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Exhibit A 

INTBRGOVIìIìNMBNTAL AGREBMBNT 

THIS AGREEMENT, entered into under the provisions of ORS Chapter 190, is between 

Metro, a metropolitan service district organized under the laws of the State of Oregon and the Metro 

Clrarter, located at 600 NE Grand Avenue, Poftland, Oregon 97232-2736, and the CITY OF 

PORTLAND'S BUREAU OF PLANNING AND SUSTAINAIIILITY (hereinafter refemed to as "Cir)/"), 

whose address ís 721 NW gtr' Ave, Ste. 350, portland, Oregon g7}0g. 

In exchange for the protnises and other valuable consideration set forth below, the parties 

agree as follows: 

l. Purpose. The purpose of this Agreement is to establish fhe respective responsibilities 

of the parties in irnplementing the Year 2I Metro and Local Govemment Annual Waste Reduction plan 

and the Recycle at Work Program. 

2. Term. This Agreement shall be effective July 1, 2010, and shall rernain in effect
 

through June 30, 2011 unless earlier terminated in confonnance with this Agreement.
 

3. Services Provided. City and Metro shall perfonn the services described in the attached 

Scope of Work, which is made part of this Agreement by reference, and otherwise fully comply with the 

provisions ilr the attached Scope of Work (Attacllnents A, B and C). 

4. Payrnent for Services. Metro shall pay City for Annual Waste Reduction selvices 

performed and materials delivered in the maximurn sunì of TWO HLTNDRED SIXTY-ONE 

TI{OUSAND TI{REE I-ILI-NDRED NINETY-SIIVEN AND NO/100THS DOLLARS ($261,397.00) and 

for Recycle at Work services performed and materials delivered in the maximuln sum of FIVII 

I{UNDRED NINE TI{OUSAND ONE I{I.INDRED FORTY ONE AND NO/IOOTI{S DOLLARS 

($509,141 .00) in the rnanner ancl at the tirne designated in the scope of work. 

5. Insurance. City is self-insured for liability and worker's cornpensation insurance 

coverage. A certificate of self-insurance is available for Metro upon request. 

6. Indemnification. Subject to the limits of the Oregon Constitution and Oregon Tort 

Claims Act, City shall hold harmless Metro, its off,rcers and employees from any claims or damages or 

property or ing-ury to persons or for any penalties or frnes, which may be occasioned in whole or in part by 

http:261,397.00
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City's actions under this Agreement.
 
Subject to the limits of the Oregon Constitution and Oregon Tort Claims Act, Metro shall hold harmless
 

Cíty, its offìcers and ernployees from any clairns or damages or propeny or injury to persons or for any 

penalties or fines, rvliich may be occasioned in whole or in part by Metro's actions under this Agreement. 

7. Termination. This Agreement may be terminated by either parly without cause upon 

giving 90 days written notice of intent to terminate. This Agreement may be terminated with less than 90 

days notice if a party is in defuult of the terms of this Agreement. In the case of a default, the parly 

alleging the default shall give the other party at least 30 days written noticc of the alleged defäult, with 

opportunity to cure within the 30 day period. 

8. State l-aw Constraints. Both parties shall comply with the public contracting 

provisions of ORS chapter 279A,Il & C and to the extent those provisions apply, they are incorporated 

into this Agreement by reference. Specifically, it is a condition of this Contract that all employers 

working under this Agreement are subject employers that will comply with OI{S 656.017. 

9. Notices. Legal notice provided under this Agreernent shall be deiivered personally or 

by certified mail to the following individuals: 

For Citv: For Metro: 
Bruce Walker Offìce of Metro Attomey 
City of Portland Metro 
721 NW 9tr'Ave, Ste. 350 600 NE Grand Avenue 
Portland, OR 97209 Portland, OR97232-2736 

Infonnal coordination of this Agreement will be conducted by the following designated Project 

Managers: 

For City: For Metro: 
Bruce Walker Bryce Jacobson 
City of Portland Metro 
721 NW 9'r'Ave, Ste.350 600 NE Grand Ave. 
Portland, OR 97209 Portland, OR 97232
(s03)823-7772 (s03\797-r663 

City may change the above- designated Project Manager by written notice to Metro. Metro may change 

the above-designated Project Manager by written notice to City. 

10. Assiqnment. This Agreement is binding on each party, its successors, assigns, and 
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legal re¡lresentatives and may not, under any condition, be assigned or transferred by either party without 

prior written approval by the other party. 

I l. lnteqration. This writing contains the entire Agreement between the parties, and rnay 

only be amendecl by written instrument, signed by both parties. 

12. Severability. If any portion of this Agreement is found to be illegal or 

unenforceable, this Agreement nevertheless shall remain in full force and effect and the oflènding 

provision shall be stricken. 

This Agreement is dated as of the last signature date below. 

City Of Poftland Metro 

By: 

Print name and title ..ii 
.r' t¿ ." ':.-.. ' Print name and t 

.,; 't ,.
i ,/.,.,! ,,,./',,-

-,,,ì 

Date 

BY
 
MAYOR
 

BY
 
AUDITOR
 

"aPPRt\iffi) As Tr) Ì..ûRft,î#r
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Ättachmcnt Ä
 

SCOPB OF WORK: Annual Waste lLcduction Plan
 

I. 	 Task: Funding for Year 2l of the Metro and Local Government Annual Waste Reduction Plan. 

a) Tenn: July l, 2010 to June 30, 201I 

b) City's responsibilities. City shall: 

1. Provide to Metro a copy of City's Ordinance approving this Intergovemmental Agreement 
including all of its attachments. 

2. 	Provide to Metro a copy of the Intelgovemmental Agreernent with Multnomah County 
authorizing City.to act on County's behalf in developing and implernenting a joint annual 
waste reduction program. 

