Lake Oswego to Portland
Transit Project

e Process to Locally Preferred
Alternative (LPA)

e Reasons to Support LPA
e Capital Financing
e Benefits to Portland and Region
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Presenter
Presentation Notes
A Draft Environmental Impact Statement (DEIS) has been completed and submitted for public comment.


—-  Process

Support and Endorsements

. North Macadam URAC - January 13t
e South Portland Neighborhood Association - January 17t
e Portland Bicycle Advisory Committee - January 24
e Portland Pedestrian Advisory Committee - January 24t
e LOPT Community Advisory Committee - February 7th
e LOPT Project Management Group - February 16%
e LOPT Steering Committee - Feb 28t
e LO Chamber of Commerce - March 3
e Planning and Sustainability Commission - March 8t
- o Lake Oswego City Council — April 19t
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Presenter
Presentation Notes
The Community Advisory Committee (CAC), Project Management Group (PMG), and Steering Committee have recommended a Locally Preferred Alternative (LPA)



The Planning and Sustainability Commission unanimously endorsed the LPA on March 8.
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Presenter
Presentation Notes
This LPA recommends the hybrid option alignment in Johns Landing which has very strong neighborhood support and resolves 20+ years of uncertainty regarding the use of the right of way in the John’s Landing neighborhood.


Process

e City Council and project partners endorsement of
the LPA advances project to next steps

e PBOT recommends additional tasks to inform FTA
New Starts application (summer/fall 2011)

— Additional engineering studies and narrowing of design
options

— Higher confidence level cost estimate, schedule and
funding plan

— Report back to City Council

e Prepare New Starts application (early 2012)

— Federal Transit Administration (FTA) will evaluate New
Starts application and prepare a New Starts rating for
the project

. gg)ti/:SCouncil decision needed to enter PE in spring



Presenter
Presentation Notes
Endorsement of the LPA would allow the project to advance to Preliminary Engineering (PE) and a Final Environmental Impact Statement (FEIS).



Prior to entering the PE/FEIS phase, the project will narrow design options in Dunthorpe, coordinate with the Sellwood Bridge project and Willamette Greenway to address Parks Bureau and BES concerns and prepare a higher confidence level cost estimate and funding plan.



A report addressing these issues will be brought to City Council by January 2012. At that time City Council can decide whether to enter the PE/FEIS stage of the project.


Process: Project Timeline

«Publish *Adopt LPA «Begin «Publish FEIS
DEIS « Develop Prellmlna_ry «Confirm
sDevelop LPA Conceptual Engineering funding plan
funding plan oBegin FEIS (confirm funding
. Apply o sources)
Small/New
Starts

«Final Design oStart
«Full Funding

«Begin
revenue
service

+«Construction
Construction
Grant

Agreement
(FFGA)

eFinalize

funding plan

(secure funding

. . . sources)

= Completion of the DEIS is the first step in a long process

= |PA Process will decide which option to advance to PE/FEIS —
Does not represent final approval of the project

= Multiple future opportunities to approve the project‘




Reasons to Support LPA
Uses publicly owned WSL ROW

In 1988 local leaders had the foresight to purchase Willamette Shore
Line right of way between downtown Portland and Lake Oswego

That $2 million investment was part of a long-term vision to bring
high capacity transit choices to all parts of our region

Willamette Shore Line is worth
about $80 million today, a 39 to 74N
one return on investment (ROI) 3

The region has seriously < R
evaluated the most effective use Rk
of this asset with the DEIS :



Presenter
Presentation Notes
In 1988 a consortium of public agencies including the City of Portland purchased the Willamette Shoreline (WSL) railroad right of way (ROW).



Regional streetcar service operating on the WSL similar to the historic interurban line from Lake Oswego to Portland would provide higher ridership and quicker travel times than an enhanced bus option.



The current value of the WSL ROW is estimated to be about $80 million. The return on the Consortium’s investment since 1988 is 40 to 1.




Reasons to Support LPA
Focused Higher Density
Development in Centers

= Consistent with local and regional land use
and development goals and objectives
= John’s Landing Main Street
= |Lake Oswego Town Center and Foothills

= QOrients density to existing services within
the urban growth boundary



Presenter
Presentation Notes
Travel demand in the Highway 43 corridor is increasing, and additional highway capacity is not available.






