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DOWN]'OWN CLIT,AN ANI) SAIîIT DIS'I'IìIC'I'
 

M ANAG IÙMNN'I' S EIIVI C IIS
 

This Agreement fòr'Downtown Clcan & Sal'c District N4anagcnrcnt Scrviccs (Aglcenrcnt) is
 
betwecn the City of Portlancl, Orcgon (City) allcl L'lcan & S¿rlc. lnc, ("Clean & SaÍe"). 'l'his
 

Agreement is effectivc fì'our August l,20ll, to.lul1, 31,201ó.
 

RECII'ALS: 

I . Pursuant to Chaptcr' 6.06 oJ'thc City Codc, thc City has cstablishccl a ¡rrcl¡rcrty nranagcrncnt
 
license fee (License lìee) within the Dclrvnl.own lJt¡sinoss Districl, colìlnonly known ns lhc
 
Downtown CIean & Sali: Distlict (Distr iol). 'l'he 

¡rLn'¡rose ol thc l.,iccllsc ìrce is lo ¡uovirlc
 
revenues to fund su¡rplenrcntal cleaning, sccurily, lrusiness clevelopurent, pr.rtrlic policy,
 
housing, and marketirrg ancl comnrunications scl'viccs rvithin thc District.
 

2. Clean & Safe is a Orcgon non-prof it 501(o)(3) corporalion fbnnecl by thc l)islrict liccnsc fbc
 
payers who are represcntative of'a largc rrr.unber of busillcss pl'opcrt)¿ owners ancl nranugers
 
in the District. Clcan & Salè rcpresentettivcs rnaltc u¡r the non-¡rublic mcllbcrship ol'a Cìity
formed public-plivate paltncrslrip that recolrrnrendccJ to the City the continuation o1'thc
 
License Fee. 'fhe City C<luncil im¡rlen-rcntcd this reconlt'rcn(lal.ion whon it cxtcnclccl the
 
District and the License l'ec fbr l0 in Ordinance No. 175729, auclagain by lìesolution
 
No.36857 onApril 20,201 l. Cllean & Sal'e re¡rresentatir¡es havc also recorlmended tcl thc
 
city the nature and level ol'services to be f uncled by thc Licensc f'ee.
 

3. Clean & Safe has proviclcd Dislrict nlanagement services to lhc Distl'i<;t since 1994. 'l'hc
 

services are part of a unique and coordinatecl ¡rersonal services progr¿ìm tllat Clean & Salb
 
has developed and provided, and thcre is no olher potential pr<lvider of the scrvices wilh thc
 
experieuce, expertise, and capability of Clean & Salè and with Clean & Salio's status as
 
representative of lioense l'ee payers. It thercf'ore is appropriate fol the City to confract witli
 
Clean & Safe fbr the provision ofìthe services; and Clean & Safc is willing to contr¿ìcl to
 
provide the services.
 

AGREEMENT: 

A. 	I)efTnition of ((Serviccs". 

As used herein, unless the context requires otherwise, "serviccs" or "District services" 
lTtearls: 

l. 	Cleaning services, such as cleaning of sidewalks; graffiti removal; weed control;pressure 
washing of sidewalks and restrooms; responding to citizen rec¡uests for emergency or 
needed clean-ups; trash and leaf removal; and clean-up of drug and sexual activity 
paraphernalia. 

2. 	Security services, such as: 

a. Providing both anned and unarmed patrol officers in distinctive uniforms who will 
report observed and reported criminal, disruptive, or offensive conduct to the 
appropriate public agencies or personnel, and, as a last resort, respond to dangerous or 
life-threatening emèr'gencies. If armed, the officers will be licensed under Oregon 
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I)epaflment of Public Salèty St¿utclarcls and 'l'rainiug (l)l'}SS'l') rcc¡uircrlncnts ol thcir' 
oquivalents as both armecl ancl un¿rlLnccl sccurity. [Jnar¡ncd sc,c,nrity rvill l:c liccltscrJ 
under DPSST as unarrned. 

b. Providing funding for thc City lìrr a nrutually agrecd lr¡-ron nrrnrbcl ol'srvo¡'n llortlanrl 
Police Officers to focus on spccilìc ¡rroblorls that alc Llrorc: scriotrs than sinr¡rlc 
disorderly conduct; and to supllorl ¡ratrol olliccrs, in ¡lu'ticulal'rvhcrr cvcltls cxccccl 
their capabilities. 

c. Providing funding and personncl assistnncc 1o thc Wcstsirlc Nciglrltol'hood Distlict 
Attorney office and the Westside Comlriunill, Clour{ lo ¿rssist in cnsuring lhnt c:rillrcs 
committed in the I)ownlown ¿ìrea o¿ìll lrc ¡rroscctrtcd ancl clotcl'l'ecl. 

3. Marketing and cotnnrt¡nicalion scrviccs, st¡ch as ¡rrornolion ol'lho Clcan & Salc iclcnfity 
of the area within the District, ¡rromolion oJ'activitics within thc l)istrict. ancl 
communication with District busincsses ancl resiclcnls rogardiug thc activitics o1'thc 
District. 

4. Marketing services, such as: 

a. Business developmeut services, such as cllìrrts to l'ccruit and rctain quality oiJicc and 
retail business downtorvn; working with local govornrlrclrl 1o cllsr¡l'c tlrat public: 
projects and progralns are coordinalecl u,illi thc nccds ancl activities of'cJownlown 
businesses and residents; coorclination of'cclo¡rcrativc rclail ¡l'onrotions; ancl 
marketing research. 

b. Providing sidewalk atnbassadors (also known as guicles) within thc District c'lrcssecl in 
distinctive clothing who will lLnoticln as rvalkirrg inl'ornratiorr liiosks fbr citizeus ancl 
visitors regarding civic and public evcnts; work to m¿rintain a plcasant atllos¡rhcrc on 
Downtown streets; report disruptive ol'criminal activity to trppropriate public 
personnel or agencies; distribute brochures eurd ¡rromotional ¡l¿rteri¿rls about 
Downtown attractions and offerings; and, ¿rs a last resort, res¡rond 1o lil'c-thrcatcning 
emergencies. 

5. Public policy services, such as analysis and representation regarding matters of general
 
concern to the overall health of downtown businesses and the downtown rcsidential
 
community.
 

6. I{ousing services, such as promoting development of downtown housing to create a 
downtown residential community; assisting the downtown residential community to work 
with tlie downtown business community on issues of mutual interest; and assisting thc 
downtown residential community in resolving public policy issues that aflèct the quality 
and enjoyment of downtown living. 

7. District administration services, such as letting and adrninistering subcontracts for 
District services, preparing budgets for services, underlaking any other tasks that are 
necessary to carry out the District services. 

Notwithstanding any other provisions of this Agreement, "services" and "District services"
 
includes only services for which public funds may be spent under Oregon law.
 

lì. Clean & Safe Oblisations. 
Clean & Safe's obligations hereunder are as follows: 

Clean & Safe Contract 2 
Last updated on 7lIl20l1 l:03 PM 



Ls4,'?åiffi
L Provide Services. Managc ancl plovidc ¡ll l)istrict sLrlviccs fìrl cac:h l)istl'ict liccnsc ycar'. 

2. Budeet. Clean & Sal'e will ¡rroviclc to thc Cìity lbr rt:vicrv, corì)rìì(rnt, and a¡r¡rlovll ir 

proposed summary of Distlicl scrviccs ancl linc itcnr buclgcl l:),sclr¡icc 1y¡le (Wor'k Sco¡rc 
and l3udget) for eacli District licc¡rso ycar', lo lrc proviclctl <tn ol bclìrrc thc Sc¡rtenrber I 
preceding the beginning of cach l)islricl Iiccusc ycar, 1ìlr sclvic:es ¡rruviclecl r¡ltcJcr seclion 
A of this Agreement. 'l'lie Work Sco¡rc ancl l3uclgr:t aÍlaohcd hcrct<) as ljxhibit A is 
deemed the approved Work Sco¡rc and lSudgct lbr thc l)islricl liccnsc )/ear coulnlcncing 
October 1,2011, for services plovidccl unclcr scction A oJ this Agrcemcnt. ln arry licellse 
year, Clean & Safe may transf'cr arnounls ¿ìnrong budget calcgolics in orcler to llerl'cirnr 
the approved'Work Scope, exce¡rf that Clean & Salè cannot ltanslìlt ¿unounts so as 1o 

increase the budgeted anrounl l'or District aclnrinistration scrviccs by morc th¿rn fì15,000 
during any license year rvitl.rout the ¡rrior rvritten ap¡rroval of'the Ollicc ol'Managcment 
& Finance's Business Opcrations Manager'. Cllcan & Salb is rcs¡ronsiblc lìlr prcviciing 
District services under tliis Aglccmenl orrly 1o the cxtetìt lhal thc Cil1, ¡rlovicies firncling to 
Clean & Safe that covers thc cost to Clcan & Salb of'the scl'r,iccs. 

3. Audit. Obtain and providc to llie City an inclcpcnclcnt linancial auclit of'Clean & Sjaf'e's 
use of the District funds during thc preccclirrg liccnse ycar on ol belbrc thc .lanuary l0 
following the completion ol'tlrc license ycar.. 

