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City of Portland
Emergency Management Performance Grant

PROGRAM WORK PLAN
PROJECT # 1

JURISDICTION:
City of Portland




FISCAL YEAR: 09
FUNCTION: Training






QUARTER:
Development and delivery of training activities.  Included is formal training for emergency management staff at all levels.  This includes training activities that includes state, local, tribal and private sector groups in all phases of the emergency management system.











     Date

Activity

Description




Scheduled   Completed
	1.
	Participate in at least 20 hours of emergency management related training as outlined in the city/county FY 2006-2009 Training Plan.

	September 30, 2009
	

	2.
	Participate in annual EMPG/HSEEP Workshop
.
	September 30, 2009
	

	3.
	Participate in NIMS/ICS training as required to maintain compliance and report each period on the status of training.

	September 30, 2009
	

	4.
	Attain and maintain a 50% WMD Awareness level training of identified personnel

	September 30, 2009
	


NOTE:  Use the following page to record comments, explanations, deferrals and "additional" work accomplished.

 Emergency Management Performance Grant

PROGRAM WORK PLAN
PROJECT # 2
JURISDICTION:
City of Portland



FISCAL YEAR: 09
FUNCTION: Exercise





QUARTER:
Development and delivery of exercise activities.  Includes formal exercise activities for emergency management staff at all levels.  This includes training and exercise activities for state, local, tribal, and private sector groups in all phases of the emergency management system.











    Date

Activity

Description




Scheduled  Completed
	1.
	Develop a 4-Year, 2010-2013, Exercise Plan based on the locally identified hazards. 

	September 30, 2009
	

	2.
	Conduct a functional or full scale exercise during this fiscal year.


	September 30, 2009
	

	3.
	Report conducted exercises using HSEEP and actual events using EMERS within 60 days.


	September 30, 2009
	

	
	
	
	


NOTE:  Use the following page to record comments, explanations, deferrals and "additional" work accomplished.

Emergency Management Performance Grant

PROGRAM WORK PLAN
PROJECT # 3
JURISDICTION:
City of Portland



FISCAL YEAR: 09
FUNCTION: Planning





QUARTER:
Develop and maintain all-hazard plans and annexes.  This includes mitigation, preparedness, protection, response, and recovery plans.  Included are plan hazard analyses and risk assessments.  This includes supporting government agencies, volunteer organizations, private sector, and organizations with special needs populations.











Date

Activity
Description





Scheduled   Completed
	1.
	Basic EOP current within five years, NIMS compliant, and promulgated.  

	September 30, 2009
	

	2.
	Hazard analysis current and updated within the past five calendar years (2005 to 2009).
 
	N/A
	Current 2006

	3.
	Develop catastrophic event plans or annex for mass commodity distribution to include storage sites.
	September 30, 2009
	

	4.
	Participate in the GAP analysis, Part I and II.

	September 30, 2009
	


NOTE:  Use the following page to record comments, explanations, deferrals and "additional" work accomplished.

Emergency Management Performance Grant

PROGRAM WORK PLAN
PROJECT # 4
JURISDICTION:
City of Portland



FISCAL YEAR: 09
FUNCTION: Hazard Mitigation



QUARTER:
Hazard mitigation planning is a process that identifies actions to eliminate or reduce the risk to human life and property posed by an all-hazards environment.  Planning is required to identify and prioritize appropriate and cost effective actions from a range of alternatives.  Plan implementation, through on-the-ground projects, codes, ordinances or land-use decisions, can be accomplished using local jurisdiction resources, private sector partnerships, state funding, federal funding or any combination thereof.











    Date

Activity
Description





Scheduled   Completed
	1.
	 If not already in place, make the local NHMP accessible on the Internet; 

	n/a
	2005

	2.
	With guidance of OEM Mitigation Manager develop an understanding of funding available for Mitigation Projects and determine which are most applicable to Portland projects.

	September 30, 2009
	

	3.
	When feasible, begin implementation of priority mitigation projects, including - as appropriate - identifying specific staff and funding needs;

	September 30, 2009
	

	4.
	Convene natural hazards committee periodically for plan implementation and maintenance to ensure there is no lapse in the requirement to review and update local NHMPs on a five-year schedule. 

