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AGREEMENT FOR PROFESSIONAI,, TICHNICAL, OR EXPERT SERVICES
CONTRACT NO. _

SHORT TITLE OF WORK PROJECT: Quality Assurance Services

This contract is betwe€n the City ofPotland, acting by and through its Elected Officials, hereaiter called "City," and Cit Com
Inc., h€reafter called Contractor. The Citys Prcject Manager for this contmct is Mark Liewergen.

f,ffective D&te end Duration
This contract shall become effectivc on April 3r1 2008 (or on the date at which every party has signed this contract, whichcver is
later.) This contract shall expirc, unless otherwise teminated or extended, on Decemb€r 31,,2011.

Statement of Work
(a) The statement ofwork is contained in EXHIBIT A attached hereto and by this refercnce made a part hercof,
(b) The delivery schedule for thc work is identified in EXHIBIT A and is part ofthe statement ofwork.

Consideration
(a) Ciry agrees to pay Contractor a sum not to exceed $396562.50 for accomplishment ofthe work.
(b) lnterim payments shall be made to Contnctor according to the schedule identified in EXHIBIT A.

Terms and conditions listed on pages 2 - 4.

CONTRACTOR DATA. CERTIFICATION. AND SIGNATURE

Name (plcase print): Cit Com Inc.
Address: PO Box 890513. Temecula. CA 92589-0513
Social Security #: N/A
FederalTax ID #: 88-0654318 Business License #697532
Citizenship:N/A Nonresidentalien
Business Designation (check onc):

State Tax lD #:
_Yes _No

Individual
_ Limited Liability co (LLC) Estatc/Trust

SoJe Proprietorship _ Partncrship _X Corporation
Public Service Corp. _ GovernmentNonprofit

Payment infomation will be reported to the IRS under the name and taxpayer l.D. number provided above. Information must be
provided prior to conhact apprcval. lnformation not matching IRS records could subject you to 20 percent backup withholding.

l, the undersigned, agree to perform woik outlined in this contract in accordance to the terms and conditions (listed on pages 2-4
and made part ofthis contact by reference) and the statement ofwork made part ofthis contract by rel'crence; hereby certify
undcr penalty ofperjury that l/my business am not/is not in violation ofany Orcgon tax laws; hereby ccr1ifo that my business is
certified as an E<1uaJ Employment Opportunity Affirmative Action Employer and is in compliance widr the Equal Benefits
Program as prescribed by Chapter 3 . I 00 of the City ofPofiland; and hercby certit/ I am an independent confactor as
defined in ORS 670.600.

Approved by the Contractor
Date

CITY OF PORTLAND SIGNATURES

Approved by Mayor or Commissioner

Approvcd by City Auditor:

Approved as to Form
by City Attorney:

Elected Official or Delegate Date

City Auditor Date

Date
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CITY OF PORTLAND
STANDARD CONTRACT PROVISIONS FOR

PROFESSIONAL, TECHNICAL & EXPERT SERVICES (MANDATORY PROVISIONS)

1. Access to Records
The Contractor shall maintain, and the Ci{ ofPortland ("City") and its duly authorized reprcsentatives shall have access to the
books, documents, papers, and records ofthe Confactor which arc dircctly pertinent to the specific contract fol the putpose of
making audit, examination, excdpts, and transcdpts tbr a period ofthree years after final palment. Copies ofapplicable r€cords
shall be made available upon request. Payment lbr cost of copies is reimbursable by dre City.

(a) Thc City, €ither directly or through a designated representative, may conduct flnancial and performance audits ofthe billings
and services specified in this agr€ement at any time in dre course of fie agreement and during the three (3) year period
established by section 1, Access to Records. Audits will be conducted in accordanc€ with generally accepted auditing standards
as promulgated in Qqy94494!{q!!!49$g4fuglg by the Comptroll€r General of the United States Geneml Accounting Oflice.
(b) If an audit discloses that payments to the Contractor were in excess ofthe amount to which the Contractor was entitled, then
the Conhactor shall repay the amount ofthc excess to the City.
(c) lfany audit shows performance ofservices is not ellicient in accordance with Ggygt!!191{l\qdi!i4g]sl@da4!s, or that the
progmm is not cffcctive in acoordance with Government Auditine Standards, the Ciry may pumue rernedics provided under
section 5, Early Termination ofAgreement and section 7, Remedies.

3, Effective Date snd Duration
The passage ofthe contract expintion date (as recorded on reverse side) shall not extinguish, prejudice, or limit either party's
right to enforce this conhact with respect to any default or defect in pedomance that has not been cwed.

4. 0rder ofPrecedence
This contract consists ofthe tems and conditions ofthis contract, the Request for Proposals (RFP) issued by the City, ifany, and
the Contractor's prrposal in respons€ to the RFP. In the event ofany apparent or alleged conflict between these various
documents, the following order ofprecedence shall apply to resolve the conflict: a) this contact's terms and conditions, b) the
City's RFP, and c) the Confactor's proposal in rcsponse to the RFP.

5. Early Termination of Agreement
(a) The City and th€ Contractor, by mutual wr:itten agreement, may terminate this Agreement at any time.
(b) The City, on thiny (30) days written notice to the Contractor, may terminate this A$eement for any reason deemed
appropriate in its sole discretion.
(c) Either the City or the Contractor may terminate this Agreement in the event of a breach ofthe Agreement by the other- Prior
to such temination, however, the pafty seeking the t€rmination shall give to the other parry written notice ofthe breach and of
thc party's intent to teminate. lfthe party has not entirely curcd the breach within fifteen ( 15) days ofthe notice, then the pady
giving thc notice may terminate thc Agreement at any time therealier by giving a written notice of temination.

