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FTNANCIAL IMPACT STATEMENT 

For Council Action ltems 

Dclrver olglnal to Frnancial l)lanning I)ivision. Iìctarn 
1. Name of lnitiator 2. 'Ielephone No. 3. Ilurcau/Officc/Dcpt. 

Ron Geason/PBOT Business Services 503-823-61 88 PBO'l-/Business Services 

5a. To be filcd (hcaring date): 5b. Calendar (Check One) Datc Submitled to Conrlnissioner's officc 
January 12,2010 Ilegular Consent 4/5ths arrd FPD Iludget Analyst: I)ecember 30, 

20 l0X¡tr 

l) Lcgislation Title: *Award a fivc year contract rvith Central Parking System for Parl<ing Garage Management Services 
rvith anticipated gross rcvenucs to fhe City of over $66,000,000 for the fivc year contract period (Orclinance) 

2) Purpose of thc Proposecl Leqislation: To activcly managc the current parking garage portfolio consisting of the 6 
City owned parking garagcs. 

Revenue and/or ExDense:
 
Is ALL thc Revenue and/or Ex¡rensc a part of the current ycarrs budgct? Yes X_ No
 
SAP COST OBJDCT No(s).: then go to Step #5.
 
If NO, complctc Steps 3 & 4. For rnodifïcations to budgets, idcntify/discuss only the changes to the budget.
 

3) Revenue: 
Will this legislation generatc or rcduce current or future rcvenue coming to the City? If so, by how much? If new 
rcvellue is generatecl ¡rlcase identify the sourcc. Yes, it is anticipatecl that gross reveuue to the City will tre approximately 
$50,000,000 for the five year contract period and as an incentive basecl contract, the Cily stands to gain 97.5 percent of 
evely dollar received in excess ofthe established threshold for each parking garage. lt is anticipated that increased revetrues 
will be gained over the life of the contract due to operational cost savings, efficiencies, alìd technology upgrades. 

4) Exnense:
 
What are the costs to the City as a rcsult of this legislation? What is the sourcc of funding for thc cx¡rense? The City
 
will receive net reveltues based on gross revenues minus operational expenses plus a mauagetrent fee. T-he anticipatecl
 
operational expenses will be $10,340,000 and the negotiatecl nìanagetnent fee will be $660,000 for the five year contr.act.
 

Staffi ng Iìcquircmcnts: 
5) Will any ¡rositions be created, climinated or re-classified in the current year as a result of this legislation 
No additional City staffing is required for this request 

6)Willpositionsbecreatedot'climinateclinfutureyeflrsàsaresultofthislcgislation?'fhisactiondoesnotimpact 
future City staffing levels. 

Com¡llete the followilrg scction if you are accc¡rting and a¡rpropriating a grant via ordinallce. This sectiou should 
only be com¡rleted if you are adjusting total appro¡rriations, which currently only a¡r¡rlics to grant ordinances. 

7l Chanee in ApDropriations (I/'the accompanying ordinance amends the budget, please reflect the dollar amount tr¡ be 
approprialed by this legislation. Il'the appropriation includes an interagency agreen'rcnl with anr¡lher bureau, please 
include the partner hureau budget adjusÍntenls in the table as u,ell. Include the appropriate cost elentenls lhat are lo be 
loaded by lhe Granls (ffice and/or Financial Planning. Ilse additional s¡tace if needed.) 

Fund Fund Cornmitment F unctional Area Funded Program Grant Sponsored Amount 
Center Itern Prosrarn 

KK 12-30-10 ,j ¡.L 
APPROPRIAI'ION TJNIT I-II]A I-) SUSAN D. KEII-, l)irector', Ilureau ol'Transportation 
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Procuremcnt Services 
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Kenneth L. Rrrst, Chief Administrative Officer FAX (s03) 823-686s
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FOR MAYOR'S OFFICE USE
DATE: January 12,2011 ONLY 
TO: Mayor Sam Adams , l#/ Reviewed by Bureau Liaison 
FROM: Christine Moody, CPO'{) t4 

*AwardRE: a five year contract with Central Parking System for Parking Garage Management Services 
with anticipated gross revenues to the City of over $66,000,000 for the five year contract period 
(Ordinance) 

