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INTERGOVERNMENTAL AGREEMENT NO. 

C3 Program 

This lntergovernmental Agreement (this "lGA") is between the City of Portland ("C¡ty") and Centennial School District 
('District"); the City and District may collectively be referred to herein as the "Parties'; and individually as a "party". This 
Agreement shall be a one year agreement beginning January 1,2011("effective date"), and may be renewed annually as 
agreed upon by both Parties. The expiration date of the IGA is hereby extended to December 30,2012 throlgh
Amendment. The amount for this Agreement shall not exceed twenty-fìve thousand, four hundred twenÇ-fìve and no/1õ0
dollars ($25,425.00). 

RECITALS; 

1. Summer Youth Connect is a four-year series of interventions (via Ninth Grade Counts, Career + 
College Connections, and SummerWorks programs) for targeted high school students during the 
summer months. Each year, students receive progressively more intensive academic support-and 
career and college experiences as they move toward graduation and into higher education, ìraining,
and jobs. 

2.	 The graduation rate for the six urban, Multnomah County school districts is 57%. Using the research 
from Connected by 25, we can identify students with an elevated risk of dropping out-of school and 
support them through key transitions to increase their likelihood of graduating. 

According to the Connected by 25 research students who do not have suffìcient credit by the end of 
9th grade are 4 times more likely rrot to graduate high school on time. 41% of local stud'ents do not 
have the necessary six core credits atthe end of gth grade to be on trackto graduation. 

4.	 About two{hirds of the ninth grade achievement gap between lower and high income youth can be 
explained by unequal access to summer learning opportunities. School distrióts have noi traditionally
provided summer programs for students between 9th and 1Oth grades. 

Ã	 Career + College Conrrections (C3), sponsored by the Mayor's Offìce, acts as a bridge between the
"career sampled' of Ninth Grade Counts and the internship of SummerWorks by pioviding career 
exploration and work readiness activities to help inform education and career planning. 

6.	 Based on a successful pilot program at Reynolds High School in Summer 201 1, the City requested
proposals from the remaining five, urban, Multnomah County school and four (4) responsiúe proposals 
were received. 

7 . Sufficient funding for these lntergovernmental Agreements resides in the Education program Funds in 
the Mayor Offìce's Budget as approved in the Fy 1 1/12 budget cycle. 

NOW THEREFORE, in consideration of the mutual covenants and undertakings contained in this lGA, including the 
foregoing recitals, the Parties hereby agree as follows: 

I. 	 DEFINED TERMS: 

A. Words that are capitalized, and which are not the first word of a sentence, are defined terms. A defined 
term has the meaning given it when it is first defined in this lGA. References to the District's potential sub 
contractors include contractíng with the persons or entities with which the District does business (each, a
"subcontractor"). 

II. 	 PROGRAM DESCRIPTIONS: 

The District shall implenrent the following Program on behalf of the City 
1.	 lnsure sufficient numbers of students from the targeted population (described below) are 

made aware of, enroll, and complete the Career + College Connections program (C3 
Program). 

2. Establish a c'"Program that increases student's career and college readiness. 
J. Manage the c3 Program delivery and resources to meet deliverable schedule. 
4 Target and service 45 students from the Centennial School District for the C3 program. 
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B. C3 Program Target Population/Eligibility Criteria 
1. 	 Multnomah CounÇ: Reside in and attend a public school (including alternatives and 

charters) in one of the following districts: Centennial, David Douglas, Gresham-Barlow, 
Parkrose, Portland Public or Reynolds.

2. 	 Rising 1Oth Graders: Defìned as students transitioning from gth to 1Oth grade. For the 
purposes of this RFP, if a student has previously been retained in gth grade or attends a 
school setting that does not utilize traditional grade levels, students between the ages of 14
16 would be considered eligible for participation in this program.

3. 	 Academic-Priority Status: Refers to students who have an elevated risk of disconnecting 
from school based on one or more of the following: failing tvvo or more 8th grade 
benchmarks, failing an 8th grade core course, and/or being absent 15 or more days during 
the 8th grade year. Six school districts in Multnomah County have agreed to flag these 
students in the county-wide electronic student information system (eSlS). Students who are 
not flagged as "academic-priority" in eSlS but othenvise meet the other eligibility criteria MAY 
BE ELIGIBLE to participate upon further documentation of risk factors in a format acceptable 
to the City. lt is incumbent upon District to verify eligibility with the City BEFORE serving any 
students not flagged as "academic-priority". (See further explanation below.) 

. 	 4, Ninth-Grade-Counts Participation (preferred): Students who did not participate in Ninth 
Grade Counts but otherwise meet the other eligibility criteria may participate in the program. 

C. Program Components: District shall design and execute a program of career- and college-readiness 
activities. O¡strict shali ensure that the C3 Progrãm schedule allows õtudents who need credù recovery to 
participate in these credit recovery activities. The C' Progranr must include, but is not lirnited to the following 
activities: 

1. 	 Self-assessment 
2. 	 Job-preparation skills 
3. 	 Post-secondary planning
4. 	 Development of an individual career plan
5. Off-site experiential component (e.9. volunteer experiences, service learning project, 
career/college site visits) 

ilt.	 WORK PERFORMED BY THE DISTRICT: 

A, The Program requires considerable staff time, expertise and compilation of information to successfully 
implement, The District has the necessary staff, expertise and information systems in place to administer the 
Program on behalf of the City of Portland. The Parties agree to enter into this IGA whereby each Party will 
undertake certain actions as described herein to ensure the successful implementation of the Program. 

B. Recruitment and Selection: District shall conduct outreach in coordination with the resident school 
districts to students who meet the eligibility criteria in the following manner; 

1. Outreach plans should account for the fact that students of color and students of poverty are 
disproportionately represented among the academic-priority population. The City will work with each 
school district to secure a list of academic-priority students that have previously participated in Ninth 
Grade Counts programming and provide that list to District. The District shall also utilize existing 
relationships to identify eligible students. 

2. District shall develop marketing materials to describe program services and enlist student 
participation. Per Deliverables schedule, these materials shall be submitted to City for approval priorto 
beginning student outreach. 

3. District shall assist C3 Program applicants in completíng a City provided C3 Program 
application. 

4. District shall verify C3Program eligibility based on criteria listed above and shall notify C3 
Program applicants as to whether or not they are accepted into the program. 

C. 	 Data Tracking, Evaluation and Reporting: 

1. District shall track individual C3 Program participant data in a format to be supplied by City. 
Relevant data elements include student demographics, activities, attendance, case notes, and 
outcome data. District shall include this information in the fìnal narrative report. 
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2. District shall track the disbursement of monthly TriMet Youth transit passes to C3 program 
participants in a forrnat to be supplied by City. 

3 District administer pre- and post-survey assessments to C3 program participants as_shallprovided by the City. District may administer these surveys via online or via pa-per format. 

4' District shall compile.testimonials, photos, and videos that can be used by City in program
advocacy and marketing. District shall obtain a media release for any student featureo in a tesilmõniat,
photo, or video. 

5 Submit invoices, reports and other deliverables as provided herein. 

tv. WORK PERFORMED BY THE CITY: 

A. The City will perform the following tasks as part of this Agreement: 

1. Work with each school district to secure a list of academic-priority students that have
previously participated in Ninth Grade Counts programming and provide this list to District2. Provide C" Program participant application forms
3. Purchase monthly TriMet Youth transit passes for all C3 Program participants
4 Provide pre- and post-assessment survey for the C3 prograri
5. Provide certain formatted templates for District's deliverable submittals 

PERFORMANCE MEASURES: 

A District shall develop a C3.Program that will meet or exceed the following goals for performance 
measures. To the extent that services are not directly provided by the District, tnã o¡str¡ct must ensure
compliance of any sub-contractors to the intent and outcomes below. 

Performance Measure Goal
Percentageofeligible,enrofledstudentswhohave 
Program."

BOo/n* StudeQts are considered "Enrolled" if they attended more than two days of proqramminq.
 
Percentage of eligible, enrolled students who complet-the c3 prograln to include
 
completing an lndividual Career Plan. B0%
 

Hercentage oï parttcipants reporting positive level of satisfaction* 
85%* Ave¡age %o answerirlg "Agree" or "Strongly Agree" to euestion #1 1 a,b.e.f.nPercentageofparticipantsreportingpositiveleveiffi 

. Average %o answering "Agree" or "strong]y Agree,'fo euesfion #1 1 c,d,g,h,m	 85% 

vt. DELIVERABLES: 

A. Deliverables shall be considered those tangible resulting work products which are to be delivered by
the District to the City's Project Manager ("City's PM') such as reports, diaft documents, data, int,erim findings,
drawings, schematics, training, meeting presentations, final drawings and reports for review comments, and/or
approval by the due date specified. Deliverables and schedule toitn¡s project shall include: 

1. 	 Curriculum Plan: District shall submit a Curriculum Plan to City's pM for review, comments, and
approval. The Curriculum Plan must identify the scope, sequenóe, and projected iime students will
spend in various activities/learning objectives, lt shall provide a brief desóription of each learning
objective and activity; include a proposed calendar/schedule, and a generai overview of how the
project will unfold over the summer.
 
(Due: March 1"t)
 

2. 	 Recruitment Materials: District shall submit all Recruitment Materials to City's pM for review, 
comments, and approval prior to distribution to-students and families. Recruitment Materials include 
any direct mail piece or flyer representing the C3 Program. All marketing materials must ¡ncluãe if,e ð".

Program logo as provided by City.
 
(Due: April l"t)
 

3. 	 Schedule of Activities. District shall submit a fìnalized Schedule of Activities specifying the time, date 
and place of C3 Program activities. District shall notify the City PM of any cnänges tð lne scneoule 
after submission to City. 
(Due: May 1sth) 
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4. 	 C3 Program Applicant Roster: District shall submit a list of C3 Program applicants in a format to be 
supplied by City. 
(Due: June 1"t) 

5. 	 C3 Program Participant Roster: Excel spreadsheet of participant's data in a format provided by City 
and must include the following data: 
Name eSlS # 
DOB High School enrolled 
Prograrn attendance Race/Ethnicity 
Completion status (optional) 
Home address Gender 
(Due: August 31"t) 

6. 	 Final Report: Narrative report in a format provided by City, which will include the following: 
Summary of actions 
Lessons learned 
Summary of results 
Examples of youth produced work and testimonials 

ror ruture prosram development 
io""' 'åi!iH:!|al""s

7. 	 Regular attendance of C3 Program Manager at the C3 Program coordination meetings. The City's 
PM will advise of these dates, along with their time and location. 
(Due: as scheduled) 

VII. DISTRICT AND SUBCONTRACTOR PERSONNEL: 

A. District shall designate a C3 Program Manager who will participate in program coordination meetings 
with City and be the main point of contact for City PM. The District shall assign the following personnel to do the 
work in the capacities designated: 

NAME ROLE ON PROJECT
 
Kevin Ricker, Principal Proiect Manaqer
 
Zach Ramberq, Vice-Principal
 
Jeff Stanek, School to Work Coordinator
 
Teacher 1, Licensed Teacher
 
Teacher 2, Licensed Teacher
 
Karen Hubbard, Classified Clerical Support
 
Rick Larson, Director, Business & Operations, CSD Fiscal/Grant Manager
 

B. The District shall assign the following subcontractors to perform work in the capacities designated 

NAME ROLE ON PROJECT
 
NONE
 

VIII. DURATION, CHANGES AND TERMINATION: 

A. ThislGAshall beeffectivefromtheEffectiveDatetoDecember30,2Ol2("ExpirationDate"). The 
Expiration Date may be extended by amending this IGA by mutual agreement of the Parties. 

