÊ'ö!i,iÉ-l[i';É.ii¡" r-y, oregon Association or 
Minority Entrepreneurs (OAME), Native American Chamber, Hispanic Chamber of 
Commerce and Asian Pacific Chamber. Exhibit No.5 contains an actual advertisement 
which was published in periodicals soliciting subcontractor quotes. The DBE Coordinator 
will also look outside these organizations to develop new DBE enterprises as part of the 
project's outreach efforts. SWI will assist DBE firms through informal mentoring 
relationships, Such assistance provides a vital service that can create and expand DBE 

involvement. Currently, SWI is using in house systems knowledge to assist an electrical 
contractor on the installation of the temporary OCS installation. 

SW Moody Avenue lmprovements 
Subcontroctor ond Supplier Selection Plan Exhibit No. I 
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As the work progresses, additional smaller scopes of work will be identified in which all 

efforts will be made to utilize DBE and/or M/W/ESB contractors. Division of work will be 

reviewed and packaged creative.ly to: 

o Match existing pool within the local DBE and M/W/ESB community. 
. Make the best of DBE and M/W/ESB opportunities. 
o 	Fit financial and bonding limitation with existing DBE and M/W/ESB contractors, 
o 	lnvestigate expansion of DBE and M/W/ESB contractor breadth of work. 
o 	Create DBE and M/W/ESB Prime Contractor Opportunities, 
. 	 Day long workshops to discuss estimating, bonding, reporting requirements and 

contract close-out, 
o 	Encourage like company joint ventures to tackle common scope bid packages 

which may be out of reach in bonding capacity for one or both joint venture 
pa rtn e rs. 

o 	Hour long "brown bags" to discuss project specific items like understanding the 
bidding process, reporting, safety, quality, RFI writing, correspondence, 
surveying and plan/specification reading. 

DBE and M/W/ESB support services as provided by SWI and the DBE coordinator will 
assist large value subcontractors in exceeding the minimum requirements whenever 
possible. 

The following scopes of work have been identified for which SWI will diligently try and 

use DBE andlor M/W/ESB firms. Note that some of these scopes of work are not 
typically DBE or M/W/ESB scopes of work. SWI feels that there may be some new 

opportunities here, as follows: 

o 	Temporary OCS. SWI intends to mentor a DBE electrical subcontractor with its 

in house knowledge of systems work. 
o 	Roadway Concrete and Asphalt saw cutting. SWI is in the process of mentoring 

a DBE saw cutting subcontractor on the Portland Streetcar Loop Project. 

"Open for Business" signage and any other temporary construction related 

signage. 
o 	Amenity placement on the sidewalk adjacent to the track alignment. Amenities 

include streetcar stop shelters, trash receptacles and signage, 
r Crane services on the project for unloading special trackwork from open top 

ocean freight shipping containers, assisting in the erection project sponsored 
artwork, and as part of the Maintenance Facility Expansion construction. 

. Long haul trucking services for full truck load permanent materials for items like 
girder rail, stray current isolation rubber boot, plastic gauge ties, elastomeric 
grout and potentially many more items shipped great distances. 

e Environmental remediation and abatement of unknown contaminated media 

during excavation for water and sewer lines and excavation for track slab. 

SW Moody Avenue lmprovements 
Subcontractor and Supplier Selection Plan Exhibit No. l 
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r Structural steel welding and rail stick welding services. 
r AutoCad drafting services. 
r Professionalengineeringservices. 
¡ Professional staffing opportunities for document control services. 

DBE and M/W/ESB Reportine Requirements 
All contacts with DBE and M/WESB firms and/or prospective DBE and M/W/ESB firms 
will be documented, A project-specific example of this documentation is attached as 
Exhibit No.9. 

All contacts with DBE and M/WESB contractors are documented and can be reviewed 
upon request. SWI will maintain an open-book policy in terms of DBE and M/W/ESB 
reporting and support documentation. All DBE and M/W/ESB subcontractor 
agreements entered into with SWI contain DBE or M/W/ESB name, address, total 
contract dollar amount including approved change orders, documentation of payments 
and reporting supplied by the DBE and/or M/W/ESB firm. 

SWI understands the criticality of the reporting efforts and the prompt payments to the 
DBE and/or M/W/ESB subcontractor. SWI also understands that DBE and M/W/ESB 
dollars can not be credited towards the prime contractor's DBE goals until progress 
payments, including any retainage held by the joint venture, has been paid to the DBE or 
M/W/ESB firm. 

SW Moody Avenue lmprovements 
Subcontractor ond Supplier Selection Plon Exhibit No. l 



DISADVANTAGED BUSINBSS ENTERPRISE, MINORITY, WOMEN, ANI)
 
BMERGING SMAI,L BUSINESS & SUPPLIER & WORKFORCE
 

PROGRAM CONSTRUCTION PLANS
 

I. Program Goal 

The objective of Stacy and Witbeck, Inc.'s (SWI) DBE/MWESB Prograrn Construction Plan on the 

SW Moodv Avenue Imnrovelnents Proiect is to maximize the utilization of DBE Contractor's and 

Suppliers with a secondary emphasis of utilizin to 
prornote tlieir eco.nomic growth and to increase colnpetition for City of Portland construction contracts. 

The goal is to acconrplish this objective while ensuring that the Project meets schedule, budget, and 

quality requirements. Throughout this plan the refereuce to DBE/MWESB lneans that DBE is the 

prirnary objective and M/W/ESB is secondary as indicated above. SWI and their subcontractors at all 
tiers make a firm commitment of 22o/o DBE utilization on this ploject. SWI and their subcontl'actors at 

all tiers make a fìrm domrnitment of 15%o diversity for minority and fernale. 

To ensure that agreed upon goals and aspirations are met, and to assist iri the implementation and 

rnonitoring. SWI has designated Faye Burch of FM Burch & Associates as the DBE/MWESB 
Outreach Program Consultant. FM Burch & Associates will assist SWI in the preparation of 
subcontractor procurement procedures, the DBE/MWESB & Supplier Program Construction Plan, and 

in initiating DBE/MWESB outreach during the pre-corrstruction services phase. FM Burch & 
Associates is DBE/MWESB certified, and has extensive experience and expertise in developing and 

implementing participation programs for minorities and wonìen irr the Oregon construction industry. 
SWI will retain FM Burch & Associates to provide guidance in creating and assuring maximum DBE 
utilization during the life of the Project. 

The procurement of subcontractors for the Project will consist of an open, fair and cornpetitive 
subcontractor solicitation process, incorporating both SWI and the City's commitment to the utilization 
of DBE/MWESB, SWI will use both the "Informal" and "Formal" calls for bid to bring about the 

uti lization of these subcontractors. 

The process, as a minimum, will include timely notification of solicitation requests; availability of and 

easy access to plans and specifications; identification of subcontracting work fèasible for 
DBE/MWESB solicitation; identification of DBE/MWESB subcontractors by work categories; 

facilitating the interest of these subcontractors on the Project; directing prospective bidders to 
interested DBE/MWESB subcontractors; and evaluating bid proposals for compliance with the City's 
so licitation requirements. 

In addition to subcontl'acting, SWI will identify rnaterials and supplies needed for the work of the 

Ploject and solicit the interest of DBE/MWESB rnaterial suppliers and manufacturers in bidding the 

worl<. 