4. Subcontracts. Let and administcr st¡trcontr'¿roLs lbr thc ¡.r'ovisions of Districl scrvices. 
Clean & Safe u'ill f'ollow wlittcn conrpctitive bidding ¡rroccclures acloptecì by Clcan & 
Safe unless Clean & SalÌ: has documentecl tliat it is ncccss¿ìry or clesirablc to awarcl a 

subcontract on a negotiated basis in order to assure thc ¡lrovisions ol adcquate scrr¡ices at 
the most advantageous cost. Clcan & Saf'e will provide a copy ol'all subcontracts fìr' 
District services to the City Attomey l'or review and ap¡r'oval íbl com¡rliance with section 
B(10) of this Agreement. In the copies provided by Cloan & Saf'e, Clcan & Safè may 
redact trade secrets information as defined by ORS 192.501(2) that is not relevant to the 
City Attomey's review ol'the subcontract as to f'orm. 'l-his cJoes liot ¡rrevent thc Cìity or 
its authorized representatives, when conducting an audit t¡nder scction C(lXlr) ol'this 
Agreement, from examining the origir-ral subcontracts at the Clean & Safe offìce. 

5. Bond. Provide and maintain a lidelity bond in a forrn approved by tlre City Attomey in 
the amount of $100,000 guaranteeing the full and fuitlllil perfonnance of'all employees 
or agents of Clean & Safe with the responsibility for handling District lì¡nds. 

6. Indemnification. I-Iold harmless, defend, and indemnify the City and the City's officers, 
agents, and employees against all claims, demands, actions, and suits (including all 
attorney fees and costs) brought against any of them arising from Clean & Safb's work or 
the work of any clean & safe subcontractor under this Agreernent. 

7. Liabilitlu Insurance. 

a. Maintain public liability and property damage insurance that protects Clean & Safe, 
and the City and its officers, agents, and employees from any and all claims, demand, 
actions, and suits for darnage to property or personal injury, including death, arising 
from Clean & Safe's work under this Agreement. The insurance rnust provide 
coverage ofnot less than $200,000 for personal injury to each person; $50,000 for 
property damage to each person; and $500,000 for each occurrence; or a single limit 
policy of not less than $500,000 covering all claims per occurrence. The limits of the 

Clean & Safe Contract 3 
Last updated on 71112011 1:03 PM 



t: çþl- I 4l' 'l 4.J e.; 

insuranoc are subjccl to statufory changes as 1o thc lnnxinrulll lilnits ol'liabiliry 
imposcd cln rnunioi¡ralities of thc Sl¿rtc ol'Orcgon ciulin¡r, the tc¡'nr ol'thc Aglcc¡rcnt. 
'Ihe inst¡rallcc ale wifhout prcjudicc to covcrilgc otherwisc cxisting ancl nrr¡sl n¿.u)ìc afi 
additional insurecls the City ancl its oflìccls, agcrrts, anc'l crn¡rloy,ccs. Notu,ithstancling 
the additional insul'ecls 1he insurar:ce ulr.rst pr'olcct each ill$r¡l'ccl in thc siu.t.tç lurìnltçr'Íts 
though a separatc policy had becn issued to caclr, bul rrothing hclcirl n,ill opcr'¿lle tcr 

increasc the insurcr's liability as se[ l'oltli clscrvherc in tho ¡rolicy beyond fhc aurounl 
or amou¡trfs lbr which thc insr¡r'cl rvclulcl hnvc bccn liablc if olrll, ollc pçrson ol: interesl 
had bcen named as ilrst¡red. 'l'hc cot,era¡¡c nrusl a¡r¡rly as 1o clainrs hetrvcon insurecls 
on the policy. 'l'hc insprrancc ¡r-trs[ ¡rroviclc that il cannol tcrminalc ol' bc c¿lnc:ollcd 
without thirty (30) days writfcn noticc lìr:sl being givcn to lhc City Auclit<lr. C'lean & 
Safe nlust Inaintain conlinuous uninterruptcd coveragc lbr tllc clul'ation of'thc 
Agrecment. If the insurancc is cancçllecl or lcrtnin¿rlcc1 ¡rlior to cornlrleli<ur ol'lhe 
Agreemenl, Clean & Safè agrecs to ¡rr'<tviclc a rìcw policy rvith thc s¿utlc tenns, 'fho 
insurance lnust incluclc covor¿ìgc fbr any cliulagcs ol injurics alising out ol lhe usc çl' 
auton-rotrilcs or other motor vcliicles lry ç¡"o'l & Saf"e. 

b. Maintain oll lìle with thc City Auditor a ccrtif ic¿rtc of"ilrsurancc ccrtifying thc 
coverag{) required undcr st¡bscction 7(a) above. 'l'lic ac'lcc¡uacy ol'tlrc illsur¿llcc is 
subject to the approval ol'the City Attonrey. Irailurc 1o ln¿rintain liability insu¡a¡oe is 
cause for the immediatc termination ol this Agrcclncnt try thc Llity. 

8. V/orkers' Conrpensation. l)rovicle and nlaintain continuous worlicrs' compensation 
insurance covet:age througlrout thc tcrrn of'this Agrcenrcnt fbr all of ils cln¡rloyees either 
as a carrier-iusured employer or as a scll'-insulccl cmployer', if'logally ,,.qui,'.,i by OIIS 
Chapter 656. Cleall & Saf'e must complete tlie Inclepcnclent Contractcu/Workers' 
Compensation Insurance Qucstionnaire, whicli is atlachccl hcreto ancl by this refi:rcncc 
made a part hereof, If legally required to have workeLs' com¡renszrtion insuranoe, Clean 
& Safe rnust provide a certifìcatc of insurance, or a copy thcreof; to the City Auclitor ¡rrior 
to this Agreement bec<lming effbctivc. 'l'he adcc¡r:acy o1'the insurance is sub.iectto the 
approval of the City Attorney. 

9' Indepenclent Contractor Status. Provide services undel this Agreemellt as an in<le¡rendent 
contractor and be responsible lor any l'ederal, state, and local taxes aird fees a¡lplicable to 
Clean & Safe. Clean & Safe employees and its subcontractors and their ernpþecs are 
not City employees and are not be eligible ftrr any benefÌts provided through the City 
including without limitation social security, health, workers' compensation, 
unemployment compensation, and retirement benefìts. 

I 0. Subcontract requirements. 

a' All subcontracts must require that the subcontractors maintain public health liability 
and property damage insurance that protects the subcontractor, Clean & Safe, and the 
City and its officers, agents, and employees from any and all claims, demands, 
actions, and suits for damage to property or personal injury, including death, arising 
from the subcontractor's work under the subcontract. 'fhe insurance must provide 
coverage ofnot less than $200,000 for personal injury to each person; $50,000 fbr 
property damage to each person; and $500,000 for each occurrence; or a single limit 
policy of not less than $500,000 covering all claims per occurrence. The limits of the 
insurance are subject to statutory changes as to maximum limits of liability imposed 
on rnuni'cipalities of the State of Oregon during the term of the contract. The 
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additional insureds the City ancl its ollìccl's. agcnts, ancì crn¡rloy,crcs, Nolrvithstanclilrg 
the name of additional insurcds, thc i¡rsur'¿rncc tnusl ¡rrotccl cach ilrsr¡r'cd in tllc snnrc 
mallner as though a separate policy has bcen issuccl 1o cac.ll, bul lrothing hcrcin will 
operate to increase the insurcr''s liatrility as scl lblfh clscrvlrcrc in lhc ¡rolicy treS,pt'r.¡ 
the amount or amounts lbr whicli thc insurcr would have bccn liablc il'only onc 
person or interest had bcen namccl as insur:cd. 'l'he covcl'agc nrusl a¡t¡rly ¿ls lo clailtrs 
between insureds on the policy. '.I'hc insur'¿ulcrc rnr¡st ¡rroviclc thnt thc i¡rsr¡rancc c:lnllot 
terlninate or be cancelled witliout thirly (30) clays wrilten noticc 1ìrsl bcing givcn fcr 
the City Auditor. 

b' Each subcontract must requit'c thc sL¡bcontl'¿rctor to ntaintaill conlilLr<lrrs urrintcrnrptccl 
coverage for the duration ol'tlie subcontracl. 'l'hc subcontrac:t t-nLtst rcc¡uire tlrc 
subcontractor to provide a ncw policy wilh tlie sarne lcrnls, il'thc i¡lsul'ancc is 
cancelled or terminated prior fo lhc conr¡rlelion of'thc subcolllracl. 

c. The subcontractor insurancc rcquilccl hercullclcr must iuclutlc covcragc lìrl any 
damages or injuries arising or¡t of thc use of'aulollobilcs <r'othcl'nrotor vchiclcs by 
the subcontractor. 

d. All subcontracts must requirc the subcon[r'actol's to ¡rroviclc ancì rlainlain wor.l<er.s' 
compensation insurance, i1'legally rcc¡uilecl. St¡bconll'¡clors rlr¡st oornplctc thc 
Independent Contractor/Workers' Conr¡reusation lnsur¿rncc Qrrcstionrriìirc, which is 
attached hereto and by this relèrencc nrade ¡rart hcrcol. If a subcontl'aclol is lcgally 
required to have workers' compenszrtion insurance, the sr¡lrconlractor llrt¡st ¡rroviclc to 
Clean & Safe and the City Auditor certificates of i¡lsulance, ol co¡ries thcr.cofì as 
provided in subsection 8 of this section. 

e. All subcontracts must require subcontraclors to maintain conr¡rliancc with Cha¡rtcr 
3.100 of the City Code. 

f. 	All subcontracts entered into by Clean & Safc must rec¡uirc thc subcontractors to 
comply with the City's Fair Wage Policy established by City Oldinance No. 174839 
as amended and renewed from time to time, to the exteltt that policy is ap¡rlicable to 
work performed under the subcontract. lìor purposes of'this subsection, the approval
given uuder that policy in theJanuary 14,1997 memorandunr fiom the Commissioner 
of Public Utilities to the City Auditor, entitled "Clean a¡rcl Safc District Clezuring 
Crew Compensation" is deemed applicable to any work coverecl by tho memorandum 
and performed under this Agreement unless and until such time as the commissioner 
in charge has revoked the approval. 

