
City of Portland, Oregon 

FII..{AI\CIAL IMPACT STATEMENT
 
For Council Action Items
 

l)cllvcr or¡ginal to l-inancial I'lanning I)i ision. Retain 
l. Name of Initiator 2, 'felephone No. 3, Llureau/Offìce/Dept. 

John Hunt, CityF-leet Manager (503) 823-4302 
OMF/ Bureau of 
Internal Business 
Services/ CityFleet 

4a, T'o be frled (date) 4b. Calendar (Chcck Orre) 5. Date Submitlcd to IìPD lludgst Analyst:
Regular Colrsent 4/5thsFebruary 10,201 I NXtr February 2,2011 

1) Leeislation Titlc: 

Authorize a coîtract with Landmark Ford to furnish police sedans for the City of Portland, 
Office of Management and Finance, Business Operations, Fleet Services, in the contractual 
amount of $1,187,576.12. (Report) 

2) PurÞose of the Pronosed Lesislation: 

The purpose of this ordinance is to authorize CityFleet to procure replacement vehicles in 
accordance with City Code 5.33. There are 52 patrol sedans that are scheduled f'or life-cycle 
replacement by CityFleet for Police Bureau. The estimated cost to replace the 52 vehicles is 
$1,187,576 ($22,838 per unit). 

3) Revenue:
 
Will this legislation generate or reduce current or future revenue coming to the City? If so, by
 
how much? If new revenue is generated please identify the source.
 

This request does not impact City revenues. 

4) Expense:
 
What are the costs to the City as a result of this legislation? What is the source of funding for the
 
expense? (Please include cosls in the current/iscal year as well as costs infuture years) (If the action
 
Ìs relaled to a grant or contrqcl please include the local contribution or ntatch required)
 

This action is estimated to cost the CityFleet replacement fund $1,187,576 in FY 2010-ll. 
The Police Bureau pays for future vehicle replacement in the Interagency Agreement with 
CityFleet and the funds for this purchase do not affect the present year Police Bureau budget. 
CityFleet has budgeted in FY 2010-11 capital replacement budget for the procurernent of these 
52 vehicles. There is no estimated increase in ongoing operations or maintenance for these 
replacement vehicles for the Police Bureau. 

The cost to delay this purchase could be significant. Retaining vehicles beyond the economic 
life-cycle leads to costly repairs and lowers salvage values. This would affect the Police 
Bureau expenses for regular repairs and maintenance and could be outside the FY 2011 
Adopted Budget amounts. 
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Staffing lìequirements :
 

5) Wiil any positions be creatccl, eliminated or rc-classilïetl in f he current year as a result of'this
 
Iegislation? (1./'nau pt,tsilitttt.s urc crculecl ¡,tleuse inclucle wltelltcr lhey will be porl-lirne, /iill-titrLe,
 
limiÍecl tenn or penn.anettt posi.tions. I.f'the ¡tositiort is liruì.tetl lernt ¡tleu,se indicule the eucl oftlre ternt.)
 

No aclclitional stalTng is recluircd lbr this request.
 

6) Will positions be created or eliminated in.fùture yeqrs as a rcsult of this legislation?
 

'l'his action does not inipact future stalfurg ieveis.
 

Com¡rlete the fbllorving section only if an amendment to the budgct is ¡rroposcd.
 

7) Çlrange in Appropriations (If'the accr.tmpun.yittg ortlinttnce ctmentls the budget plea,se re.flccl Ihe
 

be loctcled h)¡ ct.ccouttling. Inclicctta "new" in. Cenler Cocle coltuttn i.f'nev, cenÍer neetls tr.¡ l:¡c creutetl.
 