3. Ensure that by June 30, 201l, the activities specified in Attachrnent A and Attachment C have 
been completed. 

4. 	On or before August I,20ll, subrnit the following: 

A) A cornpleted reporting worksheet. 
I3) Demonstrated compliance with OAR 340-090-0040 and the Iìegional Solid Waste 

Management Plan. 

c) 	Metro Responsibilities. Metro shall: 

L 	Provide technical assistance to City as necessary to develop, execute, monitor, and evaluate 
the project. 

2. 	Provide assistance to City on promotional and educational activities. 

3. Monitor the general project progress and review as necessary City's accounting records 
relating to project expenditures. 

d) 	Budget and Tenns of Payment: 

1. Upon cornpletion of section (bxl) and (b)(2) of this Scope of Work, Metro shall pay City 
526I,397.00 in one lump sum. 

http:526I,397.00
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2. City shall provide services described in Attachment C for funding to individual jurisdictions 
according to the following allocation: 

Funding allocation 

City of Porlland 
Unincorporated Multnornah County 

5255,927 
$5.470 

TOTAL $261,397 

3. City and Metro recognize that the Metro and Local Govermnent Annual Waste Reduction 
Plan is a rnulti-year program and that future rounds of funding will depend in part on City's 
performance in implernenting program activities during the term of this contract. 
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Attachmcnt Iì 

Scopn oR WoRx: Iìecvclc at \\¡ork Program 

I. 	 Task: Funding the Recycle at Work Program. 

a) 	Term: July 1,2010 to June 30, 201I 

b) 	City's responsibilities. City shall: 

L 	 lJire individuals as staff or contractors who work in City offices or extemal çontractors whose primary 
rcsponsibilities and duties are to provide waste evaluations, technical assistance and business recycling 
requ irement comp liance services Lo businesses. 

2. 	Provide tecturical assistance to businesses by conducting baseline and follow-up site evaluations in 
recycling, waste pievention and sustainable purchasing and operations. 

3. 	Develop an Outreach Plan that identifies the City's strategy for targeting (e.g., sector, size, tenure at 
location or some other criteria) and recruiting businesses for Recycle at Work assistance (e.g., media 
campaigns, direct ¡nail, calls, cold visits, partnerships with trade associations or business councils, 
etc.). The plan must also include the tbllowing two strategies to provide waste reduction technical 
assistance: l. a focus on assisting the City's govemment facilities and ensuring that cach facility is 
implementing at least two waste reduction pracfices from the Best Mauagement Practice guidance 
docutnent for waste reduction at govemment facilities ; and2. a focus on new and large (100 or more 
employees) busiuesses. An altemate plan or a¡r element of the new and large business strategy may be 
captured in your plan. In addition, the plan should take into account the City's participation in regional 
media outreach campaigus. Other elements of the Outreach Plan should include businesses or 
institutions that are targeted and desired outcornes. 

4. 	Participate in regional media outreach carnpaigns as developed by the Business Recovery Work Group 
and provide follow-up technical assistance and evaluation as required by the media outreach program 
design. 

5. 	Make available resources to businesses as identified by the BRWG and ap¡lropriate for the jurisdiction. 

6. 	Collect data for each business that summarizes key contact information and the actions taken in 
recycling, waste prevention, sustainable purchasing, operations and business recycling requirement 
compliance. Enter all data in the Recycle at Work information system developed by Metro and the 
BRWG, whose design allows for regional analysis of prograrn data. 

'1 . 	Conduct a follow-up evaluation at each business that has received technical assistance and providc on
site assistance, whenever possible and appropriate, of the changes the business has made. 

8. 	Prepare an amrual progress report on the accornplislunents of the Recycle at Work Program that will 
include administrative infonnation (staff and expenditures), review of the outreach strategy, the 
number of businesses contacted, visited and assisted, evaluations perfonned, actions recommended and 
implemented, cornpliance'actions taken, resources delivered, and successes and challenges. 

9 . Assist Metro in a regional evaluation of businesses that have received technical assistance under 
Recycle at Work and those businesses that have not. 

10. Establish a compliance program for Business Recycling Requirements consistent with section 2.6 of 
the administrative procedures for Metro Code Clrapter 5.10 and provide written descrþtion to Metro. 
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c) 	Metro Responsibilities. Metro shall: 

l. 	 Provide teclurical assistance to City as necessary to develop, execute, monitor, and evaluate the project. 

2. 	Provide assistance to City on prornotional and educational activities. 

3. 	Monitor the general project progress and review as necessary City's accounting records relating to 
project expenditures. 

4. 	Convene the Ilusiness Recovery Work Group (BIìWG). 

5. 	Notify the City of ¡nedia outreach can-rpaigns and any other business recruitment scheduled for the 
term of the IGA. BRWG members will review and advise on all media outreach carnpaigns and 
recruitment to the business sector. In conjunction with the BIì.WG, develop and provide to the City an 
overview of the outreach that will occur. This overview will include draft guidelines and protocols for 
the City to respond to requests by businesses and to provide assistance. The over-view should also 
include a timeline for the carnpaigns and recruitment and a process for notifying the City of press 
releases. 

6. 	Develop, in conjunction with the IIRWG, the list of actions in recycling, waste prevention and buy 
recycled that shall be addressed by the City in its on-site visits to businesses and that will be 
incorporated into fhe Recycle at Work infor¡nation system. 

7. 	Develop, in conjunction with the BRWG and recycling specialists, the resources, such as desk-side 
paper collection containers, that shall be provided to businesses, and the training that will be given to 
recycling specialists. 

8. 	Provide technical assistance and resources to the City as needed to develop, execute, monitor and 
evaluate the Recycle at Work program. 

9. 	Provide the City with guidelines and protocols on the Recycle at Work information system, on-going 
support and updates. 