11. EEO Certifìsation. Maintain compliance with Chapter 3.100 ol'the City Code pertaining 
to cqual ernployment opportunity. 

12. Records. Maintain recotds on a current basis to document the expenditure of funds and 
the performance of services in accordance with this Agreement. Clean & Saf'e must 
retain these records fo¡ three (3) years from the date of completion or terrnination of this 
Agreement. The City or its authorized representative has the authority, during normal 
business hours and on reasonable notice, from tirne to time to inspect, audit, *d u.ry

"opyrecords of Clean & Safe regarding the expenditures of funds and performance of services 
under this Agreement. 
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13. Ììair Wage Polic)¡. Maintaili co¡rplia¡cc rvith thc Clity's I;air-Wugc l)¡licy cst¡þlislrccl 6y, 

City Oldinance No. 174839 ¿rs alncnclcd ancl rcltcrvcd lì'onl tintc to tinrc:. to thc cxtcltt lhtl 
policy is applicablc to wol'k ¡rcrfbrnrcci unclct.this A¡,,r'ccnrcnl. For.l)uu)osrìs ol'rlris 
subsection, the approval givcn tutdct'that ¡rolicy ill thc.lanuar'¡, 14, l99l llrcllor¿rnrJr¡llr 
1ì'om the Comnrissioncr of'Public titilitics 1o tlle Cily Auclilor, cnlif lccl "Clcan lncl Sul'c 
District Cleaning Cl'cw Clompcnsalion" is clcc¡llrecJ a¡lplicablc ltl a¡¡, rvr)rlç cçr,cr.ccl b1, thc 
memorandum and ¡rcllbrmccl unclcr this Agrecnrcr¡f ultlcss allcl ulltil such lilnc ¿rs thc 
commissioner in chargc has rovol<ccl llrc a¡t¡rr.oval. 

14. Public Contracts. Clc¿rll & Saf'c tnust otrserve all n¡tplicablc slllc laws ¡rcrlainin¡ì I<r 
public contracts. OIìS Chaptc¡ 279 rcc¡uires cvory ¡lrblio colrtracl lo col"rt¿lin ccr.tai¡
provisions. Pursuant to OIìS Cha¡ltcr'279,|hc ¡rlovisions sc:t or¡t ill lixhibil C ller.clo arc: 
part of this Agrecn'rcnl. 

C. City Oblieations. 
T'he City's obligations hereundcr ¿ìl.c ¿ts I'ollows: 

1. Budget and Audit. 
a. Review, cottlncnt olr, and applovc as ap¡rroplialo, on or lrcfìllc thc bcginning ol'cach 

District licensc yctu', the pro¡roscd V/ork Sco¡re ancl I3uclgct plovidecl by Clr:an & Safè 
under section Iì(2) fbr serviccs provic'lccl t¡ndcr section A of'this Agrocrlcnl. l\4onitcll. 
the use by Clean & Sale ol'Distlict lìulds through rcvicrv o1'thc auclit ¡.rlovidccl by 
Clean & Saf'e undcr section ll(3) l'or cach license ycar ancl llrrough sucll othcL ru,icws 
as the City decms appr.opriate. 

b. If it chooses, wltether directly or thlough a designatccl represortativc, conclucf 
financial and perl'ormance audits of the uses of'fu¡rcls an<J scrvices specil'iccl in this 
Agreement, at any tirle during the term of'thc Agreenrenl. l'his auclit r.ight cx¡rir.es at 
the conclusion of'the three (3) year period desuibcd in section ll(12). Auclits will bc 
conducted in accordanoe with generally acceptecl aucliting stanclarcls as ¡rlomulgated
in Government Auditing Stanclards by the Comptroller Gcneral of'the tJnitecl Siates 
General Accounting Offìce. If any audit determines that payments to Cleau & Salè 
were in excess of the costs of District services being proviclecl under this Agreemcnt, 
then Clean & Safe must repay the amount of thc excess to the City, with thõ arrîount 
of any repayment to be used to provide District services. 

2. Maintenance of Services. Except as otherwise provided in this subsection, and within the 
limitation imposed by the City Charter and Olegon Law, during each District license 
year, the City will strive to maintain public services within the District at activity levels 
such that the activity levels are within l0 percent of the following levels and at funding 
levels such that the funding levels are within 10 percent of the funding levels for City
fiscal year 2010-2011, adjusted in proporlion to changes in the CPI-W for Portland-
Salem since January 2011. In the event of a conflict or inconsistency between activity 
levels and funding levels, activity levels will receive primary consideration. 

a. Street Maintenance. The following services are provided by the Bureau/Org anization 
as listed below either via contract or in house personnel: 

Bureau of Maintenance: Provide street cleaning services in the district at least fbur (4) 
nights per week including sweeping and flushing. I{ose flushing on the transit mall 
and light rail sidewalks for 130 days per year. Scrubbing services on the transit rnall 
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and light rail sidewalks lior 130 clrrys l)cr ycÌar. lìm¡rly tl.asll rcc:cpt¡clcs along tlre 
transit mall 6 days per week ancl crl¡rty o[hcrr lrash lecc¡ltaclcs in thc: tlistric't an 
average of 4 days per u,eel<. 

Bureau of 'Iransportation: I)¡:ovicle al leasl cxisting slafì'ing lcvels as of'lìY 2010
2011 for construction mitigatiott, contingclll rllr conlinuecl fì¡nclir.ì!l sourcc lcvc,ls. 

b.	 Police. The number of l)istricl l)alrol Offccrs in thc Policc lJurc¡ur ancl thc 
percentage of of{ìcers available to (-lcnlral l)rccincl basccl on ¡rcrccntagc ol'¡rlioril¡, I 

and2 calls ltrr service dispatclrcd lìtrn thc llul'cau ol'linrcrgcncy C'onrnl¡llic,uliolls
("IIOEC"). The classilication of'calls, rdrcthcr irs ¡rriorit¡, 1,2,3. or.4. is cictcnninccl 
by policies and procedure rr¿u.ru¿rls al ìlOliC. 'l'hc cornnl¿rncl stall'fìlr' (lcntral Plc:cillcl 
assigns and adjusts stalìing levcls lìrrcach shifì ancJ ¡tatl'ol clistrict basccl ol,r such 
factors as the number of calls lor sclvicc r,vithin caclr ¡rolicc ¡lltlol clistrict, thc ¡rriority
of calls for senice, time of'clay, clay ol'lveel<, geogra¡rhic¿rl f acl<lls, ancl olhcr lhctors. 

Alloflicers respond lìrst to ¡rriority I ancl 2 calls within thc l)istl'ict ancJ City-rviclc. ln 
addition, the IJureau of'Policc will stlivc to rcs¡roncl to lcqucsts 1'or assistancc lionl 
any Clean & Safe or Clean & Sal'c subco¡rtr¿rctor enrployccs ¡rrovicling scc,ulity 
services pursuant to this Agrecnrcnt. 

Currently, there are live patrol clistlicts totally or ¡:al'tially within thc l)istrict that are 
covered 7 days a weelç. Under ccrtain o¡rerational conditiolls, thcsc livc cìistl'icts nìay 
be split into smaller units. l'hcsc clflÌccrs will be de¡lloycd in standarcl rnarkcci ¡ratrol
vehicles, on bicycles, on horse, or on ibot. 

The Tri-Met Transit Division will providc additional bil<e and foot patrols on thc 
transil malls and routes in the Distl'ict. 'fhe Mountecl Patrol tJnil will ¡rrovicle
additional horse mounted officcrs in the Distl.ict. 

Central Precinct will inforrn Clcan & Sal'e in a timely manner o1'arny changes to 1hc 
current staffing model for the District. 

Crime Prevention. One full-time equivalent crime prevention stafTassigned to the 
Porlland central business district. 

d.	 Parks. The level of park maintenance and security services and parks grass cutting 
provided by the City as of October 1,201I to all City parks property within the 
District; the City f,rscal year 2010-2011 level of funding for Pioneer Courthouse 
Square; and the level of transit mall flower pot maintenance provided by the City as 
of October 7,2011. 

e.	 Public Garage Facilities. The level of public garage facilities maintenance and 
security provided by the City as of october 1,2071 to all public buildings and
 
facilities, except for sidewalk cleaning.
 

f.	 Drinking and Decorative Fountains. The level of operation and maintenance of 
drinking and decorative fountains provided by the Òity ur of octobcr 1 ,2011. 
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ür:ts184 d ¡)ûg. Business l)evelotrmcnt. One Iì¡ll-tinrc cqrrivalcnt ¡rosilion clcclic¡rk:cl to Ccntrirl Cil¡, 
business developmcllt aucl assislancc, rvorliìng ill close cotlldinrrtion rvitll (,llcln & 
Safe or its subcontractor. 

