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INTERGOVERNMENTAL AGIìEEMBNT
 
AMONG TI-IE TRI-COUNTY I\{E1-ROPOLITA.N TIìANSPORTA'I'ION DISTIì.ICT OF
 
OREGON, TIIE CITY OIì PORTI,AND AND TIIB CITY OF FOREST GROVE FOIì
 

TRANSIT POLICE SERVICES
 
Contract No. 10-0820 

This Agreernent is entcrcd into among the Tri-County Metropolitan Transportation Dist¡.ict of
 
Oregon (TriMet), the City of Portland (Portland) and the City of !-orest Gròve, pursuant to
 
authority granted in OIIS Chapter 190.
 

RECITALS 

1. TriMet, Portland and the City of Forest Grove ("the parlies") seek to expand the TriMet Transit 
Police Division to increase safety and security operations on the llriMet transit system, in 
parliculal on the Westside MAX and agree that a focused presence of additional police 
personnel on the Westside MAX and transit system would be an effective ûteasure to expand 
and enhance transit system safety and security. 

2, The parties have established a Westside TriMct Transit Police community policing program to 
expand and enhanoe safety and security on the transit system and Westside MAX. 

AGREEMENT 

'l'lre parties agree as follows: 

l. 	 TERM: The initial term of this Agreement shall be from July 1, 2010 through June 30, Z0ll. 
Thereafter, this Agreement will automatically renew for successive one-year terms through 
June 30, 2015, unless tenninated sooner under the terms of this Agreement. 

2. 	 RESPONSIBILITIES OF PARTIES: See attached Exhibits 1 through 4. 

3. 	 TERMINATION 

a. 	 Any party may terminate this Agreement for its convenience and witliout penalty by
giving the other parties thirty (30) days written notice of its intention to terminate. 

b. 	 If TriMet is unable to appropriate suffrcient monies to pay the City of Forest Grove for 
their services under this Agieement, TriMet must notify ihe City óf Forest Grove an¿ 
Portland and this Agreement shall autornatically terminate as of the end of the last fiscal 
year for which such appropriations are available. 

c. 	 Any obligatious arising prior to the date of termination survive the termination, includi¡g 
any obligation to defend, indemnify and hold harmless any other jurisdiction. 
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4, 	 INDEMNIFICATION: 

Portland and the City of Forest Glove will be responsible for the work of the officers assigned to 
the TriMet Transit l'olice Division, 

Subject to the conditions and lirnitations of the Oregon Constitution and the Oregon Tort Claims 
Act, ORS 30.260 through 30.300, the City of Forest Grove shall indemnify, defend and hold 
harmless TriMet and Portland fi'om and against all liability, loss, and costs arising out of or 
resulting from the acts of the City of Forest Grove, its officers, employees, and agents in the 
perfonnance of this Agreement. Subject to the conditions and lirnitations of the Oregon 

. 	 Constitution and the Oregon Torl Clairns Act, ORS 30.260 through 30.300, TriMet shall 
indernnify, defend, and hold harmless the City of Forest Grove and Portland frorn arrd against all 
liability, loss, and costs arising out of or resulting from the acts of TriMet, its officers, 
ernployees, and agents in the perfonnance of this Agreement. Subject to the conditions and 
limitations of the Oregon Constitution and tlie Oregori Tort Claims Act, ORS 30.260 through 
30.300, Portland shall indemnify, defend, and hold hannless the City of lìorest Grove and 
TriMet frorn and against all liability, loss, and costs arising out of or resulting fi'orn the acts of 
Porlland, its officers, employees, and agents in the pelformance of this Agreement. 

5. 	 INSURANCE: Each party shall be responsible for providing workers' compensation insurance 
for their respective employees, as required by law, and may elect to comrnercially insure or self 
insure for any other liabilities assumed under this Agreement. 

6. 	 ADI{ERENCE TO LAW: Each party rnust comply with all federal, state, and local laws and 
ordinances applicable to this Agreement. 

7. 	 ACCESS TO RECORDS: Each parly rnust have access to the books, documents, and other 
records of the other parties related to this Agreement for the purpose of examination, copying, 
and audit, unless otherwise limited by law. 

