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Presenter�
Presentation Notes�
Good afternoon, I’m Sue Keil, Director of Transportation.  We are here today to ask you adopt the Portland Bicycle Plan for 2030.  This 20-year capital and action plan is an update of the City’s Bicycle Master Plan adopted in 1996.�



Thank you to our partners
Steering Committee

Technical Advisory Committee
Modal advisory committees

Advocacy organizations
Neighborhood and business associations

Individual Portland residents
Planning Bureau

City Council

Portland Bicycle Plan for 2030

Presenter�
Presentation Notes�
I’d like to begin by thanking the many community and agency partners who took the time to help us craft this ambitious plan.�



Support the development 
of a balanced 

transportation system

Reduce conflicts

Increase capacity 

Portland Bicycle Plan for 2030

Presenter�
Presentation Notes�
This plan is not simply about the bicycle, it is about creating a truly balanced transportation system.   Implementing this plan will reduce conflicts between bicyclists and motorists and improve safety for all modes.  It will increase the capacity of the transportation network to efficiently meet the needs of people and commerce.�



IMPLEMENTATION

Presenter�
Presentation Notes�
Before I turn the presentation over to Ellen and Roger to tell you about what’s in the plan, I want to stress that the Bureau of Transportation and our partners are committed to implementing this plan.�



Implementation

Amend the
 

TRANSPORTATION 
SYSTEM PLAN

Incorporate into the PORTLAND PLAN 
and the

 
CENTRAL PORTLAND PLAN

 processes

Portland Bicycle Plan for 2030

Presenter�
Presentation Notes�
The first step will be to amend the Transportation System Plan with the policies, street classifications and projects recommended in the bicycle plan.  At the same time, the Bureau of Planning and Sustainability will be using the bicycle plan to inform the development of the Portland Plan and the Central Portland Plan.
�



Form a FINANCE TASK FORCE
 

to 
ensure a sound funding strategy that 

will ensure achievement of  plan 
objectives

Portland Bicycle Plan for 2030

Implementation

Presenter�
Presentation Notes�
You may have heard the news that not everything in this plan is funded.  A second key step will be to form a Finance Task Force to ensure a sound funding strategy that will ensure we can achieve the ambitious objectives of this plan.�



Review existing
 

allocations

Identify funding opportunities

Recommend a funding strategy
 for consideration by City Council

The Finance Task Force will:

Portland Bicycle Plan for 2030

Presenter�
Presentation Notes�
The Finance Task Force will review existing resources and allocations, looking for ways to leverage these to implement plan elements.  They will also identify potential funding opportunities and come back to City Council with a recommended finance strategy nine months from now.
�



Continued PARTNERSHIPS
With regional partners

With other City Bureaus
Within the Bureau of Transportation

Portland Bicycle Plan for 2030

Implementation

Presenter�
Presentation Notes�
Implementation of this plan doesn’t have to wait for the Finance Task Force to make their recommendations.  Thanks to our partners and to the funds that Council has already made available for bicycle transportation we are already building elements of this plan. 
�



SOME 
CURRENT 

PARTNERSHIP 
SUCCESSES

Presenter�
Presentation Notes�
Today several of our partners are here and I want to highlight just a few of the successes we’ve achieved together.�



miles of bicycle 
boulevards

PARTNERS
 

: PBOT, BES, PDC, ODOT

Presenter�
Presentation Notes�
This year we are building 15 new miles of bicycle boulevards, and we have more to come next year and the year after.�



Sunday Parkway projects

PARTNERS: PBOT, Police, BES, Planning & Sustainability 
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This year we will hold five Sunday Parkways projects, giving Portland residents the chance to connect in their own neighborhoods – including, this year for the first time, East Portland.
�



PARTNERS: PBOT, ODOT, PDC, Police, BES, TriMet

Schools with Safe Routes 
to School services 

Presenter�
Presentation Notes�
This year we have 72 schools that are receiving Safe Routes to Schools services.�



PARTNERS: PBOT, Police, Office of Neighborhood Involvement, 
Bicycle Transportation Alliance, Willamette Pedestrian Coalition

Community Policing Agreement
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Presentation Notes�
In October 2009, Council adopted the Community Policing Agreement that is helping target enforcement to behavior that is a real safety concern.�



