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Ordinance for the Hirinq of the West Havden lsland Concept Plan Consultant 

The ordinance wil[ authorize the City to hire WortevParsons Westmar Corporation as Concept Planning 
Consultant. The consultant wi[[ use City Council's parameters of protecting 500 acres as open space and 
300 acres for future marine terminal development. Worley Parsons witl design a public process for 
developing the concept plans in collaboration with the Project Advisory Committee and the 
community. Four important components of the concept ptanning process wit[ inctude: 

¡ 	 A Rail Study to review different rai[ access scenarios that can be accommodated within a 300­
acre footprint 

. 	 An Operational Efficiencies Study to review innovations around the wortd at other ports, 
including why these strategies would or would not work in Porttand 

. 	 A Transportation Analysis to develop the street ptan alternatives for WHl, including
 
consideration of a bridge
 

. 	 An Economic, Social, Environmental and Energy (ESEE) Analysis to determine the positive, 
negative, mixed and neutral consequences of attowing, limiting or prohibiting a mix of uses on 
WHl, including industria[, recreation, and open space. 

Below is an outtine of the consuttant's scope of work: 

Task 1: Background Research and Process Design 

1.1	 Research and Review Previous Development Alternatives 
1.2	 Habitat lnventory and Mapping of West Hayden lsland 
1.3	 Project Schedule and Criteria Development 

Task 2: Rail Configuration Feasibility 

2.1 	 Review previous rail studies for West Hayden lstand 
2.2 	 RaiI service concept layouts for each of the two alternative concept plans
2.3 	 Refine rai[ layouts to minimize footprint 

Task 3: Operational Efficiencies at Ports Wortd-Wide 

3.1	 Research worldwide ports that are materiatly simitar to the Port of Porttand 
3.7	 Experience, lessons learned with respect to Terminats that process greater tonnage per acre, 

contain innovation or densification strategies, or are otherwise identified as land efficient or 
[and constrained 

3.3	 ldentify innovations in operations or site organization to minimize required land footprint 
3.4	 Prepare a Synthesis Report comparing world-wide terminal operations with those in the Pacific 

Northwest. And identify which innovations may be appticable to potential new devetopment on 
West Hayden lstand 

Task 4: Draft Concept and lnfrastructure Plan 

4.1	 Define evaluation criteria with input from PAC, technical experts and City staff 
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4.7-	 Two layout alternatives (alternative concept plans)for WHl, showing no greater than 300 acres 
including terminal and infrastructure west of raitroad tracks, and including at least 500 acres 
open space

4.3 	 Evatuation of Atternative Concept Ptans 
4.4 	 Refine alternatives through technical review, possibty workshops and public review, to develop 

Preferred Concept Ptan based on evatuation criteria 
4.5 	 Pubtic Engagement on Concept Plan Site Analysis 

Task 5: Preferred Concept Plan lnfrastructure Analysis 

5.1 	 Analyze full range of public infrastructure and associated costs to support terminal development
5.2 	 Prepare Local Street Plan 
5.3 	 Refine Preferred Concept Plan based on Public lnfrastructure Analysis 

Task 6: Economic, Social, Environmental and Energy Analysis (ESEE)
6.1 	 Provide draft material and data to be incorporated into the ESEE Analysis as requested by the 

City 
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Ðnreau of Planning ancl Sustainability 
lnrrrv¿tion, Cc¡Ìlaho¡'¡1.ír:n. f r.rctiû;11 Solutir.;ns. 

West Havden lsland Concept Plan and Related Studies 

Worley Parsons Personnel and Role 
The Contractor shatI assi the followi a 

NAME 

Matt Laccinole, PE 

Hanh D. Le Griffin, PhD 

Mark Griffin, AICP 

James Farrow, PG,CHe 
Jenny Cartson, PE, SE 

Bitt Duntap, PE 

Terry Warner, PE 

Peter Acton 
BillMctachlan 
Joe Peterson 
Debbie Builder 
Loren Hettinqer 
Steve Lindelof 
Ken Johnson 

A[tvson Love 

Subcontractors 

er fo do(]0 rnethe worKkinìn thetne capaclues desiiri ted: 
ROLE ON PROJECT 
Proiect Manaeer 
Proiect Ptanner 
Operations Ptanner 
EnvironmentaI Lead 
Proìect Enqineer 
CiviI Eneineer 
EtectricaI Engineer 
Senior Marine Structure 
Senior MateriaI Handtine Ensineer 
TerminaI Drafting 
Environment and Ptannins Soeciatist 
Senior Ecoloqist 
GIS Analyst 
Cost Estìmating 
Document Controtter/Administration 

he contractor shatl assiqn the totlowinq subcontractors to perform work in the capacities desi 
NAME 
Environmental Subcontractor to be named (and approved 
by the City) 
Wiser Rail 
Tom Wiser, PE 

John Carlock 
Cogan Owens Cogan 
Jim Owens 
Steve Faust 
Alisha Dishaw 
Erin Atkinson 
WHPacific 
Brady Berry, PE 

Monte Hiqbee 
Sarah Maxey 
Roger lwasaki 
Vanetta Wilson 
Adina Brieham 
Pacific Geotechnical 
Tim Btackwood, PE, GE, CEG 

ROLE ON PROJECT 

Rail Transportation 
Rai I Transportation Support 

City Ptanninq and Communitv OL¡treach Support 
Senior Ptanner 
Pubtic lnvotvement 
Business Manaqer 

CiviI and Transportation Support 
Project Enqineer 
Deisqn Ensineer 
CADD Desiqner 
Project Administrator 
Administrative Assistant 

GeotechnicaI Support 

City of Portlancl, Ol'egon I UurcaLr of Planning ancl Sust¿rinability lwww.portlanclonline.corn/bps 
1900 SW 4th Avenue, Suite 7100, Portlanrl, OIì 9720:L I pÌ,one, 503-823-7700 fax: 503-823-78110 tq': 503-U211-6U68l l 
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CITY OFPORTI,AND 
AGIìEEMENT FOR PROFESSIONAL, TECI{NICAL, OR EXPERT SERVICDS 

coNTRACT NO.30002119 

SHORT TITI,E OF WORK PROJECT: 
Wcst l{aydcn Island Concc¡rt Plan and Rclatcd Studics 

This contlact is between the City of Poltland ("City," or- "Buleau") and WolleyParsons WestMar. Corpor.ation, hereafter. callecl
 
Contractor. The City's Project Manager for this contract is Er.ic Engstr.orn.
 

Effcctive Date antl Duration
 
Thiscontractshall beconreeffectivconJune22,20ll. Thiscontractslrallcxpire,unlessotherwisetc¡ninatedorextended,on
 
June 30,2012.
 

Consideration 
(a) City agrees to pay Contrâctor a suul ¡tot (o cxceed $359,916 lor accomplishrnent of the wor.k. 
(b) lnterim payments shall be nrade to Conlractol according ro rhe sclìedule idenrified in the STATEMENT OF THE 

WORK AND PAYMENT SCIIEDULË,. 

CONTRACTOR DAT'A AND CERTIFICATION 

Narre (please print): WorlellParsons Westrnal. Corporation 

Addless: 10940 NE 33'd Place. Suite 202. Bellevue. WA 9g004 

Ernployer Identification Nurnber (EIN) _91 - 1999 I 8 I
 
TINDEPENDIINT coNTRAcroRS: Do NOT PROVIDE socl^L sEcuRrry NUMIìIIR (ssN) -r,EAvE BI,ANK rI¡ No rìrNl
 
City ofPortland Business License # 650343 

Citizenship: Nonresident alien _ Yes X No 

Busittess Designation (clreck one): Individual Sole Proprietorship _ Parrnership X Corporation 

_ Limited Liability Co (LLC) _ - Estafeflhrst _ - public Service Corp. _ Government/Nonprofit 

Payment information will be I'eported to the IRS under llre narnc ancl taxpayer I.D. nunrbe¡ provided above. Information rnust bc
 
provided prior to colìtl'act approval.
 

I'IIIìMS AND CONDITIONS 

l. Standard of Carc: Contl'actor shall perfonn all services unclel this contract using that care, skill and diligence rhat would 
oldinarily be used by sirnilar professionals in this cornurunity in similar circumstances. 

2. Efïcct of llxpiratiou 
Passage of the colltl'act expiration date shall not cxtinguish, prejudice, or limit either party's right to enforce this Contl.act with 
l'cspect to any defaull- or defect in ¡rerfomrance that has not beeu con.ected. 