B. The CITY may request changes in the scope of the services or terms and conditions hereunder. Such 
changes, including any increase or decrease in the amount of District's award, shall be incorporated in written 
amendments to this IGA before they become effective. 

C. Either Party may terminate this IGA upon giving thirty (30) days written notice. ln the event of 
termination the District shall be entitled to payment for work performed prior to the notice of termination. 

IX. COMPENSATION: 
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A. The City will pay District up to the not to exceed amount of $25,425.00. The "not to exceed amount" is 
the maximum amount of compensation due the District for all the work required by the Agreement. The District 
is solely responsible for any errors in estimating the costs necessary to perform the work under this Agreement. 
The District shall be paid based on the number of eligible students served at the Per Student Rate of $565.00. 
The City will not pay for participants in C3 programming who do not meet eligibility criteria. 

B. Progress Payments: District shall submit four separate progress payment invoices to the City's Project 
Manager as follows: 

Pavment '1 : 30% advance based on the number of students to be served and at the Per Student Rate. 
District shall submitthis invoice afterthe submittal of the Curriculum Plan (Due by March 1st). 

Pavment 2: 30% payment based on number of ellgible students Enrolled in the approved C3 Program 
and at the Per Student Rate. District shall submit this invoice after Day 3 of programming along with a 
current roster of C3 Program participants. Definition: Stucients are considered "Enrolled" if they 
attend more than TWO (2) days of programming. 

Pa)¡ment 3: 30% payment based on number of eligible stuclents Enrolled in the approved C^3 Program 
and at the Per Student Rate. District shall submit this invoice after tlre submiital of the C" Program 
Participant Roster and C3 Program parlicipants' attendance for the entire program (Due by August 
31") Definition: Stuclents are considerecl "Enrollecl" ìf they attencl more than TWO (2) clays of 
programming. 

Pavment 4: 1O% payment basecl on number of eligible students Enrollecl in the approved C3 Program 
and at the Per StucJent Rate. District shall submit this invoice afler the submittal of the Final Report 
(Due by September 30th). 

The invoice shall contain the City's Contract Number and set out all items for payment including, but not lìmited 
to: the progress payment number for which the payment is requested, and the applicable deliverable(s) 
required. Priorto initial billing, the District shall develop a billing format for approval by the City. 

The City shall pay all amounts to which no dispute exists withlrr 30 days of receipt of the invoice. Payment of 
any invoice, however, does not preclude the City from later determining that an error in payment was nrade and 
from withholcling the disputed sum from tlre next progress payment until the dispute is resolved. 

l-he District shall make full payment to its subcontractors within 10 business days following receipt of any 
payment made by the City to District. 

C. PAYMENT TERMS: Net 30 Days after receipt of approved invoice. 

X, ESCALATION/DE-ESCALATION : 

A. Adjustment of Rate Due to lnflation may-be adjustecl up or down. The annual adjustment of per student 
rate will be considered upon written request from the District. Approval of a request for rate increases is solely 
within the City's discretion and under no circumstances is the City obligated to approve such a request. Rate 
increases are subject to the following limitations: 

¡ No increases will be grantecl during the first year of the Agreement;
 
. No more than one increase shall be granted per Agreement year;
 
. Rate increases may not exceed the then-current average inflation rate for the Portland Metropolitan
 

Area (as determined from the US Department of Labor statistics);
 
. Rate increases shall not be retroactive
 

Other than the irnpact of inflation as describecl above, rates may not be increased. 

xl. STANDARD TERMS: 

A. Publicity: The Oregon Pulrlic Recorcls Law, ORS 192.410 et seq. strictly governs the City's treatment 
of requests for public records pertinent to this Agreement. 

The District shall not use in its external advertising, marketing programs, or other promotional efforts, any 
data, pictures or other representatives of the City, except with prior specific written authorization from the City. 
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District agrees to holcl in confidence any and all information of the City's it receives while performing any of 

the contemplated function of the Agreement and shall not disclose any such information to thircl parties. 

B. Access To Records: District shall provide the City, or its duly authorized representatives, prompt 
access to any and all books, general organizational and administrative information, documents, papers, and 
records of District that are relatecl to this IGA or District's pedormance of services, for the purpose of making 
audit examination, copies, excerpts, and transcriptions. All required records must be maintained by District for 
four years aÍ1er the CITY makes final payment and all other pending matters are closed. 

C. Program and Fiscal Monitoring: The City shall monitor on an as needed basis to assure IGA 
compliance. Such monitoring may include, but are not limitecl to, on site visits, telephone interviews, and review 
of required reports and will cover both programmatic and fiscal aspects of the Grant Agreement. The frequency 
and level of monitoring will be determined by the Program Manager. Notwithstanding such monitoring or lack 
thereof, District remains fully responsible for performing the services required by this IGA in accordance with its 
terms and conditions. 

D. lntegration: This Agreement contains the entire agreement between the City and District and 
supersedes all prior written or oral'discussions or agreements. There are no oral or written understandings that 
vary or supplement the conditions of this IGA that are not contained herein. 

E. Assignment: This agreement cannot be assigned or transferred by District without ihe prior written 
permission of City. 

The Parties ngru* ih" City and District rray concluct this transaction, inclucling any amenclments, by electronic means,
including the use of electronic signatures, 

1]ITY OF PORTLAND CENTENNIAL SCHOOL DISTRICT 

Name: Sam Adams Name
Title: Mayor Title: 

APFROVE.I) ir5 TO FORM 

fr"4*ffituþ/
CTTYATTORNEY y' 
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EXHIBIT D: BUDGET WORKBOOK
 
Career + Colleqe Connections: Pr osed Bud
 

SoI icit¿rt ioll Cloorcli nator'. 

ancl u,ill cotlnt tow¿ìr(l the ¡tirgc lirrrì1. 

BUDGET ASSUMPTIONS 

Enter the maximum number of 
Proposed 11 of Pañici¡tants students the Proposer intends to 

Suntner 2011 45	 SETVE. 

Calculate the student:teacher ratio 
based on the number of students 
to be served above and the 

sroorÌr personnel identified 
Sfuc/enl. Ieac h er Ratìo 15 elow 

Entcr tlre percentage you intcnd 
I n cl i re ct/Ad nt i n i s tra tiv e bill this project for 

Percentaqe ndirect/Adminstrative expenses 

Projected Costs 
OPERATING EXPENSES :9,950$ 

Marketing materials $ 400
 
Curriculum rnaterialsisu¡tplies $ 3780
 
Equipment & facilrty costs
 $
 
Transportation
 $ 1 ,000
 
Partìcipation incentives
 $ 4,320
 
Professic¡nal services
 

Misc. service/supply expenses $ 450 

PERSONNEL $ 15,475 
Projected Projected
 

Name HourlV Rate rs Cost
Hours
 
Jeff Stanek School to Work coo¡dinatol $53 06 900 $ 4,775
 
Teacher Licerrsed Teaclrer $53.06 900 $ 4,775
1 

Teacher 2	 Licensed Teacher $53 06 90.0 $ q,tts 
Karen Hubbard	 Classified Clcrical Supporl $28.72 40.0 $ 1.14s 

$ 
ADD LINE ABOVE AS NEEDED 

Subtotal 25,425 

IND IRECT/ADM f N ISTRATIVE 

Total Project Costs 25,425= 

Cost per Participant 565= 

LEVERAGE RESOURCES 

Partner tonartner Est. Value 
Centennial School District Facilitv Rental $ 1,696 

O:\@r'nATf@A/ 8¿ÍlûolrÐlfrqi<irs\C3 )i: Grdßl1sRÞo.tovøF/,8è63¿(ãÉ/€rdge¡.x/.s,, 7 e ntpt art. $ 4100 
Centennial Sclrool District Atl rn in istrator t i m e/s up port $ 3,900 
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INTERGOVERNMENTAL AGREEMENT NO. 

C3 Program 

This lntergovernmental_Agreement (this "lGA") ìs between the city of Porfland ('clTY') and David Douglas School 
D-istrict ('District"); the City and District may collectively be referred to herein as the'Þarties" and indivì'dually as a"Party". This Agreement shall be a one year agre€ment beginning January 1,2011 ("effective date"), and may Oe 

lenewed annually as agreed upon by both Parties. The expiration date of the IGA is hereby extended to'Decernbei 30,
2012 through Amendment. The amount for this Agreement shall not exceed twenty-fìve thousand, four hundred twenty
five and no/100 dollars ($25,425.00). 

RECITALS: 

1-	 Summer Youth Connect is a four-year series of interventions (via Ninth Grade Counts, Career + 
College Connections, and SummerWorks programs) for targeted high school students during the 
summer months. Each year, students receive progressively more intensive academic support-and 
career and college experiences as they move toward graduation and into higher education, iraining,
and jobs. 

2. The graduation rate for the six urban, Multnomah County school districts is 57%. Usìng the research 
from Connected by 25, we can identify students with an elevated risk of dropping out"of school anJ 
support them through key transitions to increase their likelihood of graduating. 

3. 	 According to the Connected by 25 research students who do not have suffìcient credit by the end of 
9th grade are 4 times more likely not to graduate high school on time.41% of local students do not 
have the necessary six core credits at the end of gth grade to be on track to graduation. 

4. 	 About two{hirds of the ninth grade achievement gap between lower and high income youth can be 
explained by unequal access to summer learning opportunities. School distriôts have noi traditionally
provided summer programs for students between 9th and 1Oth grades. 

