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4a. lìr bc fìlcd (date) 4b. Calcndar' (Clrcck One) 5. Date Subnritted to FPD Budget Analyst:
Rcgulal Conscnl 4/5thsl-21-10 trtr! 

1) Leeislation Title: 

*Authorize colltract with lowest responsive and responsible bidder for the public improvements contract for the U¡ion 
Station Facility Improvements Phase II project for estimated cost of $6,500,000 to $7,500,000 (Orclinance) 

2) Purpose of the Proposed Lesislation: 

The design for the Union Station lracility Improvements Phase II project is complete and construction clocuments for the 
public improvements contract are being prepared to go out to public bid. The Union Station Facility Improvements Phase 
II project is estimated to be $6,500,000 to $ì7,500,000. 

Improvetnents inclucled in the Phase II facility improvements include: repair/replacement of all roofì that have not been 
replacecl in the previous 35 years, repair/replacelrlent of gutters, soffits, clownspouts ancl fàscia; seismic reinlòrceltent at 
the rooflwall connections, main concourse, north shop walls, and chimneys; repair and reconstruction of skyliglits; repair 
of exterior sandstone and stucco wails; anil repair of all exterior winclows and doors. 

3) Iìevcnue:
 
Wilt this legislation generate or reduce current or future revenue coming to the City? If so, by how much? If new
 
revenue is generated please identify the source. 

None 

4) Expense: 
What are the costs to thc City as a result of this legislation? What is the source of funding for the expense? (Please 
inclade costs in the current.fiscal year as well as costs in.future years) ({f'the action is relatetl b ü grctnt or contract trtlease 
inclucle th.e local cr¡ntribution or match required) 

'fhe Union Station Facility Improvemeuts Phase II project, inclucling the costs of'the public improvements contract, is 
funded in several ways: 

First, the PDC has committed $8,060,000 for Union Station Facility Improvements Phase II. Itacilities Services is cuuently 
negotiating an amended aud revised IGA wilh the PDC tliat will clelineate the tasks and payment schedule. $300,000 is 
already available to the City as parl of PDC's corntnitted local match to one of the federal grants. The remaining funcls will 
become available to the City upon approval of the IGA cumently being negotiated and appropriation ol'the monies in the 
adopted PDC FY 10-l I budget. 

Seconcl, the City of Portland has been awarcled ODOT transportation enhancerneirt fund grar-rts totaling Íì2,006,000 (grants 
of $1 .2M and $ì806K) and a cotntnitment fì'om ODOT f'or an adclitional $603,000 in grant luncls for Phase II improvements 
at Union Station. 

'I'hircl, the Facilities Selvices lìund will contribute $400,000 for the improvements. 'fhe funcls will come out o1'th<: Union 
Station major rnaintenance account, which is part of the Facilities Services Funcl ending fund balance . 
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The project will be complete, and funds spent, by December 201 1. The majority of the funds (approximat ely 60%) will be 
spent in FY 10-1l.
 

Stafüns Requirements:
 
5) Will any positions be created, eliminated or re-classifTed in the current year as a result of this legistation? (If new
 
positions are created please include whether they will be part-time, full-time, Iimited term or permanent positions. If the
 
posítion is limited term please indicate the end of the term.)
 

None 

6) Wiil positions be created or eliminated infuture years as a result of this legislation?
 

None
 

Complete the following section only if an amendment to the budget is proposed.
 

7) Chanse in Anpronriations (If the accompanying ordinance amends the budget please reflect the dollar amount to be
 
appropriated by thß legislation. Include the appropriate cost elements that are to be loaded by accounting. Indicate 
"neu]" in Center Code column if new center needs to be created. Use additional space if needed.) 

Fund Fund Center Commitment Item Functional Area Funded Prosram Grant Amount 
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JEFFREY B. BAER",-ÉI U OF INTERNAL BUSINESS SERVICES 



John Acker, Manager 
Business Operations, Facilities ServicesCrrv 	or Ponn¿,¡ro ttzo!"fitîJr"#?oFFrcE oF MANAGEMENT AND FTNANCE iriiiS?i 

S¿rmAdams, Mayor (s03) 823-s288 
KennethL. Rust, Chief Administrative Officer FAX (s03) 823-6924 

Jeftey B. Baer, Director, Bureau of Internal Business Services TTY (s03) 823-6868 
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FOR MAYOR'S OFFICE USB 

DATE: January 6,2010	 ONLY 

Reviewed by Bureau LiaisonTO:	 Mayor Sam Adams 

VIA: Jeff Baer, Director, Bureau of Intemal Bqsiness Serviies . 