3. Ordcr of Prccctlcncc 
This contlact consisls of tlrese Tenns and Conditions, and the statement of Work and Payrnent schedule. In the event .f a'y
apparerlt or alleged conflict the conflict will be lesolved by using the following ortler ofplecedence: a) these Terms and 
Conditions; b)StaternentofWorkandPaymenl Schedule. c)Anyexlribitsattachecl tothecontract. cl)TheCity'ssolicitation 
document froln which tlris contlact tesullecl. These ¡rrovisions supelsedc and take prececlence ovel'any exhibits attachcd to the 
Contract. 

4. tiarly Tcrmin¿rtion of Contract 
(a) 'l'he City may terlriltate this Contlact fol oonvenience at any tirne for any reasotì deemed appr.opr.iate in its sole cliscretio¡.
Telmjnation is effectivc imrnediately upon notice of telriination given by the city. 

(b) Eithelparl"ymaytctlninatethisContractintheeventofamal.elial breachbytheothel'pârtythatisuotcured. Befol.e 
termination is pelnritted, the par(y seeking tclnrination shall give the otlìer pal'ty written notice ofihe breach, its intent to 
Page '1 of 17 REV 04/1 1 
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I.enninateandfiltcen(l-5)calendardaystoculethetrrcach. Il'Lhebleachisno{curedu,ithin [5days,thepartyseeking
 
tcnnirt¿rtion nìay tclrìliuate imnrediately by giving written noticethat tlìeContlaot is terminâtcd.
 

5. Ilcnlcdics and Paymcnt on Ilarly Tcr¡nination
(a) Ilthc City tenninates pursuant to 4(a) abovc, the City shall pay tlre Contractol for wo¡k pellorured in äocordance with the 
Contlactpriollothcterminationdate. Noothercostsollossofanticipatedplolitsslrall hcpaid.
(b) Il the City terminatcs pursuant to 4(b) above, the City is entitled all rernedics available a( law or equity. ln addition,
 
Corìtracftlr shall pay thc City all danrages, costs àncl sutns incuÌrccl by the City as a resul{ of the brcach.
 
(c) If the Contlactoljustifiably lelminates the contl'act pursuant to subsection 4(b), the Contractor''s only lemedy is payrnent 
forworkpliol'totheterminalion. Noothcrcostsollossofanticipatedprofitsshall bepaid.
(d) Ifthc City's telnlination undel Section 4(b) was wrongful, the ternrination shall be autonratically convel'ted [o one for
 
convenience and the Contractol shall be paid as if the Contlact was terminâted under Section 4(a).

(e) h the event of early tcrnrina(ion the Contlactol''s wolk ploduct belÌl'e the datc ol'tcrmination beconres ploperty of the
 
City.
 

6. Assignmcnt 
Corìtrâctor shall not st¡bcor.rtlact, assign ol transfer any of the wolk schedt¡led undel this agreernent, without the priol written 
consentof-theCity. NotwithstandingCityapploval ol'asubcontlactor,tlìeCorìtractolshall lernainobligatedlolfull pelf<rrmance 
heleunder',andthcCityshallinculrroobligationothclthanitsobligationstotheContractorhercundel. TlreContlactoragrees 

requil'ernents and sanctions of ORS Chaptel' 656, Workers' Cornpensatiou. 

7. Com¡rliancc u'ith Applicablc Larv 
Contlactol shall comply with all applicable federal, state antl local laws and regulations. Contractor agrees it currently is in 
com¡rliance wilh all tax laws. 

8. Indcrnnifìcation for Property Damagc and Pcrsonal Injury 
Coutractor sltall indemnify, clefend, and hold lralmless the City, its ofl.rcers, agents, and ernployees, from all claims, losses, 
damages, and costs (including leasonable âttolney fees) for persoual injuly and property darnagc arising out ol'the intentional or 
negligeltl acts tlt' onrissions of the Contlactor, its Subcontractols, suppliers, enr¡rloyees o¡ agents in tlrc performance of its 
selvices. NotltingiuthisparagraphrequilestheCoutractorclritsinsurertoindernnifytheCityl'orclairnsofpersonalinjuryor 
propertydarnagecausedbythenegligenceoftheCity. Ttrisdutyslrallsurvivetheexpilationorternrinationoftlriscontract. 

9. Irrsurancc
 
I)ul'ing the term of this contract, Contractor shall maintain in force at its own expense, fhe insurance noted below:
 

(a) Worket's' Compensation insulance in compliance with ORS 656.017, rvhich requires subject employers to plovide Olegon
 
workers'colnpensation covelage for all their subject workels (contractors with one or lnore ent¡rloyees, r.rnless exempt undcr ORS
 
6s6.027).

(b) Conrtnerci¿l General I-iability insurance with a conrbined single lirnil ol not less than $ 1,000,000 pel occunence for
 
Bodily Injury and Ploperty Darnagc. It shall include contractual liability coverage for the inde¡nnity plovided u¡ldel this contract,
 
and shall provicle that City ofPortland, and its agents. officels, and elnployees are Additional Insureds. but only with respect to
 
the CorìtÌactor''s selvices to be provided under tlris Contlact:
 

Required by Bureau _X_ Waiver by Burcau _ 

(c) Autornobile Liability insurance with a coml¡ined single limit of not less than $l,000,000 per occun'erìce fbr Ilodily Injury 
and Propelty l)aurage, including covel'age for owned, lriled, or non-owned vehicles, as applicable: 

Requiled try Iìuleau _X_ Waived by Buleau _ 

(d) Professional Liability insurance with a combined single lirìlit of not less than $1,000,000 pel claim, incident, or 
occurlelìoe. 

Requiled by Bureau _X_ Waived by BLrreau _ 

(e) Thele shaìl be nn cancellation, matcl'i¿rl change, reduction of lirnits, or intent nol to renew any recluired insul'ance without 
l0 days written notice frour tlre Contractol or its insurer(s) to the City.
(f) Celtificates of insurauce. The Contractol shall furnish acceptable insurance certificates to the City showing the rcquired 
insulance covel'age. The ccltifìcatc will specify all of tbe parties who ale Additional Insureds. Celtificates and insurers ale 
srtbiecl lo City approval. Complelc policy copics shall be providcd to the City r¡polì Ìequest. The Contractor- shall be financially 
rcsponsible lbl all peltinent deductitrlcs, self-insurcd retentions, and/o'sclf-insurance. 

10. Orvncrship of Work Producf 

infoluation in any l'olnr. 'l'he Contractol and the City intend that suclì Work Ploduct shall be deemed "work tnade for hirc" of 
which the Cily shall be dcerned the author. If for any lcasolì a Work Pl'oduct is deenred tìot to bc a "work rnade for hire," the 
Page 2 ol 17 REV 04/1 1 



1846fi$
 
Contt'actor hereby irrevocably assigns anc.l transfers to the City all right, title and interest in such work procluct, whetlrer arising 

shall obtain such interests and execute all docurtrents nccessâry to fully vest sLrch riglrtsìn tìre óity. Coutl.actor rvai'es all rights 

ap¡rroval, r'est¡ iction or lilnìtation on use or subsequent modifications. If the Contractor is ãn arclritect, the kork product is the 
property of the Conlractol-Architect, ancl by execution of this corìtt'act, the Contlactor'-Architect grants the City an exclusive and 
irrcvocable license to use thât Work Procluct. 

Notwithstandillg the above, all pre-existing trademarks, services nìalks, patents, copyrights, tr.ade secrets aud othcr.proprietary
riglrts of contlactor are and wil'l rernain the exclusivc prope¡.ly of'contracror. 

f l. EIìO Ccrtification: theeventCoutl.actorprovides in excess ol$2,500.00 for ser.vices to theCity in any fiscal year,_InContractot'shall obtain EEO certification fi.onr the City. 

12. Equal Bcncfits
 
Corìtraclor nrusl cornply with the City's Equal Benefits llograrìr as ¡Iesclibed by Chapter 3.100 of the Code of tlre City ol.
 
Portland. The lequired documentation must be filed rvith Plocule¡nent Services, City ôf Portlancl, prior to c.ntl.act execution.
 

13. Succcssors in Intcrcst 
The plovisions ol'lhis contl'act shall be binding upon and shall inure to the benefit of t¡e parties hereto, a'd their res¡rective
 
strcccssols and approvcd assigns.
 

14. Scverability 
Thc partics agree tlrat ifany term orprovision ofthis contlact is declarecl by a court ofcorn¡rete¡tjurisilictiorr to be illegal or in 
conf'lict witlr any law, the validity of the lemaittirlg teln)s and plovisious sllall not be affectéd, and tlre rights an¿ obligations of 
fhc ¡:alties shall be construed and enl'orced as if the contlact clid nol contain thc particular term or.provisLn held to be invalid. 

