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AGREEMENT FoR pRoFESJäNoAI:3ffi$åiL, oR EXpERT sERvrcES 

CONTRACT NO.3OOOI399 

SHORT TITLE OF WORK PROJECT:
 
Interstate Mainte¡rance Facility Rehabilitation Project - Owner's Representative
 

This contract is between the City of Portland, acting by and through its Elected Officials, hereafter called ,,City,,, and Day CpM
Services. LLC, hcreafter called Contractor. The City's'Pro.iect Manager lor this contract is Dayid Grav. 

Effcctive Date and Duration
 
This contract shall become effective on Aueust l. 2010. This contract shall expire, unless otherwise terminated or extended, 
on
January 31.2013. 

Consideration 
(a) City agrees to pay Contractor a sum not to exceed $1.323.838 for accomplishment of the work. 
(b) Interim payments shall be made to Contractor according to the schedule identified in the STATEMENT OF THE 

WORK AND PAYMENT SCHEDULE. 

CONTRACTOR DATA AND CERTIFICATION 

Name (please print): _ Day CPM Serviccs. LLC. Mike S. Day. president 

Addless: 8196 SW IJall Blvd. #201. Beaverron. OR 97008 

Employer Identification Number (EIN) 20-1478239
 
IINDBPENDBNT CONTRACTORS: DO NOT PROVIDE SOCIAL SECURITY NUMBER (SSN) - LEAVE BLANK IF No EINì
 
City of Portland Business License # 675126 

Citizenship: Nonresident alien Yes ,/ No 

Business Designation (check one): _ Individual Sole Proprietorship _ Partnership _ Corporation
/ Limited Liability Co (LLC) Estate/Trust Public Service Corp. _ Govemment/Nonprofit 

Payment information will be reported to the IRS under the name and taxpayer I.D. number provided above. Information must be
 
provided prior to contract approval. Inforrnation not matching IRS records could subject you to 20 percent backup withholding,
 

STANDARD CONTRACT PROVISIONS FOR
 
PROFESSIONAL, TECHNICAL & EXPERT SERVICES (MANDATORY PROVISIONS)
 

l. Acccss to Rccortls
 
The Contractor shallrnaintain, and the City of Portland ("City") and its duly authorized representatives shall have access to the
 
books, documents, papers, and records of the Contractor which are directly pertinent to thô specific contract for the purpose of 
making audit, examination, excerpts, and transcripts for a period of three years after frnal payment. Copies of appliôabie records 
shall be made available upon request. Payment for cost of copies is reimbursable by the iity. 

2. Audits 
(a) The City, either directly or through a designated representafive, may conduct financial and performance audits of the billings
and services specified in this agreement at any time in the course ofthe agreement and during ihe three (3) year period
establishedbysectionl,Acccsstolìccords, Auditswill beconductedinaccoldancewithgõnerallyacceptedaùditingstandards 
as promulgated in Government Auditing Standards by the Comptroller General of the United States Geneial Accountñrg Office.
(b) If an audit discloses that payments to the Contractor were in excess of the amount to which the Contractor was entitled, then 
the Contractor shall repay the amount of the excess to the City. 
(c) If any audit shows performance of services is not efficient in accordance with Government Auditine Standards, or that the 
program is not effective in accordance with Government Auditins Standards, the City may pursue."À-0i.. pr*iáed under 
section 5, Early Terlnination of Agrecmc¡rt and section 7, Renredics. 
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3. Dffcctive Datc and Duration 
'lhe passage ofthe contract expiration date (as recorded on reverse side) shall not extinguish, prejudice, or limit either party's 
right to enforce this coutract with respect to any default or defect in performance that has not been cured. 

4. Order ofPrecedence 
This contract consists ofthe tenns and conditions ofthis contract, the Request for Proposals (RFP) issued by the City, ifan¡ and 
the Contractor's proposal in response to the RFP- In the event ofany apparent or alleged conflict betwee¡r these various 
documents, the following order of precedence shall apply to rosolve the conflict: a) this contract's terms and condítions, b) the 
City's RFP, and c) the Contractor's proposal in response to the RFP. 

5. Early I'ermination of Á.grcement 
(a) Thc City and the Conhactor, by mutual written agreement, may terminate this Agreement at any time. 
(b) The City, on thirly (30) days written notice to the Conhacto¡, may terminate this Agreement for any reason deemed
 
appropriate in its sole discretion.
 
(c) Either the City or the Conhactor may teminate this Agreement in the event of a breach of the Agreement by the other. Prior 
to such termination, however, the parry seeking the termination shall give to the other party writlen notice of the breach a¡rd of 
the parf's intent to ûerminate. If the party has not entirely cured the breach within fifteen (15) days of the notice, then the party 
giving the notice may terminate the Agreement af any time thereafter by giving a written notice of termination. 

6. Payment on Early Termination 
(a) In the event of termination under subsection 5(a) or 5(b), Early Termination of Agreement hereof, the City shall pay the 
Contractor for work performed in accordance with the Agreement prior to the termination date. 
(b) In the event of termination under subsection 5(c), Early Termination of Agreement hereof, by the Contractor due to a
 
breach by the City, then the City shall pay the Contractor as provided in subsection (a) ofthis section.
 
(c) Intheeventofterminationundersubsection5(c),EarlyTcrminationofAgreementhereof,byth€Cityduetoabreachby
 
the Cotrtractor, then the City shall pay the Contractor as provided in subsection (a) of this section, subject to set offof excess
 
costs, as provided for in section 7(a), Remedies.
 
(d) In the event of early termination all of the Contractor's work product will become and remain property of the City. 

7. Remedies 
(a) In the event of termination under subsection 5(c), Early Termination of Agreemenl hereof, by the City due to a breach by 
fhe Contractor, then the City may complete the work either itself, by agreement with another contractor or by a combinatíon 
thereof. In the event the cost ofcompleting the work exceeds the remaining unpaid balance ofthe total compensation provided 
under this contract, then fhe Contractor shall pay to the City the amount ofthe reasonable excess. 
(b) The remedies provided to the City under section 5, Early Termination of Agreement and section 7, Remedics for a breach 
by the Contractor shall not be exclusive. The Cify also shall be entitled to any other equitable and legal remedies that are
 
available.
 
(c) In the event of breach of this Agreement by the City, then the Contractor's remedy shall be limited to termination of the 
Agreement and receipt of payment as provided in section 5(c), Early fermination of Agreement ¿nd section 6(b), Payment on 
Early Termination hereof 

8. Subcontracts and Assignmcnt 
Contractor shall not subcontract, assign or transfer any ofthe work scheduled under this agreement, without the prior writlen 
consent of the City. Notwithstanding City approval of a subcontractor, the Contractor shall remain obligaûed for full performance 
hereunder, and the City shall incur no obligation other than its obligations to the Contractor hereunder. The Contractor agrees 
that ifsubcontractors are employed in the performance ofthis Agreement, the Contractor and its subcontractors are subject to the 
requirements and sanctions of ORS Chapter ó56, Workers' Com¡tensatiou­

9. Compliance with Applicable Law 
In connection with its activities undet this Agreemen! Contractor shall comply with all applicable federal, state a¡rd local laws 
artd regulations including the City's Equal tsenefits Ordinance and its administrative rules, all of which are incorporated by this 
reference. Failure to comply with the Ordinance pennits the City to imfþse sanctions or require remedial actions as stated in 
Section 13.l of the administrative rules. Contractor shall complete the INDEPENDENT CONTRACTOR CERTIFICATION 
STATEMENT, which is attached hereto a¡rd by this reference made a part hereof. 

(a) lndemnity - Claims for Other than Profcssional Liability 
Contractor shall defend, save, and hold harmless the Cþ of Portland its officers, agents, and employees, f¡om alt claims, suits, 
or actions ofwhatsoever nature, including intentional acts, resulting from or arising out ofthe activities ofContractor or its 
subcontractors, agents or employees under this agfeenìent. Nothing in this section requires tlrc Conhactor or its insurer to 
indemnify the Cify for any claims or losses arising out of death or bodíly injury to persons, or properfy darnage caused by the 
negligence of the City. 
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(b) lndernnity - Claims for Professional Liability
 
Conhactor shall defend, save, and hold harmless the City of Portland, its officers, agents, and employees, from all claims, suits,
 
or actions arising out ofthe professional negligent acts, enors or omissions ofContractor or its subcontractors and sub­
cons-ultants, agents or employees in performance of professional services under this agre€ment. Nothing in this section requires

fhe Contmcfor or its insurer to indemnift the City for any clairns or losses caused by t-he negligence of rte City. 

