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Good afternoon Mayor Adams and Members of the Council.

My name is ____________________



I am here today with our City-PDC project team: (introductions + note that Karl Lisle from the Bureau of Planning and Sustainability is a member but was not able to attend the hearing).



Thank you to the Mayor for Chairing our Committee, and to the Stakeholder Advisory Committee members for their commitment during the past 12 meetings.



�


City Council Decision

Invite (3) teams to submit Proposals for
development of the Memorial Coliseum

Final selection of development team by City
Council in early summer 2010


Presenter�
Presentation Notes�
Thank you for the opportunity to come before you today to take the next step in the Rose Quarter Development process—to invite teams to a Request for Proposal process that will determine the future of the Memorial Coliseum.  



Following receipt of the RFP submittals, we will come before you again in early summer to request your final selection on the future of the Coliseum.
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Background

Two Years ago, Trail Blazer representatives began discussions with City and PDC leadership on the Rose Quarter revitalization.  



Months later, the feasibility of a AAA baseball stadium was explored at the current site of the Memorial Coliseum and spawned a public discussion about the future of the Coliseum and Rose Quarter.



The community passion demonstrated during the stadium discussion created momentum for the City and PDC to undertake a formal process for determining the future of the Memorial Coliseum with greater community benefit and new development to revitalize the Rose Quarter.  



Rose Quarter Development, including the reuse of the Coliseum, will revitalize a neighborhood, create jobs, leverage private investment in our City, and build on the wealth of transit investments at the Rose Quarter.
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~ Phase 1: Determining the
Coliseum’s Future

Coliseum as heart and soul of the Rose Quarter
and catalyst for area

Community supported mixed use planning
framework already in place

Honoring Veterans and their need for resolution

Listing on National Register of Historic Places
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Coliseum

Based on intense community interest in the future of the Coliseum, we are tackling reuse of the building as the first phase of our project.  We developed this innovative and somewhat unorthodox approach in consultation with citizens, and our direction was based on the following factors: 



-the community has positioned the Coliseum as the heart and soul of the Rose Quarter and the catalyst for new area development

-a community-supported planning framework of mixed use development is already in place 

-we honor the Veterans deep concerns about the future of the building and need for resolution

-a local effort made possible the listing of the structure on the National Register of Historic Places, and, 

-history tells us that previous a traditional planning approaches were not successful in spawning redevelopment.

 

The Rose Quarter project is different than how we typically approach major development projects and is considered a pilot for how to more thoroughly engage the community in the City’s redevelopment efforts.  



To date, the process has generated an unprecedented amount of public interest and engagement.
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Anticipated Schedule



A determination on the future of the Coliseum is expected in early summer 2010, when we  willcome back to you for a final selection based on the RFP submittals.  



We will then leverage our previous planning efforts and prepare a community-supported Strategy for developing the surrounding public and privately held Rose Quarter properties by late fall 2010 in close coordination with the Rose Quarter Stakeholder Advisory Committee and other community partners.  



Our goal is to execute a development agreement late this year that catalyzes Coliseum and broader Rose Quarter development.  
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Execution of Schedule

In August 2009, the City and PDC executed a Memorandum of Understanding with Portland Arena Management that outlined the parameters of a City-led process for determining the future of the Coliseum and the Rose Quarter which recognized PAM’s existing development rights to City owned properties in the RQ.



In September, the Rose Quarter Development project kicked off with the formation of a 31-member Stakeholder Advisory Committee (referred to as the SAC) which is Chaired by Mayor Adams and represents a broad range of community interests including cultural heritage, veterans, architectural preservation, and eastside residents and business owners.



In October, the SAC developed a vision for the project and re-affirmed the urban design principles.  

The SAC also developed 9 criteria for evaluation of Coliseum reuse proposals.



In November, we completed an analysis of the Coliseum’s existing condition.  This work informed development of a base case scenario outlining costs and improvements needed to keep the facility as a spectator arena with enhanced marketability.  Staff continue to work with key SAC members to refine this snapshot and will use it as a data point in reviewing RFP submittals as it relates to the Finance criterion.  



In November, we issued a Call for Concepts for the renovation or adaptive reuse of the Coliseum.



By January, we received 96 concepts generated by the community.  And, after 2 months of committee discussion and evaluation, representatives of the SAC are here today to present a recommendation supported by 26 of 31 voting members.  