II. Criteria for Identifying and Pachaging DBE/MWESB Subcontracting Opportunities 

The following criteria will be used in creating construction packages for the DBE subcontractors, 

. Work normally subcontracted 

. Risk compatible with critical path work 

12/06/2010 
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. Available DBE/MWESB subcontractors 

. Informal packages under $200,000 

. Formal packages above $200,000 

SWI, in collaboration with the City Contract Compliance Specialist, will review all subcontract project 
packages against these criteria to ensure maximum opportunities are brought forward while mitigating 
risk, cost and schedule impacts. SWI will prepare a DBE/MWESB Construction Package for each 
package identifTed for DBE/MWESB solicitation. This information will be utilized for outreach 
coordination and solicitation purposes. All solicitations will at a minimurn cornply with the 
DBE/MWESB & Supplier Plan requirernents. 

III. EEO Certification 

All bidders and proposers must be currently certified as an Equal Employment Opportunity (EEO) 
Affirrnative Action Employer. SWI is current in it's certification and will require all subcontractors to 
be EEO certified prior to start date and time of bid opening or it could result in a delay in the awarding 
ofa contract. 

IV. Solicitation Prioritization 

-fo 
assure utilization of DBE and MWESB subcontractors in the work of the Project, solicitation for all 

inforrnal project packages will be prioritized as follows: 

1, DBE subcontractor availability 
2. MWESB subcontractor availability 

V. Identified Bidding Opportunities 

SWI has identified the following potential subcontract work, much of which will be used for DBE 
contract opportunities in project packages to meet the established DBE target amount for the Project: 

Asphalt P av ing.l Saw Cuttins Compaction Testins Contaminated Media Disposal 
Drop Boxes Electrical Services Erosion Control 
Janitorial Services Landscaoe Restoration Reinforcement Installation 
Reinforcement Installation Removal of Slurrv / Tanks Rock Supply 
Security Services Sewer Testins Shaft Backfill 
Site Fencins Stack Manholes Street Sweepine 
Stripine Surveying Traffic Control 
Truckine Utilitv Relocates Abaten'rent 
Archeology & IJistorical Concrete Pavirig Concrete Supply 
Consultinq 
Concrete Saw-cutting Delivery of Rock/ Backfìll Disposal of Trench Spoils 

Material 
Divins Services/ Consu ltants Draftine/ CAD Services Engineering Services 
Environmental Excavation Services Fire Alarm Services 
Flagsins Geotechn ical Exploration Geotechn ical Instrumentation 
Geotechnioal Monitorins Groutine Services HVAC Services 
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Medical Services Mobile Weldins Plumbing Services 
Pothole/ I-lydro-excavating Recycling Scaffolding 
Utilities 
Sisnase Utilitv Locatins Services Eouioment Rental 
WaterDroofins Wire Rooe 

Having already identified likely subcontracting oppottunities, DBE/MWESB outreach will start during 
the pre-construction phase to provide aclvance notice to DBE's. SWI will contact all certified firms by 
email and/or fax notifying then-r of the. anticipated work available on the Project. lnformation will be 
posted on the SWI and City of Portland, Procurement websites to facilitate ascertaining the interest of 
DBE's in the work of the Project. The advance notice will also be sent to key trade and business 
organizations that promote utilization of minorities and women in public works and DBE's. Outreach 
will continue during the life of the Project and will be tailored to specific opportunities made available 
in project packages. Continued outreach will minirnize the risk of overlooking DBE/MWESB's with 
an interest in the Project. 

Vl. DBE Awards Target 

SWI commits and aspires to achieve, as a minimum, $5,000,000.00. in subcontract awards to DBE 
firms on the Project. Accordingly, SWI will take allreasonable steps to accomplish the target amount, 

VII. Procurement Methods 

SWI will procure all subcontractors in the construcfion of the Project using the following methods: 

1. Direct Negotiations, project packages $5,000 or less 

2. 	Limited Solicitations, project packages $25,000 or less 
3. 	Inforrnal Solicitations, project packages not greater than $200,000
4. 	Formal Solicitations, project packages greater than $200,000 

VIII. Informal Bid Methods 

L	 Direct Neeotiation - where the Estirnated Packaee Value (EPV) is riot ereater than $5"000 
Project packages at this level will be negotiated directly with a subcontractor. This 
procurement process may be appropriately used for lirnited construction support services. 
Only one subcontractor need be solicited in this category and contract award may occur 
provided the bid amount is less than $5,000 and other bid requirernents are properly rnet. 

2.	 Lirnited Solicitation - where the EPV is not greater than $25.000 
Project pâckages at this level will be limited to subcontractor competition. This 
procurement process may be appropriately used for limited constmction support services. 
Only two subcontractors need be solicited in this category and contract award may occur 
provided the bid amount is less than $25,000 and other bid requirements are properly met. 

3.	 lnformal Solicitation - where the EPV is ereater than $25.000 and less than $200.000 
Project packages at this level will not be advertised; however, solicitation will target a 
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minimum of three DBE/MWESB subcontractors indicating intelest in bidcling the package.
If no bids are received, the project package will bid to the open market. 

lX. Formal Bid Method 

I Onen Sol Reouiremen - where the EPV 00.000 
Project packages at this level will, as a mini¡num, be advertised in the Daily Journal of Contmerce, El 
Hispanic News, The Skanner, The Portland Observer, The Asian Reporter, other DBE/MWESB
publications and will be made available for posting on the City's Bureau of Purchases web page. 
Posting information will be provided to the City Contract Compliance Specialist, These packagei will 
be subject to the City's DBE/MWESB requirements regardless of subcontracting tier. 

SWI will engage in DBE/MWESB Requirements on all packages having an EPV greater than 
$200,000 and will require all subcontractors submitting a quote or a proposai to perform work in the 
package, regardless of tier, to meet the DBE/MWESB Program requirements. 

X. Formal Qualification/Price Based Method 

experience and experti se 
Project packages that require special professional skills, knowledge, experience and expertìse not 
included in the City's pre-qualifìcation work classifications will be solicited through this method. 
RFP's will, at a tninimum, be advertised in the Daily Journal of Commerce, El Hispanic News, The 
Skanner, The Portland Observer, The Asian Reporter, other DBE publications and will be made 
available for posting on the City's Procurement Services website. Posting information will be provided 
to the City Contract Compliance Specialist. These packages will be subject to the City's GFE 
requirements regardless of subcontracting tier. 

SWI will engage in DBE/MWESB Requirements on all packages having an EPV greater than 
$200,000 and will require all subcontractors submitting a quote or a proposaÍ to perform work in the 
package, regardless of tier, to meet the DBE/MWESB program requirements. RFP's rnay require of 
proposing subcontractors, when deemed to be appropriate, responses to the following: 

a' Describe your cornpany's policy and practice for contracting with DBE/MWESB's and include 
your success by identifying the number of individual DBE/MWESB's contracted, the dollar 
amount contracted and amount paid to DBE/MWESB's over the past three years. List the 
narle, nature of work, and subcontract dollar amount of each DBE/MWESB subcontractor for 
the cited projects. 

b. Describe successes that occurred through DBE/MWESB r¡tilization, problems ex¡rerienced by 
these subcontractors and solutions adopted and irnplemented during the life of the project, 
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c.	 Describe objectives for increasing DBE/MWESB subcontracting capacity in the work of the 
project, including an estimate of the dollar volume of DBE/MWESB utilization you will aspire 
to achieve and your rationale for the estimate. 

d.	 Describe your company's hiring policy and practice for hiring, retaining and advancing 
minorities and women in your workforce, Include your company's current workforce 
composition by ethnic/gender breakdown and work classifications. 