(c) Indemnity - Standard of Care
 
If Conhactor's services involve engineering 
or consulting, the standard of care applicable to Conhactor,s service will be the 
degree of skill and diligence normally employed by professional engineers or dnsultants performing the same or simila¡ services 
at the time such services are performed. Contracto¡ will re-perform any services not meeting this stã¡da¡d without aclditional 
compensation. 

10. lnsurance
 
During the term of this contract Contractor shall maintain in force at its own expense, each insurance noted below:
 

(a) 	Wolkers' Compensation insurance in compliance with ORS 656.017, which requires subject empþers to provide Oregon
lvorkers' compensation coverage for all their subject workers (conhactors with òne o. ttrõr" " unÈr, exempt
under ORS 656.027).	 "-pìoy..r, 

(b) _X_ Required and attached or Waived by City Attomey: . 

General Liability insurance. with,a combined single limit of not less than $ 1 ,000,000 per occurrence for Bodily Injury and
Property Damage. It shall include.contractual liability coverage for the indemnity provided uncler this contract, and shall
provide that Cify of Portland, and its agents, officers, ald employees a¡e Additional Insured but only with respect to the 
Contractor's services to be provided under this Contract: 

(c) _X_ Required and attached or Waived by City Attomey: 

Automobile Liability insurance with a combined single limit of not less than $1,000,000 per occunence for Bodily Iqiury
and Property Damage, including coverage for owned, hired, or nonowned vohicles, * applicable' 

(d) _X_ Required and attached or Waived by Cify Attomey; 

Professional Liability insurance with a combined single limit of not less than $1,000,000 per claim, inciden! or occurrence. 
This is to *us¡ d¿¡¡nges caused by error, omission or negligent acls related to the professìonal seÑices to be provideJ
under this conhact. Ifjnsura¡¡ce coverage is provided onã "ilaims made" basis, the sucoessful proposer shall acquire a
"tail" coverage or continue the same coverage for three years after completion of the contract, prouid"d 

"ou"rugi.available and economically feasible. Ifsuch coverage is not available oi economically feasible, contractor shali-noti$ City
immediately. 

(e) 	On all types of insurance. lhçre shall be no cancellation, material change, reduction of limits, or intent not to renew the

insurance coverage(s) without 3O-days written notice from fhe Conhactõr or jts insurer(s) to the City.
 

(Ð 	 Certificatesofinsutance. Asevidenceoftheinsurancecoveragesrequiredbythiscontract,theConhactorshallfumish 
acceptable insurance cerlificates to the City at the time contracior returns signed conûacts. The certificate will specifo all
of the parties who are Addìtional Insured and will include the 30-day cancel-lation clause and l0-day non-payment clause 
that provrdes-that the insurance shall not terminate or be cancelled without 30 days or l0 days writtån not¡'ce ¡rst being
given 1o the City Auditor. Insuring companies or entities are sub.iect to Cþ accðprance. tfiequested, complete policf
copies shall be provided to the City. The Conhactor shall be financially reÀponsiùle for all ¡ærtinent deduciibles, selfl 
insured ¡etentions, and/or self-insur.ance. 

I t . Ownership of Work Product 
All work products produced by the Contractor under this contract is the exclusive property of the Cþ. ..Work product" shall

include but not be limíted to researcl¡ reports, computer programs, manuals, orawingi, recordings, photogmphs, artwo.t u¡c any
d{a9¡ lformation in any fonn; the Contractor and the City intend that such work p-roAu"t sttati¡"'¿"".ãd àwork made for hirj,

of whjch the City shall be deemed the author. If tìrr any reason a work product is déemecl not to be a.lryork made for hire,', the

Contractor hereby irrevocably assigns and transfers to the City all righi title and interest in such work produc! whether arising

fiom copyright 


. 
pâtent, trademark, trade secre! or any other siate orJèderal intellectual property law or doctrines. Contractor 

shall obtain such interests and execute all documents necessary 1o fully vest such rights ìn titt" Clty. Contractor waives all rights
relating to work product, including any rights arising under l7 USC I ô6,A, or any Jther riglrts of åuthorship, identification or
approval, restriction or limitation on use or subsequent modifications. If the Conhactor is-an architect, the work product is the
propedy of the Contractor'Architect, and by execution of this conlract, the Contractor-Architect gmnis the City ån exclusive and
irrevocable license to use that work product. 

12, Nondiscrirnination 
Contracfor agrees to comply with all applicable requirements offederal and state civil rights and rehabilitation statutes, rules, and
regulations. contractor also shall comply with the Americans with Disabilities Act of I-990 (pub L No. 101-336) inctúaing iitteII of that Act, OIìS 659.425, and all regulations and administrative rules established pursuant to those laws. 
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13. 	 Successors in lntcrest 
The provisions ofthis contract shall be binding upon and shall inure to the benefit ofthe parties hereto, and their respective
 
successors and approved assigns.
 

14. Severability 
The parties agree that ifany term or provision ofthis contract is declared by a court ofcompetentjurisdiction to be iltegal or in 
c<¡nflict with any law, the validity of the remaining terms and provisions shall not be affecte{ and the rights and obligations of 
the parties shall be construed and enforced as ifthe contract did not contain the particular term or provision held to be invalid, 

15. 	 Waiver 
The failu¡e ofthe Cify to enforce any provision ofthis contract shall not constitute a waiver by the City ofthat or any other
 
provision.
 

16. 	 Errors 
The Contractor shall perform such additional work as may be necessary to correct effors in the work required under this contract 
wifhout undue delays and without additional cost. 

17. Governing Law 
The provisions of this contract shall be conshued in accordance with the provisions of the laws of the State of Oregon. Any 
action or suits involving any question arising under this contract must be brought in the appropriate court in Multnomah County 
Oregon. 

18. 	 Amendments 
All changes to this contract, including changes to the scope of work a¡d contract amount, must be made by written amendment 
and appmved by the Chief Procurement Officer to be valid. Any amendment that increases the original contract amount by more 
than 25yo must be approved by the City Council to be valid. 

19. Business Licensc 
The Contractor shall obtain a City of Portland business license as required by PCC 7.02 prior to beginning work undcr this 
Agreement. The Contractor shall provide a business license number in the space provided on page one of this Agroement. 
Additionally, the Contractor shall pay all fees or taxes due under the Business License Law and the Multnomah Co¡nty Business 
Income Tax (MCC Chapter 12) during the full term of this conlract. Failure to be in compliance may result in payments due 
under this contract to be withheld to satis$ amount due under the Business License l,aw and the Mulhromah County Business 
Income Tax Law. 

20. 	 Prohibited Interest 
(a) No City officer or employee dwing his or her tenure or for one year thereafrer shall have any inûerest, direct or indirec! in this 
Agreement or the proceeds thereof. 
(b) No City officer o¡ employee who participated in the award of this Agreement shall bc employed by the Contractor during the 
period olìthe Agreement. 

21. Payment to Vendors and Subcontractors 
The Contractor shall timely pay atl suppliers, lessors and contractors providing it services, rnaterials or equipment for carrying 
out its obligations under this Agreement. The Contractor shall not take or fail to take any action in a manner that causes the Cify 
or any materials that the Conhactor provides hereunder to be subject to any claim or lien of any person without the Ciff's prior 
written consent. 

Mergcr Clause 
THIS CONTRACT AND A]'TACIIED EXHIBITS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN T}IE PARTIES. 
NO WAIVER, CONSENT, MODIFTCATION, OR CHÂNGE OF TERMS OF TITIS CONTRACT ST{ALL BIND EITHER 
PAI{TY LNLESS IN WRITING AND SIGNED BY BOTH PARTIES. SUCH IVAIVER, CONSENT, MODIFICATION, OR 
CT{ANGE IF MADE, SI{ALL BE EFFECTIVE ONLY IN SPECIFIC INSTANCES AND FOR TITE SPECIFIC PURPOSE 
GIVEN, THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT 
SPECIFIED HEREIN REGARDING TIIIS CONTRACT. CONTRACTOR" BY THE SIGNATURE OF ITS AUTHORIZED 
REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT I-IE OR SHE HAS READ THIS CONTRACT, UNDERSTANDS 
ITAND AGREES TO RB BOUND BY ITS TERMS AND CONDITIONS. 

