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PERFORMANCE
 
MEASURES
 

I 



OREGON CONVENTI:ON C.ENTE:R 
e
2009-20 10 

Future Meetings Bookéd 
Tö1ËåIi[râvd Pöt'tlåäil:CÕntraet: Ouarter YTD Goal 

T ittal Cdär{ilirnitV E èöäómic I mp act from Bookinqs 
Econornic ImBact - MERC 

,$ 39.939.586 
$ 37.3 

61.778 
$ 127.05 
$ 41.9 

5.364 
25.O to I 

ROf ön:fotä[ Côniinui,iitv Economic Impact 
rineFY 2OA9/!O 

- Citv 
$ 1,382,394 

$ 48.3 
$ 5.75 million 
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CONVENTION
 
SERVICES
 

Activity Description 

Assistance - Services Leads 
Fre.Cönvëntion Site Tours 
Pfé: Conventién Attendance Building 
I{óusing: ;,Gônvention Room Nights 

4t}¡' Q.uarter
 
38,509
 

459
 
13
 

L4
 

6,578
 

YTD
 
L52,056
 
2,969
 

46
 
32
 

13,843
 

7 
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VISITOR DEVELOPMENT FUND
 
GRANTS
 

2L Groups
 
OCC Rental $8sa,s}9 
Hotel Rebates #+zt B98 
VDF Grant $+8s,9sr 

"48 1699 Room Nights
 
Estimated Economic Impact 

OCC $ 8.1 Million 
CitJ $gz.r Million 

^ride
 



POI?TLIå.I\TÐ HOTEL OCCUPANCY 
AUGUST 201 O YTD 

Portlad, 
Market 

' 

Occupancy% 

::ftbYear 
6&.o96 

I¿stYear 

69.t96 

Anerage DailyRate 

ThisYear 

$98.29 

LastYear 

$99.85 

thisYear 

Rw-Par 

fi66.TT 

IåstYear 

86z.gT 

Room 
Rerrenue 

+8.fi6 

V5.196 69a% $u9.82 $rr9.oz $9o.og $8z.So +to.696 
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BUSI N ESSES CONVENTIONS 

o tt\Melcome Suitett 

o Collateral 
o Booth 

' Hosted Reception 



MEETING PLANNER
 
INPUT
 

SESSIONS
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INPUT SESSIONS
 



WE KNOW YOU ARE GREEN
 
BUT WHATARE MY
 

DELEGATES GOING TO DO?
 

Messaging 
o Food., wine scene 
o Tax free shopping 
o Arts and culture 
o Pre /post tour opportunities 

Wine countrT, coast, Gorge 
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 ENHANCED PUBLIC
 
RELATIONS
 

o Public relations E Chicago /DC
 
o Supplement regional monies 

with MERC funds to add media 
blitzes 

o Consumer media 
o Trade publications 
o Combine media and. client 

events 
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VALUE PROPOSITION
 

o Airfare is perceived as 
expensive 

o Port of Portland rneetings held
 
o Lack of sales tax at 

OCC /hotels/shopping 
Provide city wide cost 
comparison to destinations 
with sales tax 

tl
 



AIRPORT
 

Welcome signage for city-wid.es 

I\{AX ticket machine with 
DO!ìNTO!\N button (TriMet) 

TRIMET
 

o EasyAIRPORT button in core

f 

II{AX stops 

Volunteers for largest city 
$rides at I\{AX 

http:city-wid.es


.:::::::::..::::::::::::: 

POI?TL.A'I\TD 

PLANNER FEEDBACK 

Area around OCC needs to be
 
developed
 

Same vibe as downtown hip,
 
independent retail
 

/7 



CONVENTION SPECIFIC MAPS
 

o Customizable 

o Host hotel - II{AX to OCC 

I\{AX stop highlights (food,
 
drink, attractions
 

o Enhanced PERI(S couponbook
 
o Micro Sites 
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SOCIAL MEDIAI
 
MOBILE APPLICATION
 

Test social media applications 
on three groups in zolo-11 

o Make website mobile friendly 

Explore phone app (budget) 

Conference micro sites 