John Acker, Facilities Services Manager i" 
.', .) 

FROM: Marina Cresswell, Project Manager 

RE: 	 *Authorize contract with lowest responsive and responsible bidder for the public improvements contract for the 
Union Station Facility Improvements Phase II project for estimated cost of $6,500,000 to $7,500,000 (Ordinance) 

1. INTENDED THURSDAY FILING DATE: January 21,2010 
2. REQUESTED COUNCIL AGENDA DATE: January 27,2010 
3. CONTACT NAME & NUMBER: 	 Marina Cresswell, (503) 823-6940 
4. PLACE ON: _ CONSBNT X REGUL,A.R 
5. BUDGET IMPACT STATEMENT ATTACI-IED: X Y N N/A 
6. (2) ORIGINAL COPIES OF CONTRACTS APPROVED-AS rO rOnrVr nV CITY ATTORNEY 

ATTACHED:,L Yes_No _ N/A 

7. BACKGROUND/ANALYSß 

The City of Portland is dedicated to the improvement of Union Station, a railroad passenger terminal located at NW 6tr' 

Street and Irving Street. Union Station is part of the regional transportation system under the jurisdiction of the Portland 
Development Commission (PDC), and operated and maintained by the City of Portland, Office of Management and 
Finance, Facilities Services (OMF). In March 2001, Degenkolb Engineers prepared the Union Station Facility 
Assessment and Seismic Work Plan ("Facility Assessment") which identified a range of needed facility improvements at 
Union Station. A federal grant-funded Phase I of Union Station Facility Improvements to address critically needed 
improvements was completed in 2007. Upon receipt of additional federal grant funds, design for Union Station Facility 
Improvements Phase II was initiated in 2008 to continue addressing critical improvements. 

Improvements included in the Phase II facility improvements include: repair/replacement of all roofs that have not been 
replaced in the previous 35 years; repair/replacement of gutters, soffits, downspouts and fascia; seismic reinforcement 
at the roof/wall connections, main concouÍse, north shop walls, and chimneys; repair and reconstruction of skylights; 
repair of exterior sandstone and stucco walls; and repair of all exterior windows and doors. 

The clesign for the Union Station Facility Improvements Phase II project is complete and construction clocuments for the 
public improvements contract are being prepared to go out to public bid. The Union Station Facility Improvements 
Phase II public improvements contract is estimated to be $6,500,000 to $7,500,000. Federal grants, inclucling ARRA 
funding, are providing funding for approximafely 25o/o of the total project costs, including the public improvements 
contract. The remainder of the costs is being funded by PDC and OMF. 

An Equal Opportunity Employer 
To help enslffe equal access to programs, services and activities, the Office of'Management & Finance will reasonably 
moclify policies/procedures arul provide auxiliary aids/services to persons with disabilities upon request. 
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It slioulcl bc notecl (in case of public inquiry) that a ficlcral Buy America waiver request has been submittecl ancl 
approved. 'llhe waiver is for the potential non-domestic supply o1'pre-manulàcturecl steel rool'tiies. No clomestic 
rnanulacturers of the highly specialized historic rool tiles are available. A Canadian mauulacturer ls able and willing to 
supply the tiles, pending con{it-mation tliat the pre-manulàctured tiles appropriately match the climensions and pattern o1' 

the existing historic tiles. Producing the individual tiles locally by hand using clomestic sheet goocls is an option, but 
will clouble the cost of the tiles ancl potentially cause delays significant enough to ¡rush project tiurelines past the 
lequired eucutnbrauce date for the fecleral grants. Contract construction docuurents clo not require use o1'the non
clonlestic tilcs br"lt allow i1as an option if tiles meet all clcsign requileurcnts. 

8. IIINANCIAL IMPACT 
'fhe Union Station Facility Improvements Phase lI public improvements contract is estimated t<l cost $6,500,000 to 
$7,500,000. Federal grants will provide funcling f'or approximately 25o/o of the total project costs, inclucling the public 
improvements contract. The remainder oI'the costs is being fundecl by PDC and OMli. 

9. RIICOMMENDATION/ACTION REOUESTEI) 
Authorize contract with lowpst responsive and responsible bidder fur the public improvements contract for the Union Statioli 
Facility Improvements Phase II project for estimated cost of $6,500,000 to $7,500,000 (Oldinance) 