6, Palment on Earl} Termination
(a) In the event oftemination under subsection 5(a) ot5(b), Early Termination of Agreemetrt hereof, the City shall pay the
Contractor for work perfomed in accordance with the Agrcement prior to the termination date.
(b) ln the event oftermination under subsection 5(c), f,arly Termination ofAgreement hereof, by the Contractor due to a
breach by the City, then the City shall pay the Contractor as provided in subsection (a) ofthis section.
(c) In fte event oftermination under subsection 5(c), Early Termin&tion of Agreement hereof, by the City due to a breach by
the Contractor, then the City shall pay the Contractor as provided in subsection (a) ofthis scction, subject to set offofexcess
costs, as provided for in section 7(a), Remedies.
(d) In the event ofearly termination all ofthe Contracto/s work product will become and rcmain properry ofthe City.

Remedies7.
(a) ln the event oftermination under subsection 5(c), Elrly Termination of Agreement, hereof, by the Ciq/ due to a breach by
the Contractor, then the Ciry may complete the work either itself, by agreement with another contractor or by a combination
thqeoi In the event the cost ofcompleting the work exceeds the remaining unpaid balanc€ ofthe total compensation provided
under this contract, then the Contractor shall pay to the City the amount ofthe reasonable excess.
(b) The remedies provided to the City under section 5, Early Terminltion of Agreement and section 7, Remedies for a breach
by the Contractor shall not be exclusiv€. The Ciry also shall be entitled to any other €quitable and legal rcmedies that are
available.
(c) ln the event of breach ofthis Agreement by the City, then the Contractor's rcmedy shall be limited to temination oftbe
Agreement and rcceipt ofpaymcnt as provided in section 5(c), f,arly Termination of Agreement and section 60), Psyment on
E&rly Termination hereof.

8. Subcontracts and Assignment
Conhactor shall not subcontract, assign or hansfer any ofthe work scheduled under this agreement, without the pdor writt€n
consent ofthe City. Notwithstanding City approval ofa subcontractor, the Confactor shall remain obligated for full performance
hereunder, and the City shall incur no obligation other than its obligations to the Contractor hereunder. The Contractor agrees
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that if subconfactoG are employed in the performance ofthis Agreement, the Contractor and its subconflctors are subject to the
rcquirements and sanctions ofORS Chapter 656, Workers' Compensation.

9. Compliance with Applicable Law
ln connection with its activities under this Agreement, Contractor shall comply u'ith all applicable federal, state and local laws
and regulations including the City's Equal Benefits Ordinance and its adminisfative rules, all ofwhich are incorpoBted by this
reference. Failure to comply with the Ordinancc pelmits the City to impose sanctions or require rernedial actions as stated in

Section l3.l ofthe administrative rules. Contractor shall complete Exhibit B, Independent Contactor^fforkers' Compensation
Insurance Questionnaire, which is attached hereto and by this reference made a part hereoi

9a. Indernnity - Claims for Other than Professional Liability
Contractor shall defend, savc, and hold harmless th€ City ofPortland, its o{ficers, agents, and employees, fiom all claims, suits,

or actions ofwhatsoever nature, including intentional acts, r€sulting from or arising out ofthe activities of Contmctor or its

subcontmctors, agents or employees under this agreement.

9b. Indemnity - Claims for Professional Liability
Contractor shall defend, save, and hold harmless the City ofPortland, its ollicers, agents, and ernployees, liom all claims, suits,
or actions arising out ofthe professional negligent acts, errorc or omissions of Contractor or its subcontractors and sub-
consultants, agents or employecs in performance ofprolbssional services under this agleement.

9c. Indemnity - Standard ofCare
lfconfactods services involve engineerilg or consulting, the standard of care applicable to Contractols service will be the

degree ofskill and diligence normally employed by prof'essional engineers or consultants performing the same or similar services

at the time such services arc pcrforned. Contractor will re-perform any seNices not meeting this standard without additional
compcnsanon.

10. Insurance
Exhibit C is hercby refercnced and made a pa11 ofthis contract.

ll. Ownership of Work Product
All work products produced by the Contractor under this contract is the exclusive property ofthe City. "Work product" shall
include but not be limited to rcscarch, repots, computer progBms, manuals, drawings, recordings, photographs, artwork and any
data or information in any form; the Contractor and the City intcnd that such work product shall be deerned "work made for hire"
of which the City shall be deemed the author. Iffor any rcason a work product is deemed not to be a "work made for hire," the
Contractor hereby irevocably assigns and transfers to the City all right, title and interest in such work product, wheth€r arisjng
liom copright, patcnt, trademark, trade secr€t, or any other state or federal intellectual propefy law or doctrines. Contractor
shall obtain such interests and execute all documents necessary to fully vest such rights in the City. Contractor waives all rights
relating to work product, including any dghts arising under 17 USC 1064, or any other rights ofauthorship, identification or
approval, restriction or limitation on usc or subsequent modifications. Ifthe Contractor is an architect, the work product is the
property ofthe Contractor-Architect, and by execution ofthis contract, thc Conhactor-Architcct gants the City an exclusive and
inrevocable license to use that work Droduct.