15. Waiver 
The failul'e of the City to enforce any provision of this contract shall not corìstitute a waiver. by the City of that or any other.
 
¡rrovision.
 

ló. firrnrs 
TIle Colìtractor shall pl'omptly perfol'm such additional scrvices as may bc necessary to col.rect errors in the services required by
this contlact witlìout uudue delays and without additional cost. 

17. Govcrning Law/Vcnue 
'l'he provisions ofthis contract shall be interpreted, constlued and enfolced in accor.dance with, and governed by, the laws oftlre 
State of Oregorl without refereuce to its conf'lict of laws provisions that rnight otlrerwise require the ãpplication of the law of any
othet' jurìsdiction. Any action or suits involving any question arising undei this contrâct rnust be urought in the appropriat..oui
in Mul(nornah County Oregon. 

18. Amendments
 
All changes to this contlacl incltrding changes to tlrc scope of wolk and contlact arnount, must lre rnade by written amendme¡t

and approved by the Chief Ploculernent Officel to be valid. Âny amendnrcrìl that increases thc original contr.act amount by more 
Lltttt't 25o/o rnust be approved by the City Council to be valicl. 

19. Busillcss Licensc 
Tlle Contlactol shall obtain a City of Portland business license as requiled by PCC 7.02 prior to beginning work uncler this 
Contract. 

20. Prohibitcd Conduct 
]'he Conttactol'shall not hire any City ernpìoyee who evaluated the pro¡rosals o¡ autho¡ized the awarcl of this Contract for two 
years aftel'tlre date the colltract was authotized without the express written pcrrnissiou of the City and provided the hir-ing is 
pelmitted by state law. 

21. Paymcnt to Vcndors and Sul¡confractors
 
l'hc Contractol slrall timely pay all subcontractors ancl sLrppliels provicling services or gootls for this Contract.
 

22. Acccss tr¡ Rccords 

audit and copy the Contractor's books, doculnelìts, papers, and lecords t'elating to this contr.actàtãny tirne during this pel'iod 
upont'easotlablenotice. Copiesoftlreserecordsshall bemadeavaìlablcuponr'.quert. Paynrentforthe reasonablecostof 
requested copies shall be urade by the City. 

23. Audits 
(a) The City Inay concluct finarlcial and ¡relformance audits ofthe billings and selvices specifie¿ in this agreernent at any tinre in 
the coulse of the agleernent and during tlìe three (3) year period establisired by paragrapú 23. Audits wilibe con¿ucted in 
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accoldance with generally accepted auditing standarcls as promulgated in Covelnment Auditine Standards by the Cornptroller' 
Gencral of the United Statcs General Accounting OlTice. 
(b) Il an audit d iscloses lhat paymcnts to the Contr¿ìctor exceed the ¿ìlnourìt to whiclr the Contr'âctü was entitled, the Contt'actor 
shall repay tlìe a¡nount of the cxcess to thc City. 

24. Dlcctronic Sigrraturcs 
The City and Contlactor rnay conduct lhis transaction, including auy contract anrendnlents, by electlonic rneans, including 
the use of electronic signatures. 

25. Mcrgcr Clausc 
This Contlact enconlp¿ìsses the enlile agrecnlenl of'tlìe p¿rÌties, and supelsedes all previous undelstandings and agreenrents 
betrveeu the par'1ies, rvhethel'velbal ol rvritten. 

26. Disputc RcsolutionAVork regaltllcss of disputcs 
The parties shall palticipate in rnecliation to rcsolve disputes belole conducting litigation. Thc rnediation shall or:cul at a 

reasonable tir¡e aftel lhe conclusion of'the Cl)ntract with a rnediatoljointly selecled by the partics. Notwithslanding any dispute 
under this Contl'¿ìct, the Contr'¿ìctor shall continuc to pelfomì its work pending resolution ol'a dispute, and tlre City slrall make 
payrnentsaslequiredbytlreContlactfbrundisputedpoltionsol'thework. Intlreeventof'litigationnoattomeyfeesare 
recoverable. No different dispule lesolution palaglaph(s) in this contract or any attachment llereto shall su¡rclscde ol take 
prcccdcncc ovcr tlìis provision. 

27. Progress Rc¡rorts: /_/ Applicablc /_1. _/ Not Ap¡rlicable 
If applicable, the Contlactor shall provide monthly plogress repor'{s to the Project Manager as described in the Staterncnt of thc 
Wolk and Paynrent Schedule. 

28. Contractor''s Pcrsorurcl: /_X_/ Applicalllc /_/ Nof Applicablc 
If applicable, thc Contlactor slrall assign tlrc pclsonnel listed in the Statement ol'the Work and Payrnent Scheclule fol lhe wolk 
rec¡uired by lhe Contlact and shall not change ¡relsonnel without l.heprior wLitten consent of the City, whioh shalì not be 

unreasonably withheld. 

29. Subcontractors 
The Coutractol shall use tlre subcontractols identificd in its proposals. The Contractol shall not change subcontlactor 
assignments without the prior writteu corìseut of- the Chief Procurement Officer. Failure lo use the identified M/VVÆSB 

subcontl'actors without prior wlitten consenl is a nlaterial brcach of contract. 

30. Third Party Iìcncficiarics
 
There are uo thild ¡rarty bencficialics to this contlact. Enlorcernent of this contlact is reserved to the parties.
 

STATIIMENT OT THE WORK 
AND PAYMENT SCHEDUI,E 

SCOPD OF WORK 
'l'he Conlractol will work closely with designatecl City pelsonrrel to accomplislr tasks l-6 as described below. ]'he Proposed 
Hours and Cost Table included as Attachtnent A provides a bleakdown ofhouls per task and overall Colìtraot<lr'arìd 
Subcontlactol cxpenses. Any signihcant clcviation flom the attached ¡rroposecl cost table will lecluire an âurerìdrnent to the 
contrâct. 

Contractor Sco¡rc of Work: 

WorkPlan 

'Iask L: Iìackgrountl Rcscarch and Proccss Dcsign 

Task 1-l: Rcscarch and Iìcvicu, ol' Prcvious Dcvclo¡lmcnt Altcrnativcs 

review, the Con(r'actol'will create a historical log of what has been previously evaluated. Tlris log will be used as lefelence in 

advancing thc WIII planning wolk. This log rvill allow the Contlactor to levclage previous wolk without wasting tirnc ol rnoney 

on work that has pleviously been completctl. 
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Task 1'2: Ilcvicw Habitat I.ventory and Mapping of wcst l{aytlcn Isla'd 

Existing available infirrnlation alrout tlre physical ancl biological conditions at Vy'est Hayden Island rvill be corn¡rile<i a'cl spatial 
data assembled in a GIS database. The Contractor will rely on existing GIS tlata ancl lepolts con¡riled by tlre City. City-suppliecl 
dataisexpectecl toplovidesufÏicientinformationontheisland'sexistingconditigns. Ilcl.itical datagapsar.cidentifìe¿,the 
Contt'acto| rvill estinrale the additional cost l.o fill the identifiecl gaps. No additional fielcl data collection will Occur pÌior to 
wl'itten aLrtholiz-ation l"r'om the city, in the forrn of â corìtract amencùnent. 

Task 1-3: Prc¡rarc Pr<rjcct Schetlule and Critcria Dcvelo¡rment 

Upon completion of 'l'ask I - I , the Cont¡'actot' will plepale a pr oject scheclu le tlìat can be u secl as the baselinc for. the ¡rla''ing an¿ 
Ielcvarìt sttÌdics. ln adclition to plepaling a pl'oject schedule, the Contractor will ilevelop design criteria as agr.eed to and approved 
by the stakeholdels to establish the bounds l,or.planning of the study. 

Deliverables tha( will bc dcveloped frorn Task I include: 

o I'listorical Log of lrrftrrmation (Using previous stuclies, concept plans, and leclrnical cvaluations as refel.ence <locurrrents) 

o l)esign Clitelia Manual outlining tlre ¡rararneters established fol Lhe conceptual planning study 

' conce¡rrual study and Related Srudies Baseline schedule (Key De livcrable) 

I'ask 2: Ilail Configurafio¡r Fcasibility 
Task 2-1: Rcvicw ¡rrcvious rail studics for West Haydcn Istand 

The Contractor''s concePtual |aìl design team will review all previous rail studies pr.eparecl by others for West Hayden Island, 
paying pal ticulâr' attentioll lo confinning that the area tlrat llas been iclentified e ast of the North / south Pacific power & Light 
(PPL) / Portland General Electric (PGE) powerline easelnent, north of the east/west PGE powerline easernent ancl west of the 
City of Pol'tland's sewer easelllelìt pt'ovicles sufficient spaÇe to accommoclale the rail right-of-way, possible alignrnent, and level 
ofrail service support requiled by each ofthe alternative concept plans prepared in Task 4. 