1. INTENDED THURSDAY FILING DATE: January 6,2011 
2. REQUESTED COUNCIL AGENDA DATE: January 12,2011 J- I 4Ìi Éi fr 
3. CONTACT NAME & NUMBER: Christine Moody - 823-1095 
4, PLACE ON: n COruSe¡¡r K RrOUmn 
5. BUDGET IMPACT STATEMENT ATTACHED: ffi Yes I t¡o E rule 
6. ONE (I) ORIGINAL OF CONTRACT "APPROVED AS TO FORM'' BY CITY ATTORNEY 

ATTACHED: !Yes trruo xruln 
7. BACKGROUND/ANALYSIS: 

ln ORS 223.835,the Portland City Council has the legislative authority to set parking rates and regulate the 
uses of the garage system. The Portland Bureau of Transportation (PBOT) is responsible for managing and 
maintaining all official business, operations and records for the City of Portland's (City) six parking garages 
which total 3,825 spaces within the Smart Park@ parking portfolio. PBOT is charged with oversééing tl',e 
operations and management of the garage system in a manner that is financially sound while support the 
economic vitality of the City by providing economicalshort-term affordable parking that primarily meets the 
short-term needs of shoppers, visitors and business customers, maximizing revenues through various 
marketing activities, and prudently managing cost. 

A Request for Proposal (RFP) No. 1 12050 was issued September 24,2010 for the City's Parking Garage 
Management Services and three proposals were received. Proposals were reviewed, evaluated and scored 
in accordance with Portland City Code 5.33. RFP written evaluation criterion included project team (10 pts), 
proposer's capabilities (15 pts), project understanding and approach (25 pts), proposed cost (35 pts) and 
diversity in employment and contract requirements (15 pts). Oral interviews included the following criterion: 
financial forecast assumptions (35 pts), project approach and understanding (35 pts), diversity in 
employment and contract requirements (15 pts), and references (15 pts). Central Parking, lnc. (Central) 
was selected as the highest scoring respondent receiving 355 points out of a total possible 400 points (100 
pts. X 4 evaluators). 

Legal issues - none known 
Controversial issues - Two local respondents, Star Park and City Center Parking have previously been 
awarded the contract for Parking Garage Management Services over the past decade. Central is 
headquartered in Nashville, Tennessee with some Portland lots presently under their management and 
control. For purposes of this agreement, Central Parking has entered into a joint partnership with the 
lndependent Development Enterprise Alliance, a wholly owned minority business enterprise. 

An Equal Opportuniry Employer
 
To help ensure equal access to programs, services end activitie,s, the O/Jice of Managentent & Finance will reasonably
 

modify policies/procedures and provide auxiliary aids/services to persons wirh disabilities upon request.
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Citizen participation - The RFP evaluation committee was comprised of Michael Jacobs (former parking 
garage manager for the City of Vancouver), William Palmer, (downtown businessman), James Richman 
(owner of a downtown CPA firm), James Louie (downtown restaurant owner), Don Gardner (a consulting 
engineer and retired PBOT engineer); and Kathleen Cunha from AKT was the financial technical advisor for 
the proposed cost section of the RFP. 

Link to current city policies - none 

Other governmental participation - none 

8. F,INANCI{L IMPACT: 

This contract will be funded by receipts from the City's six (6) parking garages. Net revenue to the Citywill be 
based upon actual revenue minus operating expenses and management fees which can fluctuate based upon
the usage of the garages. The gross revenues of the City's portfolio of garages are anticipated to be in 
excess of $66,000,000 for the five (5) year contract period. Operational expenses are budgeted to be 
$9,700,000; management fee costs are budgeted to be $970,000.00 with anticipated net revenues to the City 
to be approximately $55,000,000 for the five year period. 

The agreement will have a minimum monthly fee of $750.00 per parking garage managed by the contractor 
plus an incentive fee which will be equal to 3.5% of the monthly operating surplus in excess of the operating 
surplus for fiscal year 2009-2010. During the term of this agreement, the base fee shall be increased annually 
on each anniversary date of this agreement by two percent (2%). 

9. RECOMMEN DATION/ACTION REAUIRED: 

Authorize the award of a five year based contract with Central Parking, lnc. for parking garage management 
services. 

http:970,000.00

