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Poltlalid, Orcgon 

FINANCIAL IMPAC'I. and PUIìLIC INVOLVBMENT STATBMENT 
For Council Action Items 

l)elivcl r,l igillrtl to Iiilllrrcilrl l) annins Division. Iìctain cr
 

L Narle ol'Initiator 2. 'I'e lcphone No. 3. Ilureau/Ol'lÌce/Dept.
 
Paul Smith 823-1136 PI]O'I7OTD /fIìP
 
4a. -l-o be lìlecl (hcaling date): 4b. Calcnciar' (Chcck One) 5. Date Snbntittecl to 

Cornniissioner's oflìce 
Regr,rlar Consent 4/5ths ancl IìPD Br"rclget Analyst:Angtrst 31,2011 XTI	 Angust 25,2011 

6a. lìinancial Impaot Section:	 6b. Pr,rblic Involvetnent Section: 

I 	 Financial irnpact section con.rpletecl I nuUtic involvement section completecl 

1) Legislation Title: Iurpleureut selectecl provisions of lìesoh-ltion No. 36856, acloptecl by City Co¡¡cil April 20, 
2011 to analyze spcoil'ied fiscal and construction impacts of'tlic proposecl Lakc Oswego to Por-tla¡d Transiipr.o.ject.
(Orclinrucc) 

2) Purpose of the Proposecl Legislation: 
Authorize the Mayor ancl Ar¡ditor to enter into an Lrtergovemmental Agreernent rvit¡ T¡iMet lir tlie purpose of
 
conclucting pro.jeot refìttement as callecl l'or by Portlancì City Clouncil in Resolutio¡ 36856, which was adoptecl o'
 
April 20, 201 1.
 

3) Which area(s) of the city are affectecl by this Couucil itcm? (Check all that apply-areas are based on
 
fbnnal neighborhoocl conlition boundaries)?
 

I ciry-rvicle/Regio'a1 I Norrheasr I Norrl,.vesr f North 
I ce'tralNorrheasr f, Sourheasr X So'thwesr E E;r;
I centralcitY 

FINANCIAL lTupÄcr 

Revc'nue ancl/or Iùxpense :
 

Is ALL the Iìevcltue ¿rIrd/or lixpctrsc a part of the currc¡rt year.'s buclge t or S-yr. CIlr? ycs
 
SAP COS'l' OIIJIICT No(s).:
 
All Iìevcnue ancl llx¡rcrtse fìniurcial qrtestions ¡nust be com¡rlcted regardless of the curre¡t year.'s b.clget.

f)ocuments may be returnccl rvhere thc I,'lS ¡rortion has not becn sulficicntlv com¡rleted.
 

4) Ilcvelrrre: lVill this legislation gcnerate or reduce currc¡rt or future r.evcnuc coming to Ihe City? No

If so, by horv nruch? If so, ¡rleasc irtentif'y the sourcc.
 

5) Expcnse: What are the costs to the City as a result of this legislation? Íì33s,000 ¡raymeut to 'IriMct
 
Wlrat is tlre source of fiurcli[g f'or the cx¡rcnse? G'l]Iì allocation in thc ltY 20ll-12 CIP ct Aclo¡ltecl lìuclget of
 
the llureau of Transportation.
 

6) StafTinq lìequirements: 

t 	 Will auy ¡rositiotrs be createcl, elinlinatecl or rc-classilied in thc clrrt'ent year as a result of this 
legislation? No 

' 	 Will¡rositionsbecreatedoreliminateclitr./hÍureyeurs^snresultof thislegislation? No 
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(Contltlefe flte./bllowittg sectiott only if'a¡, uneniment to f he budgef is proposcd.) 

lProceecl to Public I¡rvolvement Section lìEQUIIìllD as of July 1, 20111 -
Versiorr updrìted as of May 19,20ll 

PUBI,IC INVOLVENIIINT 

8) Was public iltvolvement includecl in thc clevelopment of this Coturcil item (e.g. ordiniìuce, rcsolutiou, or 
re¡rort)? Plcase check the appro¡rriatc box belorv: 

, X ynS: Please proceecl to Question /19. 

f N<f : Please, explain ivhy below, ancl proceecl to Qucstion /110. 

9) lf "YIìS," pleasc answet' the following questions: 

a) What impacts arc artticipatetl in the community fì'onl this proposed Couucil itcm? None 

b) lVhich commttttity atrd bt¡silress grolrps, under-re¡rresentecl groups, organizatious, external 
governmetrt entities, nud other intcrcstcd ¡rarties werc iuvolved in this clTort, alltl rvhen and horv 
rvcrc they iltvolvecl? Metro has coutluctetl cxtcnsivc ¡rublic i¡rvolvenreut as pat't of thc ¡rrc¡raration of 
the Draft Iìnvironmctrtal Im¡ract Staten.rent for this ¡lroject. ILesiclcnts and businesses in the Jolurs 
Landiug commttuity atrd from the Sorrth l)ortland Ncighborhoocl Association have served on the 
Citizcn Advisory Conur.rittcc aud havc participated in ¡rublic mcctings ancl worl<shops. 

c) Ilorv clicl ¡lttltlic involvelrrent sha¡le thc outco¡ne of this Council ite m? On April 20, 2011 City 
Corurcil received tcstimotry on llesolution No. 3685ó. 'l'hc project t'efirìentcut, u'hich ryoulcl be 
attthorizccl ancl funcled ur)dcr this Intergoverurlrcntal Agrcement, rvas called fol by City Council iu 
part to aclclress conccrns that rvcre ex¡rrcssed in that testimorry. 

d) Who clesignecl atrd implenlcnted the public involvcmcnt relntctl to this Council item? N{ctro 

e) Primary cotrtact fbr ¡rrorc information on this public involvement proccss (name, title, ¡rhouc, 
email): Paul Smith, 'l'rans¡rortatiolr Platrning Nllanager, 823-6320, paul.smith@)portlanclol'cgon.uov 

10) Is auy futurc ¡rublic iuvolvement antici¡latecl or nccessiìry I'or this Council item? No 
Please clescribc rvhy or rvhy not. 