8. 	 SUBCONTITACTOR AND ASSIGNMENT: No party shall subcontract or assign any part of 
this Agreement without the written consent of the other parties. 

g. ENTIRE AGREEMENT: This Agreement incorporates by reference and makes all of the terrns 
and conditions of the Exhibits I through 4 attached hereto a part of this Agreement and 
constitutes the entire agreement between the parties. This Agreement may be modified or 
amended only by the written agreement of the parties. 

10. 	 ATTORNEY FEES: In the event a lawsuit is filed to obtain perfonnance of any kind under this 
Agreement, the prevailing party is entitled to additional sums as the court may award for 
reasonable attorney fees, all costs, and disbursements, including attorney fees, costs, and 
disbursements on appeal. 

11. 	 SEVERABILITY: The parties agree that, if any term of this Agreement, is declared by a court 
to be illegal or in conflict with any law, the validity of the remaining tenns will not be affected. 

12. 	 NOTICES: The parties must send any notices, bills, invoices, reports, or other written 
cotnmunications required by this Agreement through the United States Mail, first-class postagc 
paid, or personally dcliverecl to the addresses below: 
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'l'lie parties have caused this Agleement to be executed by their duly appointed officers, authorized to
 
bind the party for wliich they sign.
 

l'I{E CITY OF FOREST GROVE CITY OF POIII'LANI) TRI-COUNTY METROPOI,TTAN
 
1924 Council St. 12ll SW 4tr'Ave. TIìANSI'OIì.TA]'ION DISTIì.ICT ON
 
Forest Grovc, Or. 97116 Portland, Or,97204	 oIì.trGON (TRTMBT)
 

4012 SE lTth Äve
 
Portlarrd, Or.97202
 

Sam Adatns Shelly Lomax 
Mayor Executive Director, Operalions 

3- lt' -to 
Date Date	 Date 

Lavone Grffin-Valade 
Auditor 

Date 

Approved as to form: 
ÃflNm0J^,r:'l'ÃH3 

Legal Counsel	 TriMet Legal CounseltfMw,gtv#tõrlqvlij..$tr/ 

Date Date 

Exhibits: 

Exhibit I - Transit Police Division Administration & Operations 
Exhibit 2 - Transit Police Division Staffing Letter 
Exhibit 3 - Transit Police Division Personnel Operations (Westside Precinct) 
Exhibit 4 Transit Police Westside Precinct 
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N,XIIIBIT 1 

TIìANSIT POLICE DIVISION ADMINISTRATION & OPERATIONS 

1.	 SpRvtc¡ Lpv¡r-

For the tenn of this Agleement, the City of Forest Grove will provide one or lnore full-time 
officer(s) for assignment to the Tlansit Police Division (hereinafter Division), in such numbers 
and classifications as the parlies mutually agree in writing, by letter among the City of Forest 
Grove Police Chiet the Transit Police Division Commander, and TriMet's Executive Director -
Operations, with such letter in the form set forth in Exhibit 2. If a vacancy of any of the agreed
upon number of officers is not filled within 90 days, the parties agree that TriMet rnay reassign 
the opening to another jurisdiction, to provide officer(s) to the Division. The City of Forest 
Grove 	personnel assigned to the Division will rernain employees of the City of Forest Grove 
and will not be considered employees or agents of TriMet or the City of Porlland (Portland). 
For purposes of this Agreement, the officer(s) assigned to the Division will be refemed to as 

assigned to the TriMet Transit Polioe Division. 

2.	 OpER¡,r'roNs 

a.	 Deplo)¡ment Strateq/ and Priority for Services: 'fhe parties recognize that they have 
legitirnate interests in the managelnent and deployrnent of officers assi.gred to the 
Transit Police Division. The parties will work together to ensure: 

(1)	 On-Board Presence: The priority for Transit Police deplo¡rment is presenoe on 
the transit system vehicles and at transit system public facilities. 

(2)	 Calls for Service: In general, response to 9-1-l calls for transit system incidents 
shall be responded to by local law enforcement frorn the respective jurisdiction. 

