AMENDMENT NO 3    
CONTRACT NO.   37570
FOR

Quality Rental Housing Workgroup Facilitation
This Contract was made and entered into on the 1st day of July, 2007 by and between Decisions Decisions], hereinafter called Contractor, and the City of Portland, a municipal corporation of the State of Oregon, by and through its duly authorized representatives, hereinafter called City.

1. Additional work is necessary as described in the amended Scope of Work, attached as Exhibit A.
2. Additional compensation is necessary and provided in the form of $21,675 in general fund dollars.  Total funds shall not exceed $86,110.
All other terms and conditions shall remain unchanged and in full force and effect.
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Address: 
1001 SE Water Avenue, #360




Portland, OR  97214            



Telephone: 
(503) 249-0000 
Approved as to Form:
CITY OF PORTLAND

                                                 

By: 
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AGREEMENT FOR PROFESSIONAL, TECHNICAL, OR EXPERT SERVICES

EXHIBIT A
Amended Scope of Work
and

Payment Schedule
Quality Rental Housing Workgroup Scope of Work and Timeline

Summary: 

Interviews with workgroup members and stakeholders will begin in July. The workgroup will convene in September with the goal to report to City Council by January and conclude meetings in April and release the final report in May. Although we expect to have subcommittees on issues such as mold and lead, it is premature to reflect their meeting dates in this timeline. 

	July - August
	Connect with WG
	Send out letter of introduction, binder

	
	Interview WG members and stakeholders
	Use results to frame process and identify needs of stakeholders

	
	Focus groups of small landlords
	

	August


6-10



	Convene SC
	Draft workgroup structure, scope (list of topics), propose timeline, milestones, review process. 

	September 10-14
	Convene WG
	Finalize workgroup scope, structure, timeline, roles, and review process. Begin analysis of existing data.


	October
	Meet with SC, WG
	Review existing programs and procedures. Begin framing problem statements.

	November
	Meet with SC, WG
	Complete review of existing programs and procedures. Complete framing of problem statements.

	December
	Meet with SC, WG
	Finalize report of evaluation and analysis. Begin to outline toolbox of strategies to address problems.

	January
	Meet with SC, WG
	Continue strategy development.

	February
	Meet with SC, WG
	Complete strategy development and prioritize strategies. 

	
	Draft recommendations report.
	

	March
	Meet with SC, WG
	Prepare draft report for stakeholder review

	July 
	Meet with SC, WG
	Finalize recommendations report. Discuss implementation strategies, communication, and ongoing roles.

	September
	Release final report.
	


BHCD Quality Rental Housing Payment Schedule 
The budget revisions below correspond to the revised workgroup timeline. Estimates reflect the addition of workgroup member and stakeholder interviews, facilitation and support of up to 24 2-hour sub-committee meetings, two focus group sessions of small landlords, and co-facilitation of the steering committee and workgroup by Decisions Decisions throughout the process. The total cost is based on estimated billable hours. The project budget may be reduced if, at some point in the future, the Steering Committee feels the process is well-served by a single facilitator. 

	Tasks
	Estimated Hours
	Cost

	Review Materials and Convene Committees to Finalize Project Scope (July-Aug)
	36
	$3,920

	Interview WG Members, Stakeholders, Landlords (July-Aug)
	104
	$12,420

	Facilitate and Support Steering Committee (Aug-May)
	90
	$17,050

	Facilitate and Support Workgroup (Oct-Apr)
	68
	$14,265

	Facilitate and Support Subcommittees (24 meetings)
	192
	$23,110

	Report on Recommendations
	30
	$8,725

	Project Assistance
	38
	$6,620

	Total
	768
	$86,110