A minority report representing the views of 5 SAC members will also be presented to you today.
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Accomplishments

MOU adopted — August 2009
Project Kickoff — September 2009
Vision Adopted by SAC — October 2009
Evaluation Criteria for MC — November 2009
MC Baseline Report — November 2009
Call for Concepts on MC — November 2009
Close of Call for Concepts — January 2010
RFP Issued (anticipated)— April 15, 2010
NEXT STEP:

City Council Selection of Coliseum Finalist — Early Summer 2010


Presenter�
Presentation Notes�
The Request for Proposal process is a critical step that will create a thorough understanding of the capital costs and operations of the concept , as well as the capabilities of the teams to access capital and leverage our limit public funds to implement this complex project.  



Our initial Call for Concepts application was, by design, very brief so that citizens wouldn’t be deterred from sharing their concept by the length or complexity of the application.  



Based on your direction today, PDC will issue the Request for Proposal and will offer a $40,000 stipend to each competing team based on a proposal that is deemed responsive by PDC.



As staff we are working hard to facilitate a transparent, open and inclusive community outreach process and maintain our focus and timeline so that we can deliver a revitalized Memorial Coliseum and begin early phases of new Rose Quarter development to generate near-term private investment in our City and create jobs for Portlanders.  



Time is of the essence particularly given the Oregon Convention Center Urban Renewal Area expiration in 2013 and the need to create jobs  in the near future for our community�


Minority Report

Signatories:

Will Macht
Dean Gisvold
Alicia J. Rose
Anthony Stacy
Joseph Readdy
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Will Macht



Dean Gisvold�


Majority Report & Recommendation

Supported by 26 of 31 voting members of SAC


Presenter�
Presentation Notes�
Presenters:



Rosemary Colliver



Andrew Colas



Greg Phillips�
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ANDREW: The SAC is comprised of 31 citizens representing a broad range of community interests—list-- and Chaired by the Mayor.  The recommendation before you today is supported by 26 of the 31 voting members of the SAC.

 

ROSEMARY: We are excited about the possibility of a revitalized Rose Quarter and Memorial Coliseum that will generate significant private investment, provide greater public benefit and create new jobs for Portlanders.  The time is now to do this work given the economic downturn and the nearing of the expiration of the OCC URA.

GREG: Beginning in September 2009, our Stakeholder Advisory Committee comprised of 31 members of the community were educated on the history of the Memorial Coliseum, the ramifications of its listed status on the National Register, existing legal agreements with PAM, cultural heritage of the district, and the need for public private partnership on a project of this scope.  A report was also completed on the existing conditions of the MC and approximate cost to renovate the facility in its current use, as well as background on the past planning efforts which have been undertaken for the Rose Quarter. 

 

ANDREW: The MC has been the subject of many years of discussion related to its future, and the decision to approach the future use of the MC before discussion of the wider district is an approach that, while unconventional, it has allowed the community to focus on an aspect of the Rose Quarter that has generated significant community passion—and the process has built on this momentum which has recognized the Coliseum as the heart and soul of the Rose Quarter, honored the listing of the building on the National Register of Historic Places and most importantly, builds on a long history of planning that has developed a community-supported planning framework of mixed use. 
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MC Evaluation Criteria

Finances
Concept demonstrates financial viability for capital and operating costs and provides significant
public benefit to justify subsidy.
Architecture
Concept considers the architectural and historical significance of the building and its character
defining features.
Veteran’s Memorial
Concept addresses the memorial aspect of the building.
Sustainability
Concept incorporates features and systems that conserve resources and increase energy efficiency
of the facility and its operations.
Flexibility
Concept allows for flexibility to respond to the marketplace and enables operational efficiencies.
Connectivity
Concept positively impacts the pedestrian environment and supports enhanced connections to the
Rose Quarter, the river, the future greenway system, and surrounding neighborhoods.
Economic Impact
Concept enhances the economic impact of the Rose Garden Arena and Oregon Convention Center
and contributes to a more positive neighborhood business climate.
Existing Rose Quarter and Surrounding Uses
Concept complements and supports existing Rose Quarter facilities (e.g. Rose Garden Arena, public
transit, and public parking garages) and contributes to the livability of surrounding neighborhoods.
Cultural Heritage
Concept engages and incorporates the cultural heritage of the area and surrounding neighborhoods
with authenticity.
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ROSEMARY: The SAC developed 9 evaluation criteria by which to evaluate all concepts  seen in the slide above.

 

GREG: The intent of this process was to find economically viable concepts that create public benefit and qualified development teams that can enter into a public-private partnership, leveraging private investment with limited public dollars.