(3)	 Anests: Arrests on the transit system incidents shall be by the respective Transit 
Police or local law enforcement that originated action on the incident. 

(4)	 Law Enforcement Support: Transit Police and local law enforcement shall be 
responsible for law enforcement support activities for their respective primary 
areas of responsibility 

(s)	 Enforcem-ent: Transit Police enforcement shall focus on TriMet ordinances, 
including fare enforcement, and State and City laws to help ensure the security 
of passengers, employees, and transit system property. 

(6)	 Targeting: Transit Police deployment shall focus on identifred problem areas, 
routes andlor transit centers/transfer points based on data relative to the greatest 
needs for "preventive action"; using community policing stratègies whenever 
possible. 
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b.	 Westside lÌrecincf Operations: See attached Exhibit 4. 

Agency Cooperation and Coordination: 

(1)	 The parlies will work olosely and continuously communicate with each other to 
ensure that the resources> strategies, work force deployrnent, and initiatives of 
TriMet, Portland, the city of lìorest Grove are coordinated and effective. 

(2)	 The commander, TriMet Transit Police Division, or his/her clesignee, will 
coordinate contact with the parties to insure that the resources, strategies, work 
force deploytnent, and initiatives of the Division and those of the respective law 
enforcernent agencies are coordinated and effective. 

(3)	 The City of Forest Grove agrees to work cooperatively in an effort to increase 
reporting of TriMet related incidents. Tlie city of Forest Grove agrees to 
provide to the Division TriMet coded reports, data, and records. TriMet agrees 
to make available to the city of Forest Grove, through the Division, pafticular 
data, repofts, records, etc. that will assist in fulfilling the mission as outlined in 
this docurnent. 

d. Officer Seniorit)r: Determination of officer seniority of tlie Transit Police Division for 
purposes of making shif1, vacation, holiday, and overtime assignments shall be 
according to the attached Exhibit 3. 

e. K-9 Unit Training Facility: TriMet has entered into a ground lease (hereinafter "Lease") 
with the Port of Portland effective Septernber 17, 2007 for the use of certain premises 
(hereinaftet "Pretnises") to house explosives storage magazines in support of TriMet's 
training requirements to maintain U.s. Department of l{omçland Security, 
Transportation Security Administration ("TSA") certification for K-9 units. Transit 
Police Division personnel as designated by TriMet and TSA will be authorized t<l access 
and utilize the premises for purposes of TriMet's K-9 unit training in accordance with 
the Lease tenns. The City of Forest Grove agrees that the work and operations of the 
Division, including assigned transit police personnel, with respeot to activities relating 
to the Premises, are subject to and shall comply with all provisions and requirements of 
the Lease, the terms of which are incorporated into and made part of the Agreement, and 
specifically any obligations of TriMet as Lessee. 

J.	 Rprlr¿guRs¡\4¡Nr on Costs 

Costs: The City of Forest Grove must pay the salaries, overtime, insurance, retireme¡t, 
and other benefrts of its respective offrcers serving in the TriMet Transit Police Division. 
The City of Forest Grove shall invoice TriMet monthly for all such Division personnel. 
Administrative fees charged by the City of Forest Grove to TriMet in conneciion with 
billings shall not exceed the sum of 5o/o of direct costs of salaries, overtime, insuranca, 
retirement and other benefits paid to its personnel assigned to the Division. TriMet agrees 
to compensate the City of Forest Grove within thirty (30) days after receiving the invoice. 
Invoices should be submitted to TriMet, Attn: Accounts Payable - FN4, 4012 SE l Ttl' 
Avenue, Portland, OR 91202 
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b. 	 Amount: Before April l't of each year of this Agreement, the City ol'Forest Grove must 

submit to TriMet a proposed annual budget for the operation of the Division for the next 
fiscal year (July 1 through the following June 30). The parties will then agree on the 
compensation to be paid by ltiMet ftrr services under this Agreernent. If the parties 
canirot agree on such compensation by June 1", any party rnay elect to terrninate this 
Agreement without penalty. 
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EXIÌIBIT'2 

TRANSIT POLICE DIVISION STAFFING LETTEIì 

(on TriMct letterhead) 

(clate of letter) 