Describe your company's policy and practice for achieving diversity in contracting through 
your subcontractors. 

f. 	Identify staff and describe the role of your company's personnel responsible for MWESB 
outreach and diversity in hiring. 

XI. Pre-Bid Meetings 

SWI will conduct pre-bid meetings for all project packages with an estirnated value greater than 

$25,000. The purpose of the meetings is to provide clarity to bid specifications, encourage bidders to 
submit proposals, and to reiterate the importance of SWI's commitment to and expectations for 
DBE/MWESB utilization. DBE/MWESB requirements will be emphasized beginning with bids and 

throughout the life of the project. SWI will coordinate meetings with the City Contract Compliance 
Specialist required to attend all Pre-bids 

XII. DBBiMWESB Program Parameters 

All project packages identified with DBE/MWESB oppoltunities will be subject to the contract 
provisions approved for the DBE/MV/ESB Plan participation requirements for the Project. 

XIII. DBE/MWESB Subcontractor Outreach/Solicitation 

SWI will identify all construction packages for which DBE subcontractors may be available in 
sufflrcient numbers to competitively bid as the prirnary objective of this project, with a secondary 
ernphasis of utilizing MWESB's subcontractors wherever possible To avoid confusion on tlie part of 
subcontractors submitting quotes at or below the second tier, will be available to provide outreach 
services to DBE/MWESB's subcontractors as detailed below. 

XIV. Outreach/Solicitation Procedures 

a. Construction Package: Prior to solicitation, SWI will prepare an DBE/MWESB Construction 
Package for all project packages with an EPV greater than $25,000 and less than $200,000, 
SWI will prepare an Outreach Letter of Inquiry containing information on the package. This 
letter will be sent to all DBE/MWESB subcontractors that are pre-qualified at a dollar value 
equalto or greater than the EPV, 
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Pre-Qualifìcation/Certifìcation: In the event less than three DBE subcontractors within the 
designated pre-qualifìcation classilÌcation respond as having interest in bidding the package, 
SWI will then proceed to send the Outreach Letter of Inquiry to certified DBE/MWESB 
subcontractors falling within the appropriate cornmodity òode best clescribing the work 
contained in the package. Letters will be sent until a total of three (cornbined DBE's and 
MWESB's) have responded as having interest in bidding the package, SWI will expancl the 
outreach efforts to open market subcontractors, if and only if, less than three subcontractors 
frorn the DBE and MWESB ranks have responded as having interest in biclding the package. 
DBE contractors will be supplied by Tri-Met and M/W/ESB prequalif-red contractors will be 
supplied by the City. 

Subcontracts to be Awarded b)¡ SWI: SWI will list the narnes, addresses, etc. of those 
subcontractors having indicated interest in bidding the package, SWI will in turn mail a bid 
proposal packet to those interested subcontractors and/or make it available for pick-up. The bid 
proposal packet will include a package number, BOLI Requirements (where appropriate), bid 
date and time, bid submittal address, EPV, Estimated Notice to Proceed date (ENTP), etc. 

be Aw Lower Tier iers: All Tier 
Subcontractors will conduct outreach as outlined above and the results of the efforts. i,e. the 
narìes, addresses, etc. of interested subcontractors will be transmitted to SWI and the plan 
holders in which the DBE/MWESB project package(s) appear so as to enable them to solicit 
quotes from those identified interested DBE/MWESB subcontractors prior to the bid date of the 
project package in which the DBE/MWESB package(s) appear. In the event the package falls 
under the overall work scope of a first tier or lower subcontractor, SWI will direct in its larger 
Project solicitation that the DBE/MWESB packages be solicited consistent with these 
procedures. 

Packases with an EPV Greater Than $200.000: Any package, division of work and/or work 
element having an EPV greater than $200,000, regardless of subcontracting tier will be 
solicited fì'om open market subcontractors. Subcontractors bidding on any pacl<age, division of 
work and/or worl< element having an EPV greater than $200,000, regardless of subcontracting
tier, will be required to meet the DBE/MWESB & Supplier Construction Plan progtunì 
requirements and including the submission of all required forms. SWI will requir.e all 
subcontractors, regardless of tier, either bidding or quoting work on the Project for a clollar 
amount greater than $200,000 to engage DBE/MV/ESB requilements toward utilizing 
DBE/MWESB subcontractors on the work being bid or quoted, SWI will deern bid proposals 
not rneeting this requirement to be non-responsive. 

Bidder Assistance: SWI will be available to assist prospective bidders in DBE/MWESB 
outreach/solicitation services on project packages with an EPV greater than $200,000. 

Package Advertisement: SWI will ensure the package is advertised in: 
o Daily Journal of Comn'terce (DJC), 
o El Hispanic News 
o The Skanner 
o The Portland Observer 

The ad will also be made available to: 
o The City's Procurement Services for posting on the web page 
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o Oregon Association of Miriority Entrepreneurs (OAME) 
o National Utility Contractors Association (NUCA) 
o Associated General Contractors (AGC) 
o National Association of MinoLity Contractors Oregon (NAMCO) 

h,	 Project Bid Specifications: Before bids are released, the City Contract Cornpliance Specialist 
will be provided with one copy of the Project specifications and a copy of each project package 
anticipated to bid, regardless of size, scope or procurement method usecl. All DBE Forms will 
be subrnitted, Letter of Intent to Award and any other required forms to both TriMet and the 
City, 

Reporting Requirements: All subcontractors, regardless of tier , that have lower tiered 
subcontractor(s) and suppliers will be required to submit a Monthly Subcontractor Paynrent 
and Utilization Report (Forrh 3) and can expect to be paid according to accelerated payment 
requirernents, which is twice monthly. 

Outreach services provided by SWI will ensure tirnely, consistent outreach; timely notification to 
soliciting subcontractors of interestecl DBE/MWESB subcontractors; and reduce or eliminate 
inconsistent outreach efforts. 

XV. Accelerated Payment 

All contracts are subject to the requirements of Section 195.50 and 195.51, Progress Payments, 
Retained Amounts, and Mid-Month Payments of the City of Portland's Standard Construction 
Specifìcations, which requires twice-monthly payrnent to primes and subcontractors. These provisions 
are mandatory on all contracts of the Project at any tier, 

XVI. Outreach Components/Utilization Strategies 

a. Subcontracting Oppoftunities Forum 
During the pre-construction services phase, SWI will conduct outreach conferences apprising 
the construction industry and DBE/MWESB subcontractors of the subcontracting procurement 
process and approach to DBE/MWESB utilization. The conferences will include information 
on future bidding opportunities by description of work, anticipated solicitation dates, and 

divisions of work identified for DBE/MWESB and local subcontractor participation. 
Conference attendees will be informed of the resources that will be available to thetn during the 
bidding and construction phases. These events will also provide a networking forum for 
prospective contract participants, Major and/or specialty subcontractors anticipating bidding 
on project packages willbe invited to attend. 

b. Voluntarv DBE/MWESB Project Outreach Meeting 
During the construction phase, voluntary pre-bid meetings will be conducted on Project 
packages where work has been identified for DBE/MWESB participation to assure prospective 
bidders/subcontractors have an understanding of the solicitation requirernents. At the meeting, 
bidders will receive infonnation and instructions and will be offered assistance in conducting 
effective solicitation steps to obtain DBE/MWESB participation. Prime Contractor is required 
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b. 

to notify the City of Portland, Contract Cornpliance prior to the meetirlg being held, 

Project Notifications 
DIIE/MWESB lirms will be provided ample notification of contract opportunities via mail, 
email, fax, and phone, through the City Procurement Services electronic resources, and through 
rninority/women trade associations and general publications. Ads will be placed in El Hispanic 
Nev,s, The Skanner and The Portland Observer. The notifications will inform prospective 
subcontractors of the type of work, bid date, availability of plans and specifications and 
technical assistance. 

