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V. HOME Narrative 

 
Assessment of Relationship of HOME Funds & Consolidated Plan Goals & 
Objectives  
 
In 1991, the Cities of Portland and Gresham along with the urban Multnomah County 
formed a Consortium for the purposes of applying for and administering the HOME 
grant.  Each member of the Consortium plans and executes within their own jurisdiction 
and when the opportunity arises, the Consortium may collaborate on joint projects and 
system-wide programs.  The Consortium Agreement was renewed again in 2009 and 
that document runs through FY 2012. 
 
The Portland HOME Consortium proposed to use the FY 2010-2011 HOME funds to 
expand and improve the supply of affordable housing to low and moderate income 
families in accordance with the priorities set out in the 2005-2011 Consolidated Plan.   
 
The Consortium has utilized its HOME funds to expand and preserve the supply of 
affordable housing in Gresham, Multnomah County, and Portland – an activity listed as 
a high priority in the Consolidated Plan. HOME resources were utilized to assist both 
rental and owner units. Specifically, the following table illustrates how the Consortium 
distributed HOME funds across the categories of housing needs set out in the 
Consolidated Plan.  
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Housing Priorities and Outcomes 
 

Housing Need Category HOME-funded 
Program Outcome 

Priority One 
Programs to provide 
affordable rental housing for 
homeless individuals or 
families and very low-income 
households (earning less 
than 50% MFI) who pay more 
than 50 percent of their 
income in housing related 
expenses.  This includes 
people with special needs 
such as mental and physical 
disabilities, people with AIDS, 
and the elderly. 

• Rental Housing 
Development 

 
 
 
• Home Forward- 

STRA Program 
 
 
 
• Multnomah 

County and 
Gresham Special 
Needs Housing 
Development 

 

PHB closed, committed and reserved a total of 
$3,707,061 in HOME funds to rental housing projects 
in Priority One during FY 2010-2011.   
 
 
Home Forward’s Rent Assistance Program provided 
103 households with rent assistance during FY 2010-
2011 
 
The City of Gresham provides 111 households with 
emergency short term rent assistance in FY 2010-2011 
through a contract with Human Solutions. 
 
 

Priority Two 
Programs to provide 
assistance for very low-
income existing homeowners 
to maintain their homes.  
Programs should preserve 
the stock of affordable 
housing and stabilize 
neighborhoods by providing 
basic support services such 
as case management, job 
training, childcare, and 
education. Programs should 
provide funds for the 
rehabilitation and 
maintenance of basic 
systems (plumbing, structural, 
electrical, and roofs) and to 
make improvements to allow 
elderly and persons with 
disabilities to remain in their 
homes.  

 
No HOME funds 
allocated to this 
priority. Programs of 
this nature are 
funded with CDBG. 

 

Priority Three 
Programs should assist first-
time homebuyers.  These 
programs should focus on 
innovative types of housing 
and lower-income populations 
unable to access the 
increasingly unaffordable 
market.  Homebuyer 
programs should also be 
targeted as an important 
community development tool 
to reinvest in and stabilize 
deteriorating neighborhoods.  
Public funding of these 
programs should emphasize 
the leveraging of private 
funding. 

 
• No Home funds 

allocated to City 
of Gresham for 
Home Buyer 
Assistance 
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Progress Toward Meeting Affordable Housing Goals with HOME Funds 
As demonstrated above, HOME funds were spent to assist 201 housing units which 
included (44 permanent supportive housing units) during the report period. 
 
Assessment of Affirmative Marketing Efforts 
The Portland HOME Consortium’s Affirmative Marketing Plan are detailed in the 
Consolidated Plan.   
 
On Site HOME Units Inspections 
Total number of HOME-assisted units subject to inspection by your agency during the 
current Reporting Period?    
 

568 units:    PDC: 557;  Gresham: 11   

How many HOME-assisted units did your agency physically inspect during the current 
Reporting Period?    
 

162 units   or   29%:   PDC: 159;  Gresham: 3 

Of these, how many units passed initial inspection during the current Reporting Period?    

 
162 units   or   99% of inspected projects:    PDC: 159;  Gresham: 3   

How many HOME-assisted tenant files did your agency inspect during the current 
Reporting Period?    
 

172 tenant files   or    30%:   PDC: 169;  Gresham: 3 

How many units passed re-inspection after failures from the 2009/2010 Reporting 
Period.    
 
SITE: 2 Projects (3 units): 1)  All 3 units at two projects (Albina Corner (1) and Midland 
Commons (2)   PASSED.  2)  Otesha Place, owned by Sabin CDC [a carryover from 
2009/10 report]:  A combined inspection by PHB and the primary lender, NOAH, was 
conducted to determine the scope of work for a rehab/ restructure.  Closing for the new 
financing closed August 18, 2011 and the rehab is to begin shortly.  Funding:  new 
CDBG ($229,273.00) / Restructure of existing TIF debt ($180,000.00) = $409,273.00 
 
FILE:  2 Projects (4 units): All 4 unit files PASSED re-inspection.  Cascade Aids Project 
and Home Forward (formerly Housing Authority of Portland) obtained additional training 
from PHB HOME Compliance Specialist and files were in good order at re-inspection of 
Carriage Hill project.  Kearney House’s one file was also in good order.  
 