OPIìIONAL PROVISIONS (sclected by City Project Manager) 

22. 	 Arbitration: /-X-/ Not Applicabtc /-/ Applicablc (consult with Cily Attorncy's Officc bcforc finalizing as 
applicable) 

(a) Any dispute arising out of or in connection with fhis Agreernent, which is not settled by mutual agreement of the Conhactor 
and the City within sixty (60) days of notification in writing by either party, shall be submitled to an arbitrator urutually agreed 
upon by the parties. In the event the parties cannot aglee on the arbitrator, then the arbitratol'shall be appointed by thePrðsiding 
Judge (Civil) of fhe Circuit Court of the State of Oregon for the County of Multnomah. The albitrator shall be selected within 
thirty (30) days from the expiration of the sixty (60) day period following notification of the dispute. T'he arbitration, and any 
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litigation arising out of or in connection with this Agreement, shall be conducted in Portland, Oregon, shall be governed by the 
laws ofthe State of Oregon, and shall be as speedy as reasonably possible. The applicable arbitraiion rules forihe tvlultnomah
 
County courts shall apply unless the parties agree in writing to other rules. The arbitrator shalt render a decision within forty-five

(45) days of fhe first meeting with the Contraclor and the City. lnsofar as the Contractor and the City legally may Ao so, they
 
agree to be bound by the decision ofthe arbitrator.
 
(b) Notwithstanding any dispute under this Agreement, whether before or during arbitratior¡ the Conhactor shall continue to
 
tretry* its work pending resolution of a dispute, and the City shall make payments as required by the Agreement for undisputed
 
¡rortions of work.
 

23. Progress Reports: / L/ Appticable l) Not Applicable 

The Conhactor shall provide monthly progress reports to the Project Manager. If applicable, the STATEMENT OF THE WORK
 
should list what information the contractor must include in monthly progress reports.
 

24. Contractor's Personnel: /j! Applicable lJ Not Applicable 

The Contractor shall assign the following personnel to do the work in the capacities designated: Ifapplicable, list selected 
personnel in the STATEMENT OF THE WORK. The Contractor shall not change personnel assignmènts without the prior

written consent of the City.
 

25. Subcontractors: [! Applicable /J Not Appticable 

The City requircs Contractors to use the Minority, Women ærd Emerging Small Business (M/WÆSB) subcontractors identified
 
in their proposals, and as such the Contractor shall assign these subcontractors as listed in the STATEMENT OF THE WORK to
 
perform work in the capacities designated. The Contractor shall not change zubcontractor assignments without the prior written
 

_ï_:*:îï:ï__ 

STATEMENT OF THE WORK 
AND PAYMENT SCHEDULE 

OVERVIEW OF' SCOPE OF' WORK 

The Cþ of Portland Water Bureau ("PWB"), also known as the "OwneC' or "Cit¡/", has determined to hire Day

CPM Services, LLC as an Owner's Representative to provide project management services for the design,

conshuction document development and construction oversight services for the re-development of the Bureai's
 
main maintenance facility ("Project."). For the remainder of this document, Day CPM Services, LLC shall be
o'Contractor"referred to as or as "Owner's Representative.,, 

While retaining full responsibility for the successful completion of its obligations under this contract, and any
 
amendments thereto, Contractor shall enable the PWB to observe each portion of the Contractor's performance for
 
the purpose ofgaining expertise in the area ofvertical construction.
 

When the Design Consultant and the Construction Manager/General Contracûor (CN{/GC) are hired under separate
 
contracts with the City, the Owner's Representative shall oversee the efforts of those contractors to ensure that the
 
City of Portland receives a Project consistent with the plans and specifications which will be developed for the
 
Project' PWB's project management team may, as provided in this contraçt, also provide input to the Contractor
 
from time to time throughout the Project.
 

An overview of services to be provided is listed below. Detailed descriptions of the actual tasks to be performed by

the Contractor are listed in the Phase I and Phase 2 Sections of this section of this contract with the City. ThL
 
Contractor shall:
 

1) Assist with the selection of the CM/GC to construçt all facilities, both temporary and permanent; 

2) Assist PWB with negotiating the leases and then manage the leasing and installation of temporary workspace; 

3) Coordinate the relocation of PWB staffand related equipment and tools relocated due to the Project; 

4) Assist PWB with management oversight for the work of the Design Consultant and the CM/GC. Efforts for this 
task are to include schedule management to ensure that the Project is kept on schedule and that clear and concise
 
communication channels are being maintained.
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5) Assist PWB with the development and implementation of a public outreach program which will enable the pWB 
to address issues that may arise due to the Project. 

6) Obtaining and managing permits; 

7) Develop the construction and bidding documents per City requirements for the CM/GC; 

8) Provide design, construction and budgetary cost estimates to the PWB and resolve differences in cost estimates 
provided by the Design Consultant and CM/GC; and 

9) Perform qualþ assurance during the design and construction ofthe Project. 

If needed, hazardous materials abatement and containment programming, oversight, and reporling may be required 
during demolition and construction. PWB shall provide a funding source to hire a qualified and certified consulting
firm for this work should the need arise. The Contractor shall make provisions in their payment schedule to writé 
the scope of work, advertise and hire the consultan! and manage these efforts to insure that all local, state, and 
federal requirements are met. 

The original basis for this scope of work was as follows: 
. Request For Proposal No. WIIR 057 for the Interstate Maintenance Facility Rehabilitation Project- Owner's 

Represenüative and its supporting documents. 

However, the contract betwçen the Contractor and the City of Portland are the legal documents goveming this 
contract. 

The Contractor shall not begin any Task before written approval has been given by the PWB Project Manager. 

Phase l: Design Development, Permitting, and Contract Development Process. The Contractor shall: 

Task L0 Work Plan 

Prepare a detailed Work Plan. The Contractor shall work with PWB and prepare a Work Plan with 
sections which describe activities supporting the key project management proçesses listed below. 
Initially, this Work Plan shall cover those tasks in Phase 1 Prior úo beginning Phase 2, this plan shall 
be reviewed and revised as necessary to reflect Phase 2 tasks. 

Thirty days after this contract has been approved by all parties the Contractor shall submit a draft 
Work Plan in an electronic format to the PWB Project Manager. A final Work Plan shall be submitted 
to the PWB Project Manager within two weeks of receipt ofPWB c,omments on the draft. 

The Contractor shall review and update the plan monthly as needed to reflect the actual work that has 
taken place and how that has changed any future tasks listed in the Work Plan. AU updates shall be 
reviewed and approved by the PWB Project Manager. 

The Contractor shall: 

l) Scope:	 Produce a Work Breakdown Structure (WBS) that lists the work that 
shall be performed by PWB and by the Contractor team. Identifi the 
key deliverables, and who is responsible for providing the same, which 
could affect the scope, schedule or budget. Some deliverables on the 
critical path shall require more detailed tasks and subtasks. The 
Contractor shall be responsible for identifoing and documenting those 
areas. 

2) Schedule: Produce an early schedule for the Project based on the WBS. The 
schedule shall contain deliverables and tasks for the entire project. 
Include suggestions on how the Project may be delivered earlier such as 
alternative critical paths, compression, or fast tracking. 

3) Risk: Describe the areas of risk applicable to the Project and the tools and 
stlategies availablç to address potential risk and to avoid risk events. 
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Contractor shall use the Project Management Institute,s ..A Guide to 
the Project Management Body of Knowledge", third edition. Include 
information to identify the risks and potential risk owners, and 
reasonable responses to eliminate or reduce the impact and likelihood 
ofthe risks. 

4) Intemal Describe the tools and strategies PWB and the Contractor shall use to 
communications: ensure the best possible internal communications within pVy'B. 

5) Extemal Describe the tools and strategies PWB and the contractor shall use to 
communications do public outreach. Meet with PWB Public Outreach staffto ensure 
with public: that PWB and City policy guidelines are followed. 

6) Change Management: The work plan shall address change management. Contractor shall 
describe how PWB and the Contractor shall address and manage 
change including information about roles and responsibilities for pWb 
and the Contractor. 