10. Provide the City with standardized reporting forms for amual progress rcports. The report fonns will 
be used to record quantitative data generated from the inforrnation system and anecdotal information. 

I 1. Coordinate and convene quarterly roundtables and trainings for recycling spccialists as deterrnined by 
the IlllWG. 

12. If applicablc, work with local govermnent recyiling specialists to evaluate Metro buildings and
 
facilities in recycling, waste prevention and sustainable purchasing.
 

13. Develop and review the prograrn goals and budget in conjunction with the BRWG. 

14. Conduct an evaluation of the Recycle at Work Prograrn as needed, which rnay include on-site visits to 
regional businesses by Metro staff or independent third-party colìtractors. 
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Budget and Terms of Payment: 

l. Upon complction of section (b)(3) of this Scope of Work, Metro shall pay City $509,141.00 in one 
lump sum. 

2. 	City shall provide serviccs described in section (b) or funding to individual jurisdictions according to 
the following funding allocation: 

LOCAL FYlO-il tìAw FYIO.I I I]RR FYIO-II RAS TOTAL
 
GOVERNMENT ALLOCATION ALLOCATION ALLOCATION ALLOCATION
 

iuöftiäüi:iùií üiìi::iìììl;ll$::i È$P;P"*$,î?ä;:ì3T;{ l;:i;jii'liÍ$ä bl'b ßi hl"siiìa|$:ì,ô,Ìtift fjìl 
Unincorporated 
Multno¡nah Countv .ì: 

$9.832 

http:509,141.00
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Ilxhibit 1 to Á.ttachment B 

Besr Mat'lRceurNT PRAcncES FoR WnsrE ReoucnoN AT GovERNMENT Faculrtes 

Best Waste Reduction Practices 

Purchasing 
. Purchase recycled-content, sustainableproducts.
 
. lmplement purchasing decisions that reduce waste.
 . lnitiate closed loop contracts to address packaging, electronics, lighting, etc. 
' Establish centralized reuse collection point(s). For example, designate SWAP rooms and/or reuse 

. areas on each floor. 
' lntegrate reuse and purchasing so that existing supplies are inventoried and checked before 

reordering. 
. Purchase 100% recycled content paper. 

' lnstitute Purchasing Card guidelines that each person is required to sign before being granted the 
authority for purchases. Create a purchasing card sleeve that protects the card and is also a 
visual prompt reminding employees of guidelines. 

Fleet
 
. lmplement recycling for field staff,
 
. Ensure recycling and proper management of unique materials (can include spray cans, hard hats, 

street sweeping residue). 

Janitorial 

' Make sure collection practices are consistent and support recycling at every workspace. 

Hauler 
. Negotiate contracts to incentivise recycling and track progress. 

Public-use areas 
. Establish recycling collection at all in-building public use areas.
 . Recycle at public events.
 

Libraries 
. Assist in managing media waste. 
. Work with existing resource sharing programs to minimize waste. 

Facilities 
. Recycle and properly manage unique materials (batteries, scrap metal, Styrofoam, electronics, 

etc.). 

lnformation Technology 
. Reuse one-sided printed paper for drafts; have paper baskets available at every printer/copier. 
. Set printers/copiers to default to double-sided printing/copying. 
. Purchase Green Print software to eliminate unwanted pages. 
. Archive computer generated reports instead of printing out large quantíties of reports. . Create online billing and payment system to reduce resources used. o Submit timesheets electronícally rather than hardcopy. 
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Beyond Solid Waste 

Grounds/Landscaping 
. Ensure that plant selection is appropriate for climate and the use of native plants is standard 

practice. 
. lmplement efficient irrigation practices and measure water consumption through the use of rain 

gauges and other technologies 
. Amend landscaping contracts to include verbiage that states that all landscape "inputs" are low 

toxicity "General Use Pesticides" rather than "Restricted Use Pesticides." . lrrigation run-times and frequencies are measured using technologies that can calculate the water 
usage needed to replenish a plant for healthy growth. 

. Encourage the use of compost in landscaping and public works to close the composting loop. 

Facilities 
. Reduce indoor air quality contaminants by using materials (i.e., floor coverings, furniture, 

cabinets, paints, adhesives, sealants, etc.) low in volatile organic compounds (VOCs) and 
cgmposite woods that are urea-formaldehyde free. 

. Use green building techniques when remodeling or updating facilities. 

. Donate or use online sale sites when getting rid of government furniture and inventory. 

Fleet 
. Purchase hybrid vehicles when available in the type of vehicle needed. . Subsidize mass transit passes and participate in a transportation alliance program that 

encourages alternative modes of transport 

Janitorial 
n 	 Use products that are environmentally preferable (paper towels, cleaners, etc.). Amend janitorial 

contracts to include verbiage that states all products used will carry the Sustainable Earth, Green 
Seal or EPA Design for the Environment labels. 

lmplementation Strategies 
. Have a check in mechanism/communications strategy with staff. . Start a green team with a representative from each office/bureau. 
. Have a policy to gain commitment and get attention (used the same way as mandatory recycling). . Ask for input from bureaus and departments to inform successful strategies and empower staff. . Share feedbacUexperience with all bureaus and departments. 
' 	 Train the trainer and give needed tools to staff so that they can move forward independently. . 	 Place priority not only on materials generated in high volume, but on materials with high toxicity 

as well. 
. Target facility/property managers in outreach. 
. Restrict use of waste sorts for gaining support of public officials and for poor performing bureaus. 

To get bureaus to take action, it's just as effective to rely on information from haulers about
 
volume and participation.
 

. Designate one person to be the sustainability/recycling coordinator.
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Atúachme¡rt C
 
2010-2011 (Ycar 2l)
 

Metro and Local Gover¡rment
 
.¡lnuual \\/aste lìeduction Work Plan
 

June 1,2010 

L Introduction 
Since 1990, Metro and its local government partners have developed cooperative plans to implernent fhe 
region's waste reduction and recycling programs. These plans serve as one of the implernentation tools for 
the Regional Solid V/aste Management Plan (RSWMP) that provides directio¡r for wastc reduction 
programs for the metropolitan region. 

