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Portland, OrcgoLt 

FINANCIAL IMPACT and PUBLIC INVOI-VIIMENT S'I'ATEMENT 
For Council Action Items 

(Dclivcr oliginal to ltrinancjal Plarrrring Division. Iìctain co¡ry,)vcf ot 

l. Name ol'lnitiatol' 2. Telephone No. 3. Br.u'eaLr/O flice/Dept.
 

Scott Gibson 503-823-76 r 5 llES/Design Selviccs Division
 

4a. l'o be 1ilecl (hearing date) 4b. Calendar' (Check One) 5. Datc Sublnittecl io 
Commissioner's olfioe 

Regulal Clonsent 4/.5tlis ancl FPD Br"rclget Analyst:M¡rcl't / 201? 
t+' 

TXtr 
(ra. ì'ìinancial Inipact Section: 6b. Public lnr¡oh,cr.rrcut Scction: 

f linancial inipact seclion completecl I I'Lrblic involvement scctic¡u cclnrpletecl 

l) Lcgislation Title: 

Authorize ¿ì contract aÍnendmellt and pr'ovide fbr paymi:nt to Otak fbr profèssional project managerïìout and 
engineering services f-or the design of the East Lents Flooclplain Restoratiolt Project - Phase 2, Ploject No. 
F,08464. (Orclinance 

2) Purpose of the Pro¡rosecl Lcgislation: 

l3ES completecl thedesign fòrPhase I of'thc E¿rst l,ents Flooclplain Iìcstoration Prqect, which was 
collstructed sull-uner 2011. Tliere was a neecl ancl benefit tcl seamlessly clesign ancl construct Phase 2 of the 
East Lents Floodplain Restoration Project immecliately afier Pl-rase L 

The Otak colltract for Phase 1 was arnenclecl to include scope ancl buclget f-or the clesign of Phase 2. During 
clevelopment of the clesign 1'ol Phase 2,the neecl fbr aclditional public improvernents was iclentifìed and 
resultecl in the neecl to add aclditional scope to the Otal< contract f-or the clesigrr f-or those improvernents. 

3) Which arerù(s) of the city are aff'ecte cl by this Council itern? (Check all that apply-areâs are basecl on 
formal neighborhood coalition bounclaries)? 

I City-wide/Regional n Northeast ! Northwcst I North 
I Centlal Northeast X Southeast I Southwest tr East 
! Central City 

FINANCIAL IMPACT 

4) Revenue: Wiil this legislation generatc or reduce currcnt or future revenue coming to the City? If so, 
by how much? If so, please identify the source. 

No impact to revellue. 

5) Expense : What arc the costs to the City as a result of this le gislation? What is the source of funding 
fbr thc expense? (Please include costs in the curren.t.lìscal ,,,ear as r,uell as costs in.futtu"e yecu,s. If'the action is 
relctted lo a grant or contrctcl please inclucle the local contribution or mat.ch required. If'there is a ¡tro.ject 
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Legislatron will cost the Clity 5241,200. A portion o{'the aclclecl buclget will be spcnt inFY I 1/l2 a¡rcl the 
rernairring portion will be sltent in I:'tY 12113. 

J'here is no matching grant ol contract contribution associatecl with this legislation. 

6) Staffing Requirements : 

. Will any positions be createcl, eliminated or" re-classifiecl in the cun'ent year as a result of this 
legislation? (l.f'neu, ¡tositions crre creúte(l please incltde whether the.y yt,ill be pctrt-tinle,.firll-time:, 
limÌl.ed lernt, or ltt't'nt(trt(nt ltosiliotts. I.f'the position is limítecl ternt ¡:lectse indi.cute tlte end of'the ternt.) 

No positions will be createcl, eliminatecl or le-classifìed in the current year. 

Will positions bc create cl or climinatecl itr.fùture yeqrs as a result of this legislation? 

No positions will be createcl, eliminated or re-c1¿lssilìed in lttture ycars. 

(Contplete tlte./'ollowing sectiort ottly il'an antendntetú to the budget ís propon-ed.) 

