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City ol'Portlancl, Of fice of the Mayor Sarn Adams 
1221 SW Fourth Avenue, Sr-rite 340 
Portland, Oregon 91204 
Project cont¿rct person: Arny lìLriz, Planning ancl Sustainability Policy Advisor 
Phone nulnber: 503-823-3578 
Email: amy.ruiz @ portlandoregon. gov 

The City of Portland Oflìce of Mayor Sam Adarns has partnerecl with The Center f'or 
Architecture to cre¿ìte the lbundation for a statewicle initiative of Design E,xcellence. Portlancl has 
been a national model for integrated land use and transportation planning and outstanding urban 
desigr-r since the 1970s, when the city and community began to concentr¿rte centers of urban 
activity and infì'astructure, relieving redevelopment pressure on est¿rblishecl lesiclential 
neighborhoods. 

Oregon has et reputzrtion 1'or progressive initiatives and programs that are fbunded on conserviug 
the natural environment and elevating the public's understanding and advocercy of the built 
environment. Thror-rgh landmark state lancl use pleurning, towns and cities have been recast 
through comprehetrsive planning and local "visioning" basecl on the values and character ol'each 
distinct comnunity. 

While Oregon and Portland have been successlil in legislating land use rules and guidelines, 
there is a dramatic lack of'unclerstancling of what contributes to "good clesign," whert "clesign 
excellence" entails and how design profbundly irnpacts each Oregonian's lilè. ln Portland, art 
and quality design is celebrated where it is found-but has not been tightly woven into every 
community. There ¿ìre m¿ìny parts of Portland that have yet to experience "design excellence." 
Many of these are¿ìs ¿ìre east of Portland's well-known streetcar-era neighborhoods;They are 
new ancl emerging colnmunities that f'eature clemogrzrphics and populations drarnatically different 
Iì'om those in the more established parts o1'the city. New design paradigrns I'or these parts o1'the 
city are needed, as a clevelopment model based on the stt'eetcar pattern cloes not currently fìt the 
scale of Portland's outer neighborhoods. 

Mayor Sam Adams-the chief urban designer of Portland-knows that works of c'lesign 
excellence, and equity in design excellence, are critical to enhancing the livability in all of 
Portland's 95 neìghborhoods. Public works of design excellence in parks, streetsczrpes, transit 
lacilities ancl public art have the ability to aI'fect the lives of tliousands of Portlanclers every clay. 
Private works of clesign excellence, most notably in the fòrn-r of buildings, have the unicprc 
responsibility of strengthening relationships within their respective contexts, existing lanclscapes, 
and acljacent public realms. 

But Portland cannot afl'orcl to look at any o1'these in rsolation. Claiming success lbr design 
excellence in Portlancl will only resr,rlt 1ì'om a trr-rly lntegratecl a¡:proach to architectLu'e, the pLrblic 
realm ¿rncl expressive works of errt, implernented across a Lrroad city geography. Portlancl 
irnagines a city where every neighborhood lèatures rnulti¡rle embedded works of clesign ancl arts 
excelleuce, where tlrose have become syurbolic ol the city itsell'. We irnagine vibrant, livable 
cities characterized by culture and arts, parks ancl recreational Iacilities, beaLrtilìrl streets ancl salè 
neighborhoocls, etnd sustaiuable, healthy cnvironlnents in which we work and live. This is the 
vision I'or Design Excellence. 
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a. Budget. The City oi'Portlanil Office of the Mayor r,rncl the Center for Architecture requests 
$200,000 ¿ìs p¿ìÍ o1'a $600,000 total buclget to assist in developnrent o1' a comprehensive and 
uniclue statewide initiative, Design Excellence Oregon. 

Adrninistrati ve support $ 120,000 

Research and coordination 150,000 

Dernonstralion site 200,000 

Public outreach and program dissemination 130.000 

TOTAL PROGRAM BUDGET $600,000 

Through various local in-kind and matching grants, a finding level of $400,000 is being 
raisecl to establish the initiative ¿rnd launch it in communities throughout Oregon, beginning 
with Portland. The Portland Development Commission ìs specifically contributing $200,000 

toward the initiative. lf received, this grant will levererge other fìrnds by zr latio of l:2. 

b. Major Project Activities. Oregon is f'ounded upon an appreciatìor-r and love f'or the 
extraordinary natural environment in which we live. The Design Excellence initiative will 
enable citizens and design profèssionals to attain greater understanding of what design 
excellence is, ancl what the components are that should be examinecl to recognize ancl achieve 
design excellence. The Design Excellence initiative has engaged a partnership of 
collaborators to perrticipate in the f'ormation of the initiative. ln 2010, a series of symposia, 
confèrences and cliscnssions with key stakeholders will explore the issues and inform the 
cre¿rtion o1 the initiative. 

