Portland Multnomah Progress Board – History:

The Portland Multnomah County benchmarks are built upon Oregon's strategic planning effort of the late 1980s. As Oregon came out of a long recession, its leaders raised questions about how to guide and reshape the Oregon economy, realizing that more than jobs were at stake. A strong economic base, made possible by diverse industries, family wage jobs, and skilled workers, enriches the quality of life. The resulting plan, Oregon Shines, envisions that by the year 2010, Oregon will be one of the places that has maintained its natural environment, built communities on a human scale, and developed an economy that provides well-paying jobs to its citizens. 

In 1990, State leaders took Oregon Shines a step farther. The Oregon Progress Board was created and charged with monitoring the State's progress with the plan. They came up with the Oregon Benchmarks - statements that tell us what we have or have not achieved. Benchmarks place a priority on measuring results, such as adult literacy, rather than efforts. Community indicators are more meaningful signs of achievement than are the expenditures on programs. They tell us whether our strategies are working to get results. By focusing on and monitoring the outcomes, community leaders and citizens can reset priorities and adapt and modify programs as they learn what works. 

In the spirit of Oregon Shines, the City of Portland and Multnomah County each launched similar planning efforts. The 1989 Multnomah County Visions was a citizen-inspired effort documenting the values of its residents and strategic issues facing the County. In 1991, Mayor Bud Clark introduced Portland Future Focus, a community-based strategic plan to carry Portland into the 21st Century. Each challenged citizens and leaders to anticipate change rather than react to current crises. Each focused on what citizens valued most about their communities. Each concentrated on quality of life issues by focusing on children, on jobs, on housing, and on building a strong sense of community. Most importantly, each recognized that to achieve these visions and goals, government, businesses, community organizations, and citizens can all play a meaningful, important part. 

In September, 1993 Portland Mayor Vera Katz and Multnomah County Chair Beverly Stein introduced the Benchmarks system to Portland and Multnomah County. They appointed citizens to identify Benchmarks related to the Portland Future Focus and Multnomah County Visions. Then the Portland Multnomah Progress Board was established, comprised of community leaders committed to the Benchmarks. The local Progress Board, analogous to the Oregon Progress Board, includes representatives from a broad spectrum of public and private organizations. The Board focuses on a better future for our community, maintains and refines the Benchmarks, advocates for collaborative and outcome-oriented efforts between public and private organizations to meet Benchmarks. The benchmarks are the common language that binds agencies, schools, businesses, and community organizations together. 

Since then, the Progress Board has issued biennial reports which track the status of the Benchmarks, identified other agencies working to improve them, and targeted critical areas of change in the community. In addition, staff have worked with public and private agencies to improve the collection and quality of data for tracking critical community indicators. For example, the U.S. Census Bureau chose Multnomah County to be one of the six sites in the country to test a new data collection method, called American Community Surveys, which provided our community with more timely information on our citizens. 

Progress Board staff have also assisted other organizations in developing performance measures, performed special analyses of data to assist them, and coordinated efforts to improve the quality of information gathered. To better understand the forces that affect benchmarks, staff have undertaken several "Benchmark Audits." These reports examined the readiness-to-learn of kindergartners, education success, and salmon recovery in the Johnson Creek watershed to identify local efforts to improve them.