5. 	 Career + College Connections (C3), sponsored by the Mayor's Office, acts as a bridge between the
"career sampler'' of Ninth Grade Counts and the internship of SummerWorks by pioviding
exploration and work readiness actívities to help inform education and career ptañning. "arà"i 

6. Based on a successful pilot program at Reynolds High School in Summer 2011, the City requested 
proposals from the remaining five, urban, Multnomah County school and four (4) responsiúe proposals
were'received. 

7. 	 Sufficient funding for these lntergovernmental Agreements resides in the Education program Funds in 
the Mayor OffÌce's Budget as approved in the Fy 11112 budget cycle. 

NOW THEREFORE, in consideration of the mutual covenants and undertakings contained in this lGA, including the 
foregoing recitals, the Parties hereby agree as follows: 

I. 	 DEFINED TERMS: 

A. Words that are capitalized, and which are not the fìrst word of a sentence, are defined terms. A defìned 
term has the meaning given it when it is first defined in this lGA. References to the District's potential sub 
contractors include contracting with the persons or entities with which the District does busin'ess (each, a
"su bcontractor"). 

II. 	 PROGRAM DESCRIPTIONS: 

A. 	 The District shall implement the fof lowing program on behalf of the city 
1.	 lnsure sufficient numbers of students from the targeted population (described below) are 

made aware of, enroll, and complete the Career + College Connections program 
Program). 

1C3 

2.	 Establish a c".Program that increases student's career and college readiness. 
Manage the c" Program delivery and resources to meet deliverable schedule. 

4.	 Target and service 45 students from the David Douglas School District for the C3 program. 
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B. C3 Program Target Population/Eligibility Criteria 
1. 	 Multnomah County: Reside in and attend a public school (including alternatives and 

charters) in one of the following districts: Centennial, David Douglas, Gresham-Barlow, 
Parkrose, Portland Public or Reynolds.

2. 	 Rising 1Oth Graders: Defìned as students transitioning from gth to 1Oth grade. Forthe 
purposes of this RFP, if a student has previously been retained in 9th grade or attends a 
school setting that does not utilize tiaditional grade levels, students between the ages of 14
16 would be considered eligible for participation in this program.

3. 	 Academic-Priority Status: Refers to students who have an elevated risk of disconnecting' 	 from school based on one or more of the following: failing two or more Bth grade 
benchmarks, failing an 8th grade core course, andior being absent 15 or more days during
the Bth grade year. Six school districts in Multnomah County have agreed to flag these 
students in the county-wide electronic student information system (eSlS). Students who are 
not flagged as "acadernic-priority" in eSlS but otherwise meet the other eligibility criteria MAy
BE ELIGIBLE to participate upon further documentation of risk factors in a format acceptable 
to the City. lt is incumbent upon District to verify eligibility with the City BEFORE serving any
students not flagged as "academic-priority". (See further explanation below.)

4. 	 Ninth-Grade-Counts Participation (preferred): Students who did not participate in Ninth 
Grade Counts but othenvise meet the other eligibility criteria may participate in the program. 

C. Program Components: District shall design and execute a program of career- and college-readiness
activities. District shall ensure that the C3 Progrãm schedule atlows ðtuOents who need credù recovery to 
participate in these credit recovery activities. The C" Program must include, but is not limited to the following
activities: 

1. 	 Self'assessment 
2. 	 Job-preparation skills 
3. 	 Post-secondary planning
4. 	 Development of an individual career plan
5. Off-site experiential component (e.9. volunteer experiences, service learning project, 
career/college site visits) 

ilt.	 WORK PERFORMED BY THE DISTRICT: 

A The Program requires considerable staff time, expertise and compilation of information to successfully
implement. The District has the necessary staff, expertise and information systems in place to administer the 
Program on behalf of the City of Portland. The Parties agree to enter into this IGA whereby each party will 
undertake certain actions as described herein to ensure the successful implementation of the Program. 

B, Recruitment and Selection: District shall conduct outreach in coordination with the resident school 
districts to students who meet the eligibility criteria in the following manner: 

1 . Outreach plans should account for the fact that students of color and students of poverty are 
disproportionately represented among the academic-priority population. The City will work with each 
school district to secure a list of academic-priority students that have previously participated in Ninth 
Grade Counts programming and provide that list to District. The District shall also utilize existing
relationships to identify eligible students. 

2. 	 District shall develop marketing materials to describe program services and enlist student 
participation. Per Deliverables schedule, these materials shall be submítted to City for approval prior to 
beginning student outreach. 

3. District shall assist C3 Program applicants in completing a City provided C3 program 
application. 

4. District shall verify C3Program eligibility based on criteria listed above and shall notify C3 
Program applicants as to whether or not they are accepted into the program. 

C. 	 Data Tracking, Evaluation and ReportinB:
1. District shall track individual Co Program participant data in a format to be supplied by City.
Relevant data elements include student demographics, activities, attendance, case noteé, and 
outcome data. District shall include this information in the final narrative report. 

2. 	 District shall track the disbursement of monthly TriMet Youth transit passes to C3 Program 
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participants in a format to be supplied by City. 

3. District shall adrninister pre- and poslsurvey assessments to C3 Program participants as
provlded by the City. Dlstrict may administer these surveys via online or via paper format. 

4' District shall compile testimonials, photos, and videos that can be used by City in program 
advocacy and marketing. District shall obtain a media release for any student featured in a testimõnial,
photo, or video. 

5. Submit invoices, reports and other deliverables as provided herein. 

tv. WORK PERFORMED BY THE CITY: 

A. The City will perform the following tasks as part of this Agreement: 

1. Work with each school district to secure a list of academic-priority students that have 
previously participated in Ninth Grade Counts programming and provide this list to District2. Provide C" Program participant application forms
3. Purchase monthly TriMet Youth transit passes for q]l C3 Program participants
4. Provide pre- and post-assessment survey for the C3 program
5 Provide certain formatted templates for District's deliverable submittals 

PERFORMANCE MEASURES: 

A. District shall develop a C3 Program that will meet or exceed the following goals for performance 
measures. To the extent that services are not direcfly provided by the District, the District must ensure 
compliance of any sub-contractors to the intent and outcomes below-

Performance Measure Goal 
Percentage of eligible, enrolled students who have 80% or better attendànce rafejn the Ci 
Program.* 80%* Students are considered "En¡olled" if they attended more than two davs of proqramminq.
 
Percentage of eligible, enrolled students who complete the c3 program to include
 
completing an lndividual Career Plan.
 80% 
Percentage of participants reporting positive level of satisfact¡on. 

85%* Averagè o/o answeing "Agree" or "strongly Agree,' to eaesfion #1 1 a,b,e,f,n 
Percentage of participants reporting positive level of effeðtñene-ss. 

85%* Average % answering "Agree" or "strongly Agree" to euestion #1 1 c,d,q,h.m 

vt. DELIVERABLES: 

A. Deliverables shall be considered those tangible resulting work products which are to be delivered by
the District to the City's Project Manager ("City's PM") such as repõrts, diaft documents, data, interim fìndings,
drawings' schematics, training, meeting presentations, final drawings and reports for review comments, andTor 
approval by the due date specified, Deliverables and schedule forthis project shall include: 

1. 	 Curriculum Plan: District shall submit a Curriculum Plan to City's PM for review, comments, and
approval. The Curriculum Plan must identify the scope, sequence, and projected time students will 
spend in various aclivities/learning objectives. lt shall provide a brief desóription of each learning
objective and activity; include a proposed calendar/schedule, and a generai overview of how thð
project will unfold over the summer.
 
(Due: March 1"t)
 

2' 	 Recruitment Materials: District shall submit all Recruitment Materials to City's pM for review, 
comments, and approval prior to distribution to^students and families. Recruitment Materials include 
any direct mail piece or flyer representing the C3 Program. All marketing materials must incluãe tne ð¡

Program logo as provided by City.
 
(Due: April 1't)
 

3. Schedule of Activities. District shall submit a finalized Schedule of Activitíes specifying the time, date 
and place of C3 Program activities. District shall notify the City PM of any ch'anges tã the Schedule
 
after submission to City.
 
(Due: May 15th)
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4. C3 Program Applicant Roster: District shall submit a list of C3 Program applicants ¡n torrn*t i ti 

" supplied by City.
 
(Due: June 1"t)
 

5. 	 C3 Program Participant Roster: Excel spreadsheet of participant's data in a format provided by City 
and must include the following data;
Name eSlS # 
DOB High School enrolled 
Program attendance . Race/Ethnicity (optional) 
Completion status Gender 
Home address 
(Due: August 31't) 

6. 	 Final Report: Narrative report in a format provided by City, which will include the following: 
Summary of actions 
Lessons learned 

: PTffiîy'ilffi'or"ouced work and testimoniats 
- Recommendations for future program development
 
(Due: September 30th)
 

7. 	 Regular attendance of C3 Program Manager at the C3 Program coordination meetings. The City's 
PM will advise of these dates, along with their time and location. 
(Due: as scheduled) 

VII. DISTRICT AND SUBCONTRACTOR PERSONNEL: 

A. District shall designate a C3 Program Manager who will participate in program coordination meetings 
with City and be the main point of contact for City PM. The District shall assign the following personnel to do the 
work in the capacities designated: 

NAME ROLE ON PROJECT
 
John Bier - Principal
 
Mark Haner, Assistant Principal and Summer School
 
Prooram Coordinator
 
CJ Mead, DDHS SUN Prosram Director
 
Greg Carradine, Attendance Coordinator and past-

Summer School Princioal
 
Denise Pierson, School lmprovement Coordinator
 
Miki Johnson, Division Chair, Counseling Department
 
Maureen Utz Project Manager
 
Carolyn Gray	 Fiscal/Grant Manager: 

B. The District shall assign the following subcontractors to perform work in the capacities designated; 

NAME ROLE ON PROJECT
 
NONE
 

VIII. DURATION, CHANGES AND TERMINATION: 

A. This IGA shall be effective from the Effective Date to December 30,2}1z('Expiration Date"). ïhe 
Expiration Date may be extended by amending this IGA by mutual agreement of the Parties. 

B. The ClÏY may request changes in the scope of the services or terms and conditions hereunder. Such 
changes, including any increase or decrease in the amount of District's award, shall be incorporated in written 
amendments to this IGA before they become effective. 

C. Either Party may terminate this IGA upon giving thirty (30) days written notice. ln the event of 
termination the District shall be entitled to payment for work performed prior to the notice of termination. 
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COMPENSATION: 

A. The City will pay District up to the not to exceed amount of $25,425.00. The 'not to exceed amount" is 
the maximum amount of compensation due the District for all the work required by the Agreement. The District 
is solely responsible for any errors in estimating the costs necessary to perform the work-under this Agreement.
The District shall be paid based on the number of eligible students served at the Per Student Rate oi$S6s.00. 
The City will not pay for participants in C3 programming who do not meet èligibility criteria. 