'lask 2'2: Preparc Rail servicc concept layouts for cach of thc two altcrnative concc¡rt ¡rlans 

The Contlaclor''s Iail design tearn, wot'king itcratively with the tenìlinal design, and tl.âllspol.taÍion planning tcarns, will pr.epal.e 
t'ail service plans (conccptual planning level cognizant ofalignrnent colìstfaints) sufficient to provide rail service to each ofthe 
two (2) alternative concept ¡rlans fol tenninal developurent. Tellniual capacities for cargo handled basecl on operatilìg practices 
and forecasl througlrputs idcntified in thc alternative ternrinal concept plans will be used to establish rail service neecls. 

The rail configulation l'easibility will consider.the following: 
o 	 Excluding road access, the developtnent shall be east of the Nolth/South Pacific Power & Liglrt (ppl)/portland General 

Electlic (PGE) powerlirìe, west of tlre City of Portland's sewer easelnelÌt, aud north of the Ea.st/West pCE powerli¡e
easelrent. 

o 	 The development l'ootprint including all lail and road inflastl'ucture lììust be Iirnited to 300 acres to tlìe west of the 
BNSF rail bridge. 

o 	 The lâyout shall consider rninirnizing the edge habitat between clisturtred and unclisturbecl ar.eas w¡ere possible.¡ The site shall include a loop tlack of at least 7,500 - 10,000 lineal feet to allow unit tr.ains to exit the main line 
conrpletely Wolk will lnaxirnize the length of the rail loop in consicler'âtion of tl'ends towar.ds longer. unit trains. 
I)ocunrentafion shall be included how the layout maximizes the loop size while rninirnizing the ovãrall clevelopment
footprint. 

r 'I'he layou( shall consicler fhe fill requirenlents to conlìect to the existing BNSF tracks and provide a level loop tr.ack.r 'l'he site shall considet'rail service needs l'or a variefy of lnarine l.errninal types. 

' Il'it is not feasible to plovide a lail configuration meeting tlìe pâr'ârneters listed above, then the report shall clocument 
what the lnininrunt requireurents will be to provide the rail layoLrt. 

shall provide inforntation on each of these layouts 
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This effbtr will {ic dircctly to the efforts ofTask 4. lìail altcrnatives will be developed th¿ìt show basic lail selvice, loo¡r facilities, 

stolage yat'ds, arrival / departule tlacks and access leads sufl'icient to service lhe alternative tcrnlinal layout concepts. The 

Contractol rvill present rail selvice concept layouts in a Project Advisory Conrurittee (PAC) meeting. 

'l'ask 2-3: Rcfinc rail layouts to minimizc fbotprint 

The lail layouts will be verified against tlre ploject palanietel's, and refined to accommodate input florn the Pt¡blic Advisoly 

Comnittee (PAC) and City of Poltland lcviews of the conitrined altelnative concept plans. The Colìtl'actor will include 

const¡lt¿rtion with BNSF on the design layout options. 

Deljver¿rbles that will be developed flom Task 2 will includc: 

r Preliminaly rail layout fìndings prcsented to PAC (Key Delivelable) 

r Rcfined t'ail layout options 

r 'l'wo rail service conceptual rnaster ¡rlans oooldinatcd with the alternative concept plans (Key Deliverable) 

Task 3: Opcrational Efficicncics at Ports World-Widc 
I'asl< 3-1: Ilescarch worldwidc ports tlrat arc mafcriall¡, similar to thc Port of Portland 

TheContl'actot'r¡,ill prePaleacatalogofapproplialecandiclatcrcl'erence¡roltsfoleaclrtypeofterminal-container,auto,bulk 

and liquid bulk-ancl this list will be reviewccl with the City to conlìrm that thelc is sufficient coverage of eaclì tenniual typc and 

global geographic / rnalket r€pl'esentation delnonstl'ating sinrilar'¿rttributes with the Port of Portland and potential new 

developrnents on WHI. 

Physical and operating chalactelistics of the type tenninals identified by tlre City and Polt of Portland (PoP) will be cataloged to 

include: (a) terminal and rnarine structure configulations and layouts; (b) terminal operating systern and othel'capital assets 

including equipment types and IT systerns; (c) chalacteristics ofcargo type and calgo mix togetlrer with cargo sctvicc 

requirernents (i.e., transloading, inspection, cousolidation, etc.); and (d) landside tlansfer and rnodal, rail and truck, distl'ibution 

capacities aud operational practices (i.e., ship to lail, wheeled or stacked stolage, off-dock operational support facilities). 

Opelaling pelformance and efficiency factors fol thloughput and asset utilization witlr applicability to potential developmonts on 

WFII as plioritized by the City and PoP will be identified and prepared l'ol comparative analysis. Global best-in-class 

pcrforrnance benchmark paralneters including, bul not necessalily Iimited to, tonnages per acre; tonrlages pel'meter ofberth; and 

tonnages ¡rer rail track length will be established to plovidc a clear and concise plesentation of the salient capital utilization and 

ol)erâtirìg efficiency rneasures. 

Task 3-2: Ilcport on cx¡rcricncc, lcssons lealncd with lcspcct to'I'crminals thal proccss grcâtcr tonnage pcr aclc, contain 
innovation or densification strafcgics, or al'c othcrwisc idcntificd as laud cfficicnt or lâÌìd constraincd 

'lhc Contactor''s survey / catalog of tel'rninals genelated thlough Task 3-1 will include telrninals considered to be best-in-class in 

lettns oftesoulce utilizatioll (capital assets and land) as reflected in thloughpu( tonlìages pel acle and overall ter'¡ninal l-ootprint 

fcl'each type of ternrinal. For each ternrinal developed as a câse stucly, details ol'terrninal operating systems will be investigated, 

including types and degree ofaLrtornatiolÌ; cal'go t¡'ansfel logistics by rnode; IT systelns and site organization; and relcvant 

tutiliz.ation factors for each telrninal type, and hel¡r to guide a high-lcvel assessnlcut of the suflicicncy of available land and 

alternative inflastlucture inlproveìnents Ibr potential new developmcnt.s on WI{I. 

Task 3-3: Idcntify iúnovations in opcrations or sitc organization to milrinrizc rcquircd land f'ootprint 

Based on the survey and cataloging of best-in-class telminals by type plepaled in the pleviou s 'l'asks 3 - 1 and 3 -2, the Contlaclot' 

will conduct att analysis on tlre relativc elTectiveness ofbest-iu-class opcrating systerns, densilication stl'atogios, and operating 

practices in nrinimiziug land lcsource rcquirements and opcralional inrpacts to gârìgc tlìe extent to which the labor and safety 
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pfactices, regulatu'y lcquiÌements, âlìd property values attributablc to each par'{icular terminal contribute to the successlul
 
irnplementation of these innovative strategics.
 

Through this analysis, the Contlactol will broaden the set ofcornparative cr.iteria use¿ to define best-in-class terninal 

best-in-class tel'minal ill tel'ms of lotruages per acÌe, degree of densification, lancl utilization and otlrer.operâtional innov¿rtiorrs can 
be flarned in the contexl ol theil lat'ger operating envilon¡nent and nrade applicable to the sct of developrnent alter.natives being 
consideled for WHl. 

Task 3-4: Prcparc a Synthcsis Rcport comparing rvorld-witlc tcrmi¡ral opcrations with thosc in the pacific Nortllrvcst.

And idcntify which irurovatiorrs may bc aplrlicable to potential ncw dcvciopnrcnt 
on Wcst Haytlen Islaud 

Tlle Contractol will bring together each of the elements plepaled with the prcvious Tasks 3-l through 3-3 in a cornprehensive and 

Pacific Nolthwest. 'lhis Synthesis lìcport will pxrvide a ready refelence on the lancl and tr.ansportation resources r.equir.ed to 

in a Project Advisory Co¡nrninee (pAC) rneeting. 

Dclivcrables that will be devclopctl frorn Task 3 will include: 

List of appropriate candidate coltrparative ¡rolts and tellninals as confirmed by the City ancl pop 

Catalog of terrninal characteristics and performance parameters 

Intuitive conìpat'ative presentation ol'terntinal type attributes applicable to the pacific Northwest, pop and WIJI 
development 

Detailed investigation of best-in-class ternrinals by t.ype identifying innovative technological and operational solulions ancl 
practices; 

Resource utilization efl'iciency lictols l'or cach terminal type, including corresponding operating systenìs (autornaf.ion), 
strategies (densification / verlicaliz-atio¡r), and practices (labor, regulatory and safety). 