12. Nondiscrimination
Conhactor agrees to comply with all applicable requirements of fed€ral and stat€ civil rights and rehabilitation stahrtes, rules, and
regulations. Contractor also shall comply with the Americans With Disabilities Act of 1990 (P'rb L No. 101-336) including Title
II ofthat Act, ORS 659.425, and all regulations and adminishative rules established pursuant to those laws.

13, Successors in Interest
The provisions ofthis contract shall be binding upon and shall inure to the benefit oftha pafties hereto, and their respective
successors and apprcved assigns.

14. Severability
The paities agree that if any term or provision of this contract is declared by a court ofcompetentjudsdiction to be illegal or in
conflict with any law, the validity ofthe remaining terms and provisions shall not be affected, and the rights and obligations of
the parties shall be construed and enforced as ifthe contract did not contain the particular term or provision held to be invalid.

15. Waiver
The lbilule ofthe City to enlbrce any provision of this contract shall not constitute a waiver by the City ofthat or any other
provision.

16. Errors
The Contractor shall perform such additional work as may be necessaxy to correct erors in the work required under this contract
without undue delays and without additional cost.

17. Governing Lsw
The provisions of this contract shall be conshred in accordance with the provisions of the laws ofthe State oforegon. Any
action or suits involving any question arising under this contact must be brought in the appropriate court in Multnomah Coung/
Oreqon.
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18. Amendments
All changes to this conhact, including changes to the scope ofwork and contract amount, must be made by wdtten amendment
and approved by the Purchasing Agent to be valid. Any amendment that inueases the original contract amount by more than 25%
must be approvcd by the City Council to be valid.

19. Business License
The Contractor shall obtain a City ofPortland business license as required by PCC 7.02 pdor to beginning work under thls
Agreement. The Contractor shall provide a business liccnsc number in the space provided on page one ofthis Agreement.
Additionally, the Contactor shall pay all fecs or ta-\es due under the Business License Law and the Multnomah Counry Business
Income Tax (MCC Chapter l2) dudng the full term ofthis contact. Failure tobe in compliance may rcsult in payments due
under this contract to be withhcld to satisfy amount due under the Business License Law and the Multnomah County Business
Income Tax Law.

20. Prohibitedlnterest
(a) No City officer or employee during his orher tenwe or for one year thereafter shall have any interest, direct or indirect, in this
Agreement or the proceeds thereof
(b) No City oflicer or employee who participated in the award ofthis Agreement shall be employed by thc Contractor dudng the
period of the Agreement.

21. Payment to Vendors and Subcontractors
The Contmctor shall timely pay all suppliers, lessols and contractors providing it services, materials or equipment for carrying
out its obligations under this Agreem€nt. The Contractor shall not take or fail to take any action in a manner that causes the City
or any materials that the Contactor provides hereunder to be subject to any claim or lien ofany pe6on without the City's prior
wdtten consent.

Merger Clause
THIS CONTRACT AND ATIACHED EXHIBITS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES.
NO WAIVER, CONSENT, MODIFICATION, OR CHANGE OF TERMS OF THIS CONTRACT SHALL BIND EITHER
PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES. SUCH WAIVER, CONSENT, MODIFICATION, OR
CHANCE IF MADE, SHALL BE EFFECTIVE ONLY IN SPECIFIC INSTANCES AND FOR THE SPECIFIC PURPOSE
GIVEN, THERE ARE NO T]NDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT
SPECIFIED HEREIN REGARDING THIS CONTRACT. CONTRACTOR. BY THE SIGNATURE OF ITS AUTHORIZED
REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT HE OR SHE HAS READ THIS CONTRACT, T]NDERSTANDS
IT AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.

OPTIONAL PROVISIONS (selected by City Project Manager)

22. Arbitration: /_X_/ Not Applicable /_/ Applicable (consult with City Attomey's OIfice before finalizing as
applicable)

(e) Any dispute arising out ofor in connection with this Agreement, which is not settlcd by mutual agreement ofthe Contractor
and the City within sixty (60) days ofnotification in uriting by either party, shall be submittsd to an arbitmtor mutually agreed
upon by the parties. In the event the parties cannot agrce oo thc arbifator, then the arbih-dtor shall be appointed by the Presiding
Judge (Civil) ofthe Circuit Coul ofthe State ofOregon for the County of Multnomah. Thc arbitrator shall be selected within
thirty (30) days fiom the expiration ofth€ sixty (60) day period foliowing notification ofthe dispute. The a$itration, and any
litigation arising out ofor in conncction with this Agreement, shall be conducted in Portland, Oregon, shall be govemed by the
laws ofthe State ofOregon, and shall be as speedy as reasonably possible. The applicable arbitration rules for the Multnomah
County courts shall apply unless the parties agree in writing to other rules. The arbitrator shall rcnder a decision within forty-five
(45) days ofthc fust meeting with the Contractor and the City. Insofar as the Contractor and the City legally may do so, they
agree to b€ bound by the decision ofthe arbitrator.
(b) Notwithstanding any dispute under this Agreement, whether before or during arbitration, the Contractor shall oontinue to
perform its work pending resolution of a dispute, and thc City shall make payments as required by the Agrccment for undisputed
portions of work.

23. Progress Reports: /_X_/ Applicable /_/ Not Applicable
The Contractor shall provide monthly prcgress reports to the Prcject Manager. lfapplicable, Exhibit A should list what
infomation thc Contractor must include in monthly progress reports.

24, Contractor's Personnel: /_X_/ Applicable /_/ Not Applicable
The Contractor shall assign the following personnel to do the work in the capacities designated: Ifapplicable,list selected
personnel in Exhibit A. The Contractor shall not change pelsonnel assignments without the p or written consent ofthe City.