Progress Payments: District shall submit four separate progress payment invoices to the City's projectF 
Manager as follows: 

Payment 1 : 30% advance based on the number of students to be served and at the per Student Rate. 
District shall submit this invoice after the submittal of the Curriculum Plan (Due by March 1st). 

Pavment 2: 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate District shall submit this invoice after Day 3 of programming along viith a 
current roster oJ C3 Program participants. Definition: Students are coñsidered'¡Enrolled';if they"attend 
more than fWO (2) days of programming. 

Pavment 3: 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the submittal'of the C3 prolram 
Particip^ant Roster 1nd.C3 Program participants' attendance for the entire program (Due by Aùgust 
31.') DefÌnition: Students are considered "Enrolled" if they attend more thãn TWO (2iday"s of
programming. 

Pavment 4: 10% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the submittai of the Final Rõport
(Due by September 30rr'). 

The invoice shall contain the City's Contract Nurnber and set out all items for.payment including, but not limitedto. the progress payment number for which the payment is requested, and the applicable deliverable(s)
required. Prior to initial billing, the District shall develop a billing format for approval óy the City. 

The City shall pay all amounts to which no dispute exists within 30 days of receipt of the invoice. payment of 
any invoice, however, does not preclude the City from later determining that an error in payment was made and 
from withholding the disputed sum from the next progress payment unt¡l the dispute is résolved. 

The District shall make full payment to its subcontractors within 10 business days following receipt of any
payment made by the City to District. 

C. PAYMENT TERMS: Net 30 Days after receipt of approved invoice. 

ESCALATION/DE-ESCALATION : 

A. Adjustment of Rate Due to lnflation may-be adjusted up or down. The annual adjustment of per student 
rate will be considered upon written request from tfre O¡str¡ct. Aþproval of a request for iate increases is solely
within the City's discretion and under no circumstances is the City obligated to approve such a request. Rató 
increases are subject to the following limitations: 

. No increases will be granted during the first year of the Agreement; 

. No more than one increase shall be granted per Agreement year; 
o Rate increases may not exceed the then-current average inflation rate for the Porfland Metropolitan

Area (as determined from the US Department of Labor statistics); 
. Rate increases shall not be retroactive. 

other than the impact of inflation as described above, rates may not be increased. 

STANDARD TERMS: 

A. Publicity: The Oregon Public Records Law, ORS 192.410 et seq. strictly governs the City's treatment 
of requests for public records pertinent to this Agreement. 

http:oi$S6s.00
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The District shall not use in its external advedising, marketing programs, or other promotional efforts, any data, 
pictures or other representatives of the City, except with prior specifìc written authorization from the City. 
District agrees to hold in confidence any and all information of the City's it receives while performing any of the 
contemplated function of the Agreement and shall not disclose any such information to third parties. 

B. Access To Records: District shall provide the CITY, or its duly authorized representatives, prompt 
access to any and all books, general organizational and administrative information, documents, papers, and 
records of District that are related to this IGA or District's performance of services, for the purpose of making 
audit examination, copies, excerpts, and transcriptions. All required records must be maintained by District for 
four years after the CITY makes final payment and all other pending matters are closed, 

C. Program and Fiscal Monitoring: The CITY shall monitor on an as needed basis to assure IGA 
compliance. Such monitoring may include, but are not limited to, on site visits, telephone interviews, and review 
of required reports and will cover both programmatic and fìscal aspects of the Grant Agreement. The frequency 
and level of monitoring will be determined by the Program Manager. Notwithstanding such monitoring or lack 
thereof, District remains fully responsible for performing the services required by this IGA in accordance with its 
terms and conditions. 

D. lntegration: This Agreement contains the entire agreement between the CITY and District and 
supersedes all prior written or oral discussions or agreements. There are no oral or written understandings that 
vary or supplement the conditions of this IGA that are not contained herein. 

E. Assignment: This agreement cannot be assigned or transferred by District without the prior written 
permission of CITY. 

The parties agree the City and District may conduct this transaction, including any amendments, by electronic means, 
including the use of electronic signatures. 

CITY OF PORTLAND DAVID DOUGLAS SCHOOL DISTRICT 

Name: Sam Adams Name 
Títle: Mayor Title: 

APPROVED AS 'TT] FORM 

rtr,¿*lruæt
CITYATTCIRNiìY d 
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EXHIBIT D: BUDGET WORKBOOK 
Career + College Connections: Proposed Budget 

Sol ic ilation (loolcl i uator. 

¿rrrcl ri,ill coLrll t()\\/Arcl thc ¡tagc lir¡it. 

BUDGET ASSUMPTIONS 

Enter the maxinrum nunrber of 
Proposed fl of Paúrcrpants students tl.re Proposer intends to 

Summer 201 1 45	 serve. 
Calculate the student:teacl-rer ratío 
based on the nunrber of students 
to be served above and the 

room personnel identified 
Stu d e nt ; T e a c 11 er Ratto	 1:4 1 

Enter the percentage you intend 
I n c! i rect/Ad nti t'¡ i stra t i v e to bill this project for 

Percentage	 2.4101, lndirect/Adminstrâtive expenses 

Projected Costs 
OPERATING EXPENSES $ ', ¿,tOO 

Marketing materials $ 200 
Curriculunr rlaterials/sup¡tlies 300$ 

Equr¡:ment & facility costs $ 

Translrortation $ 960 
Partrci¡ration incer rlrves $ 400 
Professional services $ 

f\rlisc service/su¡rply expenses $ 300 

PERSONNEL 29,524 

Name rtle Hourlv Rate 
Projected 

Hours 
Projected 

Cost 
TBD 
TBD 
TBD 

Writinq ELA Teacher' 
Readinq ELA Teache¡s 
Math for Colleqe 

$ss 90 
$ss 90 
$s5 90 

120 0 

12A 0 

120 0 

$ 6,708
$ .6,708 

$ ' ,6,708 
TBD 
TBD 

Counselor 
Support - colleceistaff 

$s5 90 
s22.43 

120 0 

120.0 
$ 6,708 
$ 2,692 

ADD LINE ABOVE AS NEEDED 

S ubtotal 31;684 

INDIRECT/AD M I NISTRATIVE	 764 

Total Project Costs = 32,447 

Cost per Participant = 721 

LEVERAGE RESOURCES 

Partnera rtne r De ton Est. Value 
Davirj Douolas SC Match or leveraqe fundincì via SLC qranl o[ qeneral funds $ 7,025 
SUN Prooram Parent component of C3 proqram - classes ln financral aid and colleoe suoor ln-Kind 

Summer Credit Retrieval	 Distric:t fundinq ol retrieval classes for C3 stucjents ln Kind 
O. \E D UCATI O N 2. 0B\Cou ncÌl Acl iorts\C3 )i icl lcAs\Davd Douglas SD C3 2012 Budgel.xls -, l-ULl- PROPOSA¿ 

ln-Kind Services	 Summer program facilities, dovetailinq of Cl and other proqrams. bus ln Kind 
services, etc., provided bv district or other qrants 
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INTERGOVERNMENTAL AGREEMENT NO. 

C3 Program 

This lntergovernmental Agreement (this "lGA") is between the City of Portland ("City) and Gresham-Barlow School
 
District ("District"); the City and District may collectively be referred to herein as the "Parties" and individually as a
 
"Party". This Agreement shall be a one year agreement beginning January 1,2011 ("effective date"), and may be
 
renewed annually as agreed upon by both Parties. The expiration date of the IGA is hereby extended to December 30,
 
2012 through Amendment. The amount for this Agreement shall not exceed thirty-six thousand, six hundred ninety-three
 
and no/100 dollars ($36,693.00). 

RECITALS: 

1. 	 Summer Youth Connect is a four-year series of interventions (via Ninth Grade Counts, Career + 
College Connections, and SummerWorks programs) for targeted high school students during the 
summer months. Each year, students receive progressively more intensive academic supporl and 
career and college experiences as they move toward graduation and into higher education, training, 
and jobs. 

2. The graduation rate for the six urban, Multnomah County school districts is 57%. Using the research 
from Connected by 25, we can identify students with an elevated risk of dropping out of school and 
support them through key transitions to increase their likelihood of graduating, 

3. 	 According to the Connected by 25 research students who do not have sufficient credit by the end of 
9th grade are 4 times more likely not to graduate high school on time. 410/o of local students do not 
have the necessary six core credits at the end of gth grade to be on track to graduation. 

4. 	 About two{hirds of the ninth grade achievement gap between lower and high income youth can be 
explained by unequal access to summer learning opportunities. School districts have not traditionally
provided summer programs for students between 9th and 1Oth grades. 

5. 	 Career + College Connections (C3), sponsored by the Mayor's Offìce, acts as a bridge between.the 
"career sampler'' of Ninth Grade Counts and the internship of SummerWorks by providing career 
exploration and work readiness activities to help inform education and career planning. 

6, 	 Based on a successful pilot program at Reynolds High School in Summer 201 1, the City requested 
proposals from the remaining five, urban, Multnomah County school and four (4) responsive proposals 
were received. 

7 . Sufficient funding for these lntergovernmental Agreements resides in the Education Program Funds in 
the Mayor Office's Budget as approved in the FY 1 1/1 2 budget cycle. 

NOW THEREFORE, in consideration of the mutual covenants and undertakings contained in this lGA, including the 
foregoing recitals, the Parties hereby agree as follows: 

I. 	 DEFINED TERMS: 

A. Words that are capitalized, and whích are not the first word of a sentence, are defined terms. A defìned 
term has the meaning given it when it is first defined in this lGA. References to the District's potential sub 
contractors include contracting with the persons or entities with which the District does business (each, a 
"subcontractor''). 

II. 	 PROGRAM DESCRIPTIONS: 

The District shall implement the following Program on behalf of the City 
1.	 lnsure suffÌcient numbers of students from the targeted population (described below) are 

made aware of, enroll, and complete the Career + College Connections program (C3 
Program). 

¿. Establish a C"-Program that increases student's career and college readiness. 
3.	 Manage the C' Program delivery and resources to meet deliverable schedule. 
4.	 Target and service 68 students from the Gresham-Barlow School District for the C3 Program. 
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B. C3 Program Target Population/Eligibility Criteria

1. 	 Multnomah County: Reside in and attend a public school (including alternatives and 
charters) in one of the following districts: Centennial, David Douglas, Gresham-Barlow, 
Parkrose, Portland Public or Reynolds.