Refìned set of best-iu-class conrpara{ive parâmeters to includc conl.extual factors 

Sufliciency analysis of available land [o suppolt high perfolnance efficiencies of developrnent alternativcs on wl-ll, wjth 
consideral.ion ofecouomies of scalc fol different tenninal types and operational pr.actices 

Syntlresis Repot'l docunrenting and presenting iuformation ancl finclings forTasks 3-l through 3-3 (Key Delìr,er.able) 

Bnlisted Panel of rel'm.inal opclations Experts to review and refine synthesis Report 

Task 4: Draft Conce¡rt antt Inf'rastructure plan 
Task 4-l: Definc cvaluation criteria rvith input [r'om PAC, technical cxpcrts and City staf1 

Building orì the Commtìnity Working Gt'oup's evaluation principles as cleveloped in Phase l, ancl principles developecl by tl-re 
PAC, the Contlactor wiìl wolk with the ì)AC, thc t'AC Facilitator, City staff, and teclnical experts and the key stakelrolders as 
detailed and ap¡rt'oved by the City in our tlesign and organization of the public involverne¡t pr.ocess. Consistent with thc 
pt'eviously develope<I principles and ap¡rrovccl palticipation process, ancl inco4rorating the best-in-class per.formanoe paralneler.s 
and sufficiency analysis cleveloped thror.rgh l'ask 3, the Contlactor will develop a refined set ofcriteria ancl apply these in the 
evaluation ofalterllative côncept ¡rlans to support the selectio¡r ofa preferred developnient coucept which will inclucle an 
opportttnities and constl'aints analysis for palk, habitat and open space in ordel'to integl.ate the coucept planning for a mix of 

Tlte Contl'actol' will concluct atl evaluatiol.t of the WIÌI site <ievelopnient potential in terms of opportunities ancl constraints, with 

develo¡rtnent that would be attlacted to thc WIJI site, and to confirn initial feasibility of conccptlrlans being atlvanced. The
contlactol rvill also clevelop a lange ofo¡rtions for the opeu space and natural aleas, fioln low impact invasive re¡roval to using 
the Iraturaì âl'eâs to mitigate fol devcloprirent to full restol'ation of the area Lo rnaximize natural l.eioul-ce functions ard ecosysteln 
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an(l incolporaled into allel'native conccpt plans. 

As part of'tlre Draft Design Plogranr, the Corìtr¿ìctor will gcnerate a Design Progrartr Statenlcnt sumnralizing goals, oì:jectives 

Analysis (Cost-Benefit Consultant). The Contractor will meet with tlìc Cost-Benef it Consultant to discuss the Design proglanl
 

Stalcrncnt and cvaluati<ln cliteria.
 

l'ask 4-2: Devclop Trvo layout altcrnativcs (altcrnativc conccpt ¡rlans) fbr WHI, showing no grcatcr than 300 acrcs
 
including tcrminal and infrastructurc wcst of railroad tracks, and inclrrding at lcast 500 acrcs opcn spÍtcc
 

In iniplernenting the draft design prograrn as prcpaled ill Task 4- I, the Corìtlactor will dcvclo¡r two (2) site devclo¡rrnent layou( 
altern¿rtivcs I'ot'WIII. These alternatives will show ¡lo rnorc than 300 acles <lf terminal and infrastnrc(ure devclopmeut west of the 
railload tracks, along with a rnininrur¡ of500 acres ofopen space sclvirrg as a natural habitat alea with suitable passive recreation 
f'eatures providing public access. l'he Contractor will also review the industrial lands irnnrcdiately east of WHI in thc sludy area, 
to dctennine how l.he futule usc of those lands will relate to the use ol'WHI, and to detel nrine if any site access o¡ttions tvor.rld 
irnpact tlrose lands. 

Thc Corrtt'aclot''s site developnrent alte¡'natives will consider a nrix of conlìguration principles fol apportioning tenninal, 

in4lacls on tlrc nelrby cotnltrunitics. 

The process to clevelop alternatives will: 

r 	 Maxirnize ul.ilization of site developrnent across the range of viablc tcnninal operations, looking fol cornbinations of 
devclopment options that meet the design criteria and ovelall developurent olrjectives, including int.egrating relevant 

findings l'ro¡n the operational effÌciencies report described in Task3. 

r 	 Consìdel layouts fol the open space, recreation. and natulal resource aleas in all of'the site plan devekrprnent 

alternatives. Tlre open space will be sufficiently detailed in each alternative to identify habitat areas to be pleserved, 

hatritat areas to be rcstored, potential restol'Íltion approaches, and public access facilities fol lecreational use. Mitigation 
for telminal developrnent impacts, bnffèr zones of valying widths betweerì the tel'tninal developments, recreational 

features, and natural areas alsc¡ will be ex¡rlored in the alternatives. 

o Consicler transport¿ìtion aspects that arc developed as described in Task 5, and ale integlated in this Task 4 with the 

altclnati ve developrnetìt platÌs. 

The Contractot' will plepale altelnative concept plans detailing the layout of telrninal and supporting infrastlucture elerncnts and 

the relationships betweelì tlìese elelnents and open space and natul'al resou¡ce areas for each oftwo (2) different marine terminal 

clevelopment options. Each concept plan will specifioally detail the dcvelo¡red capacity ofeach altelnative. 

These alter¡r¿rtive corìcept plans u,ill also iclentify sulface cilculation elemcnts detailing streot netwol'ks and design standal'ds for 

two nrajor alternative access points to tlìe site: 

a) 	 Orte showing a new local serving blidge betweeu the island and Marine Drive to scl'\'e potential industrial developrnenl. 

b) 	 One showing ¿ì stl'ect nctwolk ploviding tmck access lrom WHI to the rìew Iìayden Island interchange witb I-5 that is 

Pâr't ol'the ColL¡rnbia River Clossing ploject. This stleet network altel'native wlll ncf include thc new local sel'r,ing 

bridge altelnative as discussed above. 

'I'ask 4-3: IJvahration ol'Alternativc Conce¡rf Plans 

Using an evaluation rnatrix based on criteria developed fronr the Comrnunity Working Gloup plinciples ancl leview plocess 

established in Task I, best-in-class pelforrnance factors, and recreational, open space and habitat criteria as lefined and confirnled 

with Cify staff thlough Task 4-1, the Corll-lactor rvill perfblur an internal evaluation of the concept plan alternatives incorpolating 

discussed and lelined in rneetings with the City staff in advance of Task 4-4. 

This evalualion nratt'ix will be used to analyze each of lhe three concept plan altclnatives for WllL Each concept plan will be 
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f'or each ol'the alternative concept plnns, allowing fol a relative comparison of each allernative concept plan ât both the 
individual criteria level ¿rnd at an overalÌ or cunlulative level. Thouglr not meant to be detel'rninative, this quantified evaluation 
cloes provide a consistent nrethodology f'ol a subjective discLrssion and a cornparative lanking ol'the alternative concept plans. 

Task 4'4: Rcfine altcrnativcs through tcchnical review, possibly rvolksho¡rs and public rcvicrv, to dcvctop Prcfcrred 
Concc¡rt Plan bascd on cvaluation crifcria 

Iìuilding thc ilìteulal evaluations as prepared and refined in consultations wìth City stafl'as part ol'Task 4,3, the Contr.actor will 
broaclen tlre technical revicw and evaluation o1'alternative develo¡rment concepts through tlre inclusion ofexternal experts and the 
workshop and public review pt'ocess. The Contlactol will use this process to further refine the alternative developntent concepts 
ând it will result in the selection ofa Prefened Concept Plan based on the evaluation criteria and review process. It is likely tlrat 
some "hybridiT-ing" ofthe altelnatives will occul thlouglr the lefinenlent ploccss. Relìnements to both the Port development and 
open space concepts will occur in this plrase. This process for selecting ol developing a Prefen'ed Concept Plan will inclurie the 
integlation of the Public Infrastructul'e Analysis work occurring in 'l'ask 5. 