The Annual Waste Reduction Work Plan is the prirnary means by which Metro and local governments plan 
for wastc reduction and recycling programs, projects and activities. Plans are developed on an annual basis 
by regional work groups and rcviewed by stakeholder groups and policy rnakers. 

IL PIan Structure & Format 
f-he Annual Work Plan is divided into two areas: 

. Regional Program Focus Areas (including Rccycle at Work) 

. Maintenance of Existing Programs 

A. The l{egional Prograrn Focus .,lrcas are regionally coordinated work plans that address specific 
sectors of the region (Multi-Family Residential, Iìusiness/Recycle at Work, Construction & 
Demolition, and Commcrcial Organics). These plans are designed to address the individual needs, 
barriers and the particular circumstances affecting each sector. Thc focus area work plans provide 
specific action steps, staffing and budgets for achieving the larger objectives within the RSWMP. This 
arurual planning process allows for a flexible and more rapid response to changing conditions, enables 
the region to quickly phase out those tasks that prove less effective, and allows for shifting efforts and 
resources between areas as need arises. 

These focus areas form the core of the work and activitics to be implemented in the region. Ilach of 
the programs was identihed as needing intensive, focused planning and implernentation effo¡1s over 
the next few years. 

Additional funding assistance is provided to local jurisdictions specifically for the Recycle at Work 
program. Allocations arc based on the number of ernployees per jurisdiction derived from data 
supplied by the State of Oregon Ernployment Department. In order to receive funding, local 
jurisdictions rnust develop and submit a Recycle at V/ork plan that includes the elements listed below. 

I I . Ilire individuals as staff or contractors who work in the jurisdiction's offices or extemal 
contractors whose prirnary responsibilities and duties are to provide waste evaluations, 
teclurical assistance and business recycling requirement compliance services to businesses. 

12. Provide teclurical assistance to businesses by conducting baseline and follow-up site 
evaluations in recycling, waste prevention and sustainable purchasing and operations, 
following the Recycle at Work Program core actions. 

13. Develop an Out¡each Plau that identifies the jurisdiction's strategy for targeting and recruiting 
busiuesses for lìecycle at Work assistance. The plan ¡nust also include the following two 
strategies: l. a focus on assisting the jurisdiction's government facilities and ensuring that 
each facility is implerncnting at least two waste reduction practices from the Best 
Managernent Practicc guidance document for waste reduction at govemment facilities; and 2. 
a focus on new and large (100 or more employees) businesses. An alternate plan or an 
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clement of the new and largc business strategy rnay be subrnitted. In addition, the plan should 
take into account the jurisdiction's participation in rcgional ¡nedia outreach cantpaigns. Other 
elements of th<: Outreach Plan should include businesses or institutions that are targeted and 
desired outcomes. 

14. Participate in regional media outreach campaigns as developed by the Business lìecycling 
Work Group (BR\MG) and provide follow-up technical assistance and evaluation as required 
by the rnedia outreach program design. 

15. Make available resources to businesses as idcntified by the BRWG and appropriate fbr the 
jurisdiction. 

16. Collcct data for each business that summarizes key contact infonnation and the actions taken 
in recycling, waste prevention, sustainable purchasing, operations and business recycling 
requiremeut compliance. Etrter all data in the Recycle at Work information system developed 
by Metro and the BRWG, whose design allows for regional analysis of program data. 

17. Conduct a follow-up evaluation at each busi¡ress that has received feclurical assistance and 
provide on-site assistance, whenever possible and appropriate, ofthe changes the busi¡ress has 
made. 

I 8. Preparc a mid-year and annual progress rcport on the accornplishrnents of the Rccycle at 
Work Prograrn that will include adrninistrative infonnation (staff and expenditures), rnid-year 
review of the outreach strategy, the ¡rumber of businesses contactcd, visited and assisted, 
evaluations performed, actions recolnmended and implemented, cornpliance actions taken, 
resources dclivered, and successes and challenges, 

19. Assist Metro in a regional evaluation of businesses that have received technical assistance 
under Recycle at Work and those businesses that have not. 

20. Establish a compliance prograrn for Business Recycling Requirements consistent with Section 
2.6 of the administrative procedures for Metro Code Chapter 5.10 and provide written 
description to Metro. 

B.	 The second area of the Annual Work Plan focuses on Maintena¡rcc of Existing Programs and 
established local and regional waste reduction and recycling programs through per capita grants to 
local governrnents. Signifrcant progress in waste reduction and recycling has been macle over past
 
years through these existing progranÌs. In order to maintain these successes, established programs
 
must continue fo be funded, staffed and maintained at the same tilne that new initiatives are introduced.
 
The funding assistauce provided to local jurisdictions to maintain existing programs is allocated on a
 
per capita basis. Each jurisdiction receive s an allocation based upon its percent of the region's total
 
population. 

The objectives of the maintenance section are to maintain and increasc recovery tlrrough existing local 
goverrunent wasfe reduction and recycling programs; to provide an incentive for local governments to
 
participate in regional waste reduction planning activities; and to continue to ensure compliance with
 
the RSWMP a¡rd state program elements for wastc reduction and recycling programs.
 

The program format is intentionally simple and straigh.tforward. [-ocal govemrnents will sul¡mit an 
overview of existing programs in place; detailing the outreach, education and collection programs 
currently implentented and the efforts they will engage in to maintain these programs. This will 
provide a comprehensive regional picture of existing programs in place as well as demonstrate 
compliance with the RSWMP and state law. 
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il|. 	Required Compliance with the Regional Solid Waste Management 
Plan and State Law 
AII local jurisdictions are rcquired to cornply with the provisions set forth in the Iì.SWMP and to 
satisfactorily dernonstrate compliance. These provisions include the Regional Service Standard and the 
Business Recycling Requirements. 