ANDREW: During the MC future process, we have seen an unprecedented amount of public participation and process transparency.  Our committee meetings are open to the public, streaming live on the internet and meeting videos are posted on the website.  In January, the City/PDC hosted a public event at the MC with nearly 700 people in attendance where we were able to see presentations from a range of concept teams, get public input on the concepts being proposed, as well as meet with the concept proposers.  The community has truly had an opportunity to voice their vision for the Coliseum and help us define the future of the Coliseum.



ROSEMARY: We considered 96 concepts submitted through an online application process that was designed to invite concepts from anyone, regardless of their development background.  We narrowed these concepts to three teams and 2 alternates acknowledging that the 3 teams have the potential to partner with the City for a public – private partnership to leverage public funds and get the best possible outcome.  
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Aspirational Statement

We, the 26 of the 31 voting members of the Rose Quarter Stakeholder
Advisory Committee, support preservation of the Memorial Coliseum as
an inspiring, community-focused, multi-purpose facility with improved
flexibility to accommodate a multiplicity of events for public and private
purposes, at a variety of scales and uses including, without limitation:
sports, entertainment, arts and culture in a manner that honors Veterans,
respects the cultural heritage of the African American neighborhood that
was previously in this location, integrates education, showcases
innovation in sustainability, and demonstrates a triple bottom line of
social, environmental and economic equity in a way that is consistent with
its status as a National Register historic property. The outcome of the
Memorial Coliseum and Rose Quarter development should serve to
increase access to community benefits for the widest range of Portland
residents. Exhibit A on the next page demonstrates the range of activities
that have strong support from the community and the Rose Quarter
Stakeholder Advisory Committee.
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GREG: The SAC created an aspirational statement to capture the community benefits and innovative ideas embodied in the concepts that are not represented by a development team.



(READ STATEMENT)�
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Aspirational Statement - Exhibit A

It is understood that the Memorial Coliseum may not be able to support all of the following activities
and uses, however, our Committee urges the Memorial Coliseum concept proposers to
compare the proposals for the use of the Coliseum interior spaces in terms of use, cost,
operation and profitability with those for an improved base case. In so doing, they should
consider improvements that augment daytime usage and district activation and may consider
the following in their more detailed concept submittals in response to the Request for Proposal:

— Enhanced Veterans Memorial
— Meeting Space with Priority Usage by Veterans

— Eco-district Features, Design and operating systems that reflect state of the art
sustainability features.

— Amateur Athletics Fitness Facility including an aquatics center
— Live Entertainment Venue

— Amateur and Professional Sports Spectator Facility

— Regulation Hockey Rink

— Space for Visual Arts and Performances

— Restaurants

— Skylights, roof penetrations, and other natural light features

— Programming that reflects the aspiration of educating as well as entertaining users of the
facility.
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ANDREW:  (Read Statement)�


Rose Quarter Stakeholder Advisory Committee Recommendation:

26 of the 31 voting members of the Rose Quarter Stakeholder Advisory
Committee (RQSAC) recommend inviting the following Coliseum
reuse concepts to the RFP process:

1.  Veterans Memorial Arts and Athletic Center (VMAAC)
2. Memorial Athletic & Recreation Center (MARC)
3. Trail Blazers and Winterhawks Concept

Direct further refinement of the concepts in the RFP process based on
the RQSAC aspirational statement . 26 of the 31 voting members of
the RQSAC also recommends that the following concepts serve as
alternates if one or more of the three selected concept proposers
elect not to continue with the RFP process:

1. Rose Quarter Community Crossroads (first position)
2. Portland Action Sports Complex (second position)
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ROSEMARY:  (Read Statement)�


VMAAC Presentation




eterans Memorial Arts & Athletic Center

UNIQUE FEATURES
. Flexible Design
. Inclusion of the Arts
. Preserved & Enhanced
Memorial
. Sustainable Upgrades

. Respect for Heritage
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Veterans Memorial Arts & Athletic Center
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Dual Envelope:Exoskeleton
Green Roof

Daylighting & Skylights
Solar Panels & Fins

Grey Water Harvesting
Efficient Fixtures

Recycled Content
Evaporative Cooling

Stack Ventilation




MARC Presentation




MEMORIAL ATHLETIC &

RECREATION CENTER
The Epicenter of Healthy City®




Introduction



Project Team

Shiels Obletz Johnsen, Inc.
TVA Architects, Inc.