Task 4-5: Work with City on Public llngagemcnt on Couccpt plan Sitc Analysis 

The Contractor will advisc City staff on public process, inoluding public inforrnation (outreach) lnaterials and appr.opr.iate 

involvernent opportunities for tlte Concept Planning process. Wolking with city stal'f and the Facilitator hired by the City to 
lnarìagc the PAC process (PAC Facilitator), the consultant tearn will design a plocess to consider concept plan altematives, review 
content of public presentatiolt materials, and provide QA/QC as needed. Public information materials may include newslettel.s, 
Web site content, infonnational flyers, briefings to neighboulhood and stakeholdel groups, press releases, etc. The Co¡tractor will 
advise on appl'opriate involvenrent opportunities, including types olpublic forurns and input mechanisms, timing, co¡cluct and 
content. The Contractot may also assist BP.S or the PAC Facilitatol in f'acilitating public outreach events. The public pt.ocess is 

assumed to include some fonn of discussiolt ol design exercise involving the PAC, some foln of informational session or design 
workshop open to the general public, and (witlr City stal'f) one prcsentation of the dlafi concept plan alternatives to Ciry Council. 

t 	 l)esign of a public engagetnent. ptclcess to gather input on concept plan alternatives for the benel.tt of the PAC 
deliberation. 

Dclivcrablcs that will be devclopcd from Task 4 will includc: 

. Summâry of Site Opportunities and Constraints 

' Definition of Evaluation Cl'iteria l'ol' concept plan alternatives and plefelled Concept Plan 

o Design Program Statelnen( of Coals, Objectives and Assumptions 

' 'l'wo Site Layout Alternatives (e.g., altelnative concept plans) fol WHI nreeting design prograrn goals and objectives with 
capacity estimates for each alternative and incorpo|ating recreation and natulal area concepts (Kcy Deliverable) 

r Prelirninary evaluation of alternative concepl plans with evaluation mah.ix 

r Design ol'a Public eltgagement plocess to cousider alternativos and select a Preferled Concept Plan (inclucling 
coordination with tlie PAC Facilitator on how tlre pAC will be involved) 

o Plcsentation ofPleferred Concept Plan leflecting public and PAC plocess ancl incorporating Public Infrastructure 
Analysis developed in Task 5 (Key Deliver.able) 

Task 5: Prcfcrre d Conce ¡rt Plalt Infrastructurc Analysis 
Task 5-l: Analyzc full lange of public infrastructurc and associatcd costs to support tcrnúnal dcvelopment 

IJased on f he altelnative cotìcept plâns, tlle Contractol will review and sulumarize the public infrastr.ucture elemenls require¿ to 

lnaintenance costs. This analysis will include iniì'astluctLrrc neerled to ¡l'ovide public acccss to recreational oppor.tunilies as 

identified in the plan. It will also inclucle cost analysis lbr habitat mitigation, and lestoration. 
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'fhc Contractor will deveìop a review of as-built inl'ormation, existing utilities, consh'aiuls ancl a sulnrnary of thc design critcria 

used to develo¡) the infì-astructure lequirernents and this will lre discussed in nrcetings / wolkshops conducted rvith the Bt¡l'eaus to 

provided in the Task -5-l surnnraly leport. 

Poltland Bt¡r'eau of Tlansportation (PBOT) and otlrer City Burear.rs, and will likely include conceptual plans ancl cost estirìlates 

folbliclge access ancl roadways fo¡ r,elricular rnovements, together with water', sewel and othel utilities established within the 

public t'igltt-of-way to suppolt the tcrrninal and recleational ¿rnd n¿rtulal Ìesolrrce uses ancl maintcnance. Public acccss 

corìrponents suclì as new stlcets and sidewalks or other acconïnodations will be a ¡rart ofthe cost estitnates, as well as city 

scrvices rec¡uilcd and to bc plovided to the WHI developrnents, including policing, file services and othe¡ cn'ìelgency resporìsc, 

will be part of the cost estitilates. 

The Contlactol will work closely with PBOT to estimate tl'ansportation infi'astructure nceds fol tlie altelnativc concept plans and 

the pref'elled Concept Plan. These estirnates will d¡'aw on both the Local Stleet Plan detailed in Task 5-2, as rvell as the network 

infi'as(r'uctr¡re irnproverrcnts idcntilìed {i'oul the'Iì'ansportation Lnpact Report prepaled by PBOT to maintain servicc 

pell'ornrance of the loadway netwolk and to rnitigate traflìc iur¡racts associatecl with the develo¡rmenl of WIll. A cornponent of 
these cost estinlatcs u,ill trc basecl on a functional design fol a new WHI blidge connecting to Marine Dlive. 

Task 5-2: Prc¡rarc Local Strcct Plau 

The Contlactol will ¡rre¡rale drawings for a Conceptual Local Street Plan at a scale consisterrt with PBOT roadway design 

standards and pleserrLing both plan vie'uv and cross-sections, and incorporating all water', sewer, stolur water'ând other public 

utilities tt¡ be established ol localed within the public right-of-way. Preliminaly cost estinlate will be made on the basis of these 

drawings. 

The PBOT Transportation Inrpact Report will be reviewed by the Contractol and any requiled off-sitc irnprovements will be 

identified and conceptual costs developed for each of the difl'erent improvements required due to the developmenf in WHI. This 

would also jnclude a ftuctional clcsign fol a new WI:II bridge connecting the island to Marine Drive. The Contlactol will meet 

with PBOT to discuss thc conce¡rtual 1'S&L for use in developing l.he functional design and cost estilnate. 

Task 5-3: Il.cfinc Prcfcrrcd Conccpt Plan bascd on Public Infrastructurc Analysis 

The public infiastnrctule analysis ple¡rar-ed with PBOT based on the'h'ansportation lmpact l{epolt, togetheÌ with the 

irìlprovenlerìts anrl facilities idcntified in the Local Stlect Plan, will be used to refine these cornponents ofthe pref'erred Concept 

Plan selected thlor.rglr Task 4. 

The Contlactol will present lo the PAC and thc public a leview of the public irìfrastructure analysis and Looal Street Plan 

estimates aucl dlawings, and incorllorate Ìefirlerneuts developed through thesc leviews into the preferrecl Concept Plzrn. 

The prefen'ed concept plan devclol:ed by the Contl'actol will also include lefinement of the open space plan in tcrnrs of habitat 

niitigation and l'estoration lefinernents ancl cosls / benefits, and balancing recreation and ¡rublic access arncnitics with lìabitat and 

wildlife protection from distulbance. 

Dclivcral¡les fhat will bc dcvclopetl from Task 5 will iucludc: 

o Sun.rlnaly anal¡,5is detailing public infì'astrucLure l'equirernents aud associated conceptual cost cstirnales 

o Fur.tctional design and cost estimate for new WHI bridge to Maline Dlive 

. I-ocal Strcct Plan cllarvings, cost estimate and Sunrrnary Report (Key Deliverable) 

. I¡rcorporatc public infiastlucture analysis iuto Preferled Concept Plan (Key Deliverable) 
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Task 6: Ecorromic, Social, IJnvironrnclrtal, and Encrgy (IlSEll) Analysis 

On an as-needed basis, the Contl'actol will plovitle teclrnical srrpporl ând recornlnendations to irn¡rrove the Goal 5 Economic, 
Social, Environrnental and Enelgy (ESEE) analysis ¡rcr the Olegon Administrativc Rules (OAIìs). The fìr'st srep of Goal 5 is ro 
irì\'clìtory signifìcalt natural t'esoul'ces, which will be cornpleted by the City of Poltlancl. The City will also cornple(e an analysis to 
assess positive, negative, Inixed and neutral ESEE consequences to allowing, linriting or plohibiting the prelèrl'ed Couceptual plan 

developed as palt ofthis investigation. The ESEE analysis also involves evalLrating the tracle-offs associated with rlifl'er.ent levels of 
natural rcsource pt'olection. The City is thc lead authot and has a definecl frarnervolk lor developing a Goal 5 ESEE,. The objectives 
olthis task arc therefore to assist and provide technical recolnrnen<iatiolls {o lhe City about the data, sources, and metlrods to be 
usecl ìn the analysis. 

The Contractor''s role in plepaling the ESEE analysis will include: 

¡ Iìecorrrnend specific lopics to be addressed in the ESEE analysis 

' 	 Within the dcl'ined "tlot to cxceed" allowance of houls in the Ploposecl Cost Table (Attachernent A), respond to dr.afts anil 
specifìc technical questions posed by the City. Questions may relate, fol cxample, to ilnproving data sources, improving 
the City's analytical rrtethocls, or better rcflecting the econouric ol envircnnrental pelfolnrance tladeoffs inherent in the 
Conccpt Plan altcrnativcs 

o 	 Assist in iclentifying ways to optirnize the benefits of developrnent antl natulal lesoutccs fol the "limit" progr.am option 

It is anticipated that the PAC will review the draft and final analyses. 