The City rnay changc thc lcvcls ol'sclviccs rec¡uirecl by lhis scr:li<ln nrorc lllarr l0 ¡rcr.c:c¡t
in the event of unusual 1ìscal ol other cr.lrcr'gcncy contlilio¡ls. 'l'hc Oity ('ouncil his thc. 
sole discretion to makc 1he clctcrnrination whcflrcr st¡ch colldilions exist. ln thc cvcnl thc 
City wishes or intends to nral<c suclr a changc, thcn the Cily rvill re lcr thc ¡rro¡rosecl
changes as expeditior,rsly as is reasonablcr lo Cllcall & Sale lbr its rcvicrv ûncl conlncnt. lf' 
the City makes such a cltangc, Clcan & Salc has thc right to change or acljusl scrviccs it 
provides under this Agrecment ¿ts a¡r¡r'o¡rriittc to rcsponcl to thc City clra¡gcs, so tþ¿rt lr 
coherent and rational set of'scrviccs is ¡rlovicìccl within thc I)istricl, 'l'h" lirljrrstrncnts rvill 
be accomplished through an amcnc'lccl Worl< Sco¡re ancl lluclgcl. to þc subnriilccl to the 
City for review, commcnt ancl ap¡rroval, 

3. Compensation to Clean & Salè. I'ay to Cican & Safè all net Licensc lìcc rç\,c¡¡cs,
 
provided that the City fìrst has a¡r¡rrclvccl thc Work Soope ancl lìuclgct lìu'scr.viccs
 
provided under C(l) o1-this Agreenrent. 'l'he City will mahe ¡raymcnt to Cllc¿ur & Salc ol 
such net License Fee revcnues ¿ìs soon l-ollowing the close oJ'cach City accounting ¡rcr-iocl
(ofwhichthereare l2cluringtheCitylìscal ycar')astllcarror¡nlthcrcol'rcccivccl il,iti,.rg 
the accounting period has bccn cletenninecl, ancl tlre City nray m¿rkc ac'lr,¿urcc ¡raynrcnts
during any accoulltirrg period il'the City's Manzrgcr o1'lho llevent¡e llurcau clctenni¡rcs 
that suf'ficient funds h¿rve bccn receivecl to lnakc aclvanòc ¡raynrents. 

Notwithstanding the aforementioned, the City will retain a oontinuing balance ol'lì10,000 
for payments or refunds due to Distriot f,icense lìee payers lilllowing a¡r¡:cals under 
Portland City Code section 6.06.100, to be paid to Clean & Safc cluring the last licensc 
year covered by this Agreernent. Amounts needed to replenish the $ 10,000 balancc 
following payments ol'relunds to District License lìee payels filllowing ap¡rcals will be 
retained ftom "seasonal lighting" revenues as delìncd in City Code Section 6.06.216(A) 
and from those License lìee revenues that are not "seasonal lighting" revcnues in 
proportion to the relative atnounts of those fevenues. (lîor exantple, if tþe "seasonal 
lighting" revenues are $500,000 and the revenues that are not "seasonal lighling" 
revenues are $3,000,000 in a license year, and il'there is a nee<J for a $3,500 
replenishment, $500 will be retained from the "seasonal lighting" revenues ancJ $ì3,000
will be retained fi'om revenues that are not "seasonal lighting" revenues.) As used in this 
Agreemenl, "net License Fee revenues" means all License Fees, penalties, and interest, 
and any interest earned thereon, less the Bureau's costs of administration under section 
F(7) of this Agreement, and less the oontinuing balance retained for payments or refunds 
due to District License Fee payers as provided in this section. 

D. challenges to Downtown lìusiness Management Licensc Fee. 
The parties acknowledge that there may be unceftainties regarding the District License Fee
 
due to potential challenges to it under ceÍain provisions of law, and that it is necessary to
' rninimize any financial risk to the City from such challenges. To rnirrimize this risk, in the 
event of a challenge assefting that the License Fee is invalid or otherwise unenforceable or
 
subject to limitation, then the following provisions apply:
 

l. 	The City may suspend its payments to Clean & Safb hereunder pending negotiation of
 
amendtnents hereto that will assure tlre City's financial risk is minimizéd urrd, if th"
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outcome of'thc cltallengc is r¡nlàvol'ablc, lltc Cil1, ¡11,,, alr¡rl¡, ¿ì¡y ¡cl l.iccllsc lì'cc: 
revenues held by thc City to such rc¡raynrcnls lo Liccnsc lìcc ¡raycrs as iìt'c a¡r¡rrrr¡rliltc. 

2. Clean & Saf'e will delènd thc City ancl thc (lily's ollicers, agents, ancl cnr¡rluyces nguinst 
any challengc alleging that thc l,iccnse lìcc is invalicl r:¡' othcrwisc u¡rcnlìl'ceablc or 
subjectto limitation (inclucìing lho ¡raymcnf of'all allorncy f''ees ¿lnd cosls). ancl will holcl 
harmless and inclcmnily the City and tJrc (lit¡,'5 ofl'iccrs, agcnls, ancl cnr¡rloyccs fiç¡¡11 ¡,l, 
monetary clailns, clamages. rclìurcl obligations. ol olhcr: paymcnts llrey triusl nrakc arisirrg 
out of such a challengc. Clcan & Salb u,ili consull and coo¡rcrnlc rvith thc City in 
conducting a clcf'cnsc ol thc L,iccnsc lìcc, antl thc City will coo¡rcr:ate in thcir collcluct ol' 
the defensc. Notwithstancling any olhcr'¡r'ovisiorr ol'this Agrceurcnt, Clc¡n & Salc rnay 
use any nct License lìcc revcnucs Cllcau & Snft receives undcl'section C(3) ol.this 
Agreement to sa{isfy the liold hannlcss, rJcl'cnsc, ancl inclenrnilìcation obligations 
established by this scction or by section ll(6) be lìlrc using the tbncls to ¡l'ovicle other 
services undcr this Agreement. 

-1 . 
a	 As an altcrnative to Oity suspension ol'¡rayrnents t¡nclcr sr¡bscction l)(l) allovc, Cllean & 

Sale rnay propose allcl thc Cily in its cliscrclir)n nray al)l)rovc Clcan & Salb pt'ovicling a 
letter of credit, guaranty or othcr corn¡rarablc inslr'r¡rncnt ser:ving to ¡rrotcot thc City 
against any risk o1'linanci¿tl ex¡rosurc chrc 1o thc invaliclity ol, uncnforcoability ol, oL 
limitations on the l,iccnse l.-ce. 

E. Fcc llcvcn Licensc Years ior fo 20ll-12. 

I ' 	It is the intention ol'Cleau & Salè ancl thc City that there is continuity of scl'vict: s in the
 
transition from the services provided in license years ¡rrior lo 201 1-12 to the sel.r,iccs to
 
be providcd in license year 2011-12 and thcreafter. It also is their intention that any
 
funds presently held by the City arising or-rt clf District revcnues fi'om licensc ycars plior 
to 2011-12, to the extent they are not otherwise provided 1-ol in prior nranagenrent 
services agreements, be used ftrr serviocs wilhin the District under this Agreernent, a¡c1 
that District revent¡es received in the luture by the City attributable fo liccnse year.s 
preceding the 20ll-12 lioense fee year also be used fòr services rvithin the District under 
this Agreement. 'l-o accomplish this intenfion, the City will pay any suoh revenues to 
Clean & Safe in accordance with the provisions of section C(3) of this Agreomcnt. In 
addition, it also is the intention of Clean & Sal'e and the City that any luncls prcsently 
held by Clean & Safe arising out of l)istrict revenues from license years prior to 20l l -12, 
to the extent they have not been spent to provide services under prior rnanagement 
services agreements, also be used for services with the Disfrict under this Agreement. 

2. 	All funds received or presently held by Clean & Safe pursuant to subsection E(l) of this 
section will be used to provide services within or for the District. To the extent that 
Clean & Safe receives such funds, Clean & Safe must account for the use of those funds 
in the audits provided for in section B(3) of this Agreement. 

F. 	Administration of License Fee. 

The City Revenue Bureau (Bureau) will adrninister the license fbe calculations, billing,
 
collections, database and appeals. The City reserves the right, at its option, to subconiract
 
out for any or all of these adrninistrative functions. Clean & Safe will provide assistance in
 
these administrative functions as follows:
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1. Overall Program Management. fhc lJrrrcau rvill adniinislc¡r'fhe liccnsc fcc ¡rrçgr:tnr irr 

accolclanoe rvith City Code 6.06 and rvith a vicw torvarcl thc con[inuecl gooclwill ol' 
Downtown property managers towalcls lhe l)ou,nlorvn Clcan & S¿rf e l)istl'ict aucl thc 
City. 

Clean & Safe, in providing assistance to lhc llulcau, rvill praclice goocl custonrer scr.r,icc 
in relation to license fee payers. Clcan & S¿rf'c rvill also resprrct an<l ¡:r'olect thc llurcau's 
authority to make fìnal determinatious regarcling collcctiolls, ap¡rcal$, anci questions of' 
compliance with City Code Cha¡rtcr 6.06. 

2. Materials l)eveloprnent. The Bureau, working with Cllean & SafÌe, will cìcvelo¡r, 
maintain, and, if requested by Clcan & S¿rlìr:, havc ¡:rintecl a handboolç lor the ljropcr.ty 
Management l-icense Fee progranr anrl ¿ur inlbrnral.ion shcct l'or those wishing to appcal 
fee calculations or installment asscssnlents. lf'Clcali & Salb docs not lcqucsl that the 
Bureau have printed the handbook ancl infÌlnnation sheet, thell Cleall ct Snfb is 
responsible for printing the handbook and inf'onnation sheet. 

3. Receiving Pa)'ments. The Bureau will receive all Lic,cnsc l;ee ¡rayrncnts ancJ enter thcrn 
to the l-iccnse Fee fund llaintaincd by thc (ìity. 

4. Appeals. 'fhe Bureau has sole autholity fo clccide a¡rpeals, consisfent with the pu,isions 
of City Code Chapter 6.06, but it will consult with Clean & Sal's regarcling ap¡reals. ll'thc 
Bureau provides Clean & Safe wifh a co¡ry of'an a¡r¡rcal lrut cloes not receive conlmenls 
fi'om Clcan & Safe within 7 days ol the lJureau's ¡:roviding thc copy, the Bur.eau is 
deemed to have fulfilled ifs consultation responsibilitics uncler this subseotion. Clean & 
Safe will provide timely responses to Ilureau rec¡uests l'ol inftrnnation neecled to clecide 
appeals and for comments on appeals. 