Plans and Speci frcations 
Plans and specifications will be available at the local plan centers, such as (but not limited to): 
Daily Journal of Commerc¿, OAME Plan Center, MCIP and Ford Graphics, SWI will also 
r¡aintain five (5) full sets of plans and specifìcations for project packages for review at the 
OAME Plan Center by DBE/MV/ESB firms. Plans and specifications will be distributed and 
shipped directly to potential subcontractors based on the area they are bidding in hard copy, 
andl or electronically. 

SWI Assisted Purchasing 
To levelthe playing field, in partnership with the City, SWI may negotiate pricing and secure a 
single material supplier or group of suppliers for eligible participants on particular aspects of 
the Project to decrease or eliminate material pricing as a factor in the award of contracts to 
DBE/MWESB firms. Many of these firms are srnall and do not have the purchasing power or 
ability to negotiate the best unit prices from rnajor suppliers, and thus are less competitive, 

Equitable Opportunities Packagin g
'lo create opportunities for the utilization of firms that typically may not benefit from 
DBE/MWESB opportunities, SWI will take steps to offer project packages for DBE/MWESB's 
to compete against firms of similar size and circumstances. Only those firms that are certifìed 
and have limited gross receipts over a fixed period of tirne will be invited to compete for 
designated projects, For example, to increase the utilization of small MWESB fir'ms on 
incidental project work such as flagging, trucking/hauling, landscaping, or cleanup, bid 
specifications could require that the work be cornpetitively solicited from firms that meet the 
equitable opportunities eligibility requirements, which take into account the market disparity 
within the MWESB marketplace. A specific type and dollar anìount of DBE/MWESB 
participation will be pre-established for participation under this utilization strategy on a project
by-project basis. 

Unit Price Project Packaging 
In collabolation with the City, SWI will look for opportunities to contract with DBE/MWESB's 
in business areas that are difficult to realize a profit. Assuring genuine economic opportunities 
through project packaging is essentially the objective of the DBEMV/ESB & Supplier 
Construction Plan. In recognition that some segments of the DBE/MWESB contracting pool 
that service the construction industry are minimally able to access opportunities and/or realize a 
rneaningful profìt, SWI will take steps to build project packages that provide reasonable 
assurance of access and profitable performance. For example, flagging and trucking 
DBE/MWESB companies are often small and not diversified. These cornpanies are faced with 
the dilemma of offering unit prices that are not commelcially useful. Iiventually they will go 
out of business and are replaced by other companies that repeat the cycle, 'fo remedy this, SWI 
rnay establish unit price project packaging for trucking and flagging through which a pool of 
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DBEMWESB's can profitably perform. 

XVII. Technical/Business Assistance 

SWI will offer and provide the following technical assistance services to all DBE/MWESB 
subcontractors awarded a contract on the Project regardless ofsubcontracting tier: 

a. 	Establishing a schedule of values for the package to be performed, 

b.	 Cash flow projections required for successful performance ofthe package. 

Advance on progress payments consistent with the City's Accelerated Payment provisions, i.e. 
bi-monthly payrnents. 

d.	 Payment advance superseding the advance on progress payment provisions in those instances 
where prudent and appropriate to facilitate successful participation of first tier DBE/MWESB 
subcontractors. 

e, Establishing projected rneasurable capacity building elements (e,g, additional equipment, 
expanded expertise, improved production efficiency, etc.) anticipated as a result of participating 
in the capacity building component of this DBE/MWESB & Supplier Construction Plan. 

XVm. PrelPost Contract Award Monitoring 

SWI will comply fully with the provisions of the Subcontracting Procurement Memorandum in the 
solicitation and award of subcontracts during the life of the Project. Prior to each solicitatiori, SWI will 
allow the City Contract Compliance Specialist access to all bid proposal packages for review and 
comment. After solicitation but prior to subcontract award, SWI will submit all bid proposal results, 
respollses to RFP's, and other supporting documentation to the City Contract Compliance Specialist 
for review purposes to rnonitor compliance with established procurement procedures. 

SWI will establish and maintain contact with all participating DBE/MWESB subcontractors, regardless 
of tier, to monitor and coordinate efforts to prevent problerns from arising and/or solve those that have 
arisen, which are or may contribute toward unsuccessful performance by the affected subcontractor(s). 
Information regarding such matters will be submitted with the Monthly Subcontractor Payment and 
Utilization Reports (Form 3) under separate cover to the City Contract Cornpliance Specialist. 

XIX. DBB/MWESB Replacement Policy and Procedure 

While affording maxirnum opportunities for DBE/MWESB subcontractors to participate on the 
Pro.ject, it is imperative that the overall Project production schedules be maintained. Any 
DBE/MWESB subcontractor on the Project deemed to warrant replacement will be terminated in 
accordance with the relevant contract provisions as set forth in the DBE/MWESB Bid Specifications or 
Plan requirements. The basis for termination will be one or more of the following with supportive 
documentation: 

1. Inability of the company to perform the work as required 
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2. Refusal of the company to perform the work as required
3. Mutual agreement in writing frorn SWI and the company not to perform the work due to 

reasons beyond the control ol' influence of SWI 

The successful bidder, regardless of tier, will not be permitted to substitute a DBE/MWESB 
subcontl'actor without the consent of SWI and Chief Procurement Officer. A DBE/MWESB is 
considered substituted or replaced when any portion of the worl< identified in Form I of the 
DBE/MWESB Requirements is performed with the resources of any firm other than the 
DBE/MWESB. Resources include supplying the labor, supervision, material, equipment, technical and 
management expertise to perform the DBE/MWESB's work, 

If any subcontractor is added or replaced after the bid is subrnitted, the successful bidder shall rnake 
good faith efforts to contract with a DBE/MWESB for the work to be performed by that subcontractor. 
Documentation of these efforts is required, and must be submitted to City Contract Compliance 
Specialist regardless of tier. 

SWI will not terminate any first tier DBE/MWESB companies on the Project without adhering to the 
criteria set fbrth in this Plan. Prior to termination, SWI will notify the City Contract Compliance 
Specialist in a written statement of the decision and the basis upon which the DBE/MWESB is being 
terminated. In so doing, SWI will seek the advice and consent of the City Contract Compliance 
Specialist to avoid termination if possible of DBE/MWESB contracted to perform on the Project. 
Prime Contractor shall not replace any DBE/MWESB subcontractor without the prior written consent 
of TriMet and the Citv Chief Procurement Officer. 

