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The scope of work in this contract is hereby amended by adding the following provisions: 

1.
Background to the amendment:

           Phase II, HCM Implementation WRICEF management and delivery are at risk of not being completed in time for inclusion into Parallel Test II, scheduled for February, 2009.  The WRICEF objects that already are within the scope of work are the Contractor’s responsibility for Phase II and the conversion items and WRICEF items, other than conversions that are the City’s  responsibilities, are defined on page 25 of the original Statement of Work (SOW). 

To mitigate this issue, Contractor proposes a joint effort with City to complete the Functional Specifications by adding consultants to specifically focus on getting all specifications compete.  This would consist of SAP’s HCM Development Lead and proposed HCM functional consultants working with City staff to complete the WRICEF objects that are already in the SOW.  
The exact amount of additional costs is not known at this present time.  However, overall fees have been capped as shown in Paragraph 2 below.    
2.        As a result of Amendment 4, Contractor will:  
a)     Provide assistance in completing functional specification development and ABAP development assistance for   all other City responsible HCM WRICEF items.

b)    Provide assistance in completing functional specification development and ABAP development for all HCM conversion items.  

Both of the above items require use of additional consultants.  The resource level rates are listed in the table below to be used as needed by and upon request of the City with an estimated total number of hours of 1,584:

	
	   K3 Inclusive rates
	K4 Inclusive rates
	K5 Inclusive rates

	Onsite
	$218
	$245
	$292

	Remote
	$190
	$215
	$260


The Consulting fees payable to SAP for the work required by Amendment 4 will be made on a time and materials basis inclusive of expenses.  Because the exact number of hours that will be incurred pursuant to this Amendment are not known at the present time, it is not clear the exact amount that will be spent pursuant to this Amendment.   For purposes of cost control, however, the parties have agreed that the amount paid pursuant to this amendment will not exceed $388,080.  
 “Not to exceed” (NTE) for the purposes of this Statement of Work, shall mean that the specified NTE amount is the amount currently budgeted by City and available to City to spend for the Change Order. SAP agrees that is will not perform services for City that exceed the specified NTE amount unless the amount authorized by this Amendment No. 4  is increased by a subsequent Amendment approved by both parties.  

SAP and City agree that “not to exceed” does not mean that SAP agrees to perform all services outlined in the Change Order for the not to exceed amount. SAP is not obligated to incur costs, and City is not obligated to pay for costs in excess of the not to exceed amount. SAP agrees to use all reasonable effort to perform such services within the not to exceed amount.