Local jurisdictious must also demonstratc cornpliance with state law (OAR 340-090-0040 and OIìS 4594).
Metro has been designated by the State as the reporting agency for the region's three-county area and local 
jurisdictions are to provide data to Metro to assist with this annual reporting responsibility. 

Metro will review Annual Iteports for cornpliance with both the IISWMP and state law. Local jurisdictions 
that are out of compliance with the IISWMP and/or staf.e law may not be eligible for associatecl program 
funding assistance f¡om Metro. 

IV. Monítoring and Evaluation 
The Regional Progratn Focus Areas and Maintenance of Existing Programs sections of the annual plan each 
have independent progress rneasurenlent and reporting scenarios tied to the specific tasks involved. These 
performance rneasures, combined with the annual Department of Environmental Quality Material Recovery 
Survey Ileport, are used to assess progress. 

Regional Program Focus Areas 
Moniloring alrd evaluation methods have been developed for each focus area and are incorporated into the 
individual plans. 

l(ecycle at Work has specihc reporting requirements associated with the prograrn. A mid-year progress 
report is required and a final report is subrnitted to Metro in tandem with the maintenance reporting noted 
below no later than August 1,2010. Jurisdictions must also report on cornpliance with the Business 
Recycling Requirement. 

Maintenance of Existing Programs 
Annual reports documenting efforts completed by local govemments during FY 2009-t0 are subrnitted to
 
Metro no later than August I , 20 10. 'I'hcse amual reports serve as thc basis for rnonitoring the status of
 
existing programs and progress with regard to the RSWMP ancl required annual reporting to the Oregon
 
Department of Enviromnental Quality. 

The maintenance eftbrts will also be reviewed based upon the following: 

' 	 Local goverruuents will demonstrate compliance with the Regional Service Standard. 

' 	 Local govenilnents will identify and undertake a specific curbside recycling outreach activity for an 
existing local governrnent program. 

r 	 Local government representatives will participate in at least one regional waste reduction plaruting 
group (larger jurisdictions will tend to participate in more than one group). 

' 	 Local govemments will provide jurisdictional solid waste and recyclirrg budget infonnation to
 
Metro.
 

' 	 Maintain or increase curbside recovery levels (total tons and per capita tons reÇovered and disposed). 

Metro publishes a complete Performance Measures Report in the spr¡ng following the
 
Annual Work Plan completion and data gather¡ng.
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YEAR 20 (FY 2009-10) 

LocRl GovrR¡l¡vrErur AruruuRt Wnsre Rroucnoru WoRx Pmru Te upmre 

Jurisdiction: City of Portland Contact: Bruce Walker 

l. Program Overview Narrative 

The City has 26 F-TE assigned to the solid waste and recycling program in the Bureau of Planning and 
Sustainability (BPS). The staff work on franchising and rate setting for residential waste collection; 
pennitting of cotnmercial waste collection; mandatory business recycling ordinance; educating businssses 
and citizens on recycling, \r'astc prevention and buying rccycled-content products; providing businesses 
r¡'ith containers and stickers; ent'orcing prohibitions against illegal durnping; and participating in regional 
plaming activities. The City has also submitted to Metro a Certifìcation of Compliance with the Regional 
Service Standard. 

The City provides a hotline and ernail for residents and businesses to ask questions about haulers, recyclers, 
rulcs and regulations and assistance with their recycling programs. Extensive information about both the 
residential and comrnercial components of the program is available online. The Curbsider newsletter is sent 
to all residents two times each ycar to inform thern about recycling, waste prevention, reuse and other 
bureau related issues and activities. 

Through the BPS website, residents and businesses can easily access garbage and recycling infonnation. 
'l-he site is geared toward audience needs instead of strictly along program lines so that users can more 
readily access what they are seeking. 

IìPS provides residential haulers with several tools to educate customers on proper set out of recyclables at 
the curb including 1) Curbside Recycling Guides, 2) new customer brochures 3) recycling preparation 
refrigerator magnet, 4) glass only stickers for the curbside glass container, 5) friendly reminders on how to 
propeÍy prepare curbside recycling, and 6) "wo can't haul it" slips for material left at the curb due to 
weight and/or contamination problems. 

The City contracts with Portland State University's Community Environmental Serwices to provide a 
variety of support services including coordination of teclurical assistance and equipment for public event 
recyclíng and food scrap collection, set up and outreach for ¡nultifamily recycling and conducting an annual 
single family weight study. The City mainøins its own business recognition program "Recycle at Work" 
that provides certificatiou and publicizes the accornplishrnents of thc participants. 1-he Portland Comþostsl 
program continues in its fifth year of voluntary commercial food waste collection with attention to large 
food producing businesses. 

The multifamily program has been re-designed in recent years to provide an easy and consistent recycling 
system for all multifamily dwellers in the City. A variety of free tools and resources are available to 
property managers and owners that help them fulfill the adrninistrative rule requirements that affect 
multifamily communities located in Portland. 

Master Recyclers in the region suppod BPS' outreach efforts through a variety of functions such as 
providing information at "tabling" events and neighborhood clean-ups, providing direct outreach and 
education to multifamily residents and conducting "knock and talks" in door-to-door neighborhood 
outreach. 

Significant changes have been tnade to both the residential and cornmercial collcction systems as a rcsult of 
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the adoption of the Pofland Recycles! Plan in 2007-2008. Designed to guide policy to 2015, the plan is 
based on goals fior increasing waste prevention and recovcry but also building long-tenn sustainability 
through reduced environrnental and human health irnpacts of collection and improved economic 
development and job growth. Some of the changes include : 

o 	 New resiclential recycling and yard dcbris carts distributed to all residents during sumrner 2008. 
o 	 f¿unch of new business recycling requircments in spring 2009. New staff has been added to the
 

program to support this initiative. An enhanced compliancc and enforcemcnt program is currently
 
under developtnent.
 