XX. Documentation, Reporting and Program Evaluation 

M Documentation 
During the life of the Project, SWI will document information regarding the irnplementation of 
the DBE & Supplier Program Construction Plan. Information to be documented includes all 
aspects of the prograrn including but not limited to: 

o The creation of DBE packages; 

o DBE results; 
o Inquiries of DBE interest in bidding, bid amounts, and contract awards; 
o Level of performance; 
o Subcontractor payments; 
o Subcontractor replacement requests/decisions; 
o Technical assistance requested/provided and/or referred to the City's technical assistance 

provider; 
o Problems and successes experienced; and 

o Capacity building results, 
Required documentation of the DBE/MWESB & Supplier Construction Plan produced and 
maintained by SWI will be available for the City to audit. SWI will allow the City access to all 
DBE/MWESB & Supplier Construction Plan components for prelirninary review to assure all 
systems are operating sati sfactorily. 

NB Development/Maintenance of Database 

SWI will qeate a excel spreadsheet designed to captule and maintain data associated with the 
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irnplementation and operation of the DBE/MWESB & Supplier Construction Plan. The Excel 
spleadsheet reports reflecting data frour all subcontracting tiers and supplier and have the 
capacity for data input/reporting on other City projects to be interfaced in the future. The 
database will be designed to capture all critical data elements at all subcontracting tiers/supplier 
necessary to both qualitatively and quantitatively measure and evaluate the success of the 
DBE/MWESB & Supplier Construction Plan, Though by no nìeans exhaustive, the database 

will include the activities cited in the documentation section above, and DBE and MWESB 
bidders, certification status, bid alnounts, award alnounts, notice to proceed dates, change 

orders, and progress payments.(See Sample Reports Attached). A monthly report will be 

delivered electronically via email to the City Contract Compliance Specialist. Quarterly 
reporting of updates will be sublnitted regarding all parts of this spreadsheet. 

c. Monthly Reports 
SWI and all tier subcontractors wolking on the Project having a lower tiered subcontractor will 
prepare a Monthly Subcontractor Payment and Utilization Report. SWI will prepare two copies 
òf th"se reports and subrnit them electronically via email to Cornpliance Specialist by the 15tl' 

of each month. V/ithin 15 days of submitting its rnonthly report SWI will update the excel 
spreadsheet program by entering data from all Fonn 3's and other pertinent data to be 

subrnitted electronically to the City's Compliance Specialist prior to Monthly Meetings. 

XXI. Required Procurement Documents 

. DBE Program Requirements including allrelated forms 

. Specification Copies per Solicitation 

. Upcoming List of Bids for Solicitation, Pre-bid Dates 

. City of Pol'tland Workforce Training and Hiring Program Specs including allrelated forms 

. Electronic Spleadsheet of DBE/MWESB Awards/Quarterly Reporting of Subcontract Awards, 
Material & Major Expenditures and Supplier Purchases 

. Presentations of Overall Project Progress to NAMC and OAME is expected quarterly, desired 
Charts, graphs. 
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WORKFORCE TRAINING & HIRING PLAN
 

Stacy ancl V/itbeck, Inc.'s (SWI) objective on the SW Moody Avenue Improvements Project will be to
fully cornply with the City of Pofiland (Cily) Workforce Training & Hiring Program Reqùirernents. The 
content of this plan describes how SWI will not only comply, but will epdeãvor to enhance results 
consistent with city workforce objectives in constructing the project. 

The recruitment and retention of apprentices to comply with the contract provisions requiring 20% 
apprentice hours by trade, and the composition of a project worhforce tl-rat reflects the diversity of tñe City
of Portland and Multnomah County, will be accomplished by working with the City Contract Compliance
Specialist, construction industry, minority and women trade associations, and community organizations. 

I. PROGRAM GOAL 

The purpose of the Workforce Training & Hiring Program is to builcl a diverse construction workforce that 
inclucles minorities and women in the construction trades, and to help thern progress tlirough the trades 
fi'om trainee (apprentice) to journey wol'ker. These palticipants are to be afîoràed the same opportunities, 
such as standardized training or wage and benefits packages, as any other trainee or apprentice pàrticipating 
in the contractor's worl<force. 

The Project provides excellent training opportunities to accomplish hiring a¡d training objectives. The 
expectations for the Project are to not only recruit and train, but to retain a¡d graduate. In mãny cases, the 
size, duration and location of the work may be ideal for an apprentice to begi¡ or compiete his/her
apprenticeship program on the Project. Major subcontractor project packages rnay allow for substantial 
completion of apprenticeship as well. This is possible because of the project duration and co¡tinuity of 
work' The construction will last well over one year and most of the work will be underground and not be 
aff'ected by weather conditions or work stoppage, Workers will have u,', opporiunity for steady
employment. 

SWI will cornply with the workforce requirements on all project worl< that it self performs and will meet or 
exceed the 200/o apprentice work hours ancl the workforce diversity requirementi. Work perforrned by all 
subcontractors with a contract value of $100,000 or more will be sr.rbject to the requirements of this plan, 
and will be monitored for cornpliance. SWI will work with union ancl non-union subcontractors alike to 
assul'e compliance with the City prograrn requirements and apprenticeship standards. 

II. EEO CERTIF'ICATION 

SWI is certified as an Equal Employment Opportunity (EEO) Affinnative Action Employer by tlie City, 
and will require all subcontractors awarded work on the Project to be EEO certified before coniract u*uid 
ancl performing any work on the Pr.oject. 
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TII. CONTRACTOR SELF-PERFORMED \ryORK 
a. Iliring Needs - Within 15 calendar days of contract award, SWI will complete and submit to the 

Cify Contract Compliance Specialist a Projected Iìiring Needs Form (Exhibit 2) for work in the 
project that it will self-perform. 

b. Registered Training Agent - Prior to beginning on-site work SWI will submit proof of registration 
as a Training Agent with the Bureau of Labor & hidustry (BOLI) Apprenticesþip & Tlaining 
Division and with the City Contract Compliance Specialist. 

c. Placement - SWI will riotifl, the City Contract Cornpliance Specialist when an apprentice is hired 
and submit proof, 

d. Apprenticeship Compliance - SWI will ensure that a minirnum of 20%o labor hours in each 

apprenticed trade on work self-performed by SWI and subcontractors on packages of $100,000 or 
rllore are worked by state-registered apprentices. 

e. Diversity Workforce Compliance - SWI willrnake all reasonable and necessaly efforts to employ a 

workforce on work that it self-performs that reflects the diversity of the City of Pofiland and 
Multnomah County, inclucling recruitrnent of a diverse workforce fi'om tlie Nofthwest College of 
Construction and other community resources workiug with the College to recruit and retain a 

diverse pool of workers for dispatcli. 

Documentation . SWI will maintain written documentation of all requests for workers from 
apprenticeship prograrns, labor and trade associations, cornrnnnity organizations and the City 
Contract Cornpliance Specialist. 

g. Reporting - SWI will cornplete and submit the Montlily Employrnent Report (Exhibit, 4) 

electlonically to the City Project Manager and City Contract Compliance Specialist by tlie 5 of 
each month via email. 

IV. SUBCONTRACTORS, AWARDS OF $IOO,OOO OR MORE 
a. Hiring Needs - Submit with signing the subcontract agreement prior to beginning work on the 

project, SWI will require the subcontractor to cornplete ancl submit a Projected Hiring Needs Form 
(Exhibit 2) to be forwarded to the City Contract Cornpliance Specialist. 

b. Registered Training Agent - Prior to beginning on-site work the subcontractor will submit to SWI 
proof of registration as a Training Agent with tlie BOLI Applenticeship & Training Division to be 

forwarded to the City Contlact Compliance Specialist. 