25. Subcontractors: /_/ Applicable /_X_/ Not Applicable
The Contractor shall assign the following subcont?ctors to perform work in the capacities designated: lfapplicable, list selected
subcontractors in Exhibit A. The Contractor shall not change subcontractor assignments without the pdor written consent ofthe
Citv.
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AGREEMENT FOR PROFESSIONAL. TECHNICAL. OR EXPERT SERVICES
EXHIBIT A

Statement of the Work
and

Pavment Schedule

Public Safety Systems Revitalization project (PSSRP) - Quality
Assurance Services RFP - BTS-008

Statement of Work

Cit Com will use its standard methodology to provide Project Oversight/QualityAssurance
("QA"). As part of this engagement Cit Com will conduct three types of reviews:

1 . Project Managonent Review: Evaluate the project management approach of the project
2. Project Deliverables Review: Review the project deliverable documents
3. Project Focus Areas Review: Review specific focus areas relevant to the current phase ofthe

project

A. Proiect Assessment Management Methodologv

It is our practice to maintain open communications throughout the project to ensure that there are
no "surprises," and that we are meeting stakeholder expectations on the successful completion of
each assessment. We anticipate meeting with the project management and executive teams on a
regular basis to provide project status updates, obtain input, facilitate consensus building and
conduct other appropriate planning and management activities.

Throughout the project, Cit Com will provide written project review reports. We request that the
client provide the following overall project roles and responsibilities:

. Provide pertinent project lifecycle status, issues and risks identification as well as project
team documentation

. Schedule and attend presentation/discussion sessions

. Assist in managing project stakeholder expectations

. Review and participate in the development ofproject assessment deliverables to ensure
successful oroiect outcomes.

B . Proiect Work Plan

Cit Com's assessment approach for each individual project and project office review includes
two major components, which will include an analysis of the project managernent approach and
the project deliverable.

C. Intemal Ouality Assurance

Cit Com will ensure quality of seruice through an intemal, independent top-down quality
assurance and technical review process. Executives from outside the immediate Cit Com project
team will conduct periodic reviews ofprojectrs progress and the key deliverables, thereby
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ensuring quality to Cit Com's business and technical assessments and recommendations. Cit
Com will share these results with the PSSRP Project Office manager and if requested, with the
Executive Committee.

II. Proiect Management Review

Cit Com will utilize a structure based on PMI's Project Management Body of Knowledge
(PMBOK) knowledge areas. These knowledge areas are:

. ProjectCommunication

. Project Risk

. Project Procurement

Project Integration

a) Project Plan Det elopment - Taking the results of other planning processes and putting
them into a consistent, coherent document.

b) Project Plan Execution - Canying out the project plan by coordinating, directing, and
performing the activities included therein.

c) Overall Change Control - Coordinating changes across the entire project.

Project Scope

a) Project Initiation - Committing the organization to begin the project.

b) Project Scope Planning - Deveioping a written scope statement as the basis for future
project decisions.

c) Project Scope Definition - Subdividing the major project deliverables into smaller, more
manageable components.

cl) Project Scope Verifcation - Formal acceptance of the project scope.

e) Project Scope Change Control - Controlling changes to the project scope.

Project Time

a) Task Definition - Idenlifying the specific activities that must be performed in order to
produce the various project deliverables.

b) Activity Sequencing - Identifuing and documenting interactive dependencies.

c) Activity Duration Estinating - Estimating the number of work periods that will be needed
to complete individual activities.

d) Project Schedule - Analyzing activity sequences, activity durations, and resource
requirements to create the projeot schedule.

e) Project Schedule Control - Controlling changes to the project schedule.

Project Cost

a) Resource Planning - Detamining what types of resources and what quantities of each
type should be used to perform project activities.

Project
Integration
Project Scope

Project Time

. Project Cost

. Project Quality

. Project Human
Resources

1)

2)

3)

4)
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6)

b) Cost Estimating - Developing approximate costs ofthe resources needed to complete
project activities.

c) Cost Budgeting - Allocating the overall cost estimate to individual work items.

d) Cost Control - Controlling changes to the project budget.

Project Quality

a) Quality Planning/Quality Assurqnce - Identifying which quality standards are relevant to
the project and determining how to satisfy them.

b) Quality Control - Monitoring specific project results to determine if they comply with
relevant quality standards.

Project Iluman Resources

a) Organization Planning - Identiffng, documenting, and assigning project roles,
responsibilities, and reporting relationships.

b) Staff Acquisition - Geltingthe human resources needed assigned to, and working on, the
project.

c) Team Development - Developing individual and group skills to enhance project
performance.

Project Communications

a) Proiect Communications Planning - Determining the information and communications
needs of the stakeholders: who needs what information, when will they need it, and how
will it be given to thern.

b) Information Distribution - Making needed information available to project stakeholders
in a timely manner.

c) Performance Reporting - Collecting and dissaninating performance information.

d) Administrative Closure - Administrative closure involves generating, gathering, and
disseminating information to formalize phase or project completion.

Project Risk

a) Risk ldentiJication/Quantification - Delermining which risks are likely to affect the
project, documenting the characteristics ofeach risk, and evaluating risks and risk
interactions to assess the range ofpossible project outcomes.

b) Risk Response Development - Defining enhancement steps for opportunities and
responses to threats.

c) Risk Response Control - Responding to changes in risk over the course ofthe project.

