ORDINANCE No. 182232
Continue a one-time exception to HR Administrative Rule 6.03 to allow carryover of vacation leave in excess of two years’ accrual and continue a one-time exception to HR Administrative Rule 8.03 to allow carryover of management leave for eligible employees on the Enterprise Business Solution Project Team  (Ordinance)

The City of Portland ordains:

Section 1.  The Council finds:

1. The City is engaged in a major project to acquire a new enterprise business system to replace the current outdated system.  The Enterprise Business Solution (EBS) has required considerable staff time over the last two years and this will continue for the next 8 to 10 months.

2. An Implementation Team began working with the system integrator (Ariston) in November 1, 2006.  This team, with some staff changes, has continued to work with the new system integrator SAP. 
3. The new system will go live in two phases.  The budget and finance portion, FILO, will go live in late November 2008.  The Human Resources and payroll portions, HCM, will go live in April 2009.

4. Human Resources Administrative Rule 6.03 allows employees to accrue vacation credits in excess of one year’s earning.  However, employees may not carryover more than their vacation accrual amount for the preceding 24-month period.  Hours in excess of an employee’s 24-month vacation accrual, which are not used by the end of the first pay period in January of any year, are removed from the employee’s accrual and are no longer available for use.

5. Non-represented, Fair Labor Standards Act exempt employees may be awarded up to 80 hours of management leave in a calendar year pursuant to Human Resources Administrative Rule 8.03.  Leave that is not used in the calendar it is awarded is forfeited.

6. Implementation team members, who are listed in Exhibit A, have been required to devote significant time to EBS and have been able to take only limited vacation time and management leave over the past two years.  This will continue for the next 3 to 10 months, depending on the particular team to which the member had been assigned.
7. It is, therefore, prudent to provide for a continued one-time exception to the provisions of Human Resources Administrative Rule 6.03 to authorize the carryover of vacation credits in excess of the 24-month accrual limit and to Human Resources Rule 8.03 to allow the carry-over of any management leave awarded for the duration of the identified employees’ participation in EBS.
NOW, THEREFORE, the Council directs:

a. Continuing the one-time exception to Human Resources Administrative Rule 6.03 to carryover vacation balances in excess of the 24-month accrual for eligible members, as determined by the EBS Project Director, of the Implementation Team listed in Exhibit A.

b. Continuing the one-time exception to Human Resources Administrative Rule 8.03 to allow the carryover of management leave awarded in 2008 for eligible members, as determined by the EBS Project Director of the Implementation Team listed in Exhibit A.
c. Employees carrying over vacation in excess of the 24-month accrual must use those hours within calendar year 2010.
d. Vacation hours in excess of the 24-month accrual will be removed from an employee’s accrual at the end of the first pay period in January 2011.  
e. Employees who are carrying over management leave must use those hours within calendar year 2010.  Hours not used will be forfeited.

f. Employees are not guaranteed they will be approved to use all accrued and unused vacation hours or management leave hours in calendar year 2009 or 2010. 

Passed by the Council, October 01, 2008

GARY BLACKMER
Auditor of the City of Portland

Mayor Potter






By /s/ Susan Parsons
Anna Kanwit
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	YEAS
	NAYS

	ADAMS
	X
	

	FISH
	X
	

	LEONARD
	X
	

	SALTZMAN
	===
	===

	POTTER
	X
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