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MEMORANDUM

T0:

Mayor Tom Potter


Commissioner Sam Adams

Commissioner Nick Fish


Commissioner Randy Leonard


Commissioner Dan Saltzman


City Auditor Gary Blackmer

FROM:

      Jennifer Sims, Chief Financial Officer and EBS Project Sponsor
DATE:

      December 9, 2008
SUBJECT:    Council Ordinance authorizing City to amend Contract No. 37969 with SAP Public Services, Inc. to provide additional consulting services to assist in the completion of City Human Capital Management (HCM) work required for implementation for the Enterprise Business Solution (EBS) Project
Attached is an Ordinance for Council consideration and approval.  The Ordinance authorizes the Office of Management and Finance to amend Contract No. 37969 with SAP Public Services, Inc. to provide additional consulting services to assist in the completion of City Human Capital Management (HCM) work required for implementation for the Enterprise Business Solution (EBS) Project.
On May 7, 2008, the City Council passed Ordinance No. 181802 approving Contract No. 37969 with SAP Public Services, Inc. to provide Professional, Technical and Expert implementation consulting services to complete the implementation of  an integrated SAP Enterprise Resource Planning (ERP) System as part of the Enterprise Business Solution (EBS) Project.
The implementation and go-live of Finance and Logistics (FILO) and the SAP ERP system for the EBS Project occurred on November 26, 2008.  The Human Capital Management (HCM) implementation for the EBS Project will occur in March, 2009.
Council authorization to amend Contract No. 37969 with SAP Public Services, Inc. is requested with this Ordinance in order to complete the implementation of the HCM modules of the SAP ERP system and the accompanying HCM business process changes for the EBS Project.
Please contact me (823-6859) or EBS Project Contracts Manager, Jim Wadsworth (823-5325), with any questions.