2. 	 Rising 1Oth Graders: Defìned as students transitioning from gth to 1Oth grade. For the 
purposes of this RFP, if a student has previously been retained in gth grade or attends a 
school setting that does not utilize traditional grade levels, students between the ages of 14
16 would be considered eligible for participation in this program.

3. 	 Academic-PrioriÇ Status: Refers to students who have an elevated risk of disconnecting
from school based on one or more of the following: failing two or more Bth gradè 
benchmarks, failing an 8th grade core course, and/or being absent 15 or more days d-uring
the 8th grade year. Six school districts in Multnomah County have agreed to flag thesé 
students in the county-wide electronic student information system (eSlS). Students who are 
not flagged as "academic-priority" in eSlS but otherwise meet the other eligibility criteria MAy
BE ELIGIBLE to participate upon further documentation of risk factors in a format acceptable
to the City. lt is incumbent upon District to verify eligibility with the City BEFORE serving any
students not flagged as "academic-priority". (See further explanation below.)

4. 	 Ninth-Grade-Counts Participation (preferred): Students who did not participate in Ninth 
Grade Counts but otherwise meet the other eligibility criteria may participate in the program. 

C. 	 Program Components: District shall design and execute a program of career- and college-readiness
activities. District shall that the c3 erogrãq schedule allows ðtudents who need credñ recovery to
participate in these credit recovery activities. The Cr Program must include, but is not limited to the following
activities: 

.ensure 

1. Self-assessment
 
¿- Job-preparation skills
 
2 Post-secondary planning
 
4. Development of an individual career plan

Ã Off-site experiential component (e.g. volunteer experiences, service learning project,

career/college site visits)
 

ilt.	 WORK PERFORMED BY THE DISTRICT: 

The Program requires considerable staff time, expertise and compilation of information to successfullyÔ
implement. The District has the necessary staff, expertise and information systems in place to administer the 
Program on behalf of the City of Portland. The Parties agree to enter into this IGA whereby each party will 
undertake certain actions as described herein to ensure the successful implementation of th'e program. 

B. Recruitment and Selection: District shall conduct outreach in coordination with the resident school 
districts to students who meet the eligibility criteria in the following manner: 

1. Outreach plans should account for the fact that students of color and students of poverty are 
disproportionately represented among the academic-priority population. The City will work with èach 
school district to secure a list of academic-priority students that have previously participated in Ninth 
Grade Counts programming and provide that list to District. The District shall also útilize existing
relationships to identify eligible students. 

2 District shall develop marketing materials to describe program services and enlist student 
participation. Per Deliverables schedule, these materials shall be submitted to City for approval prior to 
beginning student outreach. 

3. District shall assist C3 Program applicants in completing a City provided C3 program 
application. 

4. District shall verify C3Program eligibility based on criteria listed above and shall notify C3 
Program applicants as to whether or not they are accepted into the program. 

C. 	 Data Tracking, Evaluation and ReportinB;
1. District shall track individual C' Program participant data in a format to be supplied by City.
Relevant data elements include student demographics, activities, attendance, caie notes, and 
outcome data. District shall include this information in the final narrative report. 

2. 	 District shall track the disbursement of monthly TriMet Youth transit passes to C3 program 
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participants in a format to be supplied by City. 

3. District shall administer pre- and post-survey assessments to C3 program participants as'provided by the City. District may administer these surveys via online or via paper format. 

4 District shall compile testimonials, photos, and videos that can be used by City in program
advocacy and marketing. District shall obtain a media release for any student featurec ¡n á tesì¡mõn¡al,
photo, or video. 

5 Submit invoices, reports and other deliverables as provided herein. 

IV. WORK PERFORMED BY THE CITY: 

A. The city wilr perform the foilowing tasks as part of this Agreement: 

1 Work with each school district to secure a list of academic-priority students that have
previously participated in Ninth Grade Counts programming and provide this list to District2. Provide C' program participant application forms
3. Purchase monthly TriMet Youth transit passes for all C3 Program participants4 Provide pre- and post-assessment survey for the C3 prograri
5 Provide certain formatted templates for District's delivera-ble submittals 

PERFORMANCE MEASURES: 

A. District shall develop a C3 program that will meet or exceed the following goals for performance 
measures. To the extent that services are not direcfly provided by the District, the District must ensure
compliance of any sub-contractors to the intent and outcomes below. 

Pedormance Measure Goal 
Percentage of eligible, enrolled students who have 80% or better attendance rate in the C: 
Program.* B0%* Studenlq are considered "Enrolled" if they attended more than two davs of orooramminoPercentageofeligible,enrolledstudentswnocom@ 
completing an lndividual Career Plan.	 80% 
Percentage of participants reporting positive level of satisfaction*
 
" Average %o answering "Agree" or "strongly Agree" to euestion #1 1 a,b,e,f,n 85%
 
Percentage 
ot participants reporting positive level of effectivenessn 
" Average %o answering "Agree" or "Çtrongty Agree" fo euesfion #1 I c,d,q,h,m	 85% 

vt. DELIVERABLES; 

A' Deliverables shall be considered those tangible resulting work products which are to be delivered by
the District to the City's Project Manager ("City's PM') such as repôrts, diaft documents, data, interim findingj,
drawings, schematics, training, meeting presentations, final drawings and reports for review comments, and/or
approval by the due date specified. Deliverables and schedule foithis project shall include: 

1. 	 Curriculum Plan: District shall submit a Curriculum Plan to City's pM for review, comments, and
approval. The Curriculum Plan must identify the scope, sequence, and projected time students will
spend in various aclivities/learning objectives. lt shall provide a brief desóription of each learning
objective and activity; include a proposed calendar/schedule, and a g"nuraì overview of how the
project will unfold over the summer.
 
(Due: March l"t)
 

2' 	 Recruitment Materials; District shall submit all Recruitment Materials to City's pM for review,
comments, and approval prior to distribution to^students and families. Recruitment Materials include 
any direct mail piece or flyer representing the C3 Program. All marketing materials rrrt inóf rá" tÁ" ðã
Program logo as provided by City. 
(Due: April 1"t) 

3. 	 Schedule of Âclivities. District shall submit a finalized Schedule of Activities specifying the time, date 
and place of C3 Program activities. District shall notífy the City PM of any cn'anges tã tne Schedule
 
after submission to City.
 
(Due: May 1Sh)
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4. 	 C3 Program Applicant Roster: District shall submit a list of C3 Program applicants in a format to be 

supplied by City. 
(Due: June 1"t) 

5. 	 C3 Program Participant Roster: Excel spreadsheet of participant's data in a format provided by City 
and must include the following data: 
Name eSlS # 
DOB High School enrolled 
Program attendance Race/Ethnicity 
Completion status (optional) 
Home address Gender 
(Due: August 31"t) 

6. 	 Final Report: Narrative report in a format provided by City which will include the following; 
Summary of actions 

t þlffiTf"fr;""'J1'ñroducedworkandtestimoniars 
- Recommendations for future program development
 
(Due: September 30th)
 

7 . Regular attendance of C3 Program Manager at the C3 Program coordination meetings. The City's 
PM will advise of these dates, along with their time and location. 
(Due: as scheduled) 

VII. DISTRICT AND SUBCONTRACTOR PERSONNEL: 

A. District shall designate a C3 Program Manager who will participate in program coordination meetings 
with City and be the main point of contact for City PM. The District shall assign the following personnel to do the 
work in the capacities designated: 

NAME ROLE ON PROJECT
 
Ayesha Freeman, Assistant Principal of Gresham High Project Manager
 
School and Project Director of 21'' Century Community
 
Learnino Center
 
April Olson, GBSD Associate Director of Federal Fiscal/Grant Manager
 
Proorams
 
Gina Sanstrum, GBSD Finance Supervisor Fiscal Manager
 

B. The District shall assign the following subcontractors to perform work in the capacities designated 

NAME ROLE ON PROJECT
 
Linda Kue, Gresham Hiqh School SUN School Coordinator
 
Kathleen Paradis, GHS STEP UP Coordinator
 
TBA, C3 Coordinator
 

VIII. DURATION, CHANGES AND TERMINATION: 

A. ThislGAshall beeffectivefromtheEffectiveDatetoDecember30,2012("ExpirationDate"). The 
Expiration Date may be extended by amending this IGA by mutual agreement of the Parties. 

B. The CITY may request changes in the scope of the services or terms and conditions hereunder. Such 
changes, including any increase or decrease in the amount of District's award, shall be incorporated in written 
amendments to this IGA before they become effective. 

C. Either Party may terminate this IGA upon giving thirty (30) days written notice. ln the event of 
termination the District shall be entitled to payment for work performed prior to the notice of termination. 
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X. 

XI, 

COMPENSATION: 

A. The City will pay District up to the not to exceed amount of $36,693.00. The ,,not to exceed amount', is 
the maximum amount of compensation due the District for all the work required by the Agreement. The District 
is solely responsible fol any enors in estimating the costs necessary to perform the work-under this Agreement.
The District shall be paid based on the number of eligible students served at the Per Student Rate oi$S¿¿.00. 
The City will not pay for participants in C3 programming who do not meet eligibility criteria. 

B Progress Payments: District shall submit four separate progress payment invoices to the City's project 
Manager as follows: 

Pavment,l : 30% advance based on the number of students to be served and at the Per Student Rate. 
District shall submit this invoice after the submittal of the Curriculum Plan (Due by March 1st). 

Pavment 2: 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate, District shall submit this invoice after Day 3 of programming along r,iith a 
current roster of C3 Program participants. Defìnition: Students are considered '-Enrolled'iif they'attend
more than TWO (2) days of programming. 

Pavment 3: 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the submittal of the C3 prolram 
Particip_ant Roster and C3 Program participants' attendance for the entire program (Due by Aùgust 
31") Defìnition: Students are considered "Enrolled" if they attend more thãn TWO (2i dayi of 
programming. 

Pavment 4: 10% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the submittai of the Final Rðport
(Due by September 30Ú'). 

The invoice shall contain the City's Contract Number and set out all items for payment including, but not limited to: the progress payment number for which the payment is requested, and the applicablé deliverable(s)
required. Prior to initial billing, the District shall develop a billing format for approval by the City. 

The City shall pay all amounts to which no dispute exists within 30 days of receipt of the invoice. payment of 
any invoice, however, does not preclude the City from later determining that an error in payment was made and 
from withholding the disputed sum from the next progress payment until the dispute is resolved. 

The District shall make full payment to its subcontractors within 10 business days following receipt of any
payment made by the City to District. 