12/06/2010 
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c. Placement - The subcontractor will noti$' SWI and the City Contract Compliance Specialist when 
an apprentice is hired and submit proof (dispatch sheet) to SWI and cc City Contract Compliance 
Specialist. 

d' Apprenticeship Cornpliance - The subcontractor will be providecl a copy of the City's Workforce 
Training & Hiring Progranr, and will be offered assistance to ensnre that a minilnum of Z0% of 
Iabor llours in each apprenticed trade performed by the subcontractor, are worl<ed by state
registered apprentices. 

e. Diversity Workforce Cornpliance - The subcontractor will be requirecl to mal<e all reasonable and 
necessary efforts to ernploy a workforce that reflects the diversity of the City of Portland and 
Multnornah Counfy, including recruitment of a diverse workforce fi'om unions, apprenticeship 
progralns and other community resources. 

Documentation - The subcontractor will be required to cornplete and submit written documentation 
of all requests for workers fi'om labor and trade associations, Ltuions, apprenticeship programs and 
community organizations. 

g. Reporting - The subcontractor will be required to complete and submit the Monthly Employment 
Reporl (Exhibit 4) electronically to SWI and cc City Contract Compliance Specialist by tlie 5tr' of 
each rnonth. 

V. CONTRACTOR ASSISTANCE 
SWI will contact Cornpliance Specialist to assist in meeting the Workforce Training & Hiring program 
requirements. SWI, will work with City Contract Specialist and subcontractors with training oLligatìons.
Prior to coustruction, the City Contract Compliance Specialist shall provide training to SWI and 
subcontractors. 

VI. APPROACH 

The prograrn will focus on identifying, assessing, and creating access to opportunities for career-orie¡ted
individuals in the construction industry. The prirnary emphasis will be placed on maximizing the use of 
existing resources to accomplish the objectives of the Worlcforce Training & I{iring Program-. Resources 
rnay include construction industry organizations, apprenticeship programs, orgauized labor, construction 
contractors, and project managelnent staff. The prirnary objective will þe to maximize opportulities for 
minorities and women that are actively interested in participating or have in the recent pasi participatecl as 
trainees or applenticeship parlicipants in construction 

12/06/2010 
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Step 1, ldentifying Potential Opportunities: 'I'he first step to builcling an effective training program is to 

identify any potential upcorning training opportunities as early as possible. This will enable SWI to project 

and quantifo the neeclfor trainees over a period of time. Potential opportunities will be identified as project 
plans and specifications are developed for project packaging. 

Step 2, Assessing for Apprenticeship: The second step to building an effective training program is to 

evaluate the nature of upcoming project work to determine which potential training opportunities fall 
within the apprenticed trades. The assessment ancl projection of actual apprentice opportunities will be 

completed after project plans and specifications are finalized and prior to any on-site performance. Once 

the ploject is assessed for the availability of specific apprenticeship training, SWI will be able to begin 

conducting craft specific outreach and recruitment efforts. 

Step 3, Creating Access to Available Opportunities: The third step to building an effective training program 

is to assure access to positions. Referral of training candidates will take into consideration the relevant 

experience of the candidate and the objective of advancing the individual toward journey status in any 

given tracle. SWI will meet witli union and non-union labor and apprenticeship organizations for the target 

crafts to establish relationships that are conducive to the ernployment and retentiou of apprentices and of a 

rninority and women workforce that reflects the diversity of the City of Portland and Multnomah County. 

Step 4, Outreach/Recruitrnent Process: Outreach is a process upon which all other cornponents of the 

program rely. SWI will conduct outreach services to recruit minolities and women for anticipated training 
opportunities. The initial source of recruitment will corne fi'om applicants alreacly enrolled in 

apprenticeship prograrns. The training consultant will work with such programs to facilitate entry of 
individuals who have indicated an interest in a construction career. The outreach may be extended to 

comnrunity employmenT organizations, social services organizations, minority and women associations, 

and coltttactor and trade associations. Printed literature, web page marketing, and close working 
relationships with apprenticeship organizations and unions will be included in the outreach efforts as well. 
This process may consist of: 

a. Intake orientation in which prospective candidates parlicipate in a session to learn about the 

demarrcls of construction and construction apprenticeship to deterrnine if it is in fact a cal'eer 

suitable for them, 

b. Assistance in completing the apprentice application and gathering rìecessary documentation for the 

trade ofchoice, 

c, Drug screening prior to referring the individual, 

d. Referral to an apprenticeship orgauizatiott or contractor, 

e. Mentoring ancl coaching to assure retention in tl-re trade. 

12/06/2010 
Page 'l 5 of 1B 



Step 5, Tracking Results: By the 15tr'of each month, the City Contract Compliance Specialist willprovicle
SWI with a report of SWI compliance with the 20Yo apprentice hours and diversity requirements. 

SWI will track labor hours monthly to determine the status of all contractors for compliance with the 
Workforce Training & Hiring provisions, including SWI self-performecl work and subcontractors with 
awards of $100,000 or mol'e. The tracking will identiff which contractors are compliant with the 20vo 
apprentice hours versus those that are not. SWI will take rernedial steps to bring any non-compliant 
subcontractors into compliance and document all efforts to fully comply with tlie pr.ovisions. 

In an effort to track the success of apprentices on the Project quarterly, SWI will request fì-om the dispatch 
source the status of the apprentice's progression toward journey status for all work in which the apprentice
participated. SWI will likewise request the same status report of its subcontractors that employed 
apprentices. This information will be coryrpiled and submitted to the City Contract Compliance Spåciãlist
during the month following the end of the quarter. 

VII. ROLES 

SWI will function in two distinct capacities: as an employer and trainer on work that it self-performs, and 
as the ploject nìanager, In its project management role, SWI will be responsible for rnònitoring and 
enforcing program requirements and will work closely with the City Contract Compliance Speciaist to 
asslrre understanding of and compliance with the program lequirements. 

12/06/2010 
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WORI(FORCB TRAINING & HIRING PROGRAM OUTLINE
 
SW Moody Avenue hnprovements Project
 

Components 
. Applicable on all subcontracts, regardless oftier, $100,000 and up 
. 200/o of work hours in apprentice able trades performed by state-r'egistered apprentices 
. Written docurnentation of all requests for workers 
. Employ diverse workforce reflecting City and County data as supplied by the City 
. Proof of registration as BOLI Training Agent before starting work 
. Subrnit Exhibit 2, Projected Hiring Needs, before contract award or as otherwise designated 
. Notification to Program when apprentice is hired.
 

. Submit Monthly Employment Report (MER) on the 5"' of each rnonth, electronically.
 