Project Procurement

a) Project Planning, Solicitation Planning, Solicitation, Source Selection - Determining
what to procure and when to procure, documenting product requirements, and obtaining
quotations, bids, offers, or proposals as appropriate.

b) Contract Administration - Ensuring that the seller's performance meets contractual
requirements.

c) Contract Close-out - Completion and settlement of the contract, including resolution of
anv ooen 1tems.

7)

8)

e)
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Proiect Management Assessment ReDort

For each proj ect management knowledge area listed above, Cit Com will describe the approach
adopted by the project, a rating of that approach and recommendations (as appropriate). The
information will be provided in a report to the City. An example of the report can be found as
exhibits #1-4.

Approach & Findings A brief description ofthe project's approach to each PMI
knowledge area and findings regarding the approach.
Rating - Rating the approach based upon PMI standards. The assessment ratings for each
knowledge area are considered in combination to generate an overall rating for the project
that is identified in the executive summary of the assessment report.
/ Excellent: The approach exceeds the standard. Recommendations for knowledge areas

assigned this rating would enhance the approach.
{ Acceptable'. The approach neels the standard, and does not cumently present any

significant project risks. Recommendations for knowledge areas assigned this rating
should be carefully considered to minimize risks to the project in future periods.

/ Caution'. The approach is not clearly defined, and/or presents a rrsf to the project.
Recommendations for knowledge areas assigned this rating are important for ensure
optimal proj ect operation.

/ Risk Alert: The approach preserts serious risfrs to the project and requires immediate
attention. Recommendations for knowledge areas assigned this rating are essential for
mitigating proj ect risk.

/ Not Applicable; The knowledge area does not apply to the review period.

. Recommendations - Cit Com's recommendations for improvement and risk mitigation.

III. Proiect Deliverables Review

In addition to evaluating the project management approach, Cit Com will review in-process and
completed deliverable documents for each monthly assessment period. Deliverable documents
will be reviewed according to the following guidelines:

In-Process Deliverables:

. Are in-process deliverables on schedule?

. Have there been any changes in the scope or direction of project deliverables, and if so,
have they been adequately documented?

. Are in-process deliverables consistent with identified business and system requirements?
r Will the in-process deliverables meet the needs of subsequent phases?

Completed Deliverables :

. Are completed deliverables delivered on schedule?

. Are completed deliverabies consistent with identified business and system requirements?
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Are completed deliverables comprehensive and adequately documented?

Will the completed deliverables meet the needs of subsequent phases?

Is there any scope (or functionality) that has been omitted and any adverse consequences
due to the omission?

Deliverable documents to be reviewed include those identified in the Requirements, Design, Test
Plans, and Implementation Plan documents, as well as other significant deliverables to be
provided by either the vendor or the client project team (e.g., Project Work plan, Quality
Management Plan or processes, Communication Plan, and Deployment Plan).

IV. Proiect Focus Areas Review
For each review period, Cit Com wiii independently assess specific project efforts and results in
two to three focus areas. We will leverage our complete access to SEARCH subject matter
experts (and others, as needed) to help identify those areas ofrisk that should be addressed
relevant to each phase. Potential focus areas may include technical viability and scalability,
deployment strategies and maintenance considerations. The focus areas identified for risk
assessment will be confirmed with the City during each monthly review period planning meeting
and assessed during the course of the review period. We will use Subject Matter Experts with
specific expertise to provide risk assessments ofproposed technical solutions and any other
identified areas of concem.

V. Proiect Assessment Work Plan
As part of the Project Management Reviewo Cit Com will conduct three types of reviews
for each designated Phase ofthe Project:
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1. Initial Review: The focus ofthe initial assessment will be on project set-up (scoping and
planning), architectural issues around the base application and delivery of functionai
requirements.

Periodic Reviews: The focus will then shift during the periodic reviews to application
delivery issues and technology rollout, and then to more implernentation-oriented issues such
as application testing and piloting.

Final Review: The final project assessment will focus on overall project effectiveness,
knowledge transfer and "lessons leamed" so that this can be incorporated into subsequent
project execution plans.
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Phase I - Proiect Assessment Review Plannins

Step I . Conduct Project Assessment Planning Meeting.

To ensure understanding of the role and activities ofQA, Cit Com we will conduct a project
assessment planning meeting with project managers, and others as appropriate. At the project
assessment planning meeting, we will review the project approach, discuss roles and
responsibilities, discuss key dates and milestones, and organize any additional project logistics.
From the meeting, we will prepare an updated project work plan and schedule, which will
include tasks, duration, work efforts and assignments. The work plan will guide the tasks
undertaken throughout the project, and will provide a vehicle for the client to measure project
progress.

Cit Com Responsibilities:
. Project Assessment Planning Meeting Presentation
. Create MS-Project Schedule

Phase II - Initiql Proiect Assessment Reviet'

Step 1. Conduct Initial Data Gathering

During this step the major project tasks/activities comprising the project's milestones will be
defined. An example of a major milestone that might be appropriately audited: Cit Com will
work with the client project team in establishing these criteria with the selected vendor. A clear
understanding ofmilestones and deliverables will provide experlise to measure and manage the
progress of the vendor.

Step 2. Review lnitial Project Managernent Approach

For the initial review, Cit Com will fully evaluate the project management approach and provide
a broad examination ofpotential project risks. We will utilize the structure described in Section
II using the PMI framework to assess project management.

Cit Com Responsibilities:
. Assessment of project management approach including findings and recommendations.