Reasons to Support LPA
Building system connectivity

. Supports Metro’s High Capacity Transit network
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Py Reasons to Support LPA
— Hwy 43 capacity is limited

= Historic and projected traffic congestion

= Increasing transit travel times and deteriorating
sl reliability
» Increasing transit operating expenses

= Topographic, geographic and built environment
constraints

= WSL is unique opportunity in constrained
Southwest quadrant
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Reasons to Support LPA
Higher Ridership

Regional streetcar service operating on the
WSL provides higher ridership than enhanced
bus option

2035 Change from Percent change

ridership no-build from no-build
No-build* 6,920 n/a n/a
. Enhanced bus 9,810 2,890 42%
Streetcar 11,170 4,250 61%
to 11,920 to 5,000 to 72%

11
. * No-build does not meet future demand of 8,590


Presenter
Presentation Notes
Future average weekday demand in 2035:  8,590 rides a day



Enhanced bus increases the span and duration of higher frequency services over no-build in order to match capacity with supply.



No build accommodates 6,920 rides a day 



Enhanced bus accommodates 9,810 rides a day (5-minute service in peak)



Streetcar would accommodate 11,200-11,900 rides (7 ½ minute service in peak


Reasons to Support LPA
Faster Service

» The streetcar would offer the fastest
travel times

= In the 2035 peak hour between Lake
Oswego and PSU, the streetcar would:

v Provide a 33 minute walk and streetcar
travel time

v' Save 9-13 minutes of total travel time
over the No Build

v’ Be 6-10 minutes faster than the Enhanced
Bus



P Reasons to Support LPA
BBBBBBBB Lowest operating costs

The regional streetcar service would be operated by
TriMet at lower cost than the enhanced bus

(ih 2010 dollars) Corridor Corridor Total corridor Change from
streetcar bus transit no-build
No-bu\ﬂﬁl n/a $26,710,000 $26,710,000 n/a
Enhanced bus n/a $29,500,000 $29,500,000 $2,790,000
Stre etc?/ $3,780,000 $24,180,000 $27,960,000 $1,250,000

Difference between streetcar and enhanced bus{ $1,540,000 annually

-Stregtcar costs reflect service between Lowell Street in Portland (the curre dar terminus) and
Lake/Oswego as well as increased service on the existing alignment to support greater passenger loads
ing from the extension to Lake Oswego.

13 °Corridog bus costs include all buses operating within a geographic travel shed between Portland and Lake
Oswego, hoth in a north-south orientation and an east-west orientation.


Presenter
Presentation Notes
The streetcar annual operating cost is lower than that of the enhanced bus option.



TriMet is committed to restoring bus service before committing operating funds to Lake Oswego.




Reasons to Support LPA
Regional Bus Service Unaffected

“TriMet is committed to restoring productive bus
service as the economy recovers.”

Because it is cheaper to operate the streetcar
than meet the projected demand with bus
service, "TriMet would have more resources to
operate service elsewhere in the region with
the streetcar alternative than without it.”

Letter from TriMet General Manager Neil McFarlane to LOPT
Steering Committee, March 16, 2011


Presenter
Presentation Notes
Enhanced bus increases the span and duration of higher frequency services over no-build in order to match capacity with supply.


Capital Financing

DEIS Estimated Project Cost Range (2010%): $290M-$350M

e Includes ROW, streetcar vehicles needed in 2035

“~ LPA Estimated Project Costs (2010%):  $205M to $242M

® Based on narrowed alignment options
o Streetcar vehicles needed for first 10 years
e Excludes ROW value

local, reglonal and
state

B Right of way
donatlons

B Federal funds



Presenter
Presentation Notes
The capital cost of the project would be financed by federal, state and local revenues.



The capital cost to the City of Portland is estimated to be $14 million.



The City’s share of the capital cost would be financed by a Local Improvement District (LID), System Development Charges (SDC) assessed on new development and General Transportation Revenues (GTR).




Capital Financing

e Financed by Federal, State and Local
Revenues

e $14M estimated capital cost to City
— John’s Landing Local Improvement District

— Potential SDC and General Transportation
Revenue contribution

— Includes South Portal transit improvements
 No Urban Renewal Area funds will be used



Presenter
Presentation Notes
No Urban Renewal Area (URA) funds would be used by the City of Portland to finance the project.