7) Chnnge in Appropriations (1./'the crccon'rp(u1)ting orclinctnce am,ends the brulgct ¡;lects;e t'a.flect tlte clollar 
cttttorutt lo be approltriatecl.b.y this legislation. Include the ap¡troprictte cost elements tltaÍ ctre to be loctclccl blt 
ctccotutÍittg. lnclicale "nali' in l;'und Cenler coltutut If'nev,, center neecls lo be crectled. IJse ctdditionctl s¡sttce if 
nceded.) 

I,'uncl Iìuncl Commitment Iìunction¿rl Arca li'unclecl Program Grant S¡ronsored Amount 
Center Item Prosram 

lProceed to Public Involvement section RBQUTRED as of July 1,20lll-

http:lim�l.ed
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tl) Was public involvement itrcluclecl in the clevelopment of this Council item (e.g. orclinancc, resolution, 
or report)? Pleasc chccl< the appropriate lrox below: 

XYES: Please ploceecl to Question #9. 

I NO: Please, explain why below, ancl proceecl to Question #10. 

9) If "YES," please answer the fbllorving questions: 

a) What impacts arc anticipated in the community fi'om this proposecl Council itcm? 
'Ihe: project is expectecl to reduce nuisance flooding that currently affects Sll Fostel Rd and plopcrty 
owners in the area. 

About 1000 feet ol'a new public street, SE Coopel Strect, will be constructecl to provide access to locai 
resiclents at the southern encl of SE l08tl' Avenue ancl SE I 1Otl' Avenue. 

The bridges over Johuson Creek at SE 106'l' Avenue, SE 108'l' Avenue ancl SE I lOtl' Avenue will be 
removecl anc'l the creel< bauks reconstructecl to improve habitat lòr fìsh, bircls, ancl other wilcllif-e. 

Aclclitionally, cotrstruction impaots are anticipatecl to inclucle noisc, vibration, arrcl possrble iurpacts to 
traffic. 

Upon completion, the project will provicle oppoltunities f'or public recl'eation and eclucation by 
constructjug parking areas with informational signs on SE Foster Rd and public accoss to the site via a 
new peclestrian atrd bicycle briclgc cotutccting to a mainten¿ìllce r<lad ancl trail oti top of the floocl stolage 
benns. 

b) Which community ancl lrusiness groups, uncler-rcpresentccl groups, organizations, external 
government cntities, and other interested parties were involved in this effort, ancl rvhen ancl how 
were they involvecl? 
Project stafÏ and public outreach stafïhave involved the surrouncling property owners, resiclents ancl 
busiuesses, the Lents Neigliborhood Assooiation ancl the Johnson Creel< Watershecl Council in the 
ploject's design. Publicrneetings wer'elield in2007,2008,2009,2010,and201 l. Meclia events were 
held in 20I 0 ancl 2011 . Phase I constmction, whicli was completecl in October 2011, included fiequent 
notification to resicleuts and businesses via email and postal mail. Tlie sarne type and fì'ecluency of 
notifìcation to neighbors is anticipated cluling Phase 2 construction. 

c) How did public involve ment shape the outcome of this Council item?
 
BES project tealn metnbers have workecl with mernbers of the community, State and Federal agencies,
 
and the staff of other City bureaus tliroughout the clesign of the ploject. Knowleclge gainecl from public
 
involvement efforts inf-ormed ancl influenced the design of the project elements.
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d) Who designed and implemented the public involvement related to this Council item? 
Bureau of Environmental Services project staff and public involvement coordinators. 

e) Primary contact for more information on this public involvement process (name, title, phone,
 
email):
 
David Allred, Sr. Community Outreach Representative, 503-823-7287,
 
David. Allred@PortlandOregon. gov
 

10) Is any future public involvement anticipated or necessary for this Council item? Please describe why 
or why not. 

One or rnore public meetings will be held prior to tlie beginning of Phase II construction to inform the 
community about the project purpose and design, and the anticipated construction impacts. The public will 
be kept informed of activities during construction via briefings at neighborhood meetings, postal mail, 
email and the BES website. PI staff will attend project site rneetings and meet with the community as 
needed. 