Step 3. Review Initial Project Deliverables

For the initial review, Cit Com will independently assess the validity and thoroughness of each
completed and in-process deliverable. Deliverables will be reviewed according to the guidelines
defined in Section III.

Cit Com Responsibilities:
. Assessment ofproject deliverables including findings and recommendations.

Step 4. Develop and Present Findings and Recommendations
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Our approach to identiflng and addressing findings is typically interactive and iterative. Based
on the analysis conducted in the preceding two tasks, Cit Com will draft a summary ofour
findings and recommendations. The recommendations will provide the client with a clear
understanding of the steps required to ensure project success. We will provide our findings to
project managers and the Steering committee for review and comment to ensure that they are
apprised ofall pertinent data related to our assessment. Based on any additional information
obtained during the review and feedback process, we will make modifications to our draft
findings and develop our Initial Review Report. Finally, to complete our review, we will make
ourselves available to prepare and deliver a presentation ofour findings and recommendations to
stakeholders.

Cit Com Responsibilities:
. Draft Initial Project Assessment Review Report
. Final Initial Project Assessment Review Report
. Presentation Slides of Initial Project Assessment Review
. Presentation and discussion oflnitial Project Assessment Review Report

Phase III - Continuous Monthlv Proiect Assessment Reviews

In this phase, we will conduct monthly reviews, incorporating the following tasks as the project
prcgresses. In addition, Cit Com will participate in status meetings with the project manager,
vendor, and/or project team and review project progress.

Step 1: Hold Formal Monthly Review Planning Meeting

As early as possible during each review period, a formal Review Planning Meeting will be held
with key project stakeholders. This meeting will be used to discuss the upcoming review period,
review key activities and associated dates, and define any specific areas of focus for the review
period.

Cit Com Responsibilities:
r Update project plan review based on the results ofthe project plan analysis

Step 2: Review Continuous Project Management Approach

During each review period, Cit Com will fully evaluate the project management approach of the
project and provide a broad examination of potential Foject risks. We will again utilize the
structure described in the Approach section using the PMI Framework.

Cit Com Responsibilities:
. Project managernent approach findings and recommendations incorporated in

presentations and reports.

Step 3: Review Continuous Project Deliverables
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Each monthly review period, we will independently assess the validity and thoroughness ofeach
completed and in-process deliverable. Deliverables will be reviewed according to the guidelines
defined in the Cit Com's Approach section (above).

Cit Com Responsitrilities:
. Project deliverables findings and recommendations incorporated in presentations and

reports.

Step 4: Develop ald Present Findings and Recommendations

Our approach to identifying and addressing findings is typically interactive and iterative. Based
on the analysis conducted in the preceding three tasks, we will draft a summary ofour review
findings and recommendations. The recommendations will provide client managernent with a
clear understanding of the steps required to ensure project success. We will provide our findings
to project managers and the Steering Committee for review and comment to ensure that they are
apprised ofall perlinent data related to our assessment. Based on any additiona.l information
obtained during the review and feedback process, we will make modifications to our draft
findings and develop our Monthly Review Report. Finally, to complete our review, we will be
available to prepare and deliver a presentation ofour findings and recommendations to
appropriate stakeholders.

Cit Com Responsibilities:
. Draft Monthly Project Assessment Review Report
. Final Monthly Project Assessment Review Report
. Presentation Slides ofPeriodic Project Assessment
. Presentation and discussion of Monthly Project Assessment Review Report.

Step 5: Review Focus Areas

There are numerous risks in any complex endeavor and independent review ofthe project
management approach and contracted project deliverables cover many ofthese risk areas.
However, as a project moves through various phases: planning, analysis, design, development,
testing, implementation, and support activities, these stages bring additional types oftechnical
and implernentation risk. For each review period, we will independently assess specific project
efforls and results in two to three focus areas. We will leverage our subject matter experts and
experience in public safety to help identi$r those areas of risk that should be addressed relevant
to each phase. Potential focus areas could include technical viability and scalability, deployrnent
sffategies, maintenance considerations, and many others. The identified focus areas will be
confirmed during each review period planning meeting and assessed during the course of the
review period.

Cit Com Responsibilities:
. Focus Areas findings and recommendations incorporated in presentations and reports.

Step 6: Assist city staff
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Assist City Staff in the development ofvarious Requests for Proposals, for acquisition of
professional services for requirements analysis, assistance with software selection and
implementation support. Review proposed contracts with consulting firms for delivery of expert
advice on risk mitigation within contract structure.

In this phase, we will conduct a Final Project Assessment Review. The purpose of this Final
Review will be to determine if the project's objectives have been met and to identify any
"lessons leamed." The final review will include the followins tasks:

Step 1: Final Review Planning Meeting

As with monthly review periods, Cit Com will hold a project assessment-planning meeting with
key project stakeholders early in the final review period. This meeting would be used to discuss
the final review period and review key activities and associated dates.

Cit Com Responsibilities:
. Update project plan and schedule based on the results ofthe meeting.

Step 2: Review Final Project Management Approach

For the final review, Cit Com will evaluate the project management approach of the project with
the goal ofseeking closure to all issues addressed over the course of the project. As earlier, we
will continue to utilize the PMI fiamework to facilitate the summary of all project areas.

Cit Com Responsibilities:
. Final project management approach findings and recommendations incorporated into

presentations and reports.