The local share of capital costs is low because the value of the WSL ROW can be used as match to a Federal Transit Administration (FTA) New Starts Grant.




Capital Financing

e Value of WSL will be used as local
match to FTA New Starts Grant

$80M estimated current ROW value
$30M other local match

$110M Total local match

gy




— Benefit: Streetcar in
John’s Landing
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Presenter
Presentation Notes
The project has a high return on investment (ROI) for the City of Portland.



The project would link South Waterfront to neighborhood services in Johns Landing including a major grocery.


= = = Streetecar Alignment
|77 230 feet from alignment

Benefit: Development

v || 460 feet from alignment ;
] =l;9:::etfrom alignment
““““““ \ Potential s
Within 3 blocks of streetcar
.. alignment:
im ¢ 142 acres

— 476 parcels
— 27% vacant land

— 1.2M Commercial
— 740 Housing Units
— 2,170 Permanent Jobs




| | 230 feet from alignment

Ij 460 feet from alignment
I I 500 feet from alignment
[ Parks
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' 'Benefit: Development
““““““ ' Potential
= e 1.2M Commercial

— $360M construction value
@ $300/S.F.

/40 Housing Units

— $185M construction value
@ $250K/Unit

City contribution of $14M
helps catalyze $545M Private
Investment w/in 3 blocks

Coordinate with BPS and PHB
for affordable housing



Presenter
Presentation Notes
The streetcar is estimated to result in 1.8 million square feet of new development in Johns Landing, which is valued at $545 million.



With a City investment of $14 million, the return would be 38 to 1.
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Presenter
Presentation Notes
By 2025 the new development in Johns Landing would generate about $11.8 million additional property tax revenue per year.


Benefit: Addresses Climate Change

uuuuuuuu

e 2035 Carbon Dioxide (CO,) Emissions

=s Streetcar
—40.51 to 42.12 tons/day reduction in CO,
— Enhanced Bus (25.40 tons/day reduction)

035 Fuel Consumption in the Lake
- Oswego to Portland Transit Corridor
' Streetcar

— 58,000 to 66,400 gallons/year reduction
— Enhanced Bus (13,500 gallons/year reduction)

22


Presenter
Presentation Notes
The project would help the City meets its greenhouse gas (GHG) emission reduction targets as established in the Climate Action Plan (2009). The project is estimated to reduce GHG emissions by 40 to 42 tons per day in 2035.



The project would reduce the region’s reliance on fossil fuels. The project is estimated to reduce fuel consumption by 58,000 to 66,000 gallons per year in 2035.


WEenefit: Local Streetcars, Local Jobs

uuuuuuuu

e Purchase streetcars from Oregon Iron Works

— 6 new streetcars initially needed for transit service
creates 90 jobs

o Transit Capital Construction
— Est. 1480 construction jobs associated with the
transit project (DEIS)
e Development Project
'+ Construction

— Est. 6 jobs per million of
construction
— $545M = 3,000

e construction jobs
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Presenter
Presentation Notes
The streetcar project would generate a total of 3,080 jobs, which includes 2,990 construction jobs and 90 jobs associated with the local manufacture of six streetcars. 



Redevelopment in Johns Landing could create another 3000 jobs in commercial/residentail building sector


- Benefit: Competing to
Compatible Interests

NN

e WSL connects urban growth
- centers along constrained | | .o
transportation corridor

e WSL runs parallel/through 2.5 mile
Portland Parks corridor, BES
properties

o Will coordinate Sellwood Bridge,
transit and trail projects with Parks
Bureau and BES objectives s |

e Project will be designed in I

consultation with Parks and BES |
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Benefit: Neighborhood
Agreement
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Macadam
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Summary

Adoption of the LPA expresses City Council
preference to the transit mode and the alignment
in Johns Landing

LPA est. project costs: $205 - $242M (2010 $)

The Willamette Shoreline Right of Way represents
about 75 percent of the local match to state and
federal funds

City and project staff to conduct additional work
to inform FTA New Starts application and provide
a report to Council by January 2012


Presenter
Presentation Notes
Enhanced bus increases the span and duration of higher frequency services over no-build in order to match capacity with supply.
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Option
1/8 mile
%A: South Waterfront Streetcar alignment

- Willamette Shore Line phasing option common for all options

- Moody/Bond couplet extension ccxxxs - Streetcar options
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