Peter Meijer Architects

Howard S. Wright Constructors
Brailsford & Dunlavey
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Project Overview

A public project that brings the Coliseum back under public control

A ‘repurposing’ of the Coliseum that will significantly increase its utilization
A youth- and-family oriented plan that reflects Portland’s values and lifestyle
A model for sustainable design and operation

A bold and compelling alternative to the current operating paradigm




Concept Description




Key Project Elements

An entirely new, 6,500-8,500 seat arena for a wide range of community events

e An enhanced and expanded Veterans Memorial at the front door of the new
arena
A large-scale public recreation center open to all

e Facilities capable of hosting a range of local, regional, national and

international competitions
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Veterans Memorial

A proper memorial for all Veterans

Proposed relocation to the preeminent location at the front door of the arena
Existing elements refurbished and relocated

Expanded elements outside and inside the building, including veterans
meeting center and museum

e A return to the original promises made to Veterans
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“New Memorial Coliseum”

Entirely new, state-of-the-art arena

e Flexible seating configurations to accommodate a wide range of events and
maximize change-over efficiencies

NHL size ice rink and expanded flat floor space

@ State-of-the-art design to accommodate community desires for “International
Quality” velodrome and 200M indoor track & field facility




Public Recreation Center

o Competition-ready Aquatics Center with 3 pools:
v Large play pool with zero entry beach
v 50-meter, movable bottom competition pool
v Olympic quality diving tank/warm-up pool

o Community Ice Hall:

4 Second ice rink for youth/adult hockey, figure skating, recreational
skating and curling

o) Field House:

v Flexible flat floor space for courts/fields
v Full range of fitness facilities for toddlers, youth, adults and seniors
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Competition Facilities

A new marketing tool for Oregon Sports Authority and Travel Portland to attract
events (“sports conventions”)

Arena, Aquatics Center and Field House all designed for maximum flexibility
for a range of events

Ability to utilize multiple venues within the MARC

Workin conjunction with Rose Garden, OCC and other facilities for larger
events




Other Elements

Oregon Sports Hall of Fame

Sports organization offices

Health and wellness center

Specialized athletic training and conditioning center for elite athletes
Meeting and party rooms

Full-service restaurant
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Concept Plans



STORAGE
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ACCESS
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-
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NLUSELM

MULTI-RURPQOSE
ARENA|FLOOR
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YOUTH SPORTS
ORGANZATION
CTR,
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COMMUNITY

ICE RINK
(MULTI-PURPOSE)

SPECIALIZED
SPORTS TRAINING
& TESTING
CENTER

SHARED
CONFERENCING
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AUTHORITY

WINTERHAWKS
OFFICES

WINTERHAWKS
LOCKER ROOM &
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RETRACTABLE
SEATING ZONE

REFEREE OFFICES/
LOCKER RM.

STORAGE
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KITCHEN

MARSHALLING/
STORAGE

FREIGHT
ELEVATOR

TRUCK LOADING
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MECHANICAL
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LOCKER ROOM
AQUATICS
STORAGE

AQUATICS
OFFICES
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COMPETITION
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QUTDOOR DECK

memorial athletic - recreation center




NEW TICKET
BOOTH

EXIST. CANOPY
STRUCTURE
ABOVE

ARENA MAIN
ENTRANCE

MAIN ELEVATORS
& STAIRS TO
CONCOURSE

BELOW

RESTAURANT

RESTAURANT
KITCHEM & TOILET

SPECTATOR
SEATING FOR
POOL BELOW

EVENTS PLAZA

VETERANS
MEMORIAL
RELOCATED TO'
UPPER PLAZA
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TEMPORARY
SEATING

CONCESSIONS

RETAIL KIOSK

.

. INDICATES
RETRACTABLE
SEATING FOR
FLOOR-EVENTS

N
OUTDOOR ™
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6,500 SEAT
MULTI-PURPOSE
ARENA

FREIGHT
ELEVATOR

FULL HEIGHT
GLASS WALL

LEVEL TWO - ARENA ENTRY / CONCOURSE

- memorial athletic - recreation center

SHIELS | OBLETZ | JOHNSEN
portla o n




STAIR TO LEVEL 4

TODDLER FITNESS/
MULTI-PURPOSE
ROOMS

SENIOR FITNESS/
MULTI-PURPOSE
ROOMS

PASSENGER
ELEVATORS

RETRACTABLE
BLEACHERS
(500 SEATS EACH)

FITNESS/
MULTI-PURPOSE
ROOMS

LOCKER ROOMS

PASSENGER
ELEVATORS

LOUNGE

JOGGING TRACK

TEEN FITMNESS/
MULTI-PURPOSE
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STORAGE ROOM
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ELEVATOR

CLUMBING ROOM
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RETRACTABLE
BLEACHERS