. 	 New service statrdards for commercial hauling cornpanies including offering a full range of
 
recyclitrg and composting services to each custorner so they can reach a 7 5o/o recycling target.
 
Beginning in 2009, annual permits are conditioned on meeting these new standards.
 

o Sustaiuable fleet requirements for fuel usc, ernission controls and age of truck fleets. 
o New staff and program development to support higher recycling rcquirements for construction 

waste. 

ll. Budget lnformation 
The FY 2010-l I allocation for the City ofìPortland (and unincorporated area of Multnomah County) equals 
$770,538. With the 2010-2011 annual budget of $5.1 million, this represents l5 percent of the overall City 
solid waste and recycling budget, 

2O1O.1I BUDGET
 
BPS Business Waste Prevention, Recycling and Composting Outreach
 

Personnel
 
Salary and benefits $ 688,474.00
 
Overhead s FrE x $43500 $ 348,000.00
 
Subtotal Personnel $ t,036,474.00
 

Professional Services
 
Graphics $ 15,000.00
 
Database $ 21,000.00 Metro
 
Evaluation $ 20,000.00
 
Subtotal Professional $ 56,000.00
 

Misc. Services
 
Membership, advertising $ et,000.00
 
Operations (resource distribution and storage) $ 10,000.00
 
BEST Business Center $ 20,000.00 Metro
 
Recycle at Schools equipmenUservice/contract $ 30,303.00 Metro
 
Subtotal Misc. $ 91,303.00
 

Education and Travel
 
Education and Travel $ 9,000.00
 
Subtotal Education and Travel $ 9,000.00
 

P&D
 
Printinq and Distribution $ 15,000.00
 
SubtotalPAD $ 15,000.00
 

Total Budget $ t ,207,777.00 
SW Management Funds $ 702,998.00 
Recycle at Work Funds $ 474,476.00 
Recycle at Schools Funds $ 30,303.00 
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Staff Name Position Classilìcation I.-T'lì lìundins Sourcc Chanses from last FY 
Pete Chis¡n Assistant Prosrarn Snecialist I Metro 
Paul Dc lllock Assistant Program Snecialist BPS 
Yvonnc Garcia Assistant Prosram Snccialist Mctro 
Gencvicve Jonlin Assistant Pr ogram Spccialist 0.6 BPS 
Iocelvn Boudreaux lommunicatiorrs Snccial ists 0.5 BPS new emolovce 
Elle McKav Scnior Adnrinistrative Snccialist 50:50 BPS/Metro 
Pam Neild Conscrvation Program Specialist 1.5 Metro 
Megan Stein Conservation Prosranr Coordinator BPS 
Kim White Assistant Program Specialist BPS 
Lindsev Maser Scnior Administrative Soecialist I Metro 

lll. Annual Program Tasks
 
Complete the following tables listing specific efforts planned for completion during this fiscal year.
 
Identify if the particular program or activity is primarily ongoing (o), revised (R) or new (N).
 

Include the lìecycle at Work outreach plan in the Business section. 

Status Kev:
 
O = Ongoing (minor administrative updates and changes only).
 
R. : 	llevised (major program policy or irnplementation adjustments). 
N : New (brand rìew program, or substantially revised or reconstituted). 

Singlc-fa mily lìcsid cntial 
(Include home composting prograrns) 

I. 	 Requircd; Curbside recycling outreach activity for an existing program: Continuc to 
publish the Curbsider two times a ycar (schedule change frorn Summer/lVinter to 

ing/Fall). Curbsider includes information provided bv Metro RIC. 
Cotltinue to implement Polland Recycles! Plan with irnprovernents to the residential 
collection system. Administer pilot prograrn launched May 2010 that included the 
following changes to the collection system: 
a. 	Adding weekly collection of food scraps mixed with yard debris. 
b. 	Moving garbagc service to every-othcr-week collection. 
c. 	Shifting some pilot households to cvery-other-week recyclinq collection. 

3. 	Contiuue outreaçh and education to 2,000 households selected for the food scrap pilot 

Conclude evaluating the 2,000 food scrap pilot household's trehavior, attitudes and 
o¡rinions regarding every-over-week garbage and recycling collection and adding food 
scraps to their yard debris. This infonnation will be collected tluough phone suryeys, 
focus groups, waste sorts and hauler data. The citywide food scrap rollout will be 
based on r¡ilot findi 
Continue to emphasize waste prevention and recycling in education programs. Public 
outreach and tabling at 50 events such as lìix-It Fairs, Earth Day events and 
neighborhood fairs and festivals will feature actions to reduce waste, such as junk rnail 
kits and Got Bae? window cli 

6. 	Distribute Curbside Recycling Guides (English, Spanish, Vietna¡nese and Russian), 
through community partners such as public libraries, cormnunity centers, 
neighborhood and business associatíons and environmental 

7. 	Supply haulcrs on annual basis with various materials for customers, including new 
custorner and curbside Recycling Guide brochures, magnets, glass only stickers, 
friendly rerninder and can't haul it cart tags. Yard debris schedules will be provided until 
the launch of the food scrap pilot at which time thev wilt be 
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co4ection schedule (every-other-week garbage and/or recycling schedules). 
8.	 Provide thorough infonnation to residents on website. Continue to irnprove and 

refresh u,eb content. Web includes infunnation about the food scrap pilot fior the 
general public and web pages specihc to food scrap pilot residents. These pages are 
available and will be ex¡landed as outrcach shifts tlroughout thc pilot timefrarne. The 
pilot web pages include a calendar function for garbage, recycling and cornposting 
collection with a downloadable rcminder app. The BPS website will also include new 
and qxpanded thouglrtful consumption campaign mentioned below (#l t). 