C. PAYMENT TERMS: Net 30 Days after receipt of approved invoice. 

ESCALATION/DE.ESCALATION : 

A. Adjustment of Rate Due to lnflation may-be adjusted up or down. The annual adjustment of per student 
rate will be considered upon written request from the District. Approval of a request for rate increas'es is solely
within the City's discretion and under no circumstances is the City obligated to approve such a request. Rató 
increases are subject to the following limitations: 

. No increases will be granted during the first year of the Agreement; 

. No more than one increase shall be granted per Agreement year; 

. Rate increases may not exceed the then-current average inflation rate for the Portland Metropolitan
Area (as determined from the US Department of Labor statistics); 

. Rate increases shall not be retroactive 

other than the impact of inflation as described above, rates may not be increased. 

STANDARD TERMS: 

A. Publicity: The Oregon Public Records Law, ORS 192.410 et seq. strictly governs the City's treatment 
of requests for public records pertinent to this Agreement. 
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The District shall not use in its external advertising, marketing programs, or other promotional efforts, any
data, pictures or other representatives of the City, except with prior specifìc written authorization ftom the City. 
District agrees to hold in confìdence any and all information of the City's it receives while performing any of 

the contemplated function of the Agreement and shall not disclose any such information to third parties. 

B. Access To Records: District shall provide the City, or its duly authorized representatives, prompt 
access to any and all books, general organizational and administrative information, documents, papers, and 
records of District that are related to this IGA or District's performance of services, for the purpose of making 
audit examination, copies, excerpts, and transcriptions. All required records must be maintained by District for 
four years after the CITY makes fìnal payment and all other pending matters are closed. 

C. Program and Fiscal Monitoring; The City shall monitor on an as needed basis to assure IGA 
compliance. Such monitoring may include, but are not limited to, on site visits, telephone interviews, and review 
of required reports and will cover both programmatic and fiscal aspects of the Grant Agreement. The frequency 
and level of monitoring will be determined by the Program Manager. Notwithstanding such monitoring or lack 
thereof, District remains fully responsible for perfonning the services required by this IGA in accordance with its 
terms and conditions. 

D. lntegration: This Agreement contains the entire agreement between the City and District and 
supersedes all prior written or oral discussions or agreements. There are no oral or written understandings that 
vary or supplement the conditions of this IGA that are not contained herein. 

E. Assignment: This agreement cannot be assigned or transferred by District without the prior written 
permission of City. 

The parties agree the City and District may conduct thìs transaction, including any amendments, by electronic means, 
including the use of electronic signatures. 

CITY OF PORTLAND GRESHAM.BARLOW SCHOOL DISTRICT 

Name: Sam Adams Name 
Title: Mayor Title: 

APPROVED AS'I'O FORM 

frr,¿*frt8"'a,'6'
CCITYATTORNEY 
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EXHIBIï D: BUDGET WORKBOOK 
Career + College + Connections: 
Proposed Budoet 

RUDGET ASSUMPTIONS 

l\où)setl ll t)l ttarlÈD¿itts ¡l'u,',¿,',"',rn'rur,ìhcr Jf .rr/(1,'rìtc tlì^ll',,tc,StúxtEt ?01 | | 0tìll'roDu!c|rt'rlr(Js to -(.r /c
:.;kttlt)trI l e.tc|¡¿| ll?tI) l- --- tl,u !t,ri jcnt lcâi r,rrr r jrtro tr¡..., j orì ttr(. 

I t tl il a) cl,l^ d ù t I I 1 t st | ¿ lt v c l:\Í ù) t t l¿ee -7Ùtrl,irlarul- _ ¿ ) I -! tn':t llt¡ J),,r,.( rìtaqe yor, ,nl,.r.d tu b,tl 11,,.. 

OPERATING EXPENSES 
N¡¡r r ke lin g lr4a lc¡ra ls 

Cu¡ilcu lu¡r t\4aleila 5/!j u pptrcs 
Éqùipnenl & I:acrlity Costs 
li ánsf)or lâtion 
PartrciD¿ton lrìcrill/r,cs (iì50 ¡ra)rÌcrìt for C¡ûdrl lìccovi)y) 
f)lolessronal Serv¡ce9 (rncl 159í Adnr Cost for NlfrS) 
Mirc Scr !,rce/Supply hxpense:j( Gl lS CùÍ.Dev g 1 ,1,10) 

$1 00t 
1.500 

\1 lìtt 
5;3,104 

$3 439 
s1 q¿r 

Projected Costs 
$1 2,279 

P E RSONNË L 

N¡nre 

ADD LINE ABOVE AS NEEDED 

Title 
C3 Coordinâlor 
lcdifcd lc¡clì(t 
lcrliÍc(i f¿¡olì¡r 
ìdlilic(l fc¡clÌ)r 

c¡cllct Asstsl¿nl 
I câdìcr Assrslirrl 
I cacllcr Assrslûrìl 
foachcr^ssrsl¡¡l 

$18 50 
5;20 00 

$20 00 
:i;20 00 

$20.00 
5i12 0u 

$12 00 
5ì1 2 00 

$12.00 

Projectad 

252.0 
1?O î 
120 t) 

)ii 
2AO 

200 

Proiected Pro¡ected 

$20,430.00 

Fr¡ngc Cosl 

$2:400- :::. . t::.$?å¡ 

$2,400 s28B 
$2_400 '. $?88 

$1 44{} $i1 7^ 
$1,440 . S17s 

':$i,440' :,sj7s 

622,932 

Subtotal $35,21.1 

INDIRE CT/ADI\4 IN I STRAIIVE 
s1.482 

Tota¡ Project Costs = 

Cost per 

Part¡c¡t)ant: $540 

SUN lo Drovi(Je rograill supPorti iìf$w oulreach and 
recruitrùenI and retention 

I []ir.iclor linr.r for olfice arì(J 
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INTERGOVERNMENTAL AGREEMENT NO. 

C3 Program 

This lntergovernmental Agreement (this "lGA") is between the city of Porfland (-clTy') and parkrose school District('District'); the City and District may collectively be referred to herein as the "partier" anã ¡no¡uidually ,,earty". rhùas a
Agreement shall be a one year agreement beginning January 1 ,2011("effective oate'1, anà Àay oe réneweo annlarf y åsagreed upon by both Parties. The expiration date of the IGA is hòreby extendeá to December 30,2O1z tÁ;";gÀAmendment. The amount for this Agreement shall not exceed twelve thousand, four hundred thirty and no/100 dollars($12,430.00). 

RECITALS: 

1' 	 Summer Youth Connect is a four-year series of interventions (via Ninth Grade Counts, Career + 
College Connections, and SummerWorks programs) for targeted high school students during the 
summer months Each year, students receive progressively more iniênsive academic rrppor|"nã
career and college experiences as they move toward graduation and into higher educat¡on, irâ¡ntng,
and jobs. 

2' The graduation rate for the six urban, Multnomah County school districts is 57%. Using the research 
from Connected by 25, we can identify students with an elevated risk of dropping outif school anà 
support them through key transltions to increase their likelihood of graduating. 

3 According to the Connected by 25 research students who do not have sufficient credit by the end of
9th grade are 4 times more likely not to graduate high school on time. 41% of Iocat studints dò ÀãthavetheneceSSarysixcorecreditsattheendofgthgradetobeontracktograduation. 

4' 	 About two-thirds of the ninth grade achievement gap between lowerand high income youth can be
explained by unequal access to summer learning opportunities. School distrläts have noi traditionally 
provided summer programs for students between gth and 1oth grades. 

5' 	 Career + College Connections (C3), sponsored by the Mayor's offìce, acts as a bridge between the"career sampler'' of Ninth Grade Counts and the internship of SummerWorks by pioviding careei
exploration and work readiness activities to help inform edúcation and career plañning. 

6' Based on a successful pilot program at Reynolds High School in Summer 201 1, the City requested 
proposals.from the remaining five, urban, Multnomah County school and four (4) responsiúe pròporãl*
were received. 

7 ' 	 Sufficient funding for these lntergovernmental Agreements resides in the Education program Funds in
the Mayor office's Budget as approved in the FV 1 1/1 2 budget cycre. 

NOW THEREFORE, in consideration of the mutual covenants and undertakings contained in this lGA, including theforegoing recitals, the Parties hereby agree as follows: 

I. 	 DEFINED TERMS: 

A, Words that are capitalized, and which are not the first word of a sentence, are defined terms. A delìned
term has the meaning given it when it is first defined in this lGA. References to the District's potential sùbcontractors include contracting with the persons or entlties with which the District does business (each, a"subcontractor''). 

II. 	 PROGRAM DESCRIPTIONS: 

The District shall implement the following program on behalf of the city: 1. 	 lnsure sufficient numbers of students from the targeted popúl"tion (described below) are
made aware of, enroll, and complete the Career + College Connections erogram ,^3((/
Program).

2' Establish a C' Program that increases student's career and college readiness.3 Manage the C3 Prdgram delivery and resources to meet deliverable schedule.4. Target and service 22 students from the Parkrose School District for the Ci progr"r. 

12123 
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B Ct Program Target Population/Eligibility Criteria 

1. 	 Multnomah CounÇ: Reside in and attend a public school (including alternatives and 
charters) in one of the following districts: Centennial, David Douglas, Gresham-Barlow, 
Parkrose, Portland Public or Reynolds.

2. 	 Rising 1Oth Graders: Deflned as students transitioning from 9th to 1Oth grade, Forthe 
purposes of this RFP, if a student has previously been retained in gth grade or attends a 
school setting that does not utilize traditional grade levels, students between the ages of 14
16 would be considered eligible for participation in this program.

3. 	 Academic-Priority Status: Refers to students who have an elevated risk of disconnecting 
from school based on one or more of the following: failing two or more 8th grade 
benchmarks, failing an 8th grade core course, and/or being absent 15 or more days during 
the 8th grade year. Six school districts in Multnomah County have agreed to flag these 
students in the county-wide electronic student information system (eSlS). Students who are 
not flagged as "academic-priority" in eSlS but otherwise meet the other eligibility criteria MAY 
BE ELIGIBLE to participate upon further documentation of risk factors in a format acceptable 
to the City. lt is incumbent upon District to verify eligibility with the City BEFORE serving any 
students not flagged as "academic-priority". (See further explanation below.)

4. 	 Ninth-Grade-Counts Participation (preferred): Students who did not participate in Ninth 
Grade Counts but othen¡,rise meet the other eligibility criteria may participate in the program. 