Chief of Police
 
The City of Forest Grove
 
1924 Council St.
 
Forcst Grove, OR 971 l6
 

RE: The City of Forest Grove Police Staffing to TriMet Transit Police Division 

Deal : 

This letter is issued pursuant to the June 1 ,2010 Agreement among the TrirCou¡ty Metropolitan

Transpottation District of Oregon (TriMet), the City of Poftland and the City of Forest Grãve, for
 
TriMet'fransit Police Services, as amended, to establish or change the numúer of police officers
 
assigned fi'om the City of Forest Grove to the TriMet Transit Police Division.
 

l'.ior staffins from leffective date of agreement).20r0.To-Date 

' from (effective date of agreement),2070 to (date) (specify number of offrcer(s)) 

from (date) to (date) etc. (specify revised number of officer(s)) 
etc. 

. fiom (date) to (effèctive date of this staffing change) (specify revised nr.rmber of offrcer(s)) 

Staffing from (effective date of this staffinq chailee) 

' frotn (effective date of this staffing change) (specify revised number of officer(s)) 

Any future change in the number of officers assigned from the City of Forest Grove Police to the 
TriMet Transit Police Division, is subject to mutual agreement by the parties by subsequent lettçr in 
similar form. 

Sincerely, 

Shelly Lomax 
Executive Director, Operations 
TriMet 

Agreed to by the city of Forest Grove: Agreed to by city of porllancl: 

Chief of Police date Transit I'olice Commander date 
1'PD 2010-2015 City ol'Forcsf Grove IG.Á. [,lar 2010 
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EXIÌII]IT 3 

TRANS tT pOLtCE DIVISION PEIìSONN [tL OI'EITATIONS (WESTSII)E PRECINC'r) 

It is the intent ol'tliis Agrecment: (1) to recognize that the'l'riMet Transit Police l)ivision Westside 
Precinct (Westside Precinct) ìs staffèd by police oflìcers li'om multiple jurisdictiot'rs, each ooverecl by 
their respective oollective bargaining agreements, but that shifts, days off, vacations and ovettime need 

tobeassigneclinafàirandec¡uitablelnannor, (2)toplovideforassignmentof shills,ciaysofL; 
vacations ancl overtime by seniority; (3) to allow lòr the change of shift hours of operation al'ld to re
allocated positions and days off within certain shilÌs to maiutain an appropriate balance of field 
strength. 

TI IE PARTIE,S AGIIEE'fIIAT: 

1. Current ancl future City of lìorest Grove offioers assigned to the Westside Precinct will use their 
City of Forest Grove date ol hirc seniority as the lreans to selcct shifts, clays old vacations ancl 

ovcr-tirlc. 

2. Current ancl fiture City of Forest Grovc offìcers assignecl to the Westside Precinct will abicle by 
thc provisions of'this Exhibit 3. 

3. Senior:ity shall be clelìned as the length of uninterrupted servioe by the offioer in l-ris/her agellcy 
within the offioer's Civil Service classification following the officer's most recent appoinhlent, Tillc 
spent in the Anned FoLces, on military leaves of absence, other authorized leaves and time lost beoause 

of duty-connected disability shall be inoluded in length of service. If an officer whcl has been prornotcd 
leverts to a position he/she formelly held, the officer's seniority shall be the sum of the seniority earned 

in the promotional class and in the class to which the ofhcer reverts. 

4, Subject to manpclwer needs and maintaining efficiency of the Westside Precinct, seniority shall 
be thc prir.ne factor in the selection of shifts and days off providecl the officer is otherwise qualihed. 
Seniority shall govem in the selection of vacation and holidays. 

5. In the case of voluntary transfer and/or assignment, the seniority of an offtcer shall apply 
irnmecliately to the offioer's choice ooncerning holidays and vacations. The transfening officer may 
not use seniority to bump another officer's shift or days off until 45 days fi"om the date ol'the written 
rec¡ucst. 