7) Quality of Deliverables: Describe the tools and strategies the Contractor shall use to ensure that 
all deliverables are high quality, that is, easy to understand, correct, 
useful and complete. This part of the Work Plan shall include 
information about all of the Contractor's obligations under this contract 
and the specific roles and responsibilities for thc Contractor's team. 
This shall include, but not be limited to the following activities: 

o 	 Jnitiating and tracking requests for project changes. 
Establish how requests for changes shall be reviewed and either' 
approved or rejected, 
Establish a system for determining what drivers lead to the need 
for changes, how the changes will affect the project and how we 
can develop mitigation plans to minimize the impact of changes on 
the Project. 

inrormation rerated8) rhe contracto^r,ur "n,,,"','"Ï,ïîi;îj,i-,:i:"iä":ngto all PWB Contractors; 

r 	 Confidentiality forms for all subcontractors that shall also comply with PWB requirements. 

¡ 	 Team organization chart and contact information. 

. 	 Key project staffand tlreir roles and responsibilities. 

Task 1.0.1 Monthly Progress Reports 

Contractor shall provide monthly progress reports to the PWB and others as appropriate or requested 
by the PWB. 

The monthly progress report shall reflect the work described in the Project rüork Plan including but 
not limited to the list below: 

l) 	 Scope/schedule/budget management: Current status and variance from the project baselines. 
Projections for the next month and suggestions how PWB can improve its schedule and budget
targets. Identify any issues or decisions that could greatly impact the project delivery. providã a 
set of standard reports and any data that PWB may need to produce its own reports, as outlined in 
the project plan. 

2) Risk: Current status in terms of risks for key deliverables. Suggest areas where further risk 
planning or action is needed for the coming month. ldentify and anaþze any risks that pWB should 
be aware of regarding the Contractor and/or their subconsultants. 
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3) Quality: Current status in terms of quality compliance for key deliverables. ldentify and analyze 
potential problems with quality in work done by PWB, Conhactor, Design Consultant or CM/GC. 

Task 1.0.2 Project Management Meetings 

PWB is planning a 2-hour Project Management Meeting every other week for the hrst two months of 
the Project. After that, meetings shall be held at duration to be determined by PWB or Contractor. 
Expected participants shall be the PWB tearn including key PWB stakeholders, PWB's Design 
Corrsultant and Contractor team members. The Contractor shall prepare the meeting agenda and take 
minutes. The Contractor shall forward a draft copy of the complete meeting notes to the PWB Project 
Manager within two working days after the meeting. Once approved by the PWB Project Manager, the 
Contractor shall distribute the final notes to the PWB team within one working day of the draft 
approval. PWB shall provide the location for all meetings. 

Deliverables 	for tasks 1.0 - 1.0.2: 

The Contractor shall provide the PWB Project Manager with the following deliverables: 

1) Project Management Plan 

2) Monthly Progress Reports 

3) Agenda and minutes for Project Management meetings 

Task 1.1	 The Contractor shall compile all data required for the development of the design work including, but
 
not limited to:
 

1) Update of the Program Summary that was developed as part of the Interstate Maintenance Facility 
Master Plan (Hennebery Eddy 2003) to reflect the PWB current staffing and space requirements 
and a copy ofwhich was provided to Contractor as part ofthe proposal process for this Project. 

2) Geo-Technical information required for design of the permanent facilities. 

3) Hazardous materials investigations for demolition and disposal of the existing facilities. 

Task 1.2	 Document and Cost Control
 
Provide document control, which at a minimum shall include organization and collection of all
 
documents related to the work, and any amendments thereto, including, but not limitcd to, the periods 
of design and construction. Examples of docutnents included but not limited to this task would be 
submittals, Requests for Infonnation, meeting minutes, pay requests and change directives. Provide 
cost control by keeping track of all costs related to design and construction and alert the PWB 
immediately of any costs which appear to be other than anticipated or agreed upon. Examples of cost 
controls included but not limited to this task would be change order logs, paymenfs to consultants and 
contractors, utilities and permits. Advise PWB on potential claims between PWB, the PWB Design 
Consult¿nts and CM/GC. 

Task 1.3	 The Contractor shall facilitate the development of the space requirements for the temporary facilities, 
review the PWB's Design Consultant's design for the temporary office and storage workspaces. The 
Contractor shall review schematic drawings. 

Task 1.4	 Not used, 

Task I -5	 Assist PWB with the management oversight of the PWB Design Consultant's design work. 

The Contractor is responsible for providing assistance to PWB with managcment oversight for the 
wolk of the Design Consultant which has been hiled by the PWB under separate a contract. "Assist 
PWB with providing management oversighf' for this work requires that the Contractor review all work 
performed by the Design Consultant for compliance and congruity with Project requirements and the 
requirements of the Design Consultant's contract with the City. Additionally, address, after discussion 
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with PWB, issues that may arise and ensure that all work is performed in a timely fashion and follows
 
schedules provided by the Design Consultant.
 

Manage a design quality assurance program. 

The Contractor shall manage a quality assurance program for all design work that is related to the

Project' The main functions shall be quality assurance and review at key milestones during the project

design and to ensure that the Design Consultant is in compliance with the PWB's Design Consultant
 
Contract. 

19 complete it's obligations for this aspect of its work the Contractor shall comptete the following, and
all other necessary activities, to ensure the PWB receives a design package that addresses its identified
 
needs in a comprehensive, accurate and useful manner:
 

l) 	 Schedule and conduct a partnering meeting with PWB, regulatory agencies, and the Design

Consultant after thc Notice to proceed to the Design Consultant.
 

2) Conduct bi-monthly progress meetings with the design consultant, PWB staff and the CM/GC

Contractor after the CM/GC Contractor has been hired.
 

3) Review drawíngs and calculations prepared by the Design Consultant to determine their
 
acceptability and confomance to the Design Consultant's contract and with the needs of the pWB.
 
Immediately noti$r PWB and Design Consultant of work not in confoffnance with the Design
Consultant's contract. 

4) After consultation with PWB, provide clarifications and interpretations of the Design Consultant
 
contract,
 

5) 	Review Design Consultant's requests for payment. 

6) As part of the project quality Írssurance activities, the Contractor shall develop a verification
 
database that outlines the performance requirements outlined in the Design Consuitant's Contract.
 
This database shall describe objective evidence for each requirement and how compliance and
 
verification shall t¿ke place. This database shall be developed with assistance from the Design
Consultant and shall be used by PWB staff to determine compliance during. construction. The 
contractor shall maintain the databasç throughout design and construction. 

Assist the PWB in preparing tåe Request For Proposal (RFP) for the CM/GC Contractor and assist the
 
PWB with the selection of the CM/GC Contractor and contract negotiations for tle CM/GC contract.
 

Coordinate meetings with the Bureau of Developmental Services @DS), submit requests for
information, meetings, assistance, etc. to BDS, and obtain building permits'for construction of the 
temporary and permanent facilities. The Contractor shall coordinate and manage the work of the
PWB's Design Consultant during the permitfing process to ensure that all required permits are 
obtained in a timely manner to meet project schedules. 

The Contractor shall assist the PWB in negotiating the leases for temporary offrce and storage
workspaces and shall manage those leases, for the PWB, upon their execution and for the duration of 
the construction. 

The Contractor shall develop cost estimates at 30Yo, 75%o, and 95%o during design development 
concunent with the PIVB's Design Consultant's and the CM/GC Contractor's cost estimates. The 
Contractor shall resolve cost estimate differenccs with the PWB's Design Consult¿nt and pWB,s 
CM/GC contractor, and present the estimates to pwB at these milestone dates. 

The Contractor shall schedule and meet on a yet to be determined basis with the pWB during clesign
development by the PWB Design Consultant. The Contractor shall scheclule and meet weeklyîith the
PWB's Design Consultant and the CM/GC Contractor under the direction of the pWb project 
Manager. The Contractor shall schedLrle and meet routinely (at least monthly) with project team and 
other stakeholders to develop and resolve project issues. 
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Task 1.12 The Contractor shall assist PWB with review and responses to requests for information and requests 
for additional compensation from PWB's Design Consultant. 

Task l.l3 	 Throughout the life of the Project, the Contractor shall ensure that fhe processing of all submiftals and 
change proposals are well within agreed upon timeframes and assist PWB in negotiating any changes 
expeditiously. After consultation with PWB, negotiate, prepare, issue or deny change orders or change 
requests received from the PWB's Design Consultant and CM/GC Contractor. When issues appear to 
be in dispute, the Contractor shall provide written background materials to PWB for discussion and 
planning for resolution. Contractor shall participate in dispute resolution meetings with PWB in order 
to resolve claims. 