, Bureau of Environmental Services 

APPROPRIATION TINIT HEAD (Typed name and signature) 
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Agenda Itern 
Staff Supplemental Reporl 

TO: Comrnissioner Dan S altzman 
THROUGH: Arny Trieu 

FRoM: 
3::[,"'r'i,î"1,î,,,.,"' Manager ]}{,K Afr/- rf|^-t

DATE: February 76,2012 

RE: Arnend the Otak contract for the design of Phase 2 of the East Lents Floodplain 
Restoration Project and add scope and budget for the design of adclitional iublic 
access improvements to project No. E0g464, . 

trJ 
Requested Council Hearing Date: March7,2012 

I. RECOMMENDATION 

Enclolse approval of amendment to increase the scope and budget of PTE contract 3 g 1 00 
with Otak for the design of additional public improvements to Phase 2 of the East Lents 
Floodplain Restolation Proj ect. 

II. BACKGROTIND 

Contract 3 81 00 was for the design of Phase I of the East Le¡ts Floodplain Restoration 
Project' The primary purpose of the design for Phase 1 was to m.itigate nuisance flooding
fiorn Johnson Creek in SE Foster Road in the vicinity of SE 108t1'Avenue. 

During the design of Phase I, it becarne evident there was justification to searnlessly 
design and construct Phase 2 imrnediately after Phase L The Otak contract was amended 
to include the design of Phase 2. There is a need to add scope to the arnended Otak 
contract. The additional funding will provide budget for the following scope. 

Phase 1 will cause excavation and fìll to occur within the Johnson Creek floodway, which 
is regulated by FEMA. As a result, BES is required to apply for a Conditional Letter of 
Map Revision (CLOMR) from FEMA for both Phase 1 and Phas e 2. Atthe conclusion 
of the two CLOMR processes, FEMA will require BES to apply for a Letter of Map
Revision (LOMR), a process which will revise the local 1OO-year floodplain map 
boundaries 

Ph:503-823-7740 Fax: 503-823-6995 t www.cleanriverspdx.org ¡ Usingrecycledpaper. r AnEqual OpportunityEmployer, 
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Curently BES is in the midst of tlle second CLOMR process fcrr Phase 2. Results from 
the Phase I CLOMR process reveaied the cuuent 1OO-year floodplain bounclar"y would 
not match the results fi'orn the FEMA one-dimensional HEC-RAS liydlaulic model Otak 
used to design the ploject to meet FEMA requirements. Some of the Freeway Land II 
commercial properly that was not in the previous 1OO-year floodplain will be in the 
revised i OO-year floodplain. 

ti ',
'l 

To rninirnize the impact to Freeway Land II property, additional topographic survey on 
that property is needed to fuither refine the surface used in the inodel. The irnpact of 
levising the 10O-year floodplain map on Freeway Land II property and thus the need for 
intensive topograpiric survey on that ploperly was not anticipated and is not inclucled in 
the current Otak contract. 

Contract Task 21.0 Public Access hnpr'.ovements 

In cooperation with Porlland Parks BuLeau, BES detennined it was in the City's and the 
public's best interests to add public access improvements to the constructed floodplain. 

The irnproventeirts include a new parking lot off Foster Road, a pedestrian bridge across 
Johnson Creek and a paved trail frorn the parking lot, acloss the floodplain and onto new 
SE Cooper Street. 

Contract Task 22.0 Private Access Ilnprovernents 

During property acquisition negotiations for three lots on SE l O8tr' Avenue, tire City 
agleed to swap City owned properly at the end of SE 108t1' Avenue for the sought after 
lots. The tenns of the agreements obligated tire City to provide equitable services to the 
fonner City lots for the new owllers. 

The need to desigr-r street improvements to the end of SE 1O8tl' Avenue to meet f,rre code 
requirements was not anticipated, and the scope for tliat wolk is not in the cunent 
amelded Otak contract. Funding is needed to design the regrading and paving of SE 
108t1' Avenue and a storm sewer to convey the stormwater runoff. 

The need to realigri tlie driveway entlance to the property a|6821-6829 SE i 12tl' Avenue 
frorn SE 112t1'Avenue to new SE Cooper Street was-also not anticipated. During design 
of SE Cooper Street, the Portland Bureau of Tlansportation detennined the proximity of 
the entrance of the driveway to the entrance of SE Cooper Street would be a safety hazard 
and required the driveway to connect to SE Cooper Street. 