Portland will serve as the fìrst city to explore how design can be elevated and then apply the 
irnplementatiôn tools developed f'or tlie Design Excellence initiative. Portlancl has iclentified 
pLrblicly owned land slatecl f'or firtLrre redevelopment to serve as clernonstration sites fbr the 
l'irst Desigr-r Excellence prograln. The Portland demonstr¿rtion sites will house integlated 
art/design/landscape installations as interim nses on nnderutilized plopelties until 
redeveloped, setting a stage f'or lutule, permanent clesign excellence and integlated pLrblic art. 
Design Excellence installations wlll address aspirations of targeted undelserved comlnunities 
tlrrough a citizen involvement process. The goal of this process will be to bring increased 
community involvement ancl visibility o1'c¡uality art ernd design to underservecl 

neighborhoocls within the City. 

A tool kit of Design Excellence resources will be developed to assist with commnnity-led 
vision sessions and inter'¿rctive exhibits, as well ers training sessions for pLrblic agencies and 
civic leaclers. The Design Excellence Oregon program will also eslablish ¿ì peer review roster 
of designels and artists who can be callecl upon to aclvise and assist on facility ¡rrograrnrning, 
selection process mcthodology and project clesign initiation. These tools will serve as the 
Ibundation l'or the statewide initiative. 



"$" ffi ,i1 7 Ìd Fï 

City of Portland, OIlìce of the Mayor Sam Adams 

c. 

d. 

e. 

f. 

(l 

h. 

Goals. The goals of this initiative are broad and, while promoting integrity and fairne ss in 
any design or clesigner selection process, lbcus ol-r public eclucation that enables c'lelivery of a 

higher level ol design in tlie bLrilt environment. lssues to be adclressed are: 1) Creation o1 

replicable gr-ridelines f'or clesign/clesigner selection that incorporates methods that are 
eqr-ritable and l'air; 2) provide methods l'or identifying ernelging talents ìn the design ancl arts 
f ields; 3) ensure the energy and financial resources of participants and jr-rrisdictions in 
selection processes are honored and valr-red; 4) use the Portland program to infbrm other 
mr-rnicipalities, counties and pr-rblic jLrrisdictions as to appropriate ways to select 
clesigns/designers; ancl 5) initiate expectations fbr a high level of clesign in the public and 
private realms achieving design excellence in Portland and serving as a model to other 
community throughor"rt the state ancl nationwide. 

Schedule. The research plrase, which began earlier this year, will continue thlough the fall of 
2010. Distillatior-r o1' the research to help shape the Portlancl implernentation plan will begin 
in late fall20l0 with the implementation phase o1'the program occurring in 2011. The moclel 
initiative developed in Portland will be basis for the statewide prograrì of Design Excellence 
schedulecl to launch in 201 I and 2012. 

Partners. 
City ol'Portland Olfice of Mayor Sam Adams 
City o1 Portland llureau of Planning and SLrstainability 
Portland Development Commission 
Portland Institute of Conternporary Arts 
Donald Slastny, þ-AlA, Stastny/I3r'un Architects 
The Amencan lnstitute o1'Architects Portland ancl Oregon Chaptels 
The Center f'ol' ArchitectLre 
The Regional Arts and Culture Council 2o/o f<>r Art Program 

Target Community. The City of Portlan<J and the Portlancl Developrnent Commission have 
identifiecl publicly ownecl lancl slated 1'or futule reclevelopment to serve as demonstration 
sites fbrthe lìrst Desigr-r Excellence Oregon progr¿ux. The available sites are located in an 

economically disadvantaged area ol Poftland. Using one of these test sites this will help 
inlbrm communities al'ouncl the state on the implementation of Design Excellence initiatives. 

Plans fbr promoting, publicizing and/or disseminating the proposed project. The 
Portlancl partners fbr the Design Excellence ir-ritiative will team together to provicle outreach 
to the East Portland community and greater Portlancl. Portland serves as the laLrnching pad 
lbr tlie statewide Design Excellence initiative, whicli will provicle the tools and exarnples lbr 
outleach in other municipalities througliout the state ancl the nation. 

Plans fbr monitoring the ¡rroject and ¿¡ssessing the degree to which you achieve your' 
go:tls. Bvidence of irnpacts achieved. The City of Portland llureau of Planr-ring and 
Sustainability, Portlancl Developrnent Commission ancl The Center ltlr Architecture will 
establish a set of metrics to âssess the irnpact o1'the Design Excellence initiative. 