Deliverables that will lre develo¡:ed fro¡n Task 6 will include: 

' 	 I)r'aft ¡naterials and data to be incorpolated into the ESEE Analysis by the City (Key Deliverable) 

Work to be Pcrf'ormcd by thc City: 

The City has assigned a project tnanager to oversee the Contractor''s work and plovide supporl as needed. Specific duties the
 
City will perfonn include:
 

r Providing sufficient hours ofstaffpersonnel, as required, to rneet witlr the Contractol and provide such information as 
previous studies aud background repüts. 

o 	 (-'ool'dinating meetirtgs with City service and infrastlucture agency stafT to facilitate collection of inl'ormation fr.orn City 
agcncy staff (BES, PBOT, Water, Fire, Parks, and Police). Tlrese rneetings will be structured sirnilar to a per.mit Pr.e-
Application Conference. 

o Cooldinating any review of consultant's work with technical or advisory cor.nlnittccs.
 
r Coordinating the transl'el of information from related studies to the Cont¡actor.

o Coorclinating with other City staff as required.
 
r Ol'ganizing and leading rneetings of the PAC and teclrnical expet.ts.
 
o Organizing and leading pr,rblic outreach events.
 
r Ploviding recreational backgr.ound infol.lnation and t4rtlated analysis
 

' Ploviding existing available infollnation about the plrysical and biological conclitions at Wesl Hayden Island including 
cornpiled and spalial data assernbled in a GIS database. 

a Providing an invent<lly of natural resources. 
a Developing a ptogt am based on ESEE decisions as to how and undct what circumstances natural resources will be 

pl'otected. 
o 	 Organizing workshop logistics (meeting room rentals, advertising and registlation¡
o 	 Coc¡rdinating any conespondence between the Contractor and policy rnakers, and 

' 	 IlìcolPorating tlìe Contlactol''s findings into the legislative pt'ocess. The City will manage the legislative process, þut the 
Cotlttactor shall anticipate ltarticipation in one oL two wol'k sessions with the Planning aud Sustainability Comrnission 
and City Council. 

The Portland Ilttreau of Î'arrsportation (PBOT) will undeltake a tlansportarion irnpact stucly, which will heþ inform both the 
inlrastn¡cture reports and the concept planning. 

The stucly will define fhe tlaffic inrpacts with industrial developrnenr of West Hayclen Islan<i (WFII). Using their rnethodologies, 
analytical tools, and a gcnerated model ouQrut, PBOT will perfolm a tralìspoflation analysis of the WllI ilnpact area. It will 
includc thc following: 

' 	 Trip generation scenarios will be conducted lbr diflèrent developrnent options. 'Ilre analysis will assess key indicato¡s 
of systern pct'fottttiutce including level of sen,ice and volume to capacity ratios as appropriate for cr.itical intet'sections. 
This analysis will distingLrish o¡rerations characteristics of automobiles a¡d t¡ucks. 
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o 'Ihe analysis will definc tlìe arìlount aud geogrirphic extent of traffic attlacted to using a new WHI blidge. 
¡ Â co¡nparative (ransporl.¿rtion analysis of up to thrce dil'l'crcnt ¡naline telminal uses as defined by BPS. This work will 

bc linked to the concept ¡rlan work and rvill evaluate sevelal dil'furenl fel'milÌâl alterrratives - such as glairr, auto, 
rninelal bulk, etc. 

Tltc City will provide thc Contlactol with adec¡uate nrecting facilitics to host any workslrops that uìay lre needed to succcsslìrlly 
complete the tasks. 

Deliverables a¡rd Schctlulc 

Deliverables shall be consideled those tangible rcsulting work products that are to be deliveled to the City such as re¡rorts. dlaft 
documents, data, interirn fìndings, drau,ings, schernalics, tlaining, lneeting presentations, final drawings and leports. The 
Cot.rtl'actorisencouragedtoplovideanyclelivelatrlesinaccordancewiththeCity'sSustainablePaperUsePolicy. The¡rolicycan 
be viewed at: htt , 

Deliverables and schedule I'or this ploject shall include the lbllowing: 

Task	 Delivcrablc* I)uc Datc 
Background Research and Plocess Desiqn Ausust 1.201 I 

2 Rail Conlìguration Feasibility	 September 30, 201 I (Preliminary rail layout 
findin r¡s) 

January 2012 (Two rail service conceptual rnasteÍ 
nlaris) 

.t Operational Efficiencies at Polts World-Wide Septernber 30, 201 1 

4 Draft Conce¡rt and Llfrastluctt¡r'e Plan October 12,2011 (Two draft altelnative conoept 
plans) 

January 2012 (Prefclred Conccpt plan) 

5 Prefelred Concent Plan Infi'ast ructure A nal vsi s Janualy 201 2 

6 Draft matelials and data to be incorporated ilìto tlìe Ongoing I'or Contract ¡reliod 
ESEE Analysis as assiqned by thc City 

*See sub-tasks in the Sco¡re of Work for a list of key deliverables 

These will include written explanation as rìecessaly to docurnent key design issues and choices, and corresponding technicaì 
infonnation and/ol appendices det¿ìiling any lelevant resealch. Plans shaìl be delivered in AutoCAD aud/ol Arcvicu, 
GIS compatible fol'mat, rvith refeletrce to local geographic coordinates. 

In addition, the Contractol shall sutrnlit a Monthly Subconsultant Payment and Utilization Report by the l5'l'of each month 
(refercnce Part II, Section C.5 of the RFP 

All delivelables and lesulting wolk ploducts liorn this contract will lrecome the propcrty of the City of Portland. 

CONTRACTOR I'ERSONNTII, AND I{OUII.LY RATIÌS 

The Contlactol shall assign tlre following persounel to do the wolk in the capacities designated at billiug rates tlìat shall not 
exceed those set forth below: 

NAMIl ROI.IÌ ON PRO.IIICT IOURI,Y SRATI} 
Planning & Iìnvironment 
Flanh D. Lc Griffin, PhD Ploiect Planner 60.00 
Mark Griffin. AICP Onelafions Planner 90.00 
Iarnes Farrow. PG.CHs Envilonrnental Lead 40.00 
Jennv Carlson. PE. SE Proiect Ensineer 40.00 
Bill Dunlap. PE Civil Enr¿ineer 20.00 
Tcrry Wantel, I)E Elcctlical Enr¡ineer 20.00 
Peter Acton Senior Maline Structulc 200.00 
Bill Mclachlan Senior Material I{andline Enqineer' 200.00 
Joe Peterson l'elnrinal Draftinl¡ 100.00 
Debbie Buildcr Ilnvilonrlrcnt antl Plannjng Spccialist t20.00 
I-oleu Hettinser' Scnior Ecologisl 135.00 
Steve Lindelof GIS Analvst 9-5.00 

Ken Johnson Cost Estimating 120.00 

Manaqcment & Sunport 
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Matt Laccinole. PE Ptoiect M¿rnaøer 160-00
 
Allvson Love Docurncnt Controller/Admirrisf ration s-5.00
 

SUBCONTRACTORS 

not exceecl those Iisted below: 

NAME ROLE ON PROJN,CT Rafc 
Envirounrental Subcontractor to bc To bc dctcrmincd 
nanrcd (and a¡r¡rroved l¡1, thc Citv) 

Wiscl Rail 
Torn Wiser, PE Rail Tlnnsportation 215.00 
Jolrn Callock Rail Tlansno¡tation Suooor'( 8 8.00 
Cogan Owens Cosan 
Jirn Owens City Planning and Cotnmunity Outl'each r50.00 

SuDDort 
Steve Faust Senior Planner r 10.00 
Alisha Dishaw Public Involvenren( 60.00 
Erin Atkinson Business Manager 80.00 
WHPacific 
Bradv Bellv, PE Civil and TlanspoÍatiolt SuDDol't 165.00 
Monte I'ligbee Ploiect Ensilìeer I 17.00 
Sarah Maxey Deisqn Eneineer 85.00 
Roger Iwasaki CADD Desisner 83.00 
Vanctta Wilson Project Administratol' 77.00 
Adina Brisharn Administrative Assistant 60.00 
Pacific Geotcchnical 
Tinr Blackwood, PE, GE. CEC Geotechnical Support 125.00 

Tbe City will enforcc all divelsity in workfolce and Minority, Women and Ernerging Surall llusiness (M/W/ESB) subcontr.acting 
comrnitrnentssubrniileclbythe coutlactorinitsProposal. Forcontractsvalued$l00,000orrnore,thecontractor.shallsubrnita 
Monthly Subconsultant Payment and Utilization Iìeport (MUR), made pârr of this contract by relerence , rcporting ALL 
subcoÍltl'actols ernployecl in the ¡rerforrnance of this âgreement. An electlonic copy of 1he MUR uray lre otrtaincd at: 
http://www.portlandonline.con/shaled/cfin/image.cfin?id=l I 985 1. 