PARTNERS: PBOT, TriMet 

Rose Quarter bicycle safety 
improvements
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Presentation Notes�
And in 2009, in partnership with TriMet, we improved the bicycle connection through the Rose Quarter Transit Center, eliminating out-of-direction travel and improving the connection between the Eastbank Esplanade and points north.�



Presenter�
Presentation Notes�
Now I’d like to turn it over to Ellen and Roger.
---------------------------------------------------
Good afternoon, I’m Ellen Vanderslice, the project manager for the Portland Bicycle Plan for 2030.�



APPROACH

Presenter�
Presentation Notes�
The basic approach to this plan can be described as two assumptions.�



Premise no. 1:

It is desirable to attract 
Portland residents to 

bicycle, especially those 
choosing to drive for short 

trips.

Presenter�
Presentation Notes�
The first premise is that it is desirable to attract Portland residents to bicycle, especially those choosing to drive for short trips.  In a few minutes Roger Geller will tell you some of the benefits of getting more people to bicycle more often.�



Premise no. 2:

‘Low-stress’
 

bikeways that 
feel safe and comfortable 

will attract new riders.

Presenter�
Presentation Notes�
Accepting the first premise, the core of this plan is this second assumption: Low-stress bikeways that feel safe and comfortable will attract new riders.�



BICYCLE BOULEVARDS are low traffic streets 
where bicycles are given priority.

Low-stress bikeways
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Presenter�
Presentation Notes�
What do we mean by ‘low-stress’ bikeways?  These are facilities where bicyclists can expect to feel safer and more comfortable because the stress of negotiating with motorists for space in the roadway has been reduced or eliminated by design.  Bicycle boulevards are one example.�



Low-stress bikeways
 Trails

TRAILS are important components and the 
‘backbone’

 
of the low-stress bikeways network.

Low-stress bikeways

Presenter�
Presentation Notes�
As we heard from trails advocates during the public comment period, trails can act as the backbone of the low-stress network.�



CYCLE TRACKS provide a low-stress cycling 
experience, even on busy main streets.

Low-stress bikeways

Presenter�
Presentation Notes�
Even on busy main streets we can create places for bicycling that provide the low-stress experience.�



In the world’s best bicycling cities…

Presenter�
Presentation Notes�
We’ve learned much from the world’s best bicycling cities, where close to 40% of all trips are made by bicycle,�



… people of all ages ride for 
all kinds of trips.

Presenter�
Presentation Notes�
And people of all ages ride bicycles as a normal way to move around.�



Understanding the market for 
bicycle transportation:

 THE FOUR TYPES
Strong &
fearless

Enthused &
confident

Not able or not 
interested ~33%

Interested but concerned
~ 50 -

 
60%

Presenter�
Presentation Notes�
The bike lanes we’ve implemented under the 1996 plan, along with the encouragement programs we’ve developed, have attracted more people to ride bikes in Portland than in most other U.S. cities.  We know bicycle transportation is never going to be for everyone, but we believe 50 to 60 percent of Portlanders – the target market we call ‘interested but concerned’ – could be attracted to make some of their daily trips by bike if we create the right bicycling environment.�



VISION FOR 
PORTLAND 

IN 2030

Presenter�
Presentation Notes�
In the introduction to the Portland Bicycle Plan for 2030, the Steering Committee articulates a clear vision for Portland in 2030.�



In 2030 Portland is a clean, thriving city where 
bicycling is a MAIN PILLAR OF THE 
TRANSPORTATION SYSTEM

 
and more than a 

quarter of all trips are made on bicycles.

A world-class bicycling city
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Presentation Notes�
The main points of the vision are summed up here – world-class bicycling, a clean, thriving city, bicycling as a pillar of the transportation system, and more than one quarter of all trips made by bicycle.�



PLANNING 
AND DESIGNING  

FOR 
NEW RIDERS

Presenter�
Presentation Notes�
So – what will it take on the ground to attract more people to bicycle more often?�



Bikeway system principles

FINE-GRAINED
 

network

‘LOW-STRESS’
 

routes

ACCESS
 

to destinations

Presenter�
Presentation Notes�
We believe it will take a connected, cohesive fine-grained network of low-stress bikeways that let people feel comfortable as they ride, and get them directly to wherever they want to go.�



2010 existing facilities Planned 2030 facilities

A fine-grained bikeway 
network

Presenter�
Presentation Notes�
By fine-grained, we mean a network where most Portland residents are within a quarter mile of a low-stress bikeway.  Here you can compare what we have today, on the left, with the new planned network, on the right.�



ADOPTING  
STRONGER  
POLICIES

Presenter�
Presentation Notes�
The Portland Bicycle Plan for 2030 proposes several changes to existing policies in Portland’s Comprehensive Plan, aimed at fostering the implementation of attractive conditions for bicycling.�



Proposed new bicycle 
transportation policy (6.23)

“Create conditions to make 
bicycling more attractive 
than driving for trips of 
three miles or less.”

Presenter�
Presentation Notes�
At the center of these changes is a recommended new policy for bicycle transportation that directs us to create conditions to make bicycling more attractive than driving for trips of three miles or less – a policy affirmation of preference.  More than half of all trips in Portland are less than three miles – a very bikeable distance in most parts of Portland – and when people are making more than half of those on bicycles we’ll know we’ve succeeded.�



INSTITUTING 
A HIERARCHY  OF 

BICYCLE 
CLASSIFICATIONS

Presenter�
Presentation Notes�
The plan recommends a new hierarchy of bicycle classifications for the Transportation System Plan.�



Proposed functional 
classifications

Presenter�
Presentation Notes�
This map shows how a new classification of Major City Bikeway – shown in bold – creates a trunk and feeder system.  Major City Bikeways can be expressed on the ground as bicycle boulevards, as trails, or as separated bikeways on main streets.  They provide primary connections to major destinations, and are the routes that will need to provide for greater bicycle volumes. The map shows the other new classification, BICYCLE DISTRICTS, proposed for Downtown, the River District, Lloyd District, and Gateway. These areas are major attractors with destinations on most streets, so all streets should function well for people on bicycles.
�



Providing end-of-trip facilities
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Presenter�
Presentation Notes�
Providing a good network of comfortable bikeways is key, but there is more to attracting people to ride.  The plan lays out strategies for meeting the growing demand for secure, attractive bike parking that doesn’t clutter sidewalks, as well as other end of trip facilities, and seamless integration with transit.�



Expanding programs
EDUCATION ENFORCEMENTENCOURAGEMENT
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Presenter�
Presentation Notes�
It includes many action items for growing the successful programs that encourage and support bicycling.�



EQUITY GAP  
ANALYSIS

Presenter�
Presentation Notes�
And it looks carefully at how to make the benefits of bicycling available to all Portlanders.�



Equity gap analysis

Presenter�
Presentation Notes�
Acting on the advice of our distinguished working group on Health, Equity and Bicycling, we commissioned Portland State University to analyze the equity gap for bicycling in Portland. The analysis examined how the lack of bikeways affects people in poverty, people of color, the old, and the young, with respect to where they live, work, learn, play, and access needed services.  On this map from the equity gap report, the darkest color represents the census blocks that rank highest in the combined indicators of disadvantage.�



Equity gap analysis

Presenter�
Presentation Notes�
Here those high-ranking blocks that also lack low-stress bikeways are outlined in green.  We are using this information in the criteria for project selection, and with this methodology we can update the analysis every couple of years as we build out the low-stress network.�



Implementation strategies

‘80 PERCENT’
 

strategy

‘WORLD CLASS’
 

strategy

80 PERCENT
 

of residents within ¼
 

mile
TOTAL

 
$223M for 325 miles

WORLD-CLASS
 

bikeways in urban streetscape
TOTAL

 
$335M for 398 miles

IMMEDIATE
 

-
 

$10 –
 

14M in next 5 years

Presenter�
Presentation Notes�
We’ve put forward an ambitious plan, along with strategies for implementing it.  The network expansion is roughly divided into two strategies.  The 80 Percent strategy is so called because, when it’s complete, 80 percent of Portland residents will live within one quarter mile of a low-stress bikeway.  The World Class strategy puts world-class bikeways on the busy streets of Portland and establishes bicycling as an essential element of the urban streetscape.  These two strategies are not necessarily sequential – we can implement elements of either as funding becomes available.  But immediately, in the next five years, we’ll start with the smart, cost-effective benefits that leverage what we’ve got, building bicycle boulevards with the funding we have available.�



Public process
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Presenter�
Presentation Notes�
The public process for the development of the plan included participation from hundreds of Portland residents.  Throughout the process we have sorted through advice from the community – both individuals and groups, from our working groups for the plan, from the City’s modal advisors – the Bicycle, Pedestrian and Freight committees, from our Steering Committee and Technical Advisory Committee, and from the Planning Commission.  We have responded with changes to the plan that accommodate the preferences of the people who know their neighborhoods best and – we hope! - represent the collective wisdom of our community.�



Portland Bicycle Plan for 2030

Portland City Council

February 4, 2010

Presenter�
Presentation Notes�
Good afternoon. I am Roger Geller, Portland’s Bicycle Coordinator.

I’ll speak briefly about “why bikes.”

The benefits of bicycling are quantifiable and becoming increasingly more so. We can measure how bicycling benefits individuals, neighborhoods, regions, economies, countries and the earth.

By virtue of who you are and where you sit and live, you already know more about these issues than most people in the US. So, I am just going to present some information that I find particularly noteworthy about what bicycling has to offer. 

[click]�



It is desirable to attract 
Portland residents to bicycle.

Premise no. 1:

Presenter�
Presentation Notes�
It is the quantifiable and qualitative benefits of bicycling that underlay this assumption.

 [click] �



Bicycling:

Saves LIVES

Saves THE PLANET

Saves MONEY

Saves RESOURCES

Presenter�
Presentation Notes�
It is because of these benefits that it is desirable to attract more transportation trips to bicycling, for it is not about the bicycle. It’s about how a city—built with bicycling as one pillar of its transportation system—benefits. [click]�



4 Times

Presenter�
Presentation Notes�
[click] 
Bicycling in Portland is four times safer today than it was in 1996 when we adopted the city’s first bicycle plan. 

This saves lives and prevents injuries. 

[click] �



Bicycle safety
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Presenter�
Presentation Notes�
We know from several sources that bicycle use is rising rapidly. [click] At the same time reported crashes has held steady [click] Because of that we’re confident in stating that our crash rate is declining precipitously [click] This same phenomena has been studied academically and has been shown in cities around the world.�



‘Sedentary Lifestyles Associated 
With Accelerated Aging Process’

Source: Science Daily

1st  Target

Presenter�
Presentation Notes�
[click] Inactivity and poor diet together are the second leading modifiable factor associated with death—right behind tobacco. [click] Creating more opportunities for people to be active in their daily lives is a first target for improved public health...  [click] �



“Automobile trips that can be safely 
replaced by walking or bicycling offer the 
first target for increased physical activity

 in communities”
Dr. Jeffrey Koplan, Dr. William Dietz,

Federal Centers for Disease Control (CDC)

CDC statement on
 walking and bicycling

Presenter�
Presentation Notes�
…and the Federal Centers for Disease Control states that replacing automobile trips with bicycling and walking is that first target for increased physical activity because of the measurable health benefits offered by bicycling and walking. [click] �



$1.00

Presenter�
Presentation Notes�
Speaking of quantifiable health benefits, these people all share something in common. [click]  They are likely saving the equivalent of $1.00 in health care costs for every mile they travel by bike. [click]�



The City of Odense (Denmark) has found 
that for every dollar invested in bicycle 

systems, they get a 200% return in health 
care costs.

International results

Copenhagen reports saving $1 in health 
care costs for every 1 mile cycled

 
by its 

citizens.

Presenter�
Presentation Notes�
For example, In Denmark, where they closely track bicycle use and health care costs Copenhagen—a city not unlike Portland--saves $1.00 for each mile bicycled.

Odense—Denmark’s national bicycle demonstration city—measured a 200% return for every dollar invested in their bicycle systems in health care savings.