Task l.t4 	 The Contractor shall assist the PWB in developing and implementing the public involvement plan and 
public outreach program by gathering and providing information. 

Task I .l 5 	 The Contractor shall submit a "subconsultants Payment and Ut¡lization Report" on a monthly basis to 
the PWB Project Manager. The original utilization report shall be sent directly to the City of Portland 
Contract Compliance Specialist Annette Palmer at: 

City of Portland Procurement Services 
Attn: Annette Palmer 
1120 SW 5'h Avenue, Room 750 
Portland, OR 972;04 

A copy of this report shall be submitted by the Contractor to the PWB Project Manager. 

Work Performed by PWB 
PWB shall provide adequate staffand time to complete Phase I tasks identified in Part I, Section B, Article 2, Work 
Performed by the City in the RFP. 

Phase 2: 	 Construction Oversight including Quality Control and Assurance 

The Contractor shall complete the following tasks: 

Task 2.0 	 Update the Project Work Plan 

The Contractor shall review and provide the PWB and the CM/GC Contractor with a revised Project 
Work Plan at the end of Phase l. 

Prior to revision of the Project Work Plan at the end of Phase l, Contractor shall provide PWB and 
CM/GC Contractor with a summary of suggested changes. This summary of suggested changes shall 
be provided to PWB and the CM/GC Contractor for review and comment. 

Contractor shall ensure that the Project Work Plan, among other things, is updated to specifically 
address the roles and responsibilities among the Contractor, CM/GC Contractor, PWB's Design 
Consultant and PWB. 

PWB shall discuss with the Contractor which sections of the Project Work Plan need to be updated. 
There shall be at least one new section describing how PWB and the Contractor shall conduct dispute 
resolution with the CM/GC Contractor. 

The Contractor shall review the Project Work Plan and provide PWB with a summary of suggested 
changes within one week of the CM/GC Contractor Notice to Proceed for Phase 2. PWB and the 
CM/GC Contractor shall provide feedback within one week. The Contractor shall complete the 
revised plan within one month of the CMIGC Contractor Notice to Proceed for Phase 2, 

Task 2.1 	 The Contractor shall assist PWB with management oversight for the work of the CM/GC Contractor. 
The Contractor shall schedule and rnanage weekly project meetings with the CM/GC Contractor 
during construction. The Contractor shall provide weekly minutes to PWB and CM/GC Contractor. 
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Task 2.2 	 The Contractor shall coordinate ancl manage the move of PWB employees and office furniture into the 
temporary office workspaces. Telephones and computers shall be physically moved by City of 
Portland staffand the Contractor shall coordinate thís work. 

Task 2.3 	 The Contractor shall assist PWB with contract administration of the CI,I/GC Contractor,s contractual 
obligations including after consultation with the PWB, review and responses to submittalr, ."qr"rts
for information, substitution requests, force accounts, construction change directives, change ord".r, 
progress payments and claims. Contractor's review periods shall not interfere with the CM/Gj
Contractor's progress. Immediately notifo PWB and CM/GC Contractor of work not in conformance 
with the Contract. 

Task 2.4 	 The Contractor shall manage a construction quality ¿rssurance program. 

This task covers the work required to assure thaf project construction occurs within the requirements of 
the contract. The main function shall be quality assurance of the on-going construction, 

The Contractor shall perform the following activities during the construction of the project: 

1) Meet with PWB to establish construction management rnethodology (e.g. roles, responsibilities,
activities, and deliverables). 

2) Incorporate quality assurance review and a 30 day look-ahead schedule as an Agenda ltem at the 
monthly construction progress meetings. 

3) Make weekly site visits during construction for general observation and to determine if the work is 
proceeding in accordance with the CM/GC Contractor's Contract. Observations shall be noted on 
a field report 

4) Coordinate between the permitting agencies and the CM/GC Contractor. 

5) Advise PWB as to the necessity of special inspection and to receive and review certifications of 
inspections, test, etc. 

ó) Review maintenance and operating instructions and manuals, schedules, and guarantees, receive 
bonds, certifications or other evidence of insurance required by the conhaõt per the City of 
Portland requirements. 

7) Provide mentorship to PWB staff, allow PWB staff to 'oshadow" Contractor staff as they manage
the CM/GC Contractor's contract and the construction as it is being performed so that pWA rtu,tr
shall gain some expertise in regard to this type of work. 

I)eliverables for task 2.4 

1) Technical memorandum describing construction management procedures. 
2) Site visit field reports. 

Work Performed by PWB for task 2.4 

PWB shall provide adequate staff and time to interface between stakeholders, the Contractor, and CMIGC 
Contractor. 

Task 2.5 Change Management Activities 

The Contractor shall carry out the change management activities as outlined in the project Work plan. 
This task is more about the broader change management issues and how they can influãnce the overall
project. This is above and beyond change directives an.d change orders as described in task 2.3 of this 
st¿tement of work. This shall include, but not be limited to the following activities: 

¡ Initiating and tracking requests for project changes. 
r Establish how requests for changes shall be reviewed and either approved or rejected. 
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Task 2.6 

Task2.7 

Task 2.8 

Task 2.9 

Task 2.10 

I Establish a system for determining what drivers lead to the need for changes, how the changes 
shall affect the Project and how the Project Team can develop mitigation plans to minimize the 
impact ofchanges on the Project. 

r Docurner.rtation and reporling of the process. 

Construction Status Meetings 

The Contractor shall conduct monthly progress meeting with the CN{/GC Contractor, PWB staff and 
when appropriate, the Design Consultant. The rneeting agenda shall include a review of the overall 
sequence of work, project status, schedule milestones, quality ¿rssurance goals, schedules and other 
related issues, coordination issues and budget. The Contractor shall prepare the agenda and t¿ke 
minutes at the meeting. This meeting is in addition to the weekly construction meetings run by the 
CM/GC Contractor. 

Document and Cosf Conhol 

Provide document control, which at a minimum shall include organization and collection of all 
documents related to the work, and any amendments thereto, including, but not limited to, fhe periods 
of design and construction. Examples of documents included but not limited to this task would be 
submittals, Requests for Information, meeting minutes, pay requests and change directives. Provide 
cost control by keeping track of all costs related to design and construction and alert the PWB 
immediately of any costs which appear to be other than anticipated or agreed upon. Examples of cost 
controls included but not limited to this task would be change order logs, payments to consultants and 
contractors, utilities and permits. Advise PV/B on potential claims befween PWB and CM/GC 
Contractor. 

Monthly Progress Reports 

The Contractor shall provide monthly progress repofts to PWB. Contractor shall assume that the PWB 
shall rely upon these reports. These reports shall, at a minimum include reports and updates on the 
following: 

1) Scope/schedule/budget: Curent status and variance from the project baselines. Projections for the 
next month and suggestions on how PWB can improve the project schedule and budget targets. 
Identi$i any issues or decisions which could greatly impact the project delivery. 

2) Risk Current status in terms of known risks for key deliverables. Suggest areas where further risk 
planning or action is needed for the coming month. Identify any risks that PWB should be aware of 
regarding the Contractor, CM/GC Contractor, or any sub-consultants. 

3) Dispute resolution: Describe any construction issues recently resolved, pending, or likely to 
occur. 

4) Change order status: Current status ofchange orders and their resolution. 

5) Quality: Currenf status in terms of quality per the CM/GC Contractor's Contract. Highlight and 
analyze variance from contracted specifications. This section would draw from the design and 
constructi on performanca verifi cation database. 

6) Photos of construction and surrounding area: Digital photos and printouts of photos showing 
progress as well as areÍìs of current or potential conÇern. Organize photos and irnages in a manner 
agreed to between PWB and Contractor. 

The Contractor shall manage the relocation of PWB staff, fumishings and equipment frorn temporary 
facilities to new permanent facilities. The Contractor shall coordinate the installation of 
communication and computer equipment by City of Portland staff 

The Contractor shall monitor, verify, and document all building cornmissioning work. The Contractor
 
shall manage the removal of all temporary facilities and the removal or abandonment of all related
 
utilities.
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Task 2.1I Project Close-out. 

. Upon completion of construction, the Contractor shall prepare a report presenting an assessment of the 
entire project including a "lessons learned" section in accordance with ORS ZigC and to help pWB 
with future projects. The report shall have a final cost accotrnting report that incorporat"ì City,
Contractor, Design Consultant and CM/GC costs. 