9.	 Portland Recycles! Srnall Grants Program for increased recycling and wastç preventiorl 
projects will wrap up second year of irnplementation with lS recipients in 2010. The 
granf's goal is to offer neighborhood, community and nonprofit organizations money for 
projects or items that will help them overcome barriers to waste prevcntion and increasc 
rccycling while cducating the cornmunity. Continued funding is pending budgct 
decisions. 

10. Continue to educate residents about backyard cornposting, wonn bins and grasscycling 
on the website and in program outreach/education rnatçrials. Information includes 
obtaining cotnpost bins from the MetroPaint facility. Master l{ecyclers will provide 
outreach on this tonic at 20 cornmunitv events. 

I l. llased on market research, launch new education campaign on thoughtful consurnption. 
Outreach will include interactive tablins at 25 events and an interactive website. 

12. Master lìecyclers will conduct outreach at 3 events helping residents see the relationship 
between climate change and consumption/recvclinpy'compostinE 

13. Master Recyclers provide outreach inforrnation on home composting, curbside 
recycling, thoughtful consulnption at fünner's markets, Iìix-It Fairs, Eco-parties and 
other events. The prograrn is projected to provide outreach at events, presentations or 
information tables at 150 evcnts in Portland. 

14. Coordinate with Master Recyclers and Neighborho<ld Coalitions to expand educational 
outreach provided to neighborhood clcanup event attendees. Provide educational 
materials for distribution at over 50 events. 

Multifamily Residential 

Continue to implement annual outreach campaign through commerc¡algarbage 
and recycling companies to multifamily property owners and managers to provide 
information and resources to residents and property managers. Educational 
materials include: door bags with materials for residents (e.9., refrigerator 
magnets, how-to brochures); indoor and outdoor signs for community collection 
areas; Metro's Propertv Manaqer's Guide and new Move-in and Move-out ouides. 

2. 	Continue to implement Portland Rccycles! Plan with new recycling requircments, 
reportine/monitorins/verihcation reouirements and enforcernent orotocols. 

J.	 Continuc to execute a coruprehensive outreach prograln to property managers and 
multifarnily residents in sup¡:ort of administrative rules requiring a two-sort collection 
systeln with comingled recyclables in one container, and glass separate in another. The 
outreach program includes a dcdicated phone line, routinely updated website, on-site 
presentations, distribution of educational materials, and representation with thc Metro 
Multifarnily Housing Association through Metro including attendance at luncheons. New 
outreach tools include advertisernents in "The Landlord Tirnes " (MMI{A publication) 
coordinated with the arurual outreach and targeted outreach to the ten largest multifarnily 
property management companies in Portland. 

4' 	Continue to work with referrals f¡om multifamily residents, owrlcrs, on-site managers and 
garbage and recycling companies regarding program requirernents, compliancc concems 
and requests for recycling assistance. Continue to increase the number of multifamily 
units contacted throush outreach bv l5Y" annuallv. 
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5.	 Continuc to work with CES and Metro's Data l{esourcc Center to identify cornrnunities N 
not in database, as well as those in database who have not received assistance or outreach 
within last firve years. 

6. Coordinate and participate in the rcgional Multifarnily Work Group to include evaluation R 
to detennine efÈctivcness of recently developcd communication tools (Metro Property 
Mauagcrs guide, and residcnt Move-in and Move-out guides) and l¡est practices for 
outrcach strategics with multifami ly residents and owners/mana gers. 

7.	 Implement "Low-income Multifamily Outreach Plan" by means of dedicated staff person N 
(see #8) to assist low perfonning communities, specifically larger communities with
 
lower-incorne residents and non-Enslish soeakins Donulations.
 

8.	 Utilize Metro grant to fund one-time ArneriCorps placernent in collaboration with N 
llousing Authority of Portland (l{AI'). ArneriCorps staff person will be supervised by 
Portland and based at HAP to providc on-site assistance to propefly lnanagers, resident 
scrvice coordinators and residents to evaluate baseline recycling, design and implernent 
resident education and outreach and measure outcomes at HAP public and affordable 
housing colnmunities. Additional assisfanoe will also be offcred to other non-profit low
income housing providers such as REACH, central city concern, and lìose city cDC. 
The AmeriCorps placement at BPS has l¡een approved and thc recruitrnent is currently 
underway. If this process is unsuccessful for any reason, BPS will work with CES and 
amend its current multifamily contract. Ill'S staff has already worked with CES to 
develop a scope ofwork that rnay be used ifnecessary.

I' 	 Create new chapter for Master Recycler l{andbook to provide detailed information about N 
ntultifarnily recycling, waste prevention and barriers. Provide presentations to Master 
Recycler classes as requestcd. Coordinate Master Recyclers outreach including 
presentations, "apartment community adoptions", and knock-and-talk events at l0 
locations. 

Recycle at Work Outreach Strategy 

Goals: 
a. 	I{elp City of Portland operatious to reach 85olo recovery and stop the growth in their waste 

generation. 
b. 	Provide recycling and cornposting assistance to Metro, Multnomah County, State and 

Federal owned buildincs a¡rd ofhces. 
Outreach Stratcgy: 
a. 	Sustainability Advisor assigned to support and sustain working relationships with recycling 

contacts in each City Bureau with regard to waste prevention, recycling and composting 
efforts that support City goals.

b' Track progress of each City of Portland bureau towards an 85Yo recovery rate, and 
benclunark the City's progress towards this goal. 