5. Collections and Collection Litigation Costs. 

a. Collections. Clean & Safe will monitor payments and encourage Dowrtown business 
property managers to make license lèe payrnents in a timely manner. I-Iowever, thc 
Bureau is responsible for actual collections and has sole authority to waive penaltics 
and/or other finance charges. 

b. Collection Litigation Costs. City costs related to District License lìee collection 
litigation will be billed separately to Clean & Safe and will be payable and deducted' from the next disbursement of funds to Clean & Safe, provided that the amount so 
billed, payable, and deducted in relation to any particular collection case may not 
exceed the amount collected as a result of that case; further provided that "City costs" 
as used in this sentence means City costs and disbursements as defined in ORCP 
68(AX2), City attorney fees as defined in ORCP 6S(AXI) with the cost of City
Attorney's Office staff based on actual hourly costs of Office staff, and the cost of 
Revenue Bureau staff time based on actual hourly costs of Bureau staff, all without 
the addition of an overhead charge; and further provided that the City, at the written 
request of Clean & Safe, will provide written documentation of any amount so billed, 
payable, and deducted. 

6. Service Problems. The Bureau will notify Clean & Safr, as soon as is reasonably
 
possible by telephone, fux, electronic mail, ol otherwise, whenever the Bureau receives
 

Clean & Safe Contract l0 
Last updated on 7/112011 1:03 PM 

http:ljropcr.ty


ryr:{?184 å #{J 
comments that are about CIeall & Salc I)istricf Scl'r,iccs. Clcan & S¿rl'c lnusl nltcllpl lo 
resolve all service-related problcnrs, 

7. Bureau's Administration Costs. 

a. The City will provide colìccfion serviccs to (llcan & Salb lbr a IÌ:e ol 1.25o/o o1'tlrc 
total District License lìee billings, inc,lucling itrry riolunlary l)aytncnls lnaclc in licu ol' 
the license fee under Cha¡rter 6.0(r. llolh p¿ìrtics aglcc that Cllean & S¡tl'c is no1 
entitled to any civil penahies collectect unclcl'Chit¡ttcl'6,06, anct thc City u¡ill no1 
include thetn in any disbulsenrcnls 1o Clcall & SaJe ^ 

'l'he Cily will cJcch¡cl its lbcs 
t'om the License lìees collccted. 'l'hc dccluction u,'ill coinsiclc u,ith cach of'1hc 1u,o 
annual di sbursernent cycles, 

b. Botli Clean & Safe and the City acl<nor.vlcclgc llrat sctting thc colleclion sc¡'r,icos as 
1.25% is at a levcl below thc lìevenuc lJulcau aclu¿rl cost of'¡rr:oviding colle.clíon 
servioes to Clean & Saf'e. 'l'hc c'lifl'olcncc lrclrveell thc l,]urcau's actual costs oi 
providing collection serviccs and 1hc rccovcry ol-such c<lsts ¡-lllcìcr the l.Zlt)/o 
mechanism as provide<J unclol subscotir:n 7(a) abovc'rvill bc aclcll'cssecl thlough a 
technical adjustrnent in thc budget l'nl'fllc lJt¡l.cau. 

c. The 1.25%o collection services lbo t¡nclcr subscction 7(a) rvill bc chargecl against 
"seasonal lighting" revonucs as clefìnecl in City Cloclc Secticln 6.06.2i01n¡ and against 
those l-icense lìee revenues that arc not "scâsonal liglrting" r'<:vcrllles in ¡rro¡roltion to 
the re lative atnounts of those rcvenrres. (lìor exam¡rlc, il'thc billings 1c>r "seasonal 
lighting" revenues are $500,000 and thc billings ior rcvcnucs tt'rat are not "sc¿rsolul 
lighting" revenues are $3,000,000 in a liccnsc ycarr, then $5,000 o1'1he collcctions 
services fee will be charged against the "seasonal liglrting" r'cvclìues ancl $30,000 will 
be charged against rovenues that are not "seâsonal lighting" revenucs.) 

d. The lJureau will develop a new database fru the Clean & Safb District to bc housetl 
and maintained by the Bureau. One time developrnent costs ol'$20,000 will be 
charged to reimburse the Bureau for its developntcnt costs. 'l'lris reinlbt¡rscnlent wjll 
be deducted from disbursement of luncls to Clcan & Safb in two equal installments to 
coitrcide with the two annual installments cycles fbr fiscal year 201 l-2012. 

8. Bureau's Other Costs. Other costs for work provicte<t by the Revenue Bureau to Clcan & 
Safe not directly related to collection serviccs outlined in subscctions 5(b) and 7 above, 
such as printing of a Dowrtown District booklet and inlbrrnation sheet for tliose wishing 
to appeal fee amounts, will be agreed upon in advance by the Bureau and Clean & Sal'e, it 
will be billed to Clean & Safe separately and will be payable and deducted liom the next 
Bureau disbursement of funds to Clean & Safe . 

G. Term and Termination. 

1. Term. 

a. The original term of this Agreement is from October 1,2011 through September 30, 
2016. Clean & Safe may recomrnend to the City Council extension of the terminalion 
date in order to allow Clean & Safe expenditure of remaining District funds for 
District services in the eveut all District funds are not received and spent by 
September 30,2016. 

b. The City and Clean & Safe may renew this Agreernent ftrr an additional five (5) year. 
term, comtnencing on the expiration of the original term. In order to exercise this 
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option, Clean & Salè mtry nol al atry lirnc dru'ing thc'tcrnr ol"this Agl'ecrìrcrrt havc: 
been or be in material delàult ol-tlris Agrcenrcnl. I1'Clcan & Srlb ¿ìt ruy tinie clurirrg 
the ferm of this Agreemcnl matcrli¿tlly clelìultccl in ils porlìrrnlÍìt)ccì ol.any ol'thc tcrrns 
and conditions of this Agrccrnenl, nud if Clcan & SalL clicl not crr¡:c fhe tlcl'ar¡lt rvithi¡ 
30 days' written notice lionr thcr (")ify, lhen this opliorr is voicJ, Shr:ulcl Clean & Salt 
electto reltewthe tcrnr of thisAgrccnrcnl lbran ¿,rdc'litional lìr,c (.5) ¡,cûrtcl'r.tr, il lnust 
give the City written noticc ol such olection at least six (6) lnonths ¡rriol to tlrc 
expilation of the original ter¡r'r. Vy'itlrin thirty (30) cÌnys ol'r'cccipt ol'Clcan & Sal'c's 
written notice of election to reno.v" the City u,ill contnct (llean & $jnÍb eurcl arrangc lbr 
a suitable time and place to negotiate changes in thc terlls ancl cclltclitions <11'thc 

Agreerncnt for th<: renewal tcrm. Any negotiafed changes in the lenns alld conclitiolls 
of tlie Agreement must be in wriling, anci sub.iect 1o a¡rproval by the City Cìouncil try 
ordinance and by tlle Clean & SaJb lloard of Dircofol's. l1'neithcr¡rarty reclìresls any 
changes in the terms and conclitions of the Agreemcnt, ancl il br:th otherwisc rvish to 
have the Agreernent cxfended, then it will be extcncled on lhc s¿rme tcrnls ancl 
conditions as found in tlre original Agrecmcnt. 

2' Termination. 'Ihe City or Clean & Salb may tcrminate this Agrccnrcnt cllbctivc olr
 
delivery to the other party of 30 days ¡rrior wrilten ltotice clf'tclnrinalion. |'ollowing
 
termination, Clean & Safe as expcclitiously as is lcasrlnably ¡rossiblc rlrt¡st tcnninale ils
 
services lrereunder, pay all obligations ancl costs ollacllliinistralioll incurrecl hcl'eunclcr,
 
and return all remaining license I'ee lirnds to thc City.
 

I{. Assisnmcnt. 
This Agreement rnay not be assignecl wifhout the prior wl'ittelr conscnt ol'thc [:oth partics. 

I. Amcndmcnts. 
The parties may amend this Agreemcnt, including lìxhibit A (V/ork Sco¡re ancl lludgct), at 
any time, but only by written amendment executed by the City ancl Clean & Safb. 

J. Renresentativcs of Partics. 
The City Project Manager is the Director of the Olfice of Management ancl llinance or such 
other person as will be designated in writing by the Director. "fhe Clean & Safe Pr.oject
 
Manager is the President of Clean & Sal'e or such other person as is designated in wliting by
 
the President. 'Ihe Project Managers are authorized to give notices, terminate this
 
Agreement, and take any other actions referred to herein on behalf of their respective parties,
 
except as otherwise specifically provided herein.
 

K. Seasonal Decorative Liqhtins System Scrvices. 

1. Provision of Seasonal Decorative Lighting Systóm Services. In addition to other services
 
Clean & Safe is to provide under this Agreement, Clean & Safe, in cooperation with the
 
City as set out in subsection 7 of this section, will provide seasonal decorative lighting
-system services for specified areas within the Distiict. The seasonal decorative lìght 
system services will consist of the design, acquisition, construction, installation, 
operation and maintenance of a seasonal decorative lighting system within portions of the 
District. 

2. Lighting V/ork Scope and Budget. The Lighting Work Scope and Budget attached hereto
 
as Exhibit B is deemed the approved Lighting V/ork Scope and Budget for the District
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license year oolllmencing October 1,2011, for seasonal decorative lighting systern 
services that are provided under this section. Clean & Safe may transfer amounts among 
budget categories within the Lighting Budget in order to perfolrn the approved Lighting 
Work Scope. Clean & Safe may not, however, fransfer any amount from budget 
categories in the Exhibit B Lighting Work Scope and Budget to the annual Work Scope 
and Budget for services provided under section A of this Agreement, In addition, Clean 
& Safe from time to time may propose other changes to the llxhibit B "Lighting Work 
Scope and Budget" that it deems appropriate. The City Project Manager will revierv and 
approve, as helshe deems appropriate, revisious proposed by Clean & SaÍè to the Exhibit 
B "Lighting Work Scope and Budget." Each revised Exhibit IJ wlien provided to and 
approved by the City Project Manager will become the then effective approved Light 
Work Scope and Budget for the District license year. 