[click] �



30% -  45%

Source: Health Effects Institute

Presenter�
Presentation Notes�
This is the percentage of North Americans who live within 300-500 meters—about 6 Portland blocks—of a busy street. Because of where they live their exposure to automobile exhaust is elevated. A recent study found they are at measurably greater risk for increased respiratory illnesses and likely at greater risk for a whole host of illnesses than a person who does not live as close to a busy street. 
 [click] 
This study was released in January by Health Effects Institute, which was founded in 1980. It is funded 50:50 by the Environmental Protection Agency and the worldwide motor vehicle industry. Because of this it’s findings are generally considered to be balanced and impartial. �



Bicycling saves the planet

Presenter�
Presentation Notes�
[click] �



40%

Presenter�
Presentation Notes�
Motor vehicle exhaust is also responsible for 40% of the county’s greenhouse gas emissions. [click] �



Bicycling’s role in reducing 
greenhouse gas emissions
40% of county-wide greenhouse gas 

emissions originate from transportation

Joint city-county Climate Action Plan 
2009

 
calls for a 25% bicycle mode split

Why?
Because these will be the most immediate and 

affordable reductions to be realized

Presenter�
Presentation Notes�
Because of this the joint County-City Climate Action Plan calls for 25% of county-wide commute trips to be completed by bicycle. [click] �



Bicycling saves money

Presenter�
Presentation Notes�
Because bicycling is less expensive than driving, people who switch from driving for most of their transportation to bicycling—even sometimes—have more money to spend. It is not surprising that we have bicycle corrals in commercial districts throughout Portland. 
People on bicycles make good customers, perhaps in part because they have more money to spend locally because they’re not spending it on transportation. [click] �



$800,000,000

Benefit to Portland region’s economy 
due to transportation system:

Presenter�
Presentation Notes�
According to a report by Brookings Institute economist Joe Cortright, because residents of the Portland region drive less than the national average [click] $800 million that would have otherwise gone to oil-producing nations and car-producing locales, instead stays and circulates in our regional economy. [click] 
�



Bicycling saves resources

Presenter�
Presentation Notes�
The less we drive, the fewer of these very very very expensive [click] transportation will need to be built. [click] �



$60 Million
300 MILE

 
bikeway network 1 MILE

 
of urban freeway

OR

Presenter�
Presentation Notes�
Bicycling is good for our scarce transportation resources.

By way of example, for $60 million [click] we can construct 300-miles of North America’s best urban bikeway network or [click]  we can construct [click]  approximately one mile of urban freeway. [click] �



“Bicycling infrastructure is relatively easy to 
implement

 
and low cost

 
compared to other 

modes. It is by far the most cost-effective
 way to provide for personal mobility in an 

urban transportation system.”
Rob Burchfield

 Portland’s City Traffic Engineer

Presenter�
Presentation Notes�
This is why our city’s award-winning City Traffic Engineer is excited about making bicycling a pillar of our transportation system.

If we can make it work—and this plans gives us the tools we need to do so—bicycling is the most efficient way to meet a significant portion of our city’s demand for mobility, and in doing so also

preserves the carrying capacity of our existing built-out roadway network
allows us to focus our motor-vehicle efforts on where the roads are essential for transit and freight. [click]�



Why bicycles?
Bicycling SAVES LIVES

 
through improved 

health and safer roadways
 

Bicycling SAVES THE PLANET
 

through 
reduced emissions

 
Bicycling SAVES MONEY

 
through reduced 

healthcare costs and reduced expenditures 
on foreign oil

 
Bicycling SAVES RESOURCES

 
by providing 

the best bang for the transportation buck

Presenter�
Presentation Notes�
Building this plan will:

Directly improve the health of Portlanders and reduce our and our employers health care costs
Indirectly improve our health and that of the earth’s by reducing automobile emissions
Keep more of our money in Portland
Preserve the carrying-capacity of our existing roadways far into the future and perhaps for as long as Portland is Portland

[click]�



Portland Bicycle Plan for 2030
Portland City Council -

 
February 4, 2010

Presenter�
Presentation Notes�
If we can make it work, we will realize all these measurable benefits…and I haven’t even talked about how much fun we’ll have.
With this plan we can make it work.

This plan builds on years of work going back to the early 1970s when Oregon passed the country’s first bicycle and pedestrian funding legislation. It follows in the tradition that has made Portland the envy of cities across the country and a must-stop tourist destination for the world.

This plan is thorough and flexible. It contains all the tools for implementing the plan in a modest manner or implementing it in a bold manner. It will allow us to go as far Portlanders wish to go given funding and public will.

This plan, if built, will not only make Portland one of the world’s premier cycling cities, but in so doing will help make us one of the world’s premier cities, period.

Thank you. This concludes our staff presentation.
�
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