C. Program Components; District shall design and execute a program of career- and college-readiness 
activities. District shall ensure that the C3 Progrãm schedule allows ðtudents who need credù recovery to 
participate in these credit recovery activities. The C" Program must include, but is not limited to the following 
activities: 

1. 	 Self-assessment 
2. 	 Job-preparation skills 
3. 	 Post-secondary planning
4. 	 Development of an individual career plan
5. Off-site experiential component (e.9. volunteer experiences, service learning project, 
career/college site visits) 

ilt.	 WORK PERFORMED BY THE DISTRICT: 

A The Program requires considerable staff time, expertise and compilation of information to successfully 
implement. The District has the necessary staff, expertise and information systems in place to administer the 
Program on behalf of the City of Portland. The Parties agree to enter into this IGA whereby each Party will 
undertake ceñain actions as described herein to ensure the successful implementation of the Program. 

B, Recruitment and Selection: District shall conduct outreach in coordination with the resident school 
districts to students who meet the eligibility criteria in the following manner: 

1. Outreach plans should account for the fact that students of color and students of poverty are 
disproportionately represented among the academic-priority population. The City will work with each 
school district to secure a list of academic.priority students that have previously participated in Ninth 
Grade Counts programming and provide that list to District. The District shall also utilize existing 
relationships to identify eligible students. 

2. District shall develop marketing materials to describe program services and enlist student 
participation. Per Deliverables schedule, these materials shall be submitted to City for approval prior to 
beginning student outreach. 

3. District shall assist C3 Program applicants in completing a City provided C3 Program 
application. 

4. District shall verify C3Program eligibility based on criteria listed above and shall notify C3 
Program applicants as to whether or not they are accepted into the program. 

C. 	 Data Tracking, Evaluation and Reporting: 

1. District shall track individual C3 Program paficipant data in a format to be supplied by City. 
Relevant data elements include student demographics, activities, attendance, case notes, and 
outcome data. District shall include this information in the final narrative report. 
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2. District shall track the disbursement of monthly TriMet Youth transit passes to C3 program
participants in a format to be supplied by City. 

3. District administer pre- and poslsurvey assessments to C3 program participants as_shallprovided by the City. District may administer these surveys via online or via pa."per format. 

4. District shall compile testimonials, photos, and videos that can be used by City in program
advocacy and marketing. District shall obtain a media release for any student featured ¡n ã tesiimõn¡at,
photo, or video. 

S Submit invoices, reports and other deliverables as provided herein. 

tv. WORK PERFORMED BY THE CITY: 

A. The City will perlorm the following tasks as part of this Agreement: 

1. Work with each school district to secure a list of academic-priority students that have
previously participated in Ninth Grade Counts programming and provide this list to District2. Provide C'Program particlparrt application forms
3. Purchase monthly TriMet Youth transit passes for all C3 Program participants 
4. Provide pre- and post-assessment survey for the C3 program
5. Provide certain formatted templates for District's deliveráble submittals 

V. PERFORMANCE MEASURES: 

A. Distrlct shall develop a C3 program that will meet or exceed the following goals for performance 
measures. To the extent that services are not directly provided by the District, the District must ensure
compliance of any sub-contractors to the intent and outcomes below. 

Performance Measure Goal
 
Hercentage oI ellglble, enrolled students who have B0% or better attendance rate in the Cã
 
Program.* 80%* Students are considered "Enrolled" if they attended more than two davs of proorammino.
Percentageofeligible,enrolledstudentswhocompletein@ 
completing an lndividual Career Plan.	 80% 
Percentage ot participants reporting positive level of satisfaction"
 
" Average %o answering "Agree" or "strongly Agree" to euestion #1 I a,b,e,f,n 85%
 
Hercentage o1 partic¡pants reporting positive level of effectiveness" 

B5o/o * Average % answering "Agree" or "strongly Agree" to euestion #1 1 c,d,g,h,m 

vt. DELIVERABLES: 

A. Deliverables shall be considered those tangible resulting work products which are to be delivered by
the District to the City's Project Manager ("City's PM") such as reports, diaft documents, data, ¡nter¡m findings,
drawings, schematics, training, meeting presentations, final drawings and reports for review comments, and/or
approval by the due date specified. Deliverables and schedule foithis project shall include; 

1. 	 Currictllum Plan: District shall submit a Curriculum Plan to City's PM for review, comments, and
approval. The Curriculum Plan must identify the scope, sequence, and projected time students will
spend in various activitiesilearning objectives. lt shall provide a brief desóription of each learning
objective and activity; include a proposed calendar/schedule, and a g"nerai overview of how the
project will unfold over the summer.
 
(Due: March 1"t)
 

2. 	 Recruitment Materials: District shall submit all Recruitment Materials to City's pM for review, 
comments, and approval prior to distribution to^students and families. RecruitmeÁt Materials include 
any direct mail piece or flyer representing the C3 Program. All marketing materials r;;ii;"ü; iilCã 
Program logo as provided by City.
 
(Due: April 1"t)
 

3. Schedule of Activities. District shall submit a finalized Schedule of Activities specifying the ¡me, date
and place of C3 Program activities. District shall notify the City PM of any changes tó ine Scneoule
 
after submission to City.
 
(Due: May 15th)
 

3 
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4. 	 C3 Program Applicant Roster: District shall submit a list of C3 Program applicants in a format to be 
supplied by City. 
(Due: June 1"t) 

5. 	 C3 Program Participant Roster: Excel spreadsheet of participant's data in a format provided by City 
and must include the following data: 
Name eSlS # 
DOB High School enrolled 
Program attendance Race/Ethnicity 
Completion status (optional) 
Home address Gender 
(Due: August 31"1) 

6. 	 Final Report: in a format provided by City, which willinclude the followins:
.Yüii"åiiJå-

Lessons learned 
Summary of results 
Examples of youth produced work and testimonials 

ror ruture prosram development
io'"' 

'Joi3ili:!|nl""s
7. 	 Regular attendance of C3 Program Manager at the C3 Program coordination meetings. The City's 

PM will advise of these dates, along with their time and location. 
(Due: as scheduled) 

VII. DISTRICT AND SUBCONTRACTOR PERSONNEL: 

A. District shall designate a C3 Program Manager who will participate in program coordination meetings 
with City and be the main point of contact for City PM. The District shall assign the following personnel to do the 
work in the capacities designated: 

NAME ROLE ON PROJECT
 
Jared Freeman, Assistant Principal Proiect Manaoer
 
David Richardson, Assistant Principal
 
Mary Larsen Fiscal/Grant Manaoer
 
Roscoe Pershall. Credit Recoverv Teacher
 
Kerrynn Henderson, Science Teacher
 

B. The District shall assign the following subcontractors to perform work in the capacities designated 

NAME ROLE ON PROJECT
 
NONE
 

VIII. DURATION, CHANGES AND TERMINATION: 

A. This IGA shall be effectivefrom the Effective Date to December 30,2012 ("Expiration Date"). The 
Expiration Date may be extended by amending this IGA by mutual agreement of the Parties, 

B. The CITY may request changes in the scope of the services orterms and conditions hereunder. Such 
changes, including any increase or decrease in the amount of District's award, shall be incorporated in written 
amendments to this IGA before they become effective. 

C. Either Party may terminate this IGA upon giving thirty (30) days written notice. ln the event of 
termination the District shall be entitled to payment for work performed prior to the notice of termination. 
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tx. 

X. 

xt. 

COMPENSATION: 

A The City will pay District up to the not to exceed amount of $12,430.00. The 'not to exceed amount', is
the maximum amount of compensation due the District for all the work required by the Agreement. The District 
is solely responsible for any errors in estimating the costs necessary to perform the worr-under this Agreement.
The District shall be paid based on the number of eligible students óerved at the Per Student Rate of $565.00.
The City will not pay for participants in C3 programming who do not meet eligibility criteria. 

Progress Payments: District shall submit four separate progress payment invoices to the City's projectP
Manager as follows. 

Pavment 1 : 30% advance based on the number of students to be served and at the per Student Rate. 
District shall submit this invoice after the submittal of the Curriculum Plan (Due by March 1st). 

Payment 2; 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after Day 3 of progråmming along r,iith a 
current roster oJ CJ Program participants. Defìnition: Students are considered ;Enrolled" 

if they attend 
more than TWO (2) days of programming. 

Pavment 3: 30% payment based on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the subm¡ttal'of tne C3 Rro[rãm
Participant Roster 1nd.C3 Program participants' attendance for the entire program (Due by August
31"'). Defìnition: Students are considered "Enrolled" lf they attend more thãn TWO l2idayË of
programming. 

Pavmerrt 4: '1 0% paymerrt baled on number of eligible students Enrolled in the approved C3 program 
and at the Per Student Rate. District shall submit this invoice after the submittai of the Final Rãport
(Due by September 30th), 

The invoice shall contain the City's Contract Number and set out all items for payment including, but not limited to: the progress payment number for which the payment is requested, and t¡,e applicablË deliverable(s)
required. Prior to initial billing, the District shall develop a billing format for approval Oy tn" City. 

The City shall pay all amounts to which no dispute exists wilhin 30 days of receipt of the invoice payment of 
any invoice, however, does not preclude the City from later determining that an eiror in payment was made and
from withholding the disputed sum from the next progress payment uÁtil tf'e dispute ir réroluuO. 

The District shall make full payment to its subcontractors within'1 0 business days following receipt of anypayment made by the City to District. 

C. PAYMENT TERMS: Net 30 Days after receipt of approved invoice. 

ESCALATION/DE-ESCALATION : 

A. Adjustment of Rate Due to lnflation may-be adjusted up or down. The annual adjustment of per student 
rate will be considered upon written request tromihe o¡str¡ct. A'pproval of a request for iate increases is solely
within the City's discretion and under no circumstances is the Ciiy obligated to approve sucf¡ a request. Rate
increases are subject to the following limitations: 

. No increases will be granted during the first year of the Agreement; . No more than one increase shall be granted per Agreement year; 

' Rate increases may not exceed the then-current average inflation rate for the porfland Metropolitan
Area (as determined from the US Department of Labor statistics); . Rate increases shall not be retroactive. 

other than the impact of inflation as described above, rates may not be increased. 

STANDARD TERMS: 

A. Publicity: The Oregon Public Records Law, ORS 192.410 et seq. strictly governs the City's treatment 
of requests for public records pertinent to this Agreement. 
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The District shall not use in its external advertising, marketing programs, or other promotional efforts, any 
data, pictures or other representatives of the City, except with prior specifìc written authorization from the City. 
District agrees to hold in confìdence any and all information of the City's it receives while performing any of 

the contemplated function of the Agreement and shall not disclose any such information to third parties. 