Deliverables for task 2.11 

1) 	 Revised project management plan 

2) 	 Monthly repofts 

3) 	 Monthly invoices 

4) 	 A log ofchange requests and their resolution and status 

5) 	 Agenda and minutes for Design/Construction status meetings 

6) 	 All closeout documents, Operational and Maintenance manuals, warranties, as-build and record 
drawings. All drawing shall be delivered in hard copy and electronically in a Microsoft 
Microstation format. 

7) 	 Signed permirs. 

8) 	 Report for project closeout 

The Contractor shall submit all Phase I & 2 deliverables electronically in an appropriate Microsoft 
Office based format (Word, Excel, Project). 

work Performed by PWB and the cify of porttand for Tasks in phase 2 

a. 	 PWB shall provide adequate staff time to assure that the Contractor receives financial data from 
PWB personnel to be incorporated into the final report. The PWB shall also provide information 
as appropriate to support requirements. 

b. 	 The City shall enforce all diversify in workforce and Minority, Women and Emerging Small 
Business (M/WÆSB) subcontracting commitments submitted by the Contractor in its proposal. 

a. 	 PWB shall provide adequate súaffand time to complete Phase 2 tasks identified in Part I, Section 
B, Article 2, Work Performed by the Cify in RFP V/TR 057, dated August 17,2007.. 

CONTRACTORPERSOI{NEL 

The Contracfor shall assign the following personnel to do the work in the capacities designated: 

NAME ROLE ONPROJECT
 
Mike Day Principal In Charge
 
Glenn Schnaidt Project Manager
 

SUBCONTRACTORS
 
The Contractor shall assign the following subcontractors to perforrn work in the capacities designated:
 

NAME ROLE ONPROJECT 
A-Team Management Proj ect ManagerÆechni cal Su pport 
Ukiah Engineering, Inc. Schedule/Cost Estimator 
Sundeleaf + Associates Facilities Specialist 
CAG + Resources Quality Control 
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The City will enforce all diversity in workforce and Minority, Women and Emerging Small Business (M/WESB) 
subcontracting commitments submitted by the Contractor in its Proposal. For contracts valued $100,0'00 o. *or",
 
the Coutractor shall submit a Monthly Subconsultant Paynent and Utilization Report (MUR), rnade parr of this
 
contract by reference, reporting ALL subcontractors employed in the performance of this agreement. An electronic
 
copyoftheMURmaybeobtainedat: http://www.portlandonline.com/shâred/cfmlimaee.cfm?id:119851.
 

COMPENSATION 

Contractor shall be paid the not to exceed amount of $1,323,838 in accordance with Exhibit A, Summary of Hours 
and Fees' The Contractor shall be paid based on its hourly rates, costs incurred in paying its subcontractors, ifany,

plus any authorized expenses, as set forth in more detail below. The "not to exceed amount" is the maximum
 
amount of compensation due the Contractor for all the work required by the contract. Errors in estimating the
 
number of hours necessary to perform the work is the sole responsibility of the Contractor.
 

For the City of Portland Water Bureau projects, the multiplier to be applied to the Contractor's direct labor costs
 
shall be limited to a maximum of 3.1. This multiplier shall include fringe benefits, payroll bonuses, autos and other
 
fringe benefits, telecommunications, facsimile services, overhead expenses including but not limited to local and
 
long distance telephone, parking, delivery/courier, general business and professional tiability insurance, advertising
 
costs, postage, leasing of office equipment, travel costs within a 50 mile radius of the city of Portland, informatioã
 
technology (including computer time and CADD services and other related highly specialist equipment), all other
 
direct costs not identified as reimbursable, other indirect costs (for example support siaff such as lègal, áccounting,

officers, computer) and profits.
 

PAYMENT TERMS: Net 30 Days 

Hourly Rates 

The Contractor shall be compensated at the following rates: 
Principal in Charge: $l3Olhour
 
Quality Control: $I lOlhour
 
Project Manager: $ 105/hour
 
Project Manager: Technical Support: $ 105/hour
 
Schedule/Cost Estimator: $l45lhour
 
Facilities Specialist: $l34lhour
 
Administrative Support $55/hour
 

Subcontractor Costs 

Compensation for subcontractors shall be limited to the same restrictions imposed on the Contractor. The maximum
 
markup on subcontractor services shall not exceed 5%o for the term of the contract.
 

Adiustment of Labor Rates Due to Inflation
 
Annual adjustment of hourly rates will be considered upon written request from the Consultant. Approval of a
 
request for rate increases is solely within the City's discretion and under no circumstances 
 is the City obligated to
 
approve such a request.
 

Rate increases are subject to the following limitations: 
. No increases will be granted before the one-year anniversary ofthe contract; 
. No more than one increase shall be granted per contract year; 
¡ Rate increases may not exceed the then-current average inflation rate for the Portland Metropolitan 

Area (as determined frorn the US Department of Labor statistics); 
¡ ltate increases shall not be retroactive 

Other than the impact of inflation as described above, hourly rates may not be increased. Increases to labor rates 
shall not increase the not-to-exceed amount of $113231838. 

Progress Payments 

On or before the l5d' of each month, the Contractor shall submit to the Water Bureau's Accounts Payable an invoice 
for work performed by the Contractor during the preceding month. The invoice shall contain the City's Contract 
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Number and set out all items for payment including, but not limited to: the name of the individual, labor category,
direct labor rate, hou¡s worked during the period, tasks performed, and the percentage of work ,u""".rln tíy
completed for each task. The Contractor shall also attach photocopies of claimed ieimbursãble expenses. rne cityi
Project Manager shall stamp and approve all subconsultani invoicés and note on the subconsultaniinvoi"" *ttut ií"y
are approving as "billable" under the contract. The billing from the prime should clearly roll up labor aná
reimbursable costs for the prime and subconsultants - matching the subconsultant invoices. piior to initiat billing,
the Contractor shall develop a billing format for approval by the City. Invoices shall either be e-mailed tãi
wb'accountspayablesection@ci.portland.or.us (this is the preferred methoâ) 

or sent to: 

City of Portland Water Bureau 
Attn: Portland Water Bureau Accounts payable 
I 120 SW 5ft Avenue, Room 609 
Portland, OR 97204 

The City shall pay all amounts to which no dispute exists within 30 days of receipt of the invoice. paynnent of anybill, however, does not preclude the City from later determining that an error in payment was made and from
withholding the disputed sum from thc next progress payment until the dispute i, ,esoiu"d. 

The Contractor shall make full payment to its subcontractors within l0 business days following receipt of any
payment made by the Bureau to Contractor. 
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INDEPEI\IDENT CONTRACTOR CERTIFICATION STATEMENT
 
SECTION A
 
CONTRACTOR CERTIFICATION I, undersígnd to act on behalfofentity des¡gnarod bclow, hereby ccrti$ rhat enrig has
 
currcnt Workers' Compensation Insuranc€.
 

Con¿racfor Signahrrc o^..7/É,/o	 tffilÆ Lk 

If entity does not have Workers'Compcnsafion Insurance, City Project Manager and Contractor complefe

thc remainder of this form.
 

SECTION ß
 
ORSó70.600 Independentcontråctorstand¡rd¡. AsusedinvariousprovisíonsofORSChapters3l6.656,65T,and70l,anindividualor
 
business entity ú¡ât performs labor or services for remuncration sball be considcred to pc.rfonn thc labor or services ,'independent 

contracûor"
as an 	 if 
the standards of fhis sectiori are m€t, The contracÍcd work meets the following standards: 

I . The individual or business entity providing the labor or services is free from direction and control ovcr fhe me¿ns and manner of providing the
 
labor or services, subject only to the right ofthe person for whom thc labor or services are pnrvided to spocify fhc desired resultsi
 

2. The individual or business entíty providíng labor or services is responsible for obøining all assumed business registrations or professional

occupation licenses rcquired by sfatc law or local govemment ordinanccs for the indiviãual or business entif toãonduct 
tho business; 

3. 'Ihe individual or business entit5r providing labor or services fi¡mishes the tools or equipment necessary for perfomce of thc contracted
 
labor or serviccs;
 

4.	 The individual or business cntit5r providing labor or services has the authorif to hire a¡rd fire employees to perform t¡e labor or serviccs; 

5.	 Pa¡nrrcnt for the labor or servíces is rnade upon completion ofthe performance ofspecific portions ofthe project or is made on the basis ofan
 
annual or pcriodic refaincr.
 