Non-Compliance Consequences 
. Progress payments withhelcl until breach rernedied 
. Assess damages for failure to cornply at $250 per day for missed apprenticeship hours or until breach of 

contract is rernedied 
. Damages are independent of any liquidated damages due to delay in project caused by noncompliance 

with the workforce provisions 
. Other applicable damages may apply as per the contract 
. Possible debannent notification for noncompliance 

Records Review 
. Owner entitled to review the books and records when contractor is reasonably believed to be in violation 

of the requirements 
. Faiiure to allow review of the books and records constitutes a material bleach for whicl, Section lV 

remedies ma)r be imposed. 
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INSERT CITY OF PORTLAND
 
WORKFORCE SPECIFICATION S
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EXHIBIT 3 

$ t ei e s o t#-#tt,ksnls*,!ßs¿ 
STANDARD BID DOCUMENTS
 

SW MOODY AVENUE IMPROVEMENTS
 
TABLE OF CONTENTS
 

Description Version Date # of Paees 

Title Pase 27-Oct-10 1 

Table of Contents 27-Oct-IÙ 2 

lnstruct¡ons to Bidders 27-Oct-Ij 5 

Attachment 
A Bidders Checklist 27-Oct-Il t 
B SW Moody Avenue lmprovements Contract Requirements L9-Jul-10 1"4 

(Excerpt from RFP No. 1L1818) including: 
. Addendum Number 3 - General Conditions 4-Aue-1"0 1"13 

c Non-Collusion Affidavit 27-Ocr-tÙ 1 

D Subcontract Safety Qualifications 27-Oct-10 1 

Ë a Disadvantaged Business Enterprise Participation Form 27-Oct'l-0 T 

a Good Faith Efforts Documentation 27-Oct-10 1 

F TriMet DBE Prosram 19Jul-10 2 

G Reouest for lnformation 27-Oct-10 1 

H "Buy America" Provisions & Certificate 27-Oct-IO 1 

Certification Regarding Debarment, Suspension, and other 27-Oct-Ij I 
lneligibility and Voluntary Exclusion from Transactions Financed in 

Par-t bv the U.S. Government 

J Certification of Restrictions on Lobbying 27-Oct-IO 1 

K Carpo Preference - Use of United States Flas Vessels 27-O?T-I1 1 

L Stacy and Witbeck Site Specífic Safety and Health Plan October 2010 L32 

M Subcontractor Safetv Documentation lnternal Checklist October 2008 ! 
N Workforce Trainine and Hirins Proeram L9Jul-10 I4 

oL Labor Compliance Manual Apríl 2010 25 

02 Prevailing Wage Rates for Public Works Contracts in Oregon Subject July 2010 TI9 
to BOTH the State PWR and Federal Davis-Bacon Act BOLI July 2010 

P Samole Certificates of Liabilitv lnsurance 22-Oct-IO 4 

a EEO/Affírmative Action Program 27-OcI-IÙ 7 

R1 QC Project Requirements 27-Ocr-IÙ 5 

R2 Stacv and Witbeck lnc. Proiect QA/QC Plan 27-Oct-IO 121 

S Required Reports 27-Oct-70 7 

T Stacv and Witbeck, lnc. and Subcontract Agreement 18-Aup-06 OR L6 

U Federal Requirements (10/09) L9{ul-10 T9 

Federal ARRA Requirements 19-Jul-10 1 

Equal Benefits Compliance Worksheet/Declaration March 2008 t 
X Sustainabilitv I nformation 27-Oct-10 1, 

Standard Subcontractor Pavment Performance Bonds L6-Mar-09 2 

z Conduct of Construction TBD TBD 

SW Moody Avenue lmprovements L of L Rev. 0 



EXHIBIT 4 

SW Hoody Avonilo Roadway andTtack Rotocatton 

Potonllal
 
DBE
 

C¡påclty
 

ordê¡ lo suæssluily implomont E contacling ptân r€ga¡dì€ss ollow bid, besr vatüo, o¡ a combinsrion ot tho,two, 
always slanwih a plm Íìal locuscs on hown padicÌpanls, h6i capabiliti€s, êstimâtôd 6copos, and 

for growh- Much llk€ a design drawingwo utlizs a tool lik€ this lo conc€Þtualizo and communicato 
âre plilntìg lo do. Ther€ sr€ many ndvwho understând thís olfoÍ, but towwho hBvo th€ oxperienc€ ånd 
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EXHIBIT 6 

SUBBIDS REQUESTED 

City of Portland
 
SW Moody Avenue Roadway and Track Relocation
 

Package #1
 

Bids Due: Novemeber 30. 2010 (O 2:00 PM 

Pre-Bid Meetinq: November 9, 2010 @ 2:00 PM 

Submit to: 

fPNôu Nllrd .l ipt\eck, rnc. 
403 SE Caruthers Street, Portland OR97214 

(503) 231-5300 FAX (503) 231-6692 CCB# 97061 

Scope of Work lncludes:
 
Demo, earthwork, erosion control, drainage, asphalt paving, concrete barrier,
 

fencing, trucking, landscaping, street sweeping, temporary signage, saw-cutting,
 
traffic control, striping, hazardous soil and water removal, pole removal, traffic
 

signals
 

We are an equal opportunity employer and request sub-brds from all interested
 
firms including disadvantaged, minority, women, and emerging smallbus¡ness
 

enferpnses.
 



EXHIBIT 6 

Pre-Bid Meeting Location Package 1 Scopes 

Stocy ond Witbeck, lnc. 
Moody Project Office 
2626 SW Corbett Ave 
Portlond, OR 97 20L 

Demo, Eorthwork, Erosion control, Droina e, Aspholt povin , concrete Borrier, 
Fencin , rruckin , Landscopin , street sweepin , Temporary si na e, Saw
cutt¡n , fraffic control, stripin , Hozordous soi/ ond water Removol, pole 
Removal, Trøffic Si nols 

T{s03)231-s300 
Ftrso3) 23!-6692 

Pre-Bid Meeting lnformation 

Pre-Bid Meeting for Package 1 Miscellaneous Scopes of Work 

Stacv ond Witbeck, lnc. - Moodv Proiect Office 

ÍtncuU cnd tlfiÊt¡eek. k¡c.,
Tuesday, November 9,ZOLO- 2:00pm - 3:00pm GENERAL ENGINEERING CoNTRACTORS 

SWI will be holdin o non-mondatorv pre-bid meetin for some of the smoller scopes of work on the SW Moody Avenue project. 
Pleose stop by if you ore interested in biddin on the fottowin scopes of work- Londscapin , Si na e, Fencin , Electricol, 
llluminotion,Traffic Si nol Modificotion,Bricksidewatkand Intersection, AC Pavin and Grindin andThermoptostic Stripin . 



$* m e s * ?$,,#,ilkSmhil!^Hå: 

November 9, 2010 

Re: 	City of Portland 
SW Moody Avenue Roadway and Track Relocation 

Bid Date: November 30, 2010 

Dear Subcontractor: 

Stacy and Witbeck, lnc. is a general engineering contractor engaged in the business of heavy civil 
construction. We are bidding the above referenced project as a prime contractor and are soliciting 
subcontractor bids from qualified DBE, WBE, MBE and ESB fìrms. 

Stacy and Wtbeck is an Affirmative Action/EEO company and is willing to assist all DBE, WBE, MBE, and 
ESB's to achieve our subcontracting goals. ln certain cases, our company may provide technical support 
or bonding assistance to subcontractors who would otherwise be at a disadvantage to submit a 
subcontracting bid. 

We have identified your company as a DBE, WBE, MBE, and/or ESB and are seeking subcontracting 
bids in the following areas: 

. Demo . Landscaping 

. Earthwork . Saw-cutting 

. Drainage . Temporary Signage 

. Erosion Control . Traffic Control 

. Asphalt Paving . Striping 

. Concrete Barrier . Hazardous Soil and Water Removal 
¡ Fencing . Traffic Signals 
. Street Sweeping . Pole Removal 
. Trucking 

Bid package requests can be submitted to bfrancis@stacywitbeck.com. 