B. Access To Records: District shall provide the CITY, or its duly authorized representatives, prompt 
access to any and all books, general organizational and administrative information, documents, papers, and 
records of District that are related to this IGA or District's performance of services, for the purpose of making 
audit examination, copies, excerpts, and transcriptions. All required records must be maintained by District for 
four years after the CITY makes final payment and all other pending matters are closed. 

C. Program and Fiscal Monitoring; The CITY shall monitor on an as needed basis to assure IGA 
compliance. Such monitoring may include, but are not limited to, on site visits, telephone interviews, and review 
of requiredreportsandwill coverbothprogramrnaticandfìscal aspectsoftheGrantAgreement. Thefrequency 
and level of monitoring will be determined by the Program Manager. Notwithstanding such monitoring or lack 
thereof, District remains fully responsible for performing the services required by this IGA in accordance with its 
terms and conditions. 

D. lntegration: This Agreement contains the entire agreement between the CITY and District and 
supersedes all prior written or oral discussions or agreements. There are no oral or written understandings that 
vary or supplement the conditions of this IGA that are not contained herein. 

E. Assignment: This agreement cannot be assigned or transferred by District without the prior written 
permission of CITY. 

The Parties agree the City and District may conduct this transaction, including any amendments, by electronic means, 
including the use of electronic signatures. 

CITY OF PORTLAND PARKROSE SCHOOL DISTRICT 

Name: Sam Adams Name
Title: Mayor Title: 

APPROVEDAS TO FORM 

fr"¿*hoæt
CITYATIÐRNEY/ 
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Parkrose School District
 
Career + College Connections (C3)
 

PROPOSAL
 

The Parkrose School District has been a parttrer with the City of Portland and [/ayor Sam 
Adams over the past 4 years. [Mayor Adams's education goals matched closely with the the 
district goals in increasing graduation rates. lt is crucial that the work from the partnerships 
between school districts and the City of Pofiland continue to provide students with the academic 
supporl needed. The Parkrose School District submits this proposal to host a C3 program 
during the summer of 2012. 

Parkrose High School is a diverse arrd impoverished community. Students represent 36 
different languages, while 58 percent of the student body qualifies for free or reduced 
lunch, The school also has a 40 percent mobility rate. Approximately one-third of 
students enterirrg the 9th grade do not complete high school with theirgraduating class. 
Last year, 20 percent of 9th grade students were credit deficient in core classes. 

Our history of success with grants and partnerships positions the Parkrose School 
clistrict well in the design and implementation of a sLrmmet transition program for the 
ninth to tenth grade students. ln adcJition, our administrators ancl teachers know and 
have relationships with the students and families that will be served. 

PROJECT TEAM 

Jared Freeman Assistant Principal, Parkrose High School 

Jared Freeman is irr his seconcl year as the Assistant Principal at Parkrose High School. 
During both years, he has served as the Parkrose High School representative to Ninth 
Grade Counts and helped irrplement programs that smooth the su'mmer transition 
for our incoming Freshman students. Prior to his role as an administrator, he taught 
mathematics at Beaverton High School and in the Tolleson Union High School District 
just west of Phoenix, AZ. 

David Richarclson, Assistant Principal, Parkrose High School 

David Richardson is in his second year as an Assistant Principal at Parkrose High 
School. Last year, he worked closely to ensure a successfLrl Parkrose Summer 
Stampede program. Before switching to his current role, David was a math teacher at 
Scappoose High School. 

Roscoe Pershall, Credit Recoverv Teacher, Parkrose l-Jigh School 

Roscoe Pershall teaches mathematics at Parkrose High School. He has been involved 
in summer school programs for several years and is trained in overseeing the PLATO 
Credit Recovery software that is utilized for our students looking to make up credits. 
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Kerryn Henderson, Science TeaqhelPêIklese High School 

Kerryn Henderson is in her second year as a science teacher at Parkrose High School, 
She has been AVID Pathway trained and worked extensively on incorporating AVID 
reading ancl writing strategìes into her classroom. At the end of the year last year, she 
was involved in providing professional development on incorporating writing strategies 
into everyday classroom practice. 

PROPOSER'S CAPABILITIES 

Parkrose High School has shown corrtinuoLrs growth in acadernic achievement overthe 
past years. According to state assessments, reading irnproved from 60% of students 
passing (2007-2008) lo 77% (2010-2011) and in mattrernatics, from 43% (2007-2008) 
to 66% (2010-2011). Lastyear, Parkrose HS had the highest graduation rate in East 
MLlltnomalr County even though it was below the state average. The foLlndation of our 
increase in student achievement has been our approach to academic interventiorrs for 
students. The academic teams use data from the state assessnlents as well as teacher 
developed formatìve assessmettts to target concepts and skills for stLldent learning. 

Currently, Parkrose HS partners with Elevate Oregon, MESA (Mathematics, 
Engineering, Science Achievement) and the SUN (Schools Uniting Neighborhoods) 
programs to bring additional support for students. ln adclition, The AVID (Advancemerrt 
Via lnclividual Determination) targets student in the middle as well as brirrging a 
conrprehensive instrLrctionaI approach for student learrring. 

Parkrose has offered summer programs for tnany years inclucling Ninth Gracle Counts, 
C3, Parkrose Starnpede, Credit Recovery, and English Language Development. The 
Parkrose Stampecle has been very sLrccessful, increasing the number of ninth grade 
students participating from 75in2009 to 180 in 2010. 

PROJECT APPROACH AND UNDERSTANDING 

Students for C3 will be recruited from our targeted list of high academic needs students. 
These students are currently flagged and monitored throurgh our student information 
systenr, 

This proposal aims to serve a subset of 22 students fronr our list in the priority of highest 
need and availability to attend. lt is our hope to develop a sense of community and 
relationships amongst the students and staff involved in this project. 

The Parkrose C3 Program components will include: Acaclemic. Writing, Credit 
Recovery, Career and College Readiness, Diíferentiated Activities, CLrltural Diversity & 
Guest Speakers, Job Preparation Skills, Off-site Experiences, StLrdent lncentives, and 
Parent lnvolvement. Students will earn .5 elective credit for C3 program completion as 
well as the opportunity to earn credits through credit recovery for core classes. 
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Academic & Credit Recovery 

During this C3 program, the student's academic focus will focus on increasing writirrg 
skills in an organized, well-reasoned, supported, and focused communication. Teachers 
will use cLrrrent relevant informational text documents targeted to each student's 
reading level as background research for writing samples, AVID writing and Write Tools 
strategies will be taLrght to students to increase knowledge and skill in writing in the 
expository and persuasive mode. Students will be able to take credit recovery classes 
as needed free of charge. 

Career and College Readiness Activities 

Parkrose has been using the Oregorr Career lnformation System (OCIS) for many 
years to help students in planning for the future. Students in C3 will have facilrtated 
and dedicated time to self assess themselves for personal and career interests. By 
completing this program, students will have a comprehensive individual plan thatwill lay 
a foundation for goal setting for their future and success after graduation. Additionally 
stuclents will have weekly guest speakers from local business and other organizatiorrs 
in local metro area. lnitial conversations have started with KATU news corporation, 
Northwest Federal Credit Union, Vibra Speciality Hospital of Portland, and Northwest 
College of Construction. 

Differe rrtiated ActiVities 

ln academics, students will be assessed for reading levels by a licensed reading 
specialist so that instrLrction and materials can be targeteci at appropriate levels. ln 

career and college readiness activities, students will be given choices fronr a menu 
of options. lnstrLrctional strategies will include integrated instrLrctional technology and 
AVID. Activities for academics and career/college explot'ation will include strategies for 
a range of learning styles. 

Cultural Diversity 

The Parkrose School District is committed to increasing cultural awareness and 
culturally responsive teaching strategies of our staff. Special consideration will be given 
to inviting guest speakers who reflect our diverse population. Our community partners 
include El Programa Hispano, Black Parent lnitiative, and Northwest Family Services. 

Job Prep Skills 

By the errd of the C3 program students will complete the following: Visit at least three 
businesses for the purposes of job hunting; complete three job applications; participate 
in a rnock interview; complete the requirements for a food handlers card and first aid 
certification. 
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Off-Site Experiences 

Students will have an opportLrnity to visit 4 off-site career or college experiences. 

lnitial planning includes the Port of Portland, the Danner Corporation, Portland State 

University, and Mt. Hood Commurrity College. 

Student lncentives 

The credit recovery fee will be waived for C3 students who conrplete the prograrn. ln 

addition, ideas for incentlves irrclude: students will have the opportunity to earn a 2012' 
2013 ASB card, gift cards for perfect attendance and a Willamette Jetboat Scenic 
Excursion. 

Parent lnvolvement 

Parkrose High School involves parents in matry ways. Some of our more sllccessful 
family nights are the twice yearly AVID parent nights. Parents of the C3 students will 
be surveyed for their recommendations for involvement, studetrt incentives and college
career exploration ideas. 



âK -f d\EXHIBIT D: BUDGET WORKBOOK I ð e,¡ å {,i /àå 
Career + Colleoe Connections: P 

BUDGET ASSUMPTIONS 

Enter the nraxir.r'lum number of 
Proposed ll of Partrcipants students the Proposer intends 

Sumnter 20 11 to serve. 

Calculate tlre student:teacher 
ratio based on the number ol 
studenls to be served above 
and the classroom personnel 

Student:Teacher Ratio identified below 
Enter the percentage you intend 
to bill this project for 

I n d i re ct/Ad m i n i s trativ e I ndirect/Adnrìnstrative expenses 
Percentage (e.9. overhead) 

Projected Costs 

OPERATING EXPENSES $2,836 

Marketing materials $25 

Curriculum materials/suPplìes $38 I 

Equipment & facility costs 

Transportation $600 

Participation incentives $950 

Professional services $880 

Misc. service/supply expenses 

PERSONNEL $9,588 
Projected Projected 

Name Title Hourlv Rate Hours Cost 

Kerrun Henclerson Teacher $ 58.00 80.0 $4.640 

Ctrrriculum Developtttettt Teacher $40.00 15.0 $600 

Educational Assistant Classified Assistant $20.00 80.0 $1.600 

Roscoe Pershall Credit Recoverv Teachet $7s 00 $2.400 

James Duqan Readino Soecralist $58.00 6.0 ùJ¿+Õ 

ADD LINEABOVEAS NEEDED 

Subtotal 912,424 

I NDIRECT/ADM I N ISTRATIVE $0 

Total Project Costs = .$12,424 

Cost per Participant = $565 

LEVERAGE RESOURCES 
Est ValuePartner 

Parkrose SD Facilities Use 

22 - Credil Recoverv Fees Parkrose SD 

22 - ASB Cards 