 
How many units are pending because of inability to schedule both physical and file 
inspections during this Reporting Period?    0 units
 

.    

How many units are scheduled for re-inspection during the 2011/2012 Reporting 
Period?   9 HOME Tenant Files Only
 

.   

HOME Site Inspections
 

:   None 

HOME Tenant Files:  1) Buka’s Place & Roselyn Villa (total of 4 HOME units): for-profit 
owner, Charles Iheanacho, has relied on Section 8 income certifications to qualify 
tenants and set rents.  PHB management and HOME Compliance Specialist have met 
to review files, provide additional copies of required income certification forms, step-by-
step instructions for how to qualify incomes and maintain files.  PHB will continue to 
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work with this owner to bring these project files into compliance.  Tenants appear to be 
income qualified from information available, rents are set within limits, and unit 
inspections show units to be in good condition.  2) Fenwick Apartments – prior site 
manager made numerous errors in calculations, methodology, forms, etc.  Following 
inspection completed September 2010, steps were taken to bring the files back into 
corporate headquarters to make necessary corrections and re-assign on-site 
management.  Expect 2011 inspection will be in compliance. 
 
 
NOTE:   Asset Management complies with CDBG project monitoring by collection of our 
annual reporting of all borrowers receiving CDBG funding.   
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Minority Women and Emerging Small Business Efforts  
 
Portland Housing Bureau (PHB) Minority, Women and Emerging Small Business 
(MWESB) Goals

 

:  The PHB Business and Workforce Equity Policy represents a key 
component in the PHB Equity Agenda.  It is intended to focus investments and deliver 
business and employment opportunities to traditionally under-represented communities, 
especially communities of color.  PHB wishes to explicitly link its housing objectives with 
external partners to impact poverty in under-served communities and believes that an 
intentional focus and honest community engagement can deliver greater results. 

By achieving or surpassing stated equity goals and increasing utilization of minority and 
women general contractors and subcontractors in projects funded by PHB, we can 
support and help provide contracting opportunities. Effective policies, goal alignment 
and equity in contracting are essential and key components to successful minority 
contracting outcomes.  PHB will link our housing stability and community development 
agenda with the broader public purpose of reversing economic disparities and 
empowering residents and businesses.   
 
The list provided below points out key steps that PHB Senior Housing Construction 
Coordinators and key staff follow in project management to meet Business and 
Workforce Equity goals on projects utilizing PHB funds: 
 
 

1. Ensure equity goals are kept current and incorporated apply to PHB project 
solicitations (RFP’s and NOFA’s) that will be funded with City or Federal dollars. 
Through the RFP and NOFA process, the team is able to analyze and identify 
clear targets for MWESB participation, with a focus on businesses owned by 
people of color and women in construction and professional service industry.  

 
2. Encourage borrower of PHB funds to utilize construction coordinators on external 

selection panels to ensure transparency in outreach efforts (i.e. RFP, RFQ and 
bid solicitation) for screening and selecting general contractors through their 
selection and evaluation process. 
 

3. Ensure general contractors borrowers select submit an equity in contracting plan 
for outreach and selection process of subcontractors, especially firms owned by 
minorities and women  before closing and disbursements to projects. 

4. PHB maintain ongoing relationships and support for technical assistance 
providers that supplement staff efforts to strengthen opportunities during the bid 
process and construction  for minority and women and emerging small business 
contractors and subcontractors. Outreach efforts and assistance in monitoring 
MWESB, prevailing wage and Section 3 requirements for these businesses 
alongside the general contractors is essential for successful outcomes.  In 
addition to general outreach, relationship building, technical assistance provision, 
community engagement, during  FY2010-11 PHB undertook the following 
specific activities: 

• Arranged for Bureau Director to meet and interact with 
National association of Minority Contractors, Oregon 
Chapter (NAMCO)  
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• Staff and Manager attend monthly NAMCO meeting 
• PHB arranged and facilitated an ‘open house’ with Walsh 

Construction in order for minority, women and small 
business subcontractors to meet and solicit work with Walsh 
construction, one of the largest contractors in the state 

• An entire Portland Housing Advisory Commission (PHAC), 
PHB’s Board was dedicated MWESB activities during 
x/x2010 where previous year’s utilization report was 
reviewed and new approaches discussed and directed 

• Regular weekly or monthly project MWESB utilization 
evaluation and feedback sessions between Senior 
Construction Coordinators, their Manager and contractors  

 
5. PHB Senior Housing Construction Coordinator’s arrange and facilitate pre-bid 

meetings as required for city and federal funded projects where MWESB, 
prevailing wage and Section 3 requirements are applicable.  City Procurement 
and PHB Compliance Specialist brief both the borrowers and contractors of the 
compliance process and how to satisfy requirements of the policies (see attached 
MWESB/Section 3 Utilization Plan). 
 

6. HDF staff produces and disseminates annual MWESB utilization reports with the 
assistance of the City Procurement Office, who tracks the data and results.  
Tracking projects we fund creates a level of accountability and transparency and 
measure our successes towards increasing equity in contracting (see attached 
MWESB utilization report for FY 2010-11).    
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