3. 	Payments of Net "seasonal Lighting" Revenues. The City's payment to Clean & Safè of 
Itet "seasonal lighting" revenues as defìned in City Code Secti on 6.06.216(A) will be 
separately identifred when funds are disbursed, but can be included in the same payment 
with other net License lìee revenues. 

4.	 Handlins of and fur Net "Seasonal 

a. Clean & Safe I{andling of Funds. Clean & Safe must maintain a separate bank 
account (Clean & Safe Lighting Account) into which it will deposit net "seasonal 
lighting" revenues paid to it by the City. Clean & Safe will use the Clean & Safe 
Lighting Account solely for the receipt of those funds and for the payment of 
expenses provided for in the Lighting Work Scope and Budget. 

b. Clean & Safe Accounting for Funds. Clean & Sale must maintain its accounting 
system in a manner such that it accounts for the receipt of and expenditures fiom net 
"seasonal lighting" revenues separately from its accounting for receipt of and 
expenditures from funds that are not net "seasonal lighting" revenues. 

5. Nature of Cit)¡ Pa),ment Obligation. The net "seasonal liglrting" revenue payments to 
Clean & Safe by the City will occur on the same accounting period basis as other 
management fee payments through the license year. No one of the "seasonal lighting" 
payrnents will equal the total annual cost of the seasonal decorative lighting system 
project, and from time to time the portion of the annual cost paid by Clean & Safe will 
exceed the amount of the "seasonal Iighting" revenue payments received to date by Clean 
& Safe. However, the sum of the "seasonal lighting" revenue payments during the 
license year is anticipated to be adequate to cover the projected annual cost ofthe project 
for that license year. In recognition of the temporary shortfalls that may occur during the 
course of the license year and Clean & Safe's being responsible for covering those 
shortfalls pending receipt of future "seasonal lighting" revenues payments for that license 
year, the City's obligation to make payments to Clean & Safe under this section for the 
District license year survives any termination of this Agreement, to the extent necessary 
to cover any such shorlfalls related to the tirning of the lighting revenue payments. In 
addition Clean & Safe may pledge the net "seasonal lighting" revenues it receives for the 
District license year to the extent necessary for it to cover any such shortfalls related to 
the timing of the "seasonal lighting" revenue payments, without further consent of the 
City. Clean & Safe mus.t, however, give the City written notice of any such pledge. 

6.	 I Decorative Lighting S)¡stern.' The City is the owner of the 
porlion of the seasonal decorative lighting system from the source of electricity to and 
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plugged, and Clean & Safc is thc owncr of'the lighl slrarrd,s" arìy c:xfcnsi<ln cortls 
corurectittglighf strandst<lc¿rchothcr',antl lhcdccorativcliglrls. Af all tinles.('lc¿rn& 
Safe is lesponsitrle for ap¡:lying fbl ancl oblainirrg all llcr-nrits rìcLìcss¿rry lirr'¡rl:rcing. 
maintaining and remorring thc scasclual clccor¿rtivc sf rccf lighf iltg s¡,stclu. togethcr rvitlr 
any extensiott cords, electl'ic ¡rlugs and otllcl lclalccl corn¡loncl:fs ol'lhc syslcnr, ill untl 
from any street lrees, as such ¡rerniils arc rç¡¡1¡i¡çd trndcl'l)orflaltcl (lilv (loclc Oha¡rlcr' 
20.40. 

7. Ongoing Maintenance Worli ancl Clcan & S¿l'c Opcration. [jnlcss othcnvisc' agltìctl lxi 
the City Street Lighting Division ancl Cllc¿ur & Safì:, thc City rvill nruintain thc ¡rortion ol
the seasonal decorative strcet lighting syslcrn iltstallccl by thc 1.-.i11, (fionr thc sourcc of'thc 
electricity to and including arry cxtcnsion corcls a¡rc.l thc clcctlic ¡rlugs into u,hich thc Iighl 
strands are plugged); ancl Cllean & Salè rvill rnainf¿rin thc porliorr ol thc: systcrìì installccl 
by Clean & Safe, including but not linlitccl to ¡rrovicling arìy rrc,cclccl rc¡rlaccrncrrts ol'lighf 
strands, extension cords connccting light stl'alrcls tcl cach <lthc¡'allcl tJccoraf ivc liglrts. 
Clean & Safe will operalc [hc scasonal dccolativc slrcc{ ligh{ing s),slcnl. (llcan & S¿rf'c's 
operating responsibiiities inclucle, lrut ¿rrc r]ot lilnilccl fo, ¡raying lol the cost ol'.clectricity 
used to operate the seasonal cJccorativc strccl lightir.tg systcln, llrrough a dil'cr:l 
arrangement made by Clcan & Saf e l-or'¡rayrncrrt ol'clectl.icity. 

CITY OF PORTLAND DA'l-1,ì: 

By: Mayol Sam Adams 

CLEAN & SAFE, INC. DATIJ: 

By: President 

Approved as to form: 

City Attorney 

Clean & Safe Contract I4 
Last updated on 7/I/2011 l:03 PM 

http:lightir.tg
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201 1-2012 DOWNTOWN PORTLAND
 
BUSINESS DISTRICT
 

SCOPE OF WORK
 

Agreement for Clean & Safe Management Services
 
Between City of Portland and
 

Clean & Safe, lnc.
 

The Clean & Safe, lnc Board of Directors shall oversee the Downtown Services 
Program, which performs services requested and funded by the property owners within 
the Downtown Business District (the "District") under the auspices of the City of Portland 
(City). The President of Clean & Safe shall provide immediate supervision for the 
Downtown Services Program. Downtown Services Program operations shall consist of 
the Downtown Clean and Safe Program (security, community justice, janitorial and 
Sidewalk Ambassadors); the Downtown Retail Development Program (retail retention 
and recruitment, market research, promotions, communications, ãnd holiday lighting); 
and the Downtown Economic Development Program (business and economic 
development, and urban renewal). The Downtown Services Program shall also perform 
government relations policy analysis and assistance and carry out all administrative 
duties necessary in overseeing Clean & Safe services provided in the district. 

The Clean & Safe Program shall provide the following in carrying out the District 
services: 

I. Downtown Clean and Safe - Securitv Program 

A. Patrol Officers. Patrol Officers shall patrol the areas within the District to
 
achieve the following:
 

1. Provide a presence of authority on the street, sidewalks and other 
public areas within the District by walking foot beats and performing 
bicycle patrols to observe, report and prevent street disorder; 

2. ln partnership with the Portland Police Bureau, engage in problem 
solving to reduce the fear of crime and prevent street disorder; 

3. Apply community policing and crime prevention strategies to identify 
stakeholders and focus efforts to reduce street disorder; 

4. Prepare and distribute public safety communications among 
businesses and organizations in the District; and 

5. Provide information and wayfinding services to downtown users. 
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B. ln performance of their duties, Patrol Officers shall: 

L Provide a presence of authority on the areas within the District by 
conducting bicycle patrols and walking beats assigned by the Shift 
Supervisor based on reported and known trouble spots; 

2. Attempt to stop criminal conduct and street disorder wherever possible; 

3. Report criminal activities to the Portland Police Bureau, avoiding 
participation in arrests or criminal investigations except in an 
emergency; 

4. Engage in problem-solving and community policing strategies; 

5. Maintain a daily log and file incident reports; 

6. Be armed, uniformed and radio-equipped to communicate with Shift 
Supervisors, Portland Police Officers and other service agencies; and 

7. Maintain communications with businesses and organizations in the 
District. 

C. The Patrol Officers shall be under the direction of the following personnel: 

1. Shift Supervisors. The Shift Supervisors shall be: 

a. Assigned day-to-day responsibilities for the Patrol Officers on 
duty; 

b. Responsible for scheduling, performance reports, continuing in
service training, crew and program evaluation, and disciplinary 
action; 

c. Armed, appropriately uniformed and radio equipped to allow 
contact with the Portland Police Bureau Clean and Safe Officers 
through the District communications center, as well as having 
access to a vehicle to facilitate quick response times for calls for 
service; 

d. Full-time with salary based on a 4O-hour week. 

2. Chief Operating Officer. The Chief Operating Officer shall: 

a. Supervise the Shift Supervisors; 
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b. Provide shift relief to the Shift Supervisors as necessary; and 

c. Attend planning meetings with District personnel and other 
downtown stakeholders. 

D. Portland Police Bureau Clean and Safe Officers. The Portland Police Bureau 
Clean and Safe Officers shall provide a presence of authority within the 
District by: 

1. Working bicycle patrols focused on reported and known trouble spots; 

2. Working with and assisting District Patrol Officers to address public 
safety problems; and 

3. Engaging in problem solving and community policing activities to 
enhance District crime prevention services. 

4. The Portland Police Bureau Officers shall be armed, uniformed and 
radio-equipped to communicate with Shift Supervisors, District Patrol 
Officers and other service agencies and work 40 hours per week. 

5. Supervision of the Portland Police Patrol Clean and Safe Officers will 
be coordinated between the District security contractor Shift 
Supervisors and a Portland Police Bureau Sergeant designated by the 
Central Precinct Commander. Overall command of the Portland Police 
Patrol Clean & Safe Officers will always remain with the Portland 
Police Bureau. 

E. All Shift Supervisors and Patrol Officers shall wear appropriate uniforms with 
the Clean & Safe insignia and maintain a neat and clean appearance. 