City Project Matragcr Signaûre Date
 

SECîION C
 

Independent contractor certifies he/she meets the following standards:
 

l - The individual 
or business entity providing labor or services is registered undcr ORS Chapúer 701, if the individual or busincss ørtit¡r provides
 
l¿bor or service¡ for which such registration ís requircd;
 

2- Federal and stafe income tax retur¡s in the name of thc business or a busincss Sçhedule C or form Schedule F as part of fhe pelsonal income 
tâx retum wer€ filcd for the previous year ifthe individual or busíness ertity perfonned labor or servioes as an inãependent contractor in thc
 
previous yeaç and
 

3. The individual or business entity represena ø the public tlut tfte labor or scwiccs aro ûo be provided by an irrdependcnily esablish€d
 
business. Excepf when an indivi¿lre[ 6¡ 6¡s¡¡ot entity fites a Schedule F as ¡iart of the personal incom. t"* .et r-r and Íre individu¿l 
or
 
business entity performs farm laboror services tùat are r@ortable on Schedule C, an individual or business entity is considered 
 to be engaged
in an independently established business when four or more of the foltowing cilrums¡¿nces exist. Contractor check fo'r or more of lhe
 
following:
 

A.	 The labor or services arc primarily carried out at a location thaf is separafe ftom fhe rpsidence ofan indiyi¿¡¡a¡ s¡¡.
 
¡rerfonns fhe labor or services, or are primarily carried out in a s¡recific portion ofdre residence, which portion is set aside
 
as tfie localion ofthc busirx'es;
 

B.	 Comrrrs¡pi¿l ¿¿tlefiising or business cards as is custonury in operating similar businesscs arc purchased for thc busincss, or 
the individual or business entity hâs a trade association membcrship; 

C. Teþhone listing and service a¡e uscd for the business fhât is separaúe from the personal re.sidence tising and service used 
by an individual who performs the labor or services; 

D.	 I-abor or services are performed only pursuant to ìtrTitten contracts; 

E.	 Labor or servíces are perforrncd for hvo or morc different ¡rcrsons within a period of one yeaq or 

F.	 Tlle individuat or business entif assumes financial rcsponsibiti$ for dcfective u.orkmanship or for servicc not provided as 
cvidenced by thc ownership ofperfonnance bonds, wan-antics, errors and omission insurancc or liability insurance relating
to thc labor or services to be provided. 

Contracúor Signaturc Date 
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CONTRACTOR SIGNATURE: 

This contract may be signed in two (2) or more counterpaÍts, each of which shall be deemed an original, and which, when taken
together, shall constitute one and the same Agreement. 

The parties agree the City and Contractor may conduct this transaction, including any contract amendments, by electronic means,
including the use ofelectronic signatures. 

!,-th¡ lndersigned, agree to perform wo¡k outlined in this contract in accordance to the STANDARD CONTRACT 
PROVISIONS, the terms and conditions, made part of this contracr by reference, and the STATEMENT OF THE WORK madepart ofthis contract by reference; hereby certifi under penalty ofperjury that I/my business am nolis not in violafion ofany
Or9s.o1 tax laws; hereby certiff that my business ìs certified as an Equal Employment Opportunity Affirmative Action Emitoyer
and is in compliance with the Equal Benefits Program as_ prescribed uy ctrapter:. r00 of ôode ofine city ortortland; *oîeåuy
certify I am an independent contractor as defrnedln ORS 670.600. 

CPM Services, LLC 

Name: 

Title: 
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ContractNo. 30001399 

Conhact Title: Interstate Maintenance Facilitv Rehabilitation.,Proiect - Owner's Representative 

CITY OF PORTLAND SIGNATT.iRES: 

By: Dare: C.9.Q¿L7Ãto 

By: Date: 
Chief Procurement Offi cer 

Ilv: Date: 
Elected Offrcial 

Approved: 

By: Date: 
Office of City Auditor 

Approved as to FonhFÞR#I,ffifr 
Âß To FORM 

By: Date: 
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INIERSTATE UAINTENANCE FA¿ILMY REHAB PROJECT 

SCOPE of SERVTCES 
TASKS and FEES MATRTX 

DAY CPM Srrutces 

S@p€ of Wd Tækr / DdtoaÞHor Dcbdpfloù 

R4poÈlbb Perfy / pêGrn ol lsk Hour Cd by pþþd pâüblpftt Þa tr¡k 

f .02 (r) l:i9dl!9rugmhr l¡ærirgs whh pwg, desiJn æDejlãnb & cwcc.' fW@*ì. 
g!6-R€ ó-s.Bn Oeltg ¡qssuEn6 pþg@. SôodutdMego 

t.o t¿l TSÍ]F *ttg: bLtuffily posms @rng., *r." oå*ËaddEtþru, prcvijo ddiflãi:n ot Ure æma, ælóoote on ångeodoo, @bil & spmvÞ w ¡Ms.
Cæ¡ÉtÈb ñætitE! wüh th! gtmu of Ddèlomil Sdi€s tBdSì 

t .B (o) Êub3h oqw6u, obblo budotng prm¡b rar nnþ;; ã;;;;ï'lâc[M, Cmrd&EÞ arÉ mrnrg€ ths d¡¡Vn 6ñsutÞm Orrng n"rmftirEp|Þdr, 
1 ) Sfuüt€ ¡nd Fô6t oñ ê yol tô bo d6t6mlned bàsè with tlE pwg dütuwgn ucwþæntWfi6 d6hn @o.uhm. 

1,t I 2) Schedulo b mær w6sÌ.jy with ¡\â dæþn @ßuhÃnt ând ÈÉ CWGCFomdor 
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-- " 
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EXHIETT A 
FFP #WTR 057 SCOPE of SERVTCES 
INTERSTAIE MÀIN'TENANCE FÂCIUTY REHAB PROJECT TASKS and FEES MATRTX 

DAY CFM SoMces 

;copê ot 

læk SæÞ. ol Worklæk!/ Ddtvtrbtc! Drdlpilff3 

Rorpoñrlbl€ Pâdy / Hour 

Tôbl 

R6pondbh P¡rty / pêløt ot Lsk Hour¡ Corl by pþþC FrÎlclprnt par hltr 

ore hghc. 
hæ 

rl;Íäl * sffi lk.* Eryln'F 
ln cÞT! 

qm 
E@¡n'9. 

1.0_1 

PreFre a deÞld Work Pbn sith €edioÈlhd desqbe adivires þ
suppol kry pþjed mm4úd prcæsss {Sw. Bud€€t, Sftúde,
Bisk, lrþd Commñietioß, püic Cffiñuni5ioE, óhanga Codä a
ousliry). Fwb, a i@Fo€te PwB! exktiru efoÊ m po:bo otner 
eÆmpl€s & optlo6 þ øBljer. toglìvEßbl€l 
Prcparu luonhv Pþgress RgpoÈ. 
PÞied Meagshent MeetkÞs wilh pWB, &Gþñ ænMÞnb e CWGC. 
(Deltu66blæ). 