Use utldi.f.i ott u Ì,spuce i/' n eedecl.) 

r,l of' Internal Ilusiness Services 

N UNI'f tIÌiAD ('fypecl nanìe ancl signaturc) 



Christine MoodyCrrv op PonrLAND Chief Procurement OfEcer 
Procurement Services

OFFICE OF MANAGEMENT AND FINANCE 1120 S.W. Fifth Avcnue, Rm. 750 
Portland, Oregon 97204-lgl2Sam Adams, Mayor 

(s03) 823-s041Kerureth L. Rrrst, Chief Administrative Officer FAX (s03) 823_6865Jeftey B. Baer, Directo¡, Bureau of r'temal Business services TTY (s03) 823-6868 

Date: February 2,2011 
FOR MAYOR'S OFFICE USE ONLY 

To: Mayor Sam Adams	 Reviewèd by Bureau Liaison 

From: Christine Moody, Chief procurement Officer 

RE: Authonze a contract with Landmark Ford to furnish police sedans for the City of portland, 
Office of Management and Finance, Business Operations, Fleet Selices, in the contractual 
amount of $1,187,576.12. (Report) 

1.	 TNTENDED THURSDAY FILING DATE: February 10,2011 
2.	 REQUESTED COUNCIL AGENDA DATE: Febru ary 16,20t1 
3.	 CONTACT NAME & NUMBER: Clristine Moody, (503)823- 1 095 
4.	 PLACE ON X CONSENT REGULAR 
5.	 BUDGET IMPACT STATEMENT ATTACIIED: X YES No N/A
6.	 ONE ORIGINAL COPY OF'CONTRACT APPRõVËD AS TO FORM BY CITY

ATTORNEYATTACHED: YES NO X N/A 

7. BACKGROUND/ANALYSIS 
The office of Management and Finance, Business operations, Fleet Services division is 
responsible for replacing all City-used vehicles based upã., un annual replacement plan. Fleet 
Services has reviewed the cument replacement schedule and the condition of the Bureau of 
Envirorunental Services vehicles and determined that 52 police sedans need to be replaced. On 
September 15, 2070, Council passed Ordinance 184121 authorizing the purchase of these 
vehicles. 

A thorough procurement analysis was completed on January L2,2011, with the recommendation 
that it is in the City's best interest to procure these vehicles utilizing the State of Oregon Contract 
No. 9767 via Landmark Ford. The key factors influencing this dãcision were: manufacturer,s
established cut-off date, the manufacturer's extended production lead time and current order 
backlog and the state contract pricing that is significantly less than that which the City could 
obtain through its own bidding process. 

The State of Oregon issued a joint soli'citation for Police Sedans and awarded Contract No. 9767 
to Landmark Ford as the lowest responsive and responsible offeror. The solicitation bythe State
of Oregon was on behalf of the State government as well as other governmental entities and 
included intergovernmental cooperative procurement language. 1-he City is authorized under 
Portland City Code 5-33.150, Joint Cooperative Procurements to place orâ"., against contracts 
issued by other governmental entities. The estimated total for the City'. order against the State of 
Oregon Price Agreement is $ l, lg7,576.12. 

An Equal Opportunity Employer
f" 1?l! ensure equal access to programs, se:ices ønd activities, the Office- of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with dísabilities upon request. 
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Landmark Ford is located in Tigard, Oregon, has a current City of poftland Business License,
EEo certified through March 31,2011 and they are in Full Compliance with the City's Equai
Benefits Ordinance. They are not an oregon state cerlified M/V//ESB contractor. At this time,
there are no Oregon state certified M/!V/ESB contractors that are authorized distributors for the 
vehicles. 

Fleet Services' level of confidence is high to optimal provided that the procurelnent is completed
within 30 days from the date of Council approval. 

8. FINANCIAL IMPACT 
This action will cost the CityFleet replacement fund Sl ,187 ,57 6.12 in F). 201 0- 1 1 . The police 
Bureau pays for future vehicle replacement in the Interagency Agreement with CityFleet and the-Br."uufunds for this purchase do not affect the present year Poúce budget. CityFleet has 
budgeted in FY 2010-11 capital replacement budget for the procurement of these 52 vehicles. 
There is no estitnated increase in ongoing operations or maintenance for these replacement
vehicles for the Police Bureau. 

9, RECOMMENDATION/ACTIONREQUESTED 
The Chief Procurement officer recommenOr tttái u purctrase order be issued to Landmark Ford 
using the State of Oregon Price Agreement #9767 for the purchase of 52 Ford Crown Victoria
police sedans for a contractual total of $ 1, I87,576.12. 

http:I87,576.12