F. Facilities for the Shift Supervisors, Patrol Officers and Poftland Police Bureau 
Clean and Safe Officers shall be provided by the security contractor, including 
lockers and dressíng space, conference room, storage space, and office 
space. 

G. A staff person shall be on duty during the day and evening shift to monitor the 
central dispatch, handle filing activities, input incidents and activity data, 
answer questions and route information to and from the public. 

H. Shift Supervisors shall also maintain direct contact with the District's Janitorial 
Supervisor to ensure the coordination of security and cleaning efforts, 

L Patrol Officers and Shift Supervisors shall be courteous and professional and 
conduct their duties in an appropriate manner so as to generate a positive 
image to the public. 



1ffi4?nm
 

J.	 Operations of the security program shall generally be carried out as follows: 

1. Day and evening (swing) work shifts should be scheduled Monday 
through Friday as follows: 

a. 	Day shift shall include a Shift Supervisor and approximately six 
(6) Patrol Officers staggered in six (6) to eight (B) hour shifts 
beginning at 7:00 am and ending at 3:00 pm; and 

b. Swing shift shall include a Shift Supervisor and approximately 
eight (8) Patrol Officers staggered in six (6) to eight (B) hour 
shifts from 3:00 pm to 11:00 pm. 

2. Day and evening (swing) shifts shall be scheduled on Saturday and 
Sunday as follows: 

a. 	Day shift shall include a Shift Supervisor and approximately five 
(5) Patrol Officers staggered in six (6) to eight (8) hour shifts 
beginning at 7:00am and ending at 3:00pm; 

b. Swing shift shall include a Shift Supervisor and approximately 
four (4) Patrol Officers staggered in six (6) to eight (B) hour 
shifts from 3:00 pm to 11:00 pm. 

3. Three (3) contracted Portland Police Bureau Clean and Safe Officers 
and a fourth officer provided at no cost by the Poftland Police Bureau 
shall work four - ten (10) hour staggered shifts, Monday through 
Friday, with coverage from 7:00am to 11:00pm; and 

4. Patrol routes shall be configured for more frequent coverage in areas 
of high pedestrian activity with varied deployment strategies during the 
two shifts or on selected days to reflect changes in pedestrian traffic 
and special events. 

K.	 Sidewalk Ambassadors will be utilized as the front line of the Downtown 
Clean and Safe Program. There will be four (4.0) full-time and three (3) part
time seasonal Ambassadors who, in addition to providing information and 
wayfinding services, shall: 

1. Serve as the eyes and ears for all District community policing efforls 
and be equipped with radio communications equipment so they can 
immediately arrange for dispatch of security and/or maintenance 
personnel when needed; 

2. 	Focus on hospitality and promotion of downtown offerings to enhance 
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3.Fun ction as walking information kiosks for those working, living and 
visiting downtown; 

4. Maintain accurate statistics and locate any business in the district for 
visitors, residents and the downtown workforce; 

5. Wear uniforms and insignias to identify them with the Clean & Safe 
program, maintain a neat and clean appearance and conduct their 
duties in an orderly manner with a high degree of courtesy and 
politeness so as to be pleasing to the public; 

6. Man at least one (1) information kiosk strategically located at varied 
locations within the District; and 

L Work staggered shifts from 10:00am to G:00pm, Tuesday through 
Saturday. 

L.	 Administrative support shall be provided to the Downtown District Attorney to 
assist in the provisions of community prosecution services benefiting citizens 
and residents within the District. 

M.	 To improve the effectiveness of community court sanctions that are intended 
to enhance the areas within the boundaries of the District, support shall be 
provided to the Westside Community Court, including the following staffing: 

1. Coutt Placement Coordinator, to coordinate and administer court 
mandates for community service and social service and provide timely 
conformance reports to the Court; and 

2. Crew Leader, to coordinate and supervise performance of Alternative 
community service sanctions imposed by the westside community 
Court judge as paft of sentencing. 

3. ln addition, the Court Placement Coordinator and Crew Leader shall 
coordinate, conduct, and supervise the Theft Accountability Class for 
indigent shoplifting defendants, including curriculum deveropment, 
volunteer training, maintenance of appropriate records and court 
testimony. 
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il. Downtown Cleân and Safe - Janitolial Proqram 

A, Janitorial Workers. Janitorial Workers shall patrol the areas within the District 
to perform the following general cleaning services: 

1. Sweeping; 

2. Stain removal and pressure washing of all District blocks unless 
otherwise covered by alternative contracted cleaning services (e.9. 
light rail/bus mall sidewalks); and 

3. Debris removal from sidewalks, tree wells, flowerpots and other areas. 

4. General cleaning services, carried out at regular intervals by the 
Janitorial Workers based on the requirements of individual areas within 
the District in an effort to maintain a consistent cleanliness. The 
general hours for Janitorial Worker cleaning services shall be from 
6:30am to 2:30pm Monday through Sunday and each shift shall consist 
of approximately ten ('10) Janitorial Workers and the Manager, who 
shall be available either on-site or on-call and be equipped for 
communication with the Supervisor. 

B. Special Projects Crew. The Special Projects Crew shall: 

1. Perform special cleaning jobs such as graffiti removal, pressure 
washing sidewalks, and other concentrated cleaning assignments; 

2. Work eight (B) hour shifts, five (5) days a week with staggered stafiing 
times. The general hours for Special Projects Crew cleaning services 
will be from 6:00am to 2:30pm and 9:30pm to 6:00am Monday through 
Sunday, and each shift shall consist of four (4) Special Projects Crew 
Members and the Manager, who shall be available either on-site or on
call; 

3. Be equipped for communication with the Manager and Supervisor; and 

4. Be equipped with a truck, pressure washer, detergents, brooms, 
brushes, ladders, tools, squeegees, buckets and other appropriate 
tools. 

C. The Janitorial Workers and Special Projects Crew shall be under the 
direction of the following personnel: 

1. Manager. The Manager shall be: 
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a. Assigned day-to-day responsibilities for the workers on duty; 

b. Responsible for scheduling, performance reports, continuing in
service training, crew and program evaluation, and disciplinary 
action; 

c. Appropriately dressed and communications equipped to allow 
contact at all times with the workers, as well as having access to 
a vehicle to facilitate quick response times for calls for service; 

d. Full-time with a salary based on a 4O-hour week. 

2. Supervisor. The Supervisor shall: 

a. Supervise the Manager; 

b. Attend planning meetings with District personnel and other 
downtown stakeholders. 

c. Full-time with a salary based on a 4O-hour week. 

D. The program shall be directed towards primarily hiring from the formerly 
homeless population within the district. 

E. Facilities for the janitorial staff shall be provided by the janitorial contractor, 
including a meeting and briefing room, locker room, restroom, and office 
space for supervisory personnel. 

F. All Janitorial Workers and Special Projects Crew Members shall wear 
uniforms and insignias to identify them with the Clean & Safe program, 
maintain a neat and clean appearance and conduct their duties in an orderly 
manner with a high degree of courtesy and politeness so as to be pleasing to 
the public. 

III. Downtown Retail Development Proqram: General Business Assistance, 
ßecruitment and Retention 

A. The Downtown Retail Development Program will continue to develop and 
implement strategies to foster the vitality of downtown Porlland by 
encouraging the retention and expansion of existing businesses with special 
emphasis on retail and restàurant businesses; attracting new businesses to 
locate within the District to enhance downtown's business mix and economic 
base; conducting promotions to drive shopping traffic to downtown' 
administering thé holiday lighting program; and providing financial ånd tactical 
support to the Downtown Marketing lnitiative and Downtown Retail Advocate. 
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B. The Downtown Retail Development Program work plan for the District will 
include: 

1. Work with the Downtown Retail Council, City of Portland, the Portland 
Development Commission, the Downtown Retail Advocate, the 
Downtown Marketing lnitiative and other padners to implement the 
action items encouraging retail development, retention and recruitment 
as outlined in the Downtown Retail Strategy Update; 

2. On-going, regular analysis of existing office and retail daia to continue 
programs for identifyÍng opportunities for business recruitment, 
expansion and retention; 

3. Regular contact with the brokerage community to identify opportunities 
to assist in business recruitment and retention efforts. 

4. Problem resolution and technical assistance for offìce and retail 
tenants. 

C. The Downtown Retail Development Program shall coordinate office and retail 
business development services activities. These activities may include. 

1. Protecting the downtown retail climate, while promoting the proper mix 
of local retailers and high-end profile national chains and department 
stores; 

2. Downtown retail strategy plan implementation; 

3. Preparation of regular and on-going updates regarding office and retail 
business development activities and their status related to the Work 
Plan for presentation to the Downtown Retail Council and Clean & Safe 
Board of Directors; 

4. Broker and property ownerimanager roundtables as needed in 
coordination with PDC and the Downtown RetailAdvocate; 

5. Assisting the Downtown Retail Advocate and the brokerage community 
in downtown retail recruitment efforts through such national programs 
as the lnternational Council of Shopping Centers Annual Conference. 

6. Coordination with other District service areas as necessary and 
appropriate to support business development needs, particularly in the 
area of crime prevention and public policy/advocacy. 

D. The Downtown Retail Development Program shall market downtown 
residential offerings and promote balanced development of housing within the 
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1. Working with government agencies to create incentives and remove 
barriers to the development of downtown housing. 

2. 	Meeting with downtown stakeholders to discuss housing priorities. 

E.	 The Downtown Retail Development Program shall coordinate sponsorships, 
cross-promotions, negotiated media placement, cooperative marketing efforts 
and other budget leveraging activities with the Downtown Marketing lnitiative 
to both extend and compliment the expenditure of District funds for marketing 
retail and downtown vitality. 