6. In case of involuntary translèr and/or assignment, the seniority of an oflìcer shall apply 
imlnediately to thc ofhcer's choice ooncerning holidays and vacation. In the event of an involuntary 
transfer, the Westside Precinct shall accornrnodate the shifl and/or days off pre{èrenoes of translèr'ring 
ofhcers immecliately, and shall not involuntarily bump any other officer for at least thirty (30) days 
from the tirne the br"rn-rped olficer receives notice of the burnp. The transfening officer may not use 

seniolity to bump another offioer's shifT or days off until 30 clays from the date of the written request. 
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For the purposes of this Agreement, the phrase "J'rans{èrring Olficer" shall refer to an ofllcer
desiring to change shifts, days off or assignmenis, or all officer who is involuntarily transferred. 

8' The WestsideÌreci_nct shall prepare a fonn to be used by of.ficers desiring to transfer fi.om oneshift, assigntnent, or day off configuiati,on to another within the same reporting unit. For the purposes
of this Agreemeut, this fonn shall be refemed to as the "Transfer Request Form.,, The'I-ransfòr RequestFonn shall contain a place for transferring officers to indicate their pief'erences with respect to shifts
and days off. 

9 ' A transfen'ing officer may complete a Transfer Request Fonn at any tirne. If the officer is

seeking or anticipating a transfer, the officer shall file the Transfer Requesi lìor-rn with the Westside
 
Precinct supervisor, If the off,rcer is seeking a change in clays ol1or shìfts which do not involve a

transler between reporting units, the TransfÈr IìequÃt Form shall be filed with the oflicer,s shifl

commander' The Westside Precinct will lòrward a copy of the Transf'er l{equest Fo¡n to the location

of the anticipated transfer. 

10' In the event of a change in days off or shifts that do not involve a change in reporting units, the
time fi'arnes refemed to in Section 5 and 6 of this Exhibit 3 shall begin to run when the trans-fe'rìng

officer submits the Transfer Request Form.
 

I 1' When the Westside Precinct knows tliat an officer's preferences as indicated on a Transfer

Request Fonn will result in the displacernent of the shift or åays off of another offrcer (refe*ed to

herein as the Transfered Officer), the Westside Precinct shall irotify the Transferred Officer as soon aspossible of the fact that he or she rnay be bumped. 

12' The Westside Precinct shall accommodate the shift and/or days off preferences of transferri'g
 
officers on a faster time schedule than that contained in Sections 5 and 6 of:this Exhibit 3, if, in the

Westside Precinct's judgment, it is operationally sound to do so, provided that no other affected off,rcer

is bumped from his or her days off or sllift who objects to the accàrnmodation.
 

I 3 ' An officer may exercise seniority to bump another officer for shift and days off only once in

ninety (90) days.
 

14' Vacations. Ernployees shall be allowed to select two vacation periods on the basis of seniority.
Each vacation period must be of a minirnum duration of one day. Vacátion time shall be scheduled by
the Westside Precinct with due consideration being given to requests from officers which shall be
determined among officers of equal rank by seniorìt!; provided, however, that each officer shall bepermitted to exercise the right of seniority only once eåch year. The sign-up áeadline for the exercise
of seniority in the selection of vacations shall be March l5 for the caleñda, y"u, running frorn April 1 5through April l4 of the following year. 

15' Iloliday Assignment. Where the shift strength is reduced or increased on holidays, consistent
with the needs of the Westside Precinct, assignments shall be offered to the most senio, ofá""r. Except
f-or an emergency, the vy'estside Precinct shall provide a minimum of ten lioj àuyr' notice of anyrdeviation from normal shift strength so that ofiicers may plan the use of tireií time, 

A' Wliere shift strength is reduced, the most senior officer scheduled for duty on the shift shall
be offered the option of working or not. Where shift strength is increased, the most senior
officer on the shift shall bc offèred the o1:tior.r of working <ir ¡ot. 

l'PD 2010-20 l5 Cit¡, of l,'orcst G¡ovc IGA l\{ar 2010 
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Il. For purposes of this section, New Year's Eve and Christmas ìlve shall be treated as 

holidays. 

16. Seniority for Vacation Purposes upon Transfer. If an officer is involuntarily transferred, the 
Westside Precinct shall honor the officer's pre-selected vacation tirnes, and shall not disrupt the pre
selected vacation tirne for other officers in the division to which the officer is involuntarily transferred. 
If an offrcer accepts a voluntary transfer, the W:estside Precinct shall attempt to accommodate, to the 
extent possible, the officer's pre-selected vacation tirnes. 