9oñpile 
afl rcl€vant d& quiEd torÞe d*itnÞft induding updsfry th

Prc€€n Summary. gddniatand hedc mâlerøLs måriarirns. 
Manag€ doøñ€nt 6ohlând @st @nhlduringæsþn añdæGhrdion,
prdijo PWB witlì ftñthty ståùs @ß, JDetiwEbþj 
Faclihto lh6 d€vêlopmont ol lhe spaæ EquìÞMts for the lêmpotsry
râclniæ. Evh So 6sþn @ñsdbñf, dëi.rn br tÞlflæmryofit; åñ'sbr¿loworksFß. Rdh th€ sdEnâticdñ¡¡S, 

108001010,4010 

564750500500 
60 478 60 

4 80 0 

r050002065200 

4600300030 

20 

30 

60 

11 

60 

0 

60 

60 

160 

æi 

a8 

185 

615 

1U 

| 
I 

| 
I 

| 
I 

I

i 

63.¿ 50.0.Á 0.0% 63c 5.3% Æ.úk 

"r"^ 
zs.B% o.e/. 7 .sL o.æ/o 7 .sÀ 

7 .æL 59.9.Á 7 51è Z5c/6 7 ,5L 7 .9A 

¿2v" 132/" 0.0% 1ø.8. 5,y/, o.o% 

1.6% 813% 0.0% 3.3% 10.6è/. 3.3% 

3.8" ß,1.h 0_0% 2421" 0.rÁ 0.0% 

6.3 

0.æ 

7Sq 

32-41 

0.0"/ 

24.*/ 

sl,300 $8,400 

s7.280 $49¡75 $o $2,750 $0 s7,250 $O 

s7,800 $50,190 $5,6m Sl,rOO 56.300 Ss,7oo s8.040 

$5æ $8,100 so $1,650 $.1,t55 $o s8,010 

s1300 s52,500 S0 $1,100 s6.S25 $2,900 $0 

$520 S6,300 so $1,650 * to $4.020 

$0 s55o $1,0s $s,Eæ s r,34 l¡ 
I 

I 

I s 
I 

I 
¡ 
s 

¡ 

$ 

r8,ffi 

oz.rss 

€8,æ0 

19,765 

64,6Æ 

r?,4s0 

1.4 

1.7 

,Èlol LJscd, 

fusú!tu mB whh msñqrhøntof thã dsign 6NujÞnts & suÞ 
øEultsnts. As.'isl PWB- Þvl€whg work pÞdu*. a6tgnæob, sdeduliig
A tuorctñg. [Deltue€bfe] 
Managô ItEdsbn Ou6tity Assuræ prooEm- Schodutdmsnâge
lFlnerh€ meeling. bifrnlhly prcgGs mæliñ$, rdigry d6wi& &
€lqhtuns, p@16 dstrbalbo of the æftctr ælìaboW on arargojc¡d6ß, ¡wi* å ærcvo pay fffib. 
,Assbl tu PWB h pßpe.ing bê CMTGC Fp docuhffi, th€ s6ledbn of 
üe CWGC ænmñr, ænÞd r€gÞthtbß forlhe ætud, ând 
ædrcænt of suhilÞdoß. [DelkeÉbte] 
CædinêÞ mæti4s with the BureÂu oi Ddetopmeni swiæs IBDS).submitqEF, obtaÍnbuibjng mits forlomFary I pemåmnt
tacifrjer CærdhaÞ ad maMg€ thed6bn æNdÞnts duùg th
ÈmtrtE proes. 

0o0o00o 

15 48i¡ 0 

15 191 100 

321æ02024ss 

€96060ro0olo 

60 

60 

54 

læ 

0 

o 

50 

6 

0 

652 

52'l 

u 

274 

O.W. o.tr¿ 0,e/. 0.0% o.gc 0.0% O.ú/ 

z'a. .B,e/. o,"r.l ,.,.r. a,?h o.eh 7.6et 

2.V/" ß:7õ/" 19,P/c I 

14.3% 61.6% 0.0% a,g/õ 10.v/" 22% 2.?/, 

2,9% 35.0V" o.æÂ 21.9% 36.5% o,op/. g.æ/, 

1.5% 25.e/" 0.09. 4.A) 

so $0 so $o so so 

$r,so gs0.7l5 so $3,300 s5,670 So 

51,950 520,055 911,000 83300 $13,S0 S0 

s4,r60 $14,490 

$1,040 sf0,080 60 $3,3m g10,5oo so 

3l,fm s2,s20 s725 

so 

s6.7m 

sl34o 

5670 

a­

s 

¡ 

¡ 

s 

æ¡15 

53,36 

a,6ô5 

26¿60 

1-9 

r.l0 

iaséUi iWe n negotaag lhÊ teeæ tor tshærdy onæ and sìoEgs 

t@tup99"". 
f ) Dwdop øst 6tihats atg0%,75% A 95% duilDgd@¡gndretop@il
:øffif with tu d6þn øn6ùlBnt ârìd CMGC,6 @t 6fmaræ. 
,2) Ê$olvo @rt ætiñato dit{eÞn6s trh $þ d6sbñ @ßulÈntad CWGC, 
:ând pm6ñl lhc 66tkEt* lo thr pWB mam€m.Þt stat d È¡ôe mllæbne 
dålor. loê|tuèèbl€l 

4 

24 

lt4. 

.t85 

0 

0 

20 

ôo 

o 

0 

o 

230 

5 

10 

l* 

!1e 

2.8Y". 79.8% 0,0% 13.3% 0,0% 

4S% 37.6% 0.0% 11.60/. o,ú/. 

o.e/" 

14.3r, 

3.5I 

1,sc" 

$520 511,970 90 

s3,120 $20,475 S0 

$1,û90 $0 

$0 

S0 s67o 

$33,350 51,340 

t 

t 

14,250 

61J8s 

1,15 

1)schadulô and mæt an ! yê! lo bo dôteminod büb whh th€ pWB dudlu
.oæign DddopftñtÐ ttÞ dætgn 6nsulE¡1, 
2) Sùedui! þ frãl ws.klyw{h lhá dæfgñ @ruutt€nt ad fb CWGC 
@nhador 
3) Schodulo ãnd mæt rcdinêty (Dt tosll @lHy) wiuì proiecl toM ad 
olhd stekoholdrc b cbvrbp ârd roÐþc prcþd bsuc6. 
l) Â$i6t lh6 PWB wltlì @iø* and æpnree to fiircb tor Intohaiioq 

]inFbt l 
2)Assbl lhs PWB wlt rwrdånd csFn6es ior sditiorÊl ÞhDssabn l 
fom lh deEion @ßutrf I 
Thrdgtuú Ihe lileot ttEprcjod tunitorEubmdat& chaæe pwsd I

rcÈssi4sist PWBø n6gotislî0 ôârEæi as6bt pWB withænf,id I
rsdúb6 & dbpdc Êolúbo. I 
A$ßl h ÞWB htudophg añ impleñentiru tiæ pudlc tMlv6@d danl 
ånd publ'cotead p@gÞm. I
S6hil rS h^ñÈþ's,Èr¡ 

Sublotals Phrss t 

60 500 50 50 78 

-_-_-1-l--__-'-l---­oaos:oiæiæ:o'o 

72 300 

65 

0 

0 

50 

60 

60 

50 

0 

0 

50 

0 

0 

l 

ssl 

,ral 

rl 
5&5 

7.Ho 59,77è 6.0% 6.ú/. 93% 6.0% 6.0ôÁ 

0.0% 65.1% 0.v/. 

ld6% 6t.f/. 0.æÀ 12.æ/" 12,?/Þ O.O% 0.r/6 

2.5y. Qglc ().opÁ 37 ,v/. 1 &9% 0.0% o.cÀ 
g,4% 552/" i o./^ 

^1 
Á.t " -, I 

19.0% 1s.9"/. o.o% o.vÀ 

s7,800 552,500 $5,500 $2,750 $8,190 $?,250 SS,70O 

$0 $21,525 

s9,360 $s1,500 50 s3,300 $6.300 SD 

s520 s6¡25 50 $3,300 $3,i50 $0 
sffo s8@ qn (?âôn 

$ 4e,zeol$424,m l$ æ,lm l6 æ.1¿o 

$3,300 E5Æ0 

I 

¡ 

s 

$ 
I 

s 70.5æ 

s0 

s0 
l 

s 65¡75 3 4,210 s 

90,690 

30,075 

50,4æ 

13,æ5 

rt 35n 

71s,S75 ¡,e** 

.. L.--
Pago 2 o{3 

SevisedJuly 02,2010 
1.,...,.: 



EXHIBIT A 
RFP #I¡'TR O'Z SCOPE of SERVTCES 

DAY CÞM SerylcæINTEBSTATE MÀINTENANCE FÀCILITY BEHAB PROJECT TASKS and FEES MATRTX 

iæp6 ol 
Rdpon¡ltrb P¡¡ty / HouB Borpon¡tblc P.dy / p!Þñt ot fük Hdn CoÍ by prcþd FrilctFt w brt 

Tâak SæÞâ ot Wort l&I! / DolNcruùþr D@rHffi lobl 
Pdndph 
h Clq6 

oÆ tuml¡ 
ffi 

Eryh'ç 
b@ 

h tu{E Þs M UHú 
E4ln'g 

Sffit 
h cbç 

aÆ &h 
Eqldg, 

lold 
hr 

Phas 2: Construqtion Overeigtrt, Ouatttli Coìiõiãñä'
Àssunnce 

¿u ñrywaÈ rdeft D*ildwoft phn kom ptu 1 

-
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