Exhibit A - 1
Small Grant Fund Program Intent to Award Organizations
	Project Name:  Intervention Outreach Service 


	Original Cost Estimate: *  $375,000

	Scope of work for contract services:
To provide intervention outreach service to at risk youth up to the age of 25 and / or their families.
1. To increase the number of at risk youth contacted and referred to outreach functions and drug and alcohol counseling

2. To connect at risk youth and their families to culturally specific programs in the community for education, social, medical and employment related services.

3. To administer a survey to youth participating in outreach services to provide demographic information.

4. To build relationships with programs in the community for the purposes of connecting at risk youth and their families to educational, social, medical and employment related services.

5. To report to the Office of Youth Violence the number of participants and activities which will include, types of counseling, educational, cultural, social, medical, employment and recreational services that were offered. 

	

	
	Firm Selected
	Firm Selected
	Firm Selected
	Firm Selected

	Firm Name


	Brother’s and Sister’s Keepers Inc.
	Catholic Charities El Programa Hispano
	Evergreen Housing Inc.

	Immigrant and Refugee Community Organization (IRCO)

	Address


	4815 NE 7th Avenue
Portland, OR 97211
	231 SE 12th Street
Portland, OR 97214
	135 SW Ash Street
Portland, OR 97204
	10301 NE Glisan
Portland, OR 97220

	Proposal Amount
	$199,988
	$70,943
	$125,485
	$77,500

	Contract Duration
	September 1, 2008 through

August 31, 2008
	September 1, 2008 through

August 31, 2008
	September 1, 2008 through

August 31, 2008
	September 1, 2008 through

August 31, 2008

	Total Grant Amount
	$60,000
	$60,000
	$60,000
	$60,000


	
	Firm Selected
	Firm Selected

	Firm Name


	Native American Youth and Family Center (NAYA)
	Oregon Outreach Inc.

	Address


	   5135 NE Columbia Blvd.
Portland, OR 92178
	3802 NE Martin King Blvd.
Portland, OR 97212

	Proposal Amount
	   $77,500
	$80,282

	Contract Duration
	September 1, 2008 through

August 31, 2008
	September 1, 2008 through

August 31, 2008

	Total Grant Amount
	$60,000
	$60,000


* $15,000 has been set aside from the total Small Grant Program Fund, for the administration of grant funds by the Office of Neighborhood Involvement (ONI)
Exhibit A - 2
Small Grant Fund Program Intent to Award Organization Program Descriptions
	Organization
	Program Description
	Resource Stakeholder Groups

	Brother’ and Sister’s Keepers Inc.
	· Outreach program to provide case management and short term counseling.  
· The Outreach Worker will be in the streets, schools and in the community supplying support for school dances, assemblies and sporting events. 
· Presentations will be offered to schools and agencies interested in learning about prevention, intervention and outreach services. 
· Will be available to assist youth and families going through the grieving process. 
	Portland Police Bureau, Multnomah County Community Justice, PSU, Dept. of Human Services.

	Catholic Charities 
El Programa Hispano
	· Latino culturally specific primarily agency has a proven track record of working with Latino at-risk and gang effected youth.   

· Will be supplying intervention outreach service to identified youth who are at risk to gang involvement.  
· 1 outreach worker will be deployed to critical “hot spots”.  Supplying prevention information as well as referrals to drug and alcohol treatment programs and mental health providers.  
· Will supply family involvement as an intervention strategy and provide community awareness education. 
	Hacienda CDC, schools within PPS and Centennial school districts, other services contacted to Catholic Charities, YEI, IRCO, NAYA, and House of Omoja. 


	Evergreen Housing Inc. 
(HAP) – CREW
	· Outreach and Intervention services will be serving North Portland and the New Columbia community.  
· Two programs will be offered to at risk youth and their families in addition to street outreach: 
· K’Ching: a year round youth employment program requiring parent involvement – 15 youth for each 10 week period; 
· New Columbia Youth Academy: a year round educational and social workshop that focuses on personal accountability. 
· On the street outreach will be provided in the parks, at community events, and in area youth gathering locations. 
	Sun School Program, PPS – Rosa Parks Elementary School, Regence Boys and Girls Club, Portland Parks and Recreation – University Park Community Center

	Immigrant and Refugee Community Organization (IRCO)
	· IRCO services target immigrant and refugee populations facing the highest need for outreach and engagement, to include Asian, Pacific Islander, African and Slavic populations.  
· IRCO Intervention Outreach Services Project staff will be available as needed to facilitate client access to services, outreach and meetings. 

· Activities and services will be offered at varied venues including the Asian Family Center, Africa House and Skill Center.  IRCO will connect at risk youth and their families to community programs through its strong connection to ethnic community based organizations such as the Asian Pacific American Network of Oregon, the Africa House Advisory Council and the Slavic Coalition of Oregon.
	Oregon Youth Authority, City of Portland, Multnomah County Community Justice, Portland Police Bureau, Lifeworks Northwest, NE Coalition of Neighborhoods, House of Umoja, Cascadia, El Programa Hispano, NAYA, PPS, David Douglas SD, Parkrose SD, YEI, and Open Meadow. 

	Native American Youth and Family Center (NAYA)
	· NAYA has served over 1300 American Indian / Alaska Native youth and 600 families representing over 300 tribes each year.
· Intervention Outreach Worker Program (IOW) will supply cultural specific intervention outreach services to those populations.

· The IOW will provide youth and families with prevention and referral services such as DePaul, Morrison Center, Indian Health and Planned Parenthood.
· The (IOW) will enrolled youth in NAYA employment, recreational and educational programming. 
	Dept. of Human Services, Bureau of Housing and Community Development, Statewide Native American Advisory Board – DHS along with 9 Tribes of Oregon, Portland Police Bureau, House of Umoja, El Programa Hispano. 

	Oregon Outreach Inc.
	· To offer a comprehensive program to youth residing primarily in North and NE Portland.  
· Oregon Outreach Inc. (OOI) has an accredited education program in which youth can earn high school credit.  
· OOI will offer a full program to youth who have dropped out of school or who are at-risk of dropping out.  

· Youth 14 through 25 will have the opportunity to receive counseling, job opportunities, drug and alcohol education and intervention, vocational training and either courses leading to high school diploma or GED classes.
	Urban Opportunities, Lifeworks NW, The House of Umoja, Brothers and Sisters Keepers, Portland Public Schools, Multnomah County School Based Health Clinic