ç. Educate bureau recvclins contacts on how to t waste and rec 

Goals: 
a. 	Make new businesses aware of resources and assistance available through f(ecycle at Work 

and Portland Composts. 
Outreach Strategy: 
a. 	Include a link fo thc BEST Business Center website on the New Business Welcome Kit 

website; a postcard is sent to every new business by the Revenue lJureau directing them to 
this site. 
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Constructio¡r & Dcmolition 

I Conti¡rue to implement Portland Recycles! Plan and new recycling requirements. 
Developrnent of construction waste strategy includes new requirements for demolition 
projects, revised recycling requirements and reporting, best practices, and new outreach 
strategies and supporting materials. New City Code and Administrative Rules will be 
adopted to establish necessary authority and requirements. New program elements are 
expected to be implemented in FY 2010-201l. 
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2. 	Continue to send recycling information to all projects ovcr $50,000. Update website and
 
int materials that surrport recyclins requirement.


3. 	Explore adding recycling requirements to pennit process as part of prograrn development
 
under item #l above.
 

4. 	The revised Tenant Improvement Guide with currcnt strategies and industry practices is
 
now live on thc BPS website: www.portlandonline.com./bps/tiguide. A rnarketing piece to
 
direct people to thc website will be distributed through business associations and
 
staff from BEST Business Center and the Grce¡r Builcling Program will educate potential
 
users about the quide a[ outreach ovcnts.
 

5. 	Master Recyclers will provide outreach rnaterials and information on green building,
 
salvage, decoustruction, and remodeling at l0 events.
 

6. 	Continue to ide for resional Green Buildins hotline. 
7. 	Create and fill stafiposition to lead program development for recycling compliance and
 

technical assistance.
 

Comurercial Rccycling Policy (as op¡rosed to outreach which is i¡rclurlcd abovc) 

l. 	 Report to City Council in 201 I on status of recycling strategy adopted in the Portland
 
Recycles! Plan. Review will highlight program implementation to date and results on
 
recycling rates, pafiicipation rates, service capacity from waste haulers and other relevant
 
metrics.
 

2. 	Work with garbage and recycling pennittees to provide a collection system to each 
customer that can achicve 75%o recycling. At a minimum, permittees must offer a two
sort systern for separate collection of comrningled recyclable and glass. 

Develop enforcement protocol and inspection strategy for business compliance with 
recycling requirelnents. The enforcement protocol is currently under development and 
will be utilized pending internal approval. The strategy and tirneline for conducting 
business inspections will be developed once the evaluation of the Recycle at Work 
program is completed in fall 2010. BPS anticipates implementing the inspection strategy 

Comnrercial Organics Policy (as op¡losed to outreach rvhich is included above) 

l. 	 Evaluate timing and develop strategy for implementing mandatory food-scrap collection R 
for the largest food generators as provided in the Portland Recvcles! Plan 

2. 	Ensure that garbage and recycling pennittees are providing food-scrap collection to those R 
customers that request such service. either directly or by subcontract. 

3. 	Work with Metro to promote local proccssing facilities including evaluation of existing o 
facilities, identiñcation of potcntial sites and review of new proposals. 

4. 	Work with Metro to develop and pennit new reload and transfer canacitv in Portland. N 

School Outreach & Education 

*l:$tätÈS'$ 
1.	 Portland Public Schools and Metro Waste Reduction Education staff cooperatively o 

provides waste reduction educatio¡r prcscntations and administration of the Green 
Schools Drogram.

2. 	Continue to provide funding support for School and Community Reuse Action Project o 
(SCRAP). BPS will provide $16.000 in FY 2010-201l. 

3. 	Complete the followins tasks with one-time Recvcle at School fundins: N 

www.portlandonline.com./bps/tiguide
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a. 	Ilesource delivery *posters, factsheet, contaiuers, etc. 
b. 	Material design and printing (durable posters, stickers, etc.). 
c. 	Containers * refilling inventory frorn this year's requests and ensuring adequate 

inventory to move away from rental and towards schools keeping them. 
d. 	Staffin 

Toxicity llcduction 
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l. 	 Contínue to inform residents about the Mctro fàcilities, services and collection eve¡rts in o 
the Curbsider, through calls to thc llotline, on the website and event outreach activities. 

2. 	Master Recyclers provide outreach and materials and infonnation on hazardous o 
materials Master recyclers will conduct outreach at 40 events. 

J.	 Support state electronics recycling program through inforrnation in the Curbsider, IIPS o 
website and other educational opportunities. Master Iìecyclers are projected to conduct 
outreach at 50 events. 

4. 	Master Recycler course work will train 30 Poúlanders about Greener Cleaner, Metro o 
facilities, services and collection events tlrough in class training, a chapter in the 

manual and a tour of the facilities. 

Other 

l. llcquircd: Demonstrate compliance with the Regional Se¡wice Standard (including N 
individual jurisdictions within cooperatives). Portland has submitted a Certification of 
Comnliance to Metro. 

2. Iìequired: Report jurisdictional solid u'aste and recycling data to Metro, including o 
curbside collection tonnage, and analyze data to detennine program effectiveness. 
Continue to work at reconciling methodology fbr Portland and DEQ data calculations. 

J. Required: IIPS staff participates in the Business Recovery Work Group, the Organics o 
Work Group, the Construction and Demolition Waste Work Group and the Multifamily 
Work Group. 

4. Continue to adrninister the Mastcr Recycling progran, in partnership with Metro, o 
Washington and Clackamas counties. For FY l0-l l, tluee classes are planned with a 

total of 90 students. City staff will continue to participate at the board meetings and in 
classcs and provide ncccssary assistance. 

5. Continue to provide recycling teclurical assistance and equiprnent to large Waterfront o 
events as well as expand the tcclurical assistance and equiprnent provided to srnall and 
tnedium sized events. 

6. Master llecyclers will offer teclurical assistance, education and coordination of event o 
recvclins at l0 events. 

1. Implement new public place recycling collection on downtown transit mall. 175 N 
collection containers will be installed to collect naper. plastic/metal containers and glass. 
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