Step 3: Review Final Project Deliverables

The {inal project deliverables will be completed during or prior to this phase ofproject
assessment. As the project nears completion it is important that a full and clear understanding be
reached regarding all project deliverables. For example, the following questions must be
addressed before the project can move forward to the next phase (i.e., ongoing maintenance):

. Were project objectives fully met by the accepted prcject deliverables?

. Did the vendor deliver all project deliverables specified in the contract? Ifnot, why and
what was the impact?

! Were any project deliverables rejected or not accepted? Ifso, why?
. Were all changes, ifany, to the scope ofthe contract services documented?

Cit Com Responsibilities:
. Project deliverables findings and recommendations incorporated into presentations and

reoorts.
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Step 4: Develop and Present Final Assessment Findings and Recommendations

The final presentation of this Independent Project Assessment will incorporate the "lessons
leamed" (how the project could have been conducted more efficiently or effectively) and other
analyses conducted during the period into a presentation to project management, Steering
Committee, and other interested stakeholders. As key decision makers within the client
organization, the mernbers of the Steering Committee can then implement these "lessons
learned" on other intemal projects, establish agency standards and policies and better represent
the project to extemal entities.

Similar to the monthly reviews, Cit Com anticipates providing a draft ofour "lessons learned" to
project management for review and comment. Based on any additional information obtained
during the review and feedback process, we would develop our Final Review Report. The last
step in the review would be the presentation ofour findings and recommendations to the Steering
Committee.

Cit Com Responsibilities:
. Draft Final Project Assessment Review Report
. Final Project Assessment Review Report
. Presentation Slides ofFinal Project Assessment
. Presentation and discussion ofFinal Proiect Assessment Review Report.
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The engagement is anticipated to begin February 4th,2008 and end December
3l't 2011.

Proiect Value assumptions

The Project Milestone payment schedule below is based on the Project Value assumptions table
above specifying the four year cost.

Milestone Payment Schedule:

Payrnent Milestone #,
and month end paylent
date

Description Amount of
palment

#1 - April 2008 Begin Phase I and 2. Create draft
monthly status reports for April and
present to Executive Committee for
acceotance.

$8,812.50

#2 May 2008 Complete phase I and 2. Complete
monthly status report and present to the
Executive Committee for acceptance.

$8,812.s0

#3-45 June 2008-
Decernber 201 1

On a monthly basis, complete phase III
deliverables. Complete monthly status
report and present to the Executive
Committee for acceptance.

$8,812.50 per
month

Total contract
payrnents not to exceed.

$396,562.50

Engagement Team:

The core engagement team will consist of William Romesburg and Kevin Keams supported by
Subject Matter Experts Ms. Ke1ly J. Harris and Dan Hawkins.

The addition of other supporting staff is at the discretion of William Romesburg. If a core
engagement team member is to be replaced, the City of Portland would like the opportunity to
review the resume and references of the candidate.

Account
Manager/Primary
Consultant

L i i. t..Lti_l
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Exhibit # I - Project Assessment-Executive Summary

Project Assessment-Executive Summary
Each finding is outlined in detail with specific recommendations in the report.

Eusiness
Goals
and

Alignment
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Project Assessment-Summary
Each finding is outlined in detail with specific recommendations in the report.

.-,

.4,
A

high risk and focus
medium risk and focus rBusinesy Projecu

Frocess recnntcal Summary ot Flndings

: g l

$i
: , :

1. Prcject obj€clives consistenlly understood
2 Project obj€clives meas'rrable
3. Project objeclives realistic/achievable
4. Key stakeholder expectations are aligned

5. Process improvements idenlif ed/accepted
6. O€sign finalized/accepled

.4,

.^,

.4,

A
\

-&,
\

.4.
A.

.^,

1. E)(cellent communicalions a nd exeolivo,,lcusiness invotvemsnt
2. Business metrics are stil oot d iscferety detined (m*surabte)
3. Slated obj&lives ar€ realistic and expticit y uphetd as defautr oOjectives
4. Businessesfully embrac€ stated objectives and arc activetyworking

logelher to achi€ve successt high levet of expticit executive support
5. High enercy and excilement disptayed fof procoss improvements
6. Business rule/procedure not complet€;ir work outstanding

. =

E

d

7. Projecl scope is managed and communicated
8. )O(X project integrated with resl olenlerp se
9. Change management/enlerprise awarcness
'10 Project schedule is achievable
1'1. Prcject change contrcl disciplin€s adopted
12. Business projecl plans inlegrated
'13. Oata integdtykemediation rcqmls identited
14. Necessary resources commitled
15. Quality is assured

A.
.4.

\

.4.

. 

. 

.-.

.4,
^-,
.4,
.6,
.^,

.-,

.A

.A

7. Tighl conhols evidenl over scope
L l',lany other initiatives underway are not tutty integrated
9. Robust program tesled for effectiveness
10. Sch€dule is reasonablei r€sources witt be stretched in JarVFeb
'l 'l Need tighter contrcls and expanded rcte of PMO tor vettinq
12. Busineses, through * are keeping abreasr oflheir business ptans
13. Integrily of data, and 'one truth"wlllbea chattenge through gorive
'14. They are committed, but can't empiricslty detemino if conJlicts €xist
15. Modificalions are outside of xxx controt; witt affect upqrade shateqy

16. Testing r€quirements def ned/communicated
17. Training €quiremenls deJined/communicaled

18. Technical inlrastructure meetscuffent and
tulure requirsments

19. lmpl€mentation/cut-over strategy defined
and communicated

20. Contingency plans idenlified

.4,

-^,

A,

.-,

A

^,

.^,

.^,

.4,

16 Everyone aware of effod needed, but have not yot internatized

17 Wdldoflmented and communicated; commitment is made, but
resourc€s may be over4xlended

18. Tech. leam has demonslraled strong infrastructure and futurc concerns

19. Rolloul slralegy not clearly delinedjdata cutover not tinatized (Drocess
experl "feel on the streer for go live suppo( is great idea)

20. Qualitytime is necessary to Unalize key busin€ss contingencies

EFi
- l
t ) . .  . l
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Exhibit #3 - Project Assessment-Example Body of Report

Project Assessment-Body of Report
Each finding is discussed in detail with Cit Com research backup a needed.