COMPENSATION 

The t¡axinrum thal the Corrtl'actor can be paid ou this contt'act is $_359,916.00_(hereafter. the ,,noilo exceed" amount.). The ,,not 

to exceed" âll'lottnt includes all payments {o be made pul'suarìt to this contr'âct, including reimbursable cxpelìses, if any. Nothing
in this contract rcquiles tlìe City to pay fol wol'k that does not lneet the Standard of Cale ol other requirclnelìts of the Contract.
'l'he actual arnount to bc paicl Contractor rnay be less than that amoulìt. 

The Contl¿ìclor is erltitled to recc'ivc pt'ogless paynìerìts for its work i)ul'suant to the Cont¡act as provided in lnorc detail below. 
Tlte City will pay Cont¡'actot basecl on these invoices for acceptable work perforrtrecl and applovecl untìl the 'llot to exceed" 
at'llotll.ttisreached. Thereaflet,ContlactolnlustcornpleteworkbasedontheCotrh'actwithoutaclclitional cotnpeusationunless 
there is a change to (he scope of wolk. 

Any estinratc of the hours necessary to ¡rerfolrn the work is not binding on the City. The Contractor-remains r.esponsiblc if the 
estilna{e proves to be irlcot'recl. Exceeding thc nurnbe¡' of estinrated hours of work <loes not impose any liability òn ttrc City for. 
additional payment. 

If work is completecl before the "not to exceed" arnount is reached, the Contlactor's compensation will be based on the 
contr'¿rctor's bills pleviously sL¡bmittccl l'ol acceptable wolk perforned and ap¡rroved. 

PAYMIINT TfIRMS: Net 30 Days 

Progress Paymenfs 
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theContractortlulingtheprecedingmonth. TheinvoiceshallconlaintheCity'sContlactNurnberandsetoutallitemsfor 

pcriod,andtasksperfornred. TheContractolshallalsoattachphotocopiesof'clairnedl'eimbursableexpelìses,'ifapplicable.The 
Project Cooldinatol shall starnp and approve all subconsultan( invoiocs and notc on thc subconsullant invoice wlrat they are 

prime and subconsultants - nratching the subconsultant invoices. Prior to initial billing, the Contractol shall develop a billing 
fìx'mat fbr apploval by the City. 

The City shall pay all arnounts to which no dispute exists within 30 days of receipt of'tlre invoice. Payment of any bill, however, 
does not preclude the City frorn later detennining that an elnrl in payrne nt rvls rnade and from withlrolding the disputed sunr 

flonr the next progress payment until the dispute is lesoìved. 

'Ihe Contlactol shall rnake full payment to its subcontractoÌs witlìin l0 busincss days following leceipt of any payment rnade by 
the City to Contfactor. 
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INDTìPDNDI'NT CON'I'IIACTOR CIIIITII¡ICATION STÄTIIMIìN'T 
SI]CTION A 

crrrrent Wor ke¡s' Conr¡terrsation 

IfcntitydoesnotlravcWo¡kcrs,ColIpcnsâtíoIllnsrtrancc,CilyI'rojectManagciã
 
for¡u.
 

SI]CT'ION I]
 
OI1S670.600 Irrdcpcndcntcontr¿ìctorstandards. Â.suscclinvariousplovisionsofORSChaptels3t6,656,(r-57,and70l,aninclivi<iual 
 or 

thc s(anda¡ ds of this section at'e nret. The conlracted rvolk nlcets tlìe follog,illg standards: 

latrol ol services; 

4. 

-5. 

annual <lr pel'iodic retainer, 

City Ploject Manager Signarule Date 

SDCTION C 

Iudependent colttlactor cer{ilÌes he/she meets tlìe following sfandards: 

labor ol sel vices l'ol which such registr.ation is r.equir.ccl; 

previous year'; and 

3 The inclividual or business entity represents to Lhc public that the labor or selvices are to be pr.ovided by an independently estâblisbed 

following: 

The labol or setvìces a¡'c ¡rrimarily callied out at a locâtion tha( is sepârate fiom the residence of an inclividual who 
perfornrs the labot or se¡ viccrj, or alc prinrarily ca¡r'ied out in a specific pottion of the residence, which por.tion is set aside 
as the location of the business; 

Comlnercial adveltising ol business cards as is crìstomary in operating similar lrusinesses are pulchasetl fol.rhe business, ol 
the indiviclual or business sntity h¿ts a tt.ade association member.ship; 

C.	 Telephone listing anci selvice arc t¡sed fol lhe bu¡^iness that is sepalate flom (hepelsonal lesidence listing and ser.vice t¡sccl 
by an individual who ¡:erforrls the labor ol services; 

D.	 Labor ol services are pelfornrcd only pul.suant to written conll.¿rcts; 

E. Labol or services at-e ¡relfornted lor two or mole different persons within a period of one year'; ot. 

F,	 'l-he individual <¡r btrsiness entity assumes financial lesponsibility for defective workmanship or for service not providcd as 
evidenced by the ownershìp of¡retforuraucc lronds, warranties, enols ancl olnission insurance or liability insur.ance r.elati¡g 
to lhe labor or services to bc plovided. 

Couhac(or Signatule l)ate 
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CONTRACTOR SIGNATURIì: 

This conttacl may lre signed in trvo (2) ol nìore countcrparts, each of wlrich shall be deemed an oliginal, and which, wlren taken 

togetlìer, slìâll constitutc one and the same Agleeurent. 

including lhc usc ofclectronic signa(ures. 

I, the undelsigned, agree to perforrn wolk outlined in this contlact in ¿rccorda¡rce to the STANDARD CONTI{ACT 
PROVISIONS, lhe lelnìs and conditions, mâde part of this contlact by relblencc, and lhe STATEMEN1'OF'l'I'lE WORK made 
palt of tlris contr'âcl by lefelence; heleby celtify under penalty of pe{uly that l/rny business am not/is not in violation of any 

Olcgon tax laws; lrcleby certify that nry business is celtilÌed as an Equal Enr¡rloymcnt Opportunity Affir'¡native Action Enrployer' 
and is in compliancc with the Equal Benefits Prograrn as prescribed by Chapter'3.100 of Code of tlre City of'Portland;and hereby 
celtify I anr an independent contractol as delined in ORS 670.600. 

PARSONS I'ORI{.TION/., ,/;
./¡ è r, { u*o o

\. "r" ì
-..(,{l-.'f"*- 4.',. I t.:4-'N../ ol o{I)ate: '1, "J;o;'"t
¡Ç-ru- ,i'.Áåld d*-

Narne: Matthew B. Laccinole. P.E. 

Title: lìcncr¡l Manaocr I IS Reqion 
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Contlact No. 300021 19 

Contract Title: West Havcle' Island Concept plan ancl Related Stuclies 

CITY OF PORTI,AND SIGNATURES: 

Ily, Date: 
Bureau Directot 

Ilv: Date: 
Chiel' Procurement Officer 

By: Date: 
Elccted Official 

Apploved 

By, Date: 
Officc of Citv Auditor. 

APPRO\ÆÐAS TO F'ORAd 
*rAApproved as to Fornr: 

By: {7æÅe 
Date: 

Office of City Afl.orney 
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Attachment A 
Worley Parsons Proposed Hours and Cost Table 
Concept Plan and Related Studies Tasks 

The breakdown of hours below is an estimate. Substantial reassignment of hours must be approved by the City. An 'X' indicates that hours are assigned 

to the Contractor or the specified Sub-Consultant for the designated task. 

Task Total WorleyParsons WorleyParsons Sub- Sub- Sub- Sub- Sub­
Hours/Task Planning & Management & Consultant Consultant Consultant Consultant Consultant 

Environment Support Cogan Wiser Rail WHPacific Environ- Pacific Geo-
Owens mental* technical 
Cogan 

I Background Research and 58 X X X 
Process Design 

2 Rail Configuration 232 X X X X X 
J Operational Efficiencies at 208 X X 

Ports World-Wide 
4 Draft Concept Plan 1.278 X X X X X X 

Infrastructure Analvsis 
5 Preferred Concept Plan 568 X X X X X 

6 

/Infrastructure Analvsis 
Economic, Social, 48 X X 
Environmental and 
Enersy GSEE) 

Total Ifours 2392 

Contractor Costs $ 191,060 

Sub-Consultant Costs s 148,486 

(A-llow ú 6"/o of Services s20,370 
cost) lExcludins Tax): 
Total Estimated Fee $359,916 
lExcludins Tax):
 

*The Environmental Sub-Consultant must be approved by the City
 

rÞ
 