Contract Task 3.0 Ensineering and Design Support 

The addition of scope for the above described work will increase the scope of work under 
this task. 

Contract Task 23,0 Operations and Maintenance 

Most stream restoration projects are left to develop and mutate as necessary while the 
creek stabilizes after completion of the restoration work. The stream restoration on this 
project differs in that the stream restoration work is an integral parl of tlie flood control 
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design, The containrnent of flooclwatel that would spill onto SE Foster Road is the 
primary purpose behincl the East Lents Flooclplain Rèstoration Project. The desig¡ tearn 
tealized an operation and maintenance plan rnust be developed to tell futul.e caretakers of 
this section of Johnson Creek what stream enhancements are critical to the success of 
flood control operations, which are not and what to do when Creek waters mutate those 
etdraucements. This scope for this work is not in the arnended Otak contact and needs 
fundirrg. 

contract Task 24.0 Post construction Monitoring and Evaluation 

Because of the fluctuating flows in Johnson Creek, all possible irnpacts to the constructecl 
work can not be pledicted. It is expected that the flows will alter tire constructed work. 
This task will lnonitor and evaluate the constructed work and make recomlnendations or 
design changes to acldress movements in the constructed work. 

III. FiNANCIAL IMPACT 

Tliis contract amendment will cost $247,200. 

ry. LEGAL ISSUES 

There are no known legal issues associated witli this legislation. 

V. CONTROVERSIAL ISSUES 

There are 1ro kuowu contloversial issues associated with this legislation. 

VI. LINi( TO CURRENT CITY POL]CIES 

As shown in the June 2001 Johnson Creek Restoration Plan that was adopted by Council, 
the City has documented their commitment toward mitigating flooding and restoring wild 
life habitat along the Johnson Creek conidor. In the Plan, this project is listed ur u higlt
priority and is identified in Reach 15. Approval of this legislation will improve publió 
access and use of public property. 

Vil. CITIZEN PARTICIPATION 

As also sirown in the Johnson Creek Restoration Plan, for marly decades local citizens 
and the community have pafiicipated in discussiolls on how to restore the Jolurson Creek 
corridor and mitigate local flooding. And the East Lents Neigliborhood Association and 
the Johnson Creek Watershed Council have participated in the developrnent of the design
for this project. 

VM. OTHERGOVERNMENTPARTICIPATION 

o FEMA has provided partial funding and administers the CLOMR and LOMR 
processes. 

r 	 Petmits are needed from the USACE, DSL, DEQ and City's Bureau of Development 
Selvices, 
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o Pofiland Bureau of Transpor-tatjon wiil parlicipate in the clesign for a new street fi-om 

SE 1i2tl'Avenue to SE 1ô8'l'Avenue. 
. 	 City'Water' Bureau wiil be abandoning porlions of theil utilities in SE 106t1' a¡d 108t1' 

Avenues. Tirey wiil also participate in the design of a new water main that will be 
installed during construction of the new public street. 

IX. 	 FINANCIAL IMPACT ON LOCAL ECONOMY 

IF APPLICABLE, PROVIDE INFORMATION ON ESTIMATED NUMBER OF JOBS 
CREATED BY THIS ACTION 

The $247,200 value of this contract arnendment wiil provide partial funding for- an 
estirnated 6 Otak employees during administlation of the ploposed scope of work. 

IF THIS ACTION IS CONTRACT-RELATED, PROVIDE INFORMATION ON 
M/WESB PARTICIPATION (NUMBER AND PERCENTAGE) 

During developrnent of the designs for Phase 7 and2, it is estirnated that 17.7% of the 
work is being conductecl by MWESB sub-consultants. 

X. 	 IF THIS IS A CONTRACT, DOES CONTRACTOR HAVE A CURRENT BUSINESS 
LICENSE? YES 

WHAT IS THEIR BUSINESS LICENSE NUMBER? 381526-00 

IS THEIR ACCOUNT WITH THE CITY CURRENT? YES
 
IF NOT, HOW MUCH iS OWING?
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