F.	 The Downtown Retail Development Program shall perform communications 
functions for the District utilizing electronic and print collateral media designed 
to generate awareness of the Downtown Services Program and increase 
utilization of those services. 

G. The Downtown Retail Development Program shall administer all phases of 
the Holiday Lighting program, which attracts visitors downtown during the 
holiday season, stimulates downtown business activity and enhances the 
overall cleanliness and safety of downtown Portland. The program shall run 
from November 15 through March 1 , 

IV. Downtown Economic Development Proqram 

A. The Downtown Economic Development Program will continue to develop and 
implement strategies to foster the vitality of downtown Portland by 
participating in task forces and committees that advocate for economic 
development for central city retail, office and housing development (such as 
Stakeholder Advisory Committees of the Portland Development Commission, 
neighborhood advocacy committees, and the Old Town/Chinatown Business 
Committee) as well as staffing of the Central City Committee and related task 
forces; 

B. The Downtown Economic Development Program work plan for the District will 
include: 

1.	 Conducting research to develop an understanding of the center city 
market and drive economic development, marketing and retail efforts; 

2.	 Working with governmental entities to overcome identified obstacles to 
business development; 

3.	 Enhancing the market for downtown housing; and 
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4. ldentifying business climate issues and performing program advocacy 
to mitigate these issues and promote a positive business environment. 

C,	 The Downtown Economic Development Program shall coordinate office and 
retail business development services activities. These activities may include: 

1. Conducting an annual census and survey of downtown businesses to 
determine their expansion, contraction, or relocation plans and to 
identify factors considered obstacles or enhancements to conducting 
business downtown; 

2. Conducting research of the Central City parking inventory, hotel 
density, housing density and property descriptions for use by investors, 
developers, and prospective residents; 

3. Perform bi-annual pedestrian counts at key downtown interseciions to 
determine foot traffic patterns and assist the brokerage community with 
locating appropriate street-level retail opportunities for their clients; and 

4. Preparing the annual Development-Redevelopment Report chronicling 
construction activities within the l-5/l-405 loop. 

V. GovernmentRelations 

A.	 The Downtown Services Program will plan and implement policy/advocacy 
services to advance the policy goals of the District to assure a clean, safe and 
active pedestrian environment and healthy business climate. 

B.	 The Downtown Services Program will coordinate District policy and advocacy 
activities. This may include: 

1. Renewal of the Agreement for Downtown Clean and Safe District 
Management Services, set to expire September 30,2011. 

2. Analyzing public policy initiatives by the City of Poftland, Multnomah 
County, Metro, the state, and federal governments (e.9. Sidewalk Use 
Ordinance, homeless day shelters and storage, public restrooms, etc.) 
regarding their impact on the District and making recommendations on 
how to address these initiatives; 

3.	 Developing and coordinating the implementation of organizational 
positions on significant government initiatives that impact the District; 

4.	 Maintaining regular contact with elected officials to discuss issues and 
concerns related to District policy issues; and 

10 
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5. Preparation of regular and on-going updates regarding policy initiatives 

and status related to the District for presentation to the Clean & Safe 
Board. 

6. 	Working with downtown stakeholders on issues related to downtown 
development through committees and task forces as well as 
communications with City staff and elected/appointed officials. 

VI. Administration 

A. Personnel shall be employed or contractors retained to provide all 
management and catry out all administrative duties necessary in overseeing 
the District services set forth herein. 

B.	 The Clean & Safe Board shall be responsible for employing or contracting for 
personnel necessary to carry out the District services, for making 
determinations regarding qualifìcations and experience, and for training all 
such personnel. 

C.	 The Clean & Safe Board shall provide funds for adequate operating facilities 
including telephones, printing, and delivery services, necessary to enable the 
personnel required to be efficient and to operate in a professional manner. 

D.	 A financial management system shall be established which allows the 
tracking and documentation of all expenses incurred in carrying out the 
District services including: 

1. A chart of accounts to provide for the proper financiar statement 
classification of payments made in the performance of the above 
services; 

2.	 A system of authorizing contracts for subcontracted services which 
shall include the maintenance of invoices and other documents to 
substantiate the nature of, delivery date, and date and amount of 
payments; 

3.	 An internal control system that provides assurance that alr other 
expenditures are properly authorized and have adequate supporting 
documentation to substantiate the nature of, receipt date and date and 
amount of payments; 

4.	 Personnel records, payroll records and time reporting information to 
the extent required by organizational policy for personner employed 
herein; 

5. Monthly financial reports which include information about the District 

l1 



1S4'?fm 

6. An annual financial report with audit confirming that all the financial 
statements fairly represent the revenues and expenses incurred for 
that year and the financial position of Clean & Safe (which includes the 
reporting for the District) for the year then ended. 

12 
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CLEANI & SAFË, INC 

For Year EndinE 6l3UZt1? 

HOLIDAY LIGFIT'.S 

Holiday Lights Revenue:
 
Contract lncome
 
lnterest lncome
 

l-otal fioliday Lights Revenue 

Holiday Lights Expenses:
 
Sal/Tax/Ben - Downtown Services
 
Direct Expenses
 
Operating Expenses - From Alliance
 
Processing Fee -j.25%
 
Bad Debt Expense
 

Totai Holiday Lights Expenses 

lncrease (Decrease) irr Net Assets (Hol Lghts) 

CLEAIU 8. SAFE DISTRICT 

C&S Revenue:
 
Conträct lncome - C&S Feçs
 
Advertising
 
Contributions - GSA
 
lnterest lncome
 

ToÊal C&5 Reyonue 

C&S Personnel Expenses:
 
Sal/Tax/Ben - Government Relations
 
Sal/ïax/Ben - Downtown Services
 
Sal/TaxiBen - Ambassadors
 
Sal/Tax/Ben - Communications
 
Sal/TaxlBen ^ Membership
 

Total C&S personnel Expenses
 
C&S Direct Expenses:
 

Direct Expenses - Government Relations
 
Direct Expenses - Maintenance 
D¡rect Expenses - Security 
Direct Expense - Services Coordination Team 
Direct Expense ^ Mall 
Direct Expenses - Mktg/Retail/Cent City 
Direct Expenses - Conìm Court 
Direct Expenses - Building lnspection 
Administration Fee 

Total C&S D¡rect Expenses 
C&S Operating Fxpenses; 

Operating Expenses - From Alliance
 
Processing Fee -1 .251o
 
Bad Debt Experrse
 
Depreciation Expense 

Total C&S Operating Expenses 
Total C&S Expenses 

lncrease (Decrease) in Net Assets (C&S) 

Combined lncrease (Decrease) in Net Assets 

2012 
Budqet 

485,600 

300 
485,900 

41,856 

400,000 

6,665 
6,070 

2,400 
456,991 

28,909 

4,059,1 20 
10,700 

5,000 

3,600 
4,078,420 

182,140 
630,441 

194,726 

138,227 

9,970 

1 , 1 55,504 

0 

612,996 
1,723,200 

1,500 

57,2BB 

94,844 
6,000 

50,000 
2,545.828 

217,377 

70,740 
24,000 

5,439 
317,556 

4,018,888 

59,532 

88,441 

201 1
 

Budget
 

479,800 

3,600 
483,400 

69,268 

352,500 

12,428 
4,798 
2,400 

441 ,394 

42,006 

4,014,500 

11,000 

30,000 
18,000 

4,073.500 

175,371
 

636,608
 
166,727
 

141 ,633
 
31,986
 

1,152,325
 

612,228
 
1,568,556
 

4,800
 

54,000
 
132,400
 

12,000
 

50,000 

2,433,984 

233,011 

30,1 09 
24,000 

9,516 
296,636 

3,882,945 

190,555 

232,561 

2011 
Prolection 

485,606 

800 
486,406 

45,990 
477,982 

6,586 
4,856 

2,400 
537,814 

-51,408 

4,059,121 
11,000 

0 

4,000 
4,074,121 

184,629 

628,833 

152,773 

142,348 

32,1 50 
1j40,733 

0 

586,725
 
1,592,824
 

1,543
 
55,620
 

128,282 

6,763 

50,000
 
2,421 ,757
 

243,874
 
40,240
 
24,000
 

7,753
 
315,867
 

3,878,357
 

155,764 

144,356 

201 0
 

Actual
 

478,822 
3.757 

482,579 

68,BB7 

404,718 
12,957 

4,857 
4.786 

496,205 

-13,626 

3,949,515 
'10,600 

21,412 
29,699 

4,011,226 

181 ,330 
676,048 

165,361 

151 ,625 
27,797 

1,202,161 

700 
505,344 

1,462,661 

2,484 
54,000 

86,617 
13,648 

91,666 

50,000 
2,267,120 

260,611 

29,942 
44,245 

9,523 
344,321 

3,813,602 

197,624 

183,998 
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EXHIBIT B
 

HOLIDAY LIGHTING
 
CLEAN & SAFE DISTRICT
 

PROJECT SCOPE/BOUNDARIES
 

l. Project Scope 

1. Number of trees to be lighted as part of the project: Approxima tely 725 trees of 
various species, ages and.sizes: 

2. Approximately 1/3 small, immature trees (dispersed, but primarily in the Pioneer 
Place mall area) 

3. Approximately 1/3 medium-sized trees (dispersed, but primarily along the bus 
mall)

4. Approximately 1/3 large and mature trees (dispersed, but primarily along the 
light-rail line).

5. Number of blocks with trees to be lighted as part of the Project: Approximately 
sixty'three (63).

6. Minimum number of lighting strands per tree: To be recommended by the 
Company to meet budgetary, aesthetic and environmental requirements as part 
of this RFP. 

ll. District Map (see next page) 



EXHIBIT B 
(continued) 

MAP OF HOLIDAY LIGHTING PROJECT AREA 
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