17. Shift Ovcrtime. Wliere the overtirne is not directly related to activities begun by an officer 
during the officer's regular shift, and where the planned overtime is anticipated to be four (a) hours or 
more in duration, the overtime shall be offered, in the order of seniority, to offrcers in the Westside 
Precinct. Once each eligible officer has had the opportunity to work shift overtime in a pay period, 
offtcers may once again use their seniority to work shift overtime as described above, and the seniority 
list shall rotate in the same fashion thereafter. The V/estside Precinct shall rnaintain a list in each 
reporting unit upon which officers rnust place their names indicating a willingness to work shift 
overtime. If an officer is incorrectly passed over for shift overtime, the of'ficer sliall be allowed to work 
a makeup overtime assigrunent within the next two pay periods following the discovery of the error. 
The officer and the W'estside Precinct shall mutually agree upon the makeup overtime assignment, 
which shall not displace another officer's already-selected ovedime assignrneut. An officer who has 
been incorreotly passed over shall not be otherwise entitled to compensation for the rnissed overtime. 

1 8. An officer will nonnally be given adequate advance notice of any change in the officer's 
regular hours of work, except where alì elnergency (an emergency is defined as an unforeseen event 
affecting the Westside Precinct's ability to perform its mission) exists. Notice given less than forty
eight (a8) hours (or seventy-two l72l hours under the Four-Ten Plan) before the officer is to begin 
work under the changed schedule entitles the officer to compensation at the overtime rate for those 
hours not exceeding eight (8) hours that are earlier, later, or different from the hours the officer last 
worked in a work day. A police officer is not entitled to coinpensation under the overtime rate if the 
officer is otherwise entitled to compensation under the same hours of work, or if shift changes are the 
result of a voluntary transfer or promotion. 

19. Discipline. Disciþline and discharge of the City of Forest Grove officers assigned to the 
V/estside Precinct will be the responsibility of the City of Forest Grove and in accordance with the 
Collective Bargaining Agreement between the City of Forest Grove and the Forest Grove Police 
Officer's Association. 

20. Citizen Complaints. All citizen complaints concerning the City of Forest Grove officers to be 
referred to City of Forest Grove and finding copied to the Commander, Transit Police Division. The 
City of Forest Grove agrees to: 

A. Maintain a police accountability system as described at subsections (B) through (G) below. 
B. Provide an accountability system intake point to which the other participating Transit Polipe 

jurisdictions ('Jurisdictions") can refer or deliver complaints about (Agency name) officers 
working in the Transit Police Division. 

C. Receive, review and evaluate all complaints referred or delivered by the other jurisdictions 
conceming the City of Forest Grove officers who work in the Transit Police Division. 
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D. l)eliver all complaints about an officer who works in the Transit Police Division reoeived 
fi'orn citizens or generated by peace offìcers to the accountability systerl intake point of the 
subject officer's ernploying jurisdiction . 

E. Absent a conflict with ORS 181.854 (3), permit investigators fiorn othel jurisdictions to 
share information with their counterparts investigating or reviewing an incident involving a 

Transit Police Division ofhcer. 
F. Adliere to Portland Police Bureau'Iransit Police Division SOP A-20 to the extent it does 

not conflict with the City of Forest Grove labor agreement and ageucy proceclures or 
directives. 

G, Conduct joint investigations when necessary an appropliati:. 

21. Collective l3argaining Agrecrnent. All othel terms and conditions of any current Colleotive 
Bargaining Agreement between the City of Forest Grove ancl the Forest Grove Police Association sliall 
lemain in effect as to other issues not acldressed by this Exhibit 3. In the event of a conflict between 
suoh Collective Bargaining Agreelnent and this Exhibit 3, the provisions of such Collective Balgaining 
Agreement shall govern, 
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EXITIBII'4 

TRANSIT POLICE DIVISION WESTSIDE PRECINCT 

The cities of Beaverton, Cornelius, Forest Grove, Hillsboro, Tualatin and Washington County (the 
"Westside Precinct" or "WP pafties"), TriMet and Portland have agreed to a Transit Police Westside 
Precinct community policing prograln, to expand and enhance safety and security on the transit system 
and westside MAX in particular. 