FITNESS/
MULTI-PURPOSE
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AEROBICS /
WEIGHT ROOM

FITNESS/
MULTI-PURPOSE
ROOM

FREIGHT
ELEVATOR

CLMBING CENTER

MULTI-PURPOSE
SPORT FLOOR

LEVEL THREE - PUBLIC RECREATION FACILITIES / FIELD HOUSE

memorial athletic - recreation center

SHIELS | OBLETZ | JOHNSEN
portland, o
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Key Issues



Public Benefits

A full-service recreation center for the entire city

Meet the recreation needs of residents in close-in N,
NE and NW neighborhoods

A place dedicated to the youth of our city, providing
healthy, positive diversions

A critical tool for retaining and attracting families

A small, affordable and high-quality community
events center for range of uses

A platform for “sports conventions” that will support
hotels, restaurants and retail

An family-oriented anchor for redevelopment of the
Rose Quarter and surrounding area




Why is the MARC a Better Plan?

0 An entirely new, state-of-the art arena built with ultimate flexibility in mind
A critical mass of community recreation facilities
0 Focus on integrating arena events, community recreation and competitions

into a single non-profit business operation that is financially self-supporting
o A clear alternative to the current operating paradigm




Key Obstacles

Existing Operating Agreement would not allow MARC plan to proceed as
proposed

Unfair to have a competitor in the position of deciding ultimate outcome of the
process

RFP process fails to recognize “public” nature of 2 of the 3 proposals

Proposed stipend insufficient to address key design, market and financial
issues in a meaningful way




In Closing



Why the MARC?

A once in a generation opportunity
A uniquely Portland plan built on Portland ideals

A signature project that will enhance Portland’s unique culture and support
development in the R.Q.

A strong statement about the value of youth and families in our community
A magnet for sports conventions and related tourism
A bold and compelling alternative to the status quo for the Coliseum




marcpdx.org




Trailblazers / Winterhawks
Presentation



A modernized
Memorial Coliseum:

A plan rooted in the building’s highest
value

Memorial Coliseum: Part of a vibrant, revitalized district



Respect, preserve and enhance the
building’s highest use:
o The Memorial Coliseum hosted more than 150 major events

— with 2/3" of them local - in fiscal year 2008/2009, with
hundreds of additional smaller events throughout the year.

o Total Memorial Coliseum annual attendance is more than
430,000.

o The partnership between the city and Trail Blazers has
generated more than $60 million for the city of Portland.

Memorial Coliseum: Build on its value as a multipurpose

venue




Operating Agreement
Overview:

*Agreement dates back 17 years ago to Rose
Garden construction

*The Trail Blazers’ invested more than $230
million in Rose Garden construction when
many teams were leaving for the suburbs

*At a time when comparable venues were
torn down, the Trail Blazers advocated for
the Memorial Coliseum’s preservation

*The operating agreement only governs
spectator facilities

Memorial Coliseum Operating Agreement: A good deal for taxpayers




Memorial Coliseum:

element

The case for preserving the bowl:

Preservation: The interior bowl serves as a central architectural
element of the building.

Environmental: “The bowl’s substantial embodied

energy from the original construction represents a majority of
the carbon impact of the structure.” —US Green Building Council
letter 2.9.10

Economic: Protecting the bowl would avoid unnecessary cost
and allow for consideration of other more appropriate locations
for elements.

Preserve the interior bowl! as key
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Renovation will help shape the Portland Winterhawks’
future
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Memorial Coliseum West Terrace and city beyond

Unparalleled
city

views
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An enlivened MC:

o Aniconic
veteran’s memorial
to honor their
sacrifice

o Community
athletic center to
increase activity and
draw

o Restaurants and
new amenities on
concourse for
everyday use

Memorial Coliseum: Add non-event activity and
community uses to concourse and event level



Community input drives our process:

o A potential Nike museum on campus, not MC

o Designated meeting space for veterans to use as they see 1
o Exploring farmers’ market as result of neighborhood input

o We're actively exploring partnerships and other good idea

Memorial Coliseum: We're listening.




The right experience and right resources:

o Portland Trail Blazers
o Portland Winterhawks
o AEG

o The Cordish Companies

o Rick Potestio, Tinker Hatfield and Design Collective

Qur team: The ability to make the vision a reality
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Community organizations and key users
support our approach:

o Portland Rose Festival Foundation

o Oregon School Activities Association
o Portland Winterhawks (partner)

o Portland Jazz Festival

o Oregon Music Hall of Fame

Memorial Coliseum: Our approach accommodates key

community uses
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VISION INTO ACTION

A proposal submitted by in collaboration with
Vision Into Action and the Tricia Tillman, Growing Gardens
Center for Intercultural Organizing. and K & S Design Group.
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