	September 30, 2009
	


NOTE:  Use the following page to record comments, explanations, deferrals and "additional" work accomplished.


Emergency Management Performance Grant


PROGRAM WORK PLAN
PROJECT # 5
JURISDICTION:
City of Portland



FISCAL YEAR: 09
FUNCTION: Response and Recovery


QUARTER:
These activities could be pre- or post-emergency activities that are designed to enable jurisdictions to respond to and recover from all identified hazards in a jurisdiction.











      Date

Activity
Description





Scheduled   Completed

	1.
	Submit Debris Management plan FEMA approval.  (Please send an electronic copy of the plan with a request for FEMA approval to OEM.)

	September 30, 2009
	

	2.
	Participate in the development of a briefing/training on the debris plan with other key stakeholders to determine feasibility of methodology.

	September 30, 2009
	

	3.
	The plan must be reviewed annually, maintained, and updated as personnel and circumstances change.  Report updates to OEM.
	September 30, 2009
	

	
	
	
	


NOTE:  Use the following page to record comments, explanations, deferrals and "additional" work accomplished

ATTACHMENT B

Emergency Management Performance Grant (EMPG)

FY 09 CERTIFICATE
Oregon Emergency Management (OEM) and the City/County of _Portland_, participating in the Federal Emergency Management Agency's Emergency Management Performance Grant (EMPG) Program, hereby agree to cooperate in the implementation and maintenance of an emergency management program that addresses the potential hazards to the jurisdiction in accordance with the funding requirements of the EMPG program.

Minimal basic requirements for participation in the EMPG program include the following elements numbered 1 through 5.  These elements will be supported by specific activities identified in the attached Emergency Management Program FY 09 Yearly Work Plan that is an integral part of this agreement.

1. 
Coordination and implementation of a local integrated Emergency Management System in accordance with ORS Section 401.

2. 
Review and update emergency management plans, policies, guidelines, and standard operating procedures.

3. 
Emergency Operations Plans are to be exercised in accordance with DHS/FEMA State and Local HSEEP Exercise Requirements.

4. 
EMPG funded Emergency Management Program staff will attend a minimum of twenty (20) hours of related training during the fiscal year.

5. 
Consistent with local resources and needs, additional activities will be programmed as deemed necessary and appropriate by the Chief Executive Officer.

ADMINISTRATION

The City/County will submit reports as required, which list the accomplishment of activities as identified in the Emergency Management Program FY 09 Yearly Work Plan.  If a deviation from the Work Plan occurs, such will be explained in the Activity Narrative Section of the Work Plan.  Where completion of an activity involves production of a tangible product, e.g., Hazard Analysis, Emergency Guidelines, Training Agenda, etc., a copy of that product will be provided to OEM with the report of the time period in which it was produced or completed.

All funds must be spent and accounted for in accordance with OMB Circular A 87 and A 102.  All funds received through the EMPG Program will be provided on a reimbursable basis.  All reports and billing submissions must meet the timelines in the OEM Administrative Rules or a reduction in funding may occur.  Exceptions will be handled on a case-by-case basis.

Local EMPG Certificate - page 2 of 2

The Chief Executive Officer must approve the Emergency Management Program FY 09 Yearly Work Plan and, in the final report of the fiscal year, must certify completion of the minimum requirements for EMPG funding as set forth above.

Failure to complete these minimum requirements may result in elimination of funding for the following year, a demand for the return of funds for the year covered by this agreement, or both.

CERTIFICATION

We, the undersigned, do hereby certify that we understand the Yearly Work Plan and the elements 1 through 5, as previously listed, are the minimum requirements that must be met in order to qualify for EMPG funding for the 2009 Federal Fiscal Year.

At the end of the fiscal year we will provide certification to OEM that the minimum requirements have been met.


 _________________________

________________________


Chief Executive Officer


Emergency Program Manager


________________


Date

ACKNOWLEDGMENTS

The Oregon Emergency Management hereby acknowledges the receipt of the ________________________City/County Emergency Management Program Work Plan for Federal Fiscal Year 2009 and assures the pass through of available funds for eligible items and activities in compliance with the Federal Emergency Management Agency's requirements for EMPG funds.


______________________________

_____________


Director






Date


Oregon Emergency Management 
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