KI< 07 -22-11 

APPROPIìIATION UNIT IIEAD TOM MILLEIì, f)irector, Bureau of 'Iransportationn 

mailto:paul.smith@)portlanclol'cgon.uov


1$494.4
 

Resolution 36856 approved by City Councilon April 20,2011 called for: 

1) A report to Council will be macle by staff in January 2012 to report on the following 
tasks: 

. Further engineering stLrdies to narrow alignment options; 

. Developing the work plan for the next few years; 

. Updating the project schedule; 

' Refining the capital cost estimate, including an updated appraisal of the Willamette Shore 
Line right-of-way; and 

. Developing a conceptual finance plan. 
(from Resolution 36856, Exhibit C, page3) 

The Scope of Services of the proposed Intergovernmental Agreement (pages 8-9) includes the 
following Project Refinement Tasks: 

L Reduce and refine options
2. Identify consfuction cost and potential savings
3. Refine project soft costs 
4. Review/minimize right-of-way acquisitions
5. Quanti$, contributions from/to ancillary projects/improvements
6. Produce an operating plan 
7. Produce a phasing plan
8. Produce a finance plan 
9. Produce an implementation plan 
10. Community outreach, including support for completion of the LPA process 

WORK PRODUCTS 

Final report by January 31,2012 
Presentation to Lake Oswego City Council and Portland City Council in January 2012 

Other work to be completed as called for in A¿solution 36856, Exhibit C, pages 1-2 

1. Complete clue diligence on Lake Oswego's Foothills redevelopment: analyze feasibility, 
benefits, and contribution to LOPT costs. 

a) Before agreeing to move into Preliminary Engineering (late 2012), Council 
recognizes that the City of Lake Oswego's Foothills District planning process must 
be well enough advanced to determine that the development is viable and will 
financially anchor the southern terminus of the LOPT project.

b) Before rnoving into Final Design (2014), a development plan for the Foothills 
District must be completed. 

2. Complete clevelopment opportunity analysis in Johns Landing area 
a) Before agreeing to rnove into Preliminary Engineering (late 2012), Council needs 

greater certainty tliat the John's Landing neighborhood will be in a position to 
leverage a streetcar investment to realize transit-oriented mixed-use projeots that are 
cornpatible with the neighborhood, support a diversity of housing options, and help 
revitalize tlie Macadam commercial district. 
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Amendment subrnittecl by Mayor Adarns 
Agenda Item #826 

Sectiori 2. The Council cleclares that an eulergency exists to ensure that analysis work on 
the project will move forwarcl in a timely Írìanner to infonn the requirecl report back to 
Council on January 31,2012. 



184 844 AIVIENDMENT
 
1: 

ORDINANCE No. 
(Amended) 

lmplement selected provisions of Resolution No. 36856, adopted by City Council Apnl 20,2011 
by authorizing an Intergovernmental Agreement with TriMet to analyze specified fiscal and 
construction impacts of the proposed l-ake Oswego to Portland Transit Project (Ordinance) 

The City of Portland ordains: 

Section 1. The Council finds: 

l.	 TriMet, in cooperation with Portland, Lake Oswego, Metro and other regional partners, is 
cunently conducting the National Environmental Policy Act (NEPA) process for the Lake 
Oswego to Portlancl Transit Project, which is located between Lake Oswego and Portland 
along the Highway 43 transit coridor. 

2.	 Resolution No. 36856 "...directs PBOT to collaborate with the Lake Oswego Project 
Team (LOPT) project to work through technical issues..." aspa*tif prior to preliminary 
engineering. To ftilfill this directive a workplan has been prepared and incorporated in an 
Intergovernmental Agreement between TriMet, the City of Portland and the Lake Oswego 
Redevelopment Authority. 

Included in FY 2011-12 Adopted Budget for the Portland Bureau of Transportation 
(PBOT), is $335,000 to fund this work. 

4. 	 The attached proposed Intergovernmental Governmental Agreement (IGA) has already 
been approved by the Tri-Met Board of Directors and Lake Oswego City Council. 

NOW, THEREFORE, the Council directs: 

That the Mayor and the Auditor are authori zed to enter into an Intergovernmental 
Agreement with TriMet, substantially in accordance with the Intergovernmental 
Agreement attached to the original of this ordinance and, by reference, made apart 
hereof. 

b.	 The City's Project Manager is hereby authorized to agree and execute, on behalf of the 
City, any amendment that does not increase the amount of the Intergovemmental 
Agreement. 

Passed by the Council, LaVonne Griffin-Valade 
Auditor of the City of Portland 

Mayor Sam Adams By 
Prepared by: Paul Smith 
Date Prepared: July 29,2011 Deputy 


