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3.38.010 PHAC Establishcd. 

Upon adoption of this ordinance by the City of Portland, the Portland Housing 
Advisory Commission (PHAC) is established. The PHAC is designated as the 
primary public forum for discussion of housing policy, strategy, and resources in the 
City of Portland. 

3.38.020 PHAC Mission. 

The mission of the PHAC is to advise the Director of the Portland Housing Bureau 
(PHB), the Housing Commissioner, and the Portland City Council on housing and 
homelessness policy, strategy, and resource issues, promote improvements within the 
Portland Housing Bureau and the larger housing system, highlight opportunities for 
influence between the City housing system and other systems, as well as provide a forum 
for public input on housing and homelessness issues. 

3.38.030 Duties. 

The PHAC is delegated to carry out the following functions: 

A. Housing Policy and Planning. 

1. Provide a sounding board on Portland housing policy issues. 

2. Promote improvements within PHB. 

3. Identify opportunities where PHB might influence the larger housing system to 
become more streamlined and to better align system resources, to support PHB's 
mission. 
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4. 	Advise PI-Its on City priorities fbr allòrdable housing development. 

5. 	Monitor ancl peliodically recommend updates to PHB's Strategic Plan. 

6. Monitol and annually recommend updates to the Consolidated Plan Priorities for
 
allocation of fèderal housing and community development resources.
 

7 " Recommend annual production and performance goals to cany out PHB's
 
Strategic Plan and the Consolidated Plan.
 

8. 	Press PIfB to implement its commitment to equity in all facets of its work. 

B. Budget Review and Recommendations. 

l. 	Function as the Budget Advisory Comrnittee fbr the Portland Flousing Bureau. 

2. 	Assist PIIB to align its resources lìom all sources to its mission and priorities. 

3. Identify opportunities for PIIB to influence other public agency budgets and
 
ploposed work programs in futtherance of its mission.
 

C. Resource Development. 

Assist PHB to identify and recommend ways to increase the resources available to
 
rnaintain and expand the supply and availability of aflbrdable housing and necessary
 
support services through new initiatives and programs.
 

D. Program Developrnent and Evaluation. 

1. 	Advise PHB on the effectiveness of housing programs at meeting PHB's mission. 

2. Advise on strategies for investment of public resources in lurtherance of the
 
PIIB's mission.
 

E. Public-Private Partnerships. 

L 	Advise PIIB on strategies to improve access to public and private sources of
 
fìnancing f'or afïordable housing initiatives. Sources of fìnancing include banks,
 
philanthlopic institutions and other socially-motivated investors, the State
 
Housing Trust Fund, Block Grant and entitlement firnclers, ancl bond issuing
 
agencies.
 

2. Foster housing production by identifying opportunities to streamline the
 
regnlatory process.
 

3. Actively encourage the support, personal commitment, ancl participation of highly
 
respected community leaders in flrrthering the City's allòrdable housing agenda.
 

F. Community and Intergovernmental Relations. 
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1. Provicle a f'orum for members of the community to provide comment about 
community needs and pliorities. 

2. Advise PHB on its legislative agenda to increase federal and state suppolt f'or 
housing and supportive services. 

3. Advise PHB on opportunities to coordinate regional housing policy with the 
Metropolitan Service District and other local goverrunents. 

4. Advise PHB on opportunities to coordinate policy development with local 
housing and social service groups. 

5. Assist PI-IB to extend and deepen its community partnerships. 

6. Assist PHB to integrate the perspectives of Urban Renewal Advisory Committees 
(URACs), and advise it on other ways it can engage the URACs to inform its 
broader agenda. 

7. Periodically review PFIB's broader public involvement strategy and 
irnplementation to make sure that community members and stakeholders have 
many opportunities to participate in PHB's wolk. 

8. Advise PHB on its external communications strategy to make sure that it supports 
PHB's rnission. 

g. Periodically review PHB's inf'orrnation and referral strategy to make sure that it 
opelates effectively and recommend changes. 

3.38.040 Membership. 

A. The PI-IAC shall consist of at least twelve and no more than fìfteen membels. 

B. The City of Portland shall appoint all members. 

C. Mernbership appointment sliall achieve a balanced citizen-based perspective 
embracing a high level of knowledge of and expefiise in market-rate and rent­
restricted housing development and finance, asset rnanagement, homeownership, and 
housing access and stabilization services. 

D. Mer-nbership appointment shall take into accour"rt the income, racial, ethnic, cultural, 
and geographic diversity of the community 

E. Members will be expected to transcend their individual interests and aff,rliations to 
f'ocus on the big picture. 

F. For the initial appointments to PI-IAC, the following terms will apply: six members 
shall be appointed for a term of two years; and six f-or a term of three years. 

G. All subsequent appointments to the PI-IAC shall be for terms of two yeat's. 

H. Mernbers appointed 1'or one two-year term shall be eligible to renew tbr one 
additional two-year term. 
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l. 	Members shall serve without compensation. I-Iowever, the City may authorize 
reimbursement of the reasonable expenses of the members fbr carrying out the work 
of the PI-IAC. 

J. Tlie PHAC shall adopt rules ol procedure (bylaws) as necessary fbr the governance of 
its proceedings. 

3.38.050 Staffing. 

PHB stafÏ shall be provided for the ongoing finctions of'the PHAC. The Bureau shall 
provide notice of PHAC meetings to liaison staff representing the other key 
implementing and policy agencies in the local housing delivery system. 

3.38.060 Consolidated Plan Consortium 

The Portlancl l{ousing Bureau shall continue to lead the Portland Consortium that 
includes the City of Gresham and Multnomah County, for the purpose of applying for 
fèderal housing and community development entitlernent funds, and funding f'or 
homeless programs and services. PHB shall also continue to lead the same Consortium 
in preparing the Analysis of hnpecliments to Fair Housing and its periodic updates. PHB 
shall continue to provide stalling 1'or these efforts, according to fìrnding agreements 
reachecl amon g the participating j uri sdictions. 

3.38.070 Cooperation. 

All city boards, bureaus, and agencies of any l<ind shall cooperate with the PHAC and 
shall provide information at the Commission's request. 
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