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 OVER THE NEXT FIVE YEARS, THE C�NS�RTIUM WILL MAKE INVESTMENTS 
�F FEDERAL H�USING AND ��MMUNITY DEVEL�PMENT RES�UR�ES 
A���RDING T� THE F�LL�WING PRI�RITIES. �HESE PRI�RITIES SH�ULD BE 
��NSTRUED BR�ADLY, T� IN�LUDE ALL A�TIVITIES THAT MIGHT REAS�NABLY 
ADVAN�E THE P�LI�Y �BJE�TIVE, AND ARE N�T PRESENTED IN �RI�RITY 
ORDER.

C�NS�RTIUM �RI�RITY ONE: �ENTAL ��USING

 �ncrease the produc	 on and preserva	 on of rental housing, with 
an emphasis on rental homes for households who face the greatest 
challenges 
 nding housing in the private market.

• We will preserve the a� ordability of exis� ng, privately-
owned, federally-subsidized rental housing projects covered 
by a� ordability contracts that would otherwise expire.  

• We will invest in programs that improve the quality of rental 
housing.

• We will invest in housing units that are a� ordable and 
accessible to people transi� oning out of homelessness. 

• We will promote fair and non-discriminatory access to 
quality a� ordable rental housing for all households in all 
neighborhoods throughout Multnomah County.

• We will work to align non-capital resources like Sec� on 8, 
Con� nuum of Care and homeless service funding to the 
produc� on of new housing units to support both the � nancial 
stability of the housing and the people calling the units home 
over the long haul.

       Gresham-speci� c rental housing sub-priori� es:

o Focus on rental homes a� ordable to households 
with incomes at or below 50% of the area’s Median 
Family Income.

o Focus on housing senior ci� zens and special needs 
popula� ons.

       Portland-speci� c rental housing sub-priori� es:

o Emphasize the produc� on of deeply a� ordable 
units.

HUD requires that 
the Consortium 
establish priorities 
for the allocation of 
federal resources.  
They are not 
presented in Priority 
Order.   Within each 
priority, programs 
shall focus on 
populations with the 
greatest barriers.  

The Priorities

Median Family Income for 
the  Portland Metropolitan 
Area for a family of four in 
2010 is $71,200.
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o Establish appropriate produc� on targets for a range 
of housing a� ordable and desirable to Portland’s 
diverse popula� on whose housing needs are not 
met by the private market, including our low-wage 
workforce.

o Develop geographic priori� es for capital investment 
in housing to promote complementary goals of 
economic revitaliza� on, preven� on of residen� al 
displacement and sustainable communi� es.

o Manage exis� ng housing assets to meet the 
community’s housing needs while conserving public 
resources.  

o Work with community partners to leverage 
the family-wage construc� on jobs and other 
opportuni� es for economic par� cipa� on created by 
housing produc� on to advance PHB’s equity goals.

         Multnomah County-speci� c rental housing sub-priority: 

o Invest in housing programs that focus on providing 
decent, stable housing for those with greatest 
need.

 
C�NS�RTIUM �RI�RITY �W�: ��MELESSNESS �REVENTI�N

�nvest in programs with a proven ability to transi	 on people quickly 
and permanently from homelessness to housing and in programs 
that e�  ciently and sustainably prevent homelessness.

• While we will maintain a basic safety net that includes shelter 
and services that provide a level of safety o�  the street, we will 
give a higher priority to investments that truly prevent or end 
homelessness.   Over � me, we believe inves� ng in programs 
under this priority will reduce the need for shelters.

• Preven� ng homelessness through limited interven� ons like 
rent assistance, foreclosure and evic� on preven� on, and low-
cost repairs to that make housing safe and accessible for low-
income owners and renters, is cost-e� ec� ve and makes sense.

• We will shi�  resources from less-focused, more costly programs 
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to the strategies with a proven track record for e�  ciency and 
success. 

• We will ensure that investments under this priority equitably 
bene� t all communi� es experiencing homelessness or the 
threat of homelessness.

• We will work to reduce � me spent in shelter beds wai� ng for 
housing placement by be� er aligning programs like rental 
assistance that help move people into permanent housing.

Multnomah County-speci� c homelessness preven� on sub-priority: 

o Invest in housing programs that focus on providing 
decent, stable housing for those with greatest 
need.

 

C�NS�RTIUM �RI�RITY �HREE: ��ME�WNERSHIP

�nvest in programs and strategies proven to assist low and moderate 
income families to sustainably purchase a home or retain a home they 
already own.    

• We will promote fair and non-discriminatory access to 
quality a� ordable homeownership for all households in all 
neighborhoods throughout Multnomah County.

• Maximize the impact of investments in homeownership by 
focusing on strategies like limited down payment assistance 
and the community land trust model that fairly balance the 
level of public investment against the goals of assis� ng a 
greater number of households and ensuring that assisted 
families can sustain their ownership over � me.

• Focus investments on cost-e� ec� ve programs that 
are e� ec� ve in helping exis� ng low-income minority 
homeowners maintain the health and safety of their 
homes.

       Portland-speci� c homeownership sub-priority: 

o Focus investments on families from Portland’s 
communi� es of color to address the low rates of 
minority homeownership that have resulted from 
historic legal barriers and current ins� tu� onal 
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pa� erns and prac� ces.   

o Invest in programs that e� ec� vely prepare and 
posi� on low and moderate income families of color 
to purchase and retain their homes in an e� ort to 
overcome historic gaps in homeownership rates 
while fully complying with the laws and regula� ons 
that further fair housing.

C�NS�RTIUM �RI�RITY ��UR: 
H�RT-�ERM 
HELTER

�aintain a community safety net that provides short-term shelter, 
informa	 on and referral services to County residents facing 
homelessness or housing crisis.

• We will maximize the availability of shelter to those 
most vulnerable to the debilita� ng e� ects of street 
homelessness.

• We will work to reduce � me spent in shelter beds wai� ng for 
housing placement by be� er aligning programs like rental 
assistance that help move people into permanent housing.

• We will maintain a set of basic community services that 
provide low-cost, � me sensi� ve informa� on and referral 
so households facing homelessness, evic� on or foreclosure 
can help themselves or � nd the help they need in the 
community.   

• We will work to ensure that investments under this 
priority equitably bene� t all communi� es experiencing 
homelessness or the threat of homelessness.

C�NS�RTIUM �RI�RITY �IVE: ���N�MI� OPP�RTUNITY

�nvest in comprehensive, evidence-based programs that assist adults 
and youth to improve their economic condi	 on by increasing their 
incomes and assets.  

  Multnomah County-speci� c economic opportunity sub-
      priority:
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� Support social service opera� ons for 
organiza� ons assis� ng homeless families, 
low-income ci� zens and special needs 
popula� ons to expand economic opportuni� es.

CITY �F �RESHAM �RI�RITY 
IX:  �NFRASTRU�TURE �EVEL�PMENT

�nvest in community infrastructure development and redevelopment 
in low- and moderate-income neighborhoods to safeguard public 
health, improve livability and promote economic development.

CITY �F �RESHAM �RI�RITY 
EVEN:  ���N�MI� OPP�RTUNITIES

�ncrease economic opportuni	 es through redevelopment and job-
crea	 on ac	 vi	 es.

�ULTN�MAH C�UNTY �RI�RITY �IGHT: �NFRASTRU�TURE

�nvest in infrastructure and public facili	 es development to stabilize 
and revitalize low- and moderate-income communi	 es.