The Westside Precinct will be impletnented in aocordance witli the following understandings of the 
WP parties: 

A. The priority of the Westside Precinct will be to provide a focused police presence on the westside 
MAX and transit system. Every effort will be rnado to deploy the Westside Precinct offìcers onto 
the MAX trains and stations, and buses serving the westside of the TriMet service district. 

B. The Westside Precinct will be under the overall operational structure and command of the Transit
 
Police Division, adopting uniform rnethods, policies and practices, while providing the Westside
 
Precinct offioers autonomy and decision-making on deployment that focuses on policing of local
 
jurisdictions with individualized local knowledge of the Westside Precinct. Day-to-day operation
 
of the lVestside Precinct will be under the command of the Transit Police Division, for coordination 
and communication of resources and operations. The'Westside Precinct supervisor will 
communicate directly to the Transit Police Division lieutenant to facilitate this. 

C, llffective communication within the TriMet Transit Police Division ("Transit Police Division") is
 
of the highest priority. To tliis end, a command level officer from the Hillsboro or Beaveúon
 
Police, or Washingtou County Sheriff department or Cornelius, or Forest Grove or Tualatin, will be 
appointed as Westside Precinct liaison to the Transit Police Division Command. TriMet Transit 
Police Division deployment plans and decisions will be jointly developed and detennined by the 
V/estside Precinct and Transit Police Division Command and Control, in conjunction with TriMet 
in accordance with general principles set forth in Exhibit l. 

D. The deplo¡rment priority of Westside Precinct officers to the westsìde MAX and transit system is 
intended to permit existing Transit Police Division officers to focus on security needs elsewhere on 
the TriMet transit system. Flowever, existing Transit Police Division officers will augrnent 
Westside Precinct officers, when detennined necessary by overall Transit Police Division 
coordination described in Section E. In extreme emergencies, Westside Precinct officers will be 
available for deplolnnent in other locations of the TriMet transit system where needed; and existing
liansit Police Division officers will be available for deployrnent on the westside transit system 
where needed. 

E. Officers assigned by the WP parties to the Westside Precinct are prohibited from transfer and 
cannot be bumped from the Westside Precinct without prior authorizationby the WP parties. 

F' Operational equipment and faoilities necessary for Westside Precinct operations, inclucling facility 
base for operations, base furnishings and cornputer equipment, and police vehicles, may be effected 
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G. by separate agreement between the respective WP party and 'I'riMet, with reimbulsemcnt of costs 
directly by TriMet to the respective WP party. 

If . Tlie WP parties shall establish perfonnance rneasures to monitor and evaluate the Westside Precinct 
operations Performance measures may include: 

1 . Presence Ratio: percentage of total Westside Precinct officer worked hours, spent on-board 
westside MAX vehicles or on-site at westside MAX public transit facilities, and on buses or 
at bus stops, for the month or year. 

2. Citations: number of citations issued on westside MAX, buses or platfonns for the month 
or year. 

3, Fares Inspected: number of westside MAX and bus customers checked by Westside 
Precinct officers for valid proof of fare payment for the month or year. 

4. Exclusions: number of TriMet exclusions or interdiction comrrands issued on Westside 
MAX and buses for the month or year. 

5. Reported Crirne: number of all crimes reported on westside MAX, buses or TriMet 
property for the montli or year. 

6. Arrests: number of arrests on westside MAX, buses or TriMet property for the month or 
ycar. 

7. Cornrnendations/Complaints: number of complaints and commendations leceived by 
TriMet pertaining to Westside Precinct operations for the month or year. 

8, Perceived Securitli: public confidence in safety and security of westside MAX, buses or 
TriMet property as fireasured by TriMet survey of transit system customers and the public. 

9. Reports Written: number of reports written for the month in support of arrests or calls for 
service. 

10. Field Interview Cards: nurnber of FII{ cards for the month based on subject stops and 
contacts. 
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