Stacy and Witbeck, lnc. would appreciate a response in your interest to bid this project by circling the 
appropriate designation below, filling in the blank space and faxing back to our office at (503) 231-6692 

Interested in Bidding	 Not lnterested in Bidding 

Name of Gompany / Representat¡ve: 

We thank you for your anticipated cooperation, and if you have any questions or considerations, please 
do not hesitate to call. 

Sincerely, 

ftocg ond lllitl¡eck, lnc. 

Bill Bruce 
Project Manager 

403 SE Caruthers St. . Portland, OR. 97214 
Phone: (503) 231-5300. Fax: (503) 231-6692 

oR 9708'1 . CA 414305 

mailto:bfrancis@stacywitbeck.com


EXHIBIT 7 

$&meg mmd ffiüü&bæwüq* Km&*
 
GENËRAL ENGINEIRI NG CONTRACTORS 

PACKAGE 1 Pre-Bid Meeting
 
Tuesday November 9, ãOLO
 

sw Moody Avenue ,ffåïî"nts Project office
 

1.. 	 INTRODUCTIONS AND OVERVIEW 
o pACKAGË 1 pre-Bid(g6M Total); PACKAGE 2 pre_Bid mid December 20j.0 ($rgv_$zorv) 
¡ Self lntroductions - SWI 
o Brief Project Scope & Schedule Overview - HH

2. 	 SAFETY - BH 

o 	SafetV Manager - Brenda Santillan 
o 	Attachment L & M in Standard Bid Documents - Note 4 HR Safety Orientation & ppE

3. 	 QUATITY - BH
 

. QC Manager - Rob Cunnane
 
o Successful bidder to Adhere to SWt eA/eC plan
 

. Buy America Provisions!
 
_ 

¡ Plans and Specifications - 2010 CoP Standard Construction Specifications; plans 

available at DJC Plan Center, OAME; and MClp. 
¡ Standard Bid Documents
 

> Attachment A - Bidders' Checklist.
 
> Attachment P - lnsurance Requirements
 
> Attachment o - work subject to BoLt (Effective July 2010) and Federal Davis-

Bacon Act Prevailing Wage Rates 
> Attachment N & Q - Workforce and Diversity Requirements 

¡ Bid Packages - "Scope Specific Supplement,, 
> Attachments 41, A2 & B - Bid schedule, General conditions, lnclusions and 

Exclusions, and explanation of bld package and scope of work 
> Attachments C, D & E-Specifications, plans, &Schedule 
> Successful bidders must bond the project without exception 

4. 	 CONTRACT DOCUMENTS BH 

5. 	 COMMUNICATION - BH 

o All Correspondence Addressed to Bill Bruce - Project Manager sent to Caruthers 
o Questions in RFI format as shown in Attachment G 

6, 	 D/M/W/ESB - FB 

o 	DBE Requiremenls @ 22% aspirational goal -> See Attachment E of the Standard Bid 
Documents. 

¡ Overview of D/M/W/ESB opportunities for package 1 

7, 	 OTHERITEMS/QUESTIONS 
r Contaminated Media 
¡ Schedule constraints/project milestones - Substantial Completion t2/3t/2}tt
¡ Site Visit - Walk Alignment Highly Recommended (self guided) 
. 	 Open Discussion and/or euestions 

BIDS DUE: 2:00 PM, TUESDAY, NovEMBER 3,o,2oto to 403 sE caruthers, portland oR. 

SW Moody Avenue Intprovements - Package I Scopes 	 tll 
X.\hb l:bl.lcr.t\í23 Mood), Arcnuc\,\kbcoúttac!iüg\1,rc llitlvackãgc ) )'rc l]¡d.4ßeütlo.(loc 



Request for Proposal Evaluation 
SW MOODY AVENUE ROADWAY & TRACK RELOCATION 
Department of PBOT 
Solicitation Number 111818 
August 27,2010 Evaluation Summary 

o
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Project Team lo Ã7 Áa25 17.86 17 24.43 14 .43 

Proposer's Capabilities 20 16 .fJ 14 .14 Á2 c.7IJ 19 11 .00 

Project Approach, Understanding, and Cost 35 .14 24.29 24.71 30.57 20.71 

DiversiÇ Ìn Employment and Contractìng l5 12.86 11.14 4a 14 13.14 6.43 

Sustainability 5 tJ .86 a ÁÒ.00 414 4.43 

Total 100 75 .86 70 .43 71 .86 at 14 56 00 



From: Armes, Chris 
Sent: Tuesday, November 30, 20'10 B:01 AM 
To: Perrie, Michael 
Gc: Senechal Biggs, Jean 
Subject: FW: Scan from Moody network copier 
Attachments: Scan001 . PDF 

Michael, 

Based on what is in the General Conditions (103.01.9 on page 31)lam assuming thatyou will need a 
schedule, GMP price and the contracting plan for your report to Council. The schedule is attached, 
the GMP for both packages is $27,814,675 and you have the contracting and supplier outreach plan. 

lf you need the detailed spreadsheet or additional information please let me know. 

Thanks 
Chris 

Chris Armes 
Project Manager 
Portland Office of Transportation 
1120 SW 5th Ave Room 800 
Portland, OR 97204 

503 823-7051 desk 
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Agenda No. 

REPORT NO. 
Title 

rice ofof $$ 27,814,675-0f fromfrom StacyStacy andand Witbeck,Witbeck,Accept Øuaranteed ftfaximum,Frice 27,814,675Pf lnc. for the
 
construction of the SW Moody Avenue Roadway and Track Relocation Project (Procurement
 
Report - RFP ¡Êmbe'" 1 1 1 818) 

INTRODUCED BY CLERK USE: DATE FILED
 
Comm issio nei/Aud itor:
 

Mayor 

COMMISSIONER APPROVAL LaVonne Griffin-Valade
 
Auditor of the City of Portland
 

Mavor-Finance and Administration - Adams . 

!
 
Posilion 1/Ut¡lities - Fritz
 

By:Position 2Morks - Fish
 
Deputy
 

Position 3/Affairs - Saltzman 

Position 4/Safety - Leonard ACTION TAKEN: 

BUREAU APPROVAL 
PBEPARE EONTRACT

Bureau: Procurement Services DEC1520t0 åüüËPTED 
Bureau Head: Christine Moody 

t \{ 
Prepared by: Michael Perrie
 
Date Prepared:December B, 2010
 

Financial lmpact Statement 

Completed X Amends Budget fl
 
Not Reouired l-l
 
Council Meetino Date
 
December 15,2010
 

City Attorney Approval 

FOUR-FIFTHS AGENDA COMMISSIONERS VOÏEDAGENDA 
AS FOLLOWS: 

TIME CERTAN N 
YEAS NAYSStart time: 

1. Frilz 
Total amount of time needed: 
(for presentation, testimony and discussion) 

1. Frilz 

2. Fish 2. Fish 

CONSENT N 3. Saltzman 3. Saltzman 

REGULAR X 4. Leonard I Leonard 

Total amount of time needed: 5 minutes 
(for presentation, testimony and discussion) Adams Adams 

a_ 