Kno ledge Area

14 l.lecessary resolrces cqnmited

/ \  / r/ \ / \
l--l L-l
Business Ftcj./Tech

Apprech & Findngs
. Cit Con burd tlEt al groups ae conmitted to the
success{d imCernenhtbn d tfis projed-vhater'er it bkes.
Hov\ever, the orgarizdicn is running ths on pue
d€lermindim and woLld be urEble b $$ain the
conrnitmerls in the ev€nt of a business crisb cr serious
bt6iness didradbn.
. Resouce onmitmglts in lil$Prcied apFar irEorEis{eri
(scrne exceed 100 hrs/wed()
. Lack of an inbgrated resource plan fcr ttE orgatiaim
hiners tfE ability of matagem€nt to quicldy er'etude the
impatof husirEss priaitization deciSCls or altenEle dars..Lack of an irtegrded dan has nd beg] a significanl
proHan b dde, hjt rqnains an area of nBdium risk

Recomncndatiq|s

1. The x)o( tean shqlldwqkwiththe charge managsnot, trairirg ard te$ing teans lo !\ork up a mock resource
reqrirsnent calenda for each business urit The reqdrerEnb sfDub be lab out on a 'real calerda/ so ttE
business leaGrs \rill fEVe the opportunity to inlsnalize fie resource req.iirsnerts and specifc tinirg. Thq/ \ ill
tl'En b db to synchrorize hese requirements with hose d tlEir respeclive busirEsses(seeAppendix 4.

2 The bl.6in€ss unit leadss need to interrElize tt€ mock calerdars and raise any seriqls bsrEs \/\,ith he pKjed
t€am inmed4gV so that a risk assessnEnt ard conlrEency phrF can be de\€loped. (see Appgldix X).

3 TtE dnent l/$Projed pbn sfpuld be edabdto refed nnre acqJrab resource edinEtes (seeFirdi]g '10).
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Exhibit# 4 - Project Assessrnent Check-List

1. Did the Project
Initiation Meeting
occur?

Comprehensive agenda,
minutes, and a list of
attendees with titles and
contact information.

(Yes) (No)

2. Is Executive
sponsorship in place?

Name, title, reporting
level in the organization,
and specified roles and
responsibilities.

(Yes) (To Be
Determined)

(No)

3. Have the Stakeholders
been identified in
writing?

Names, titles,
organization, reporting
levels, and specified roles
and responsibilities.

(Yes) (To Be
Determined)

(No)

4. Does a complete and
current project plan
exist in writing?

Task names, duration,
staft and finish dates,
dependencies, and
resource names must be
included in the plan.

(Yes) (Developme
nt.)

(No)

5. Is third party Project
Assessment
(Oversight/IV&V)
needed?

Statement of Work must
be developed jointly with
the control agency.

(Yes) (No)

6. If Project Assessment
needed, is it in place?

Statement of Work must
be developed jointly with
the controi agency.

(In Place) (Not in
Place)

7. Can project be
delivered as approved?

Scope must be reasonable
and project must be
accomplished within the
specified budget.

(Yes) (Partial
delivery)

(No)

8. Is there a budget or
expenditure tracking
mechanism in place?

(Yes) (In
Progress)

(No)

9. Is there an approved
procurement plan?

(Yes) (ln
Progress)

(No)

10. Is there an approved
communications plan?

(Yes) (In
Progress)

(No)

1 1. Is a Risk Assessment
and Risk Managernent
plan in place?

The plan must follow the
Risk Assessment Model.

(Yes) (In
Progress)

(No)

12. Is the project on
schedule?

(on
Schedule
)

(r-10%
Behind
Schedule)

(>t0%
Behind
Schedul
e)

13. Will oroiect meet the (Yes) (l-70o/o (>10%
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deadline for the current
phase?

Delay) Delay)

14. How many milestones
have been missed?

(None) (1 milestone
missed)

(More
than I
mileston

missed)

15. Is there a formal
Change Management
Plan in place?

Process defined and
documented with roles,
responsibilities, approval
path, changes in project
risk assessment, etc.

(Yes) (In
Progress)

(No or
In
Progress
for More
Than 1
Month)

16. Are the changes in
requlrements
achievable given the
project scope, schedule,
and funding?

(Yes) (Partially) (No)

17. What percentage of the
project scope has
changed?

(.s%) (r0%-1s%)(>rs%)

18. Does a formal issues
management prcglam
exist that involves the
key decision makers
and stakeholders?

(Yes) (n
Progress)

(No)

19. Is there a negative
impact to the project
success due to
unresolved issues?

(Low
Impact)

(Medium
Impact)

(Hich
Impact)

20. Has an experienced
project manager been
assigned to the proiect?

(Yes) (In
Progress)

(No)

21. Has there been a loss of
trained key project
management resources?

(<s%) (s%-r0%) (> 10o/o)

22. Is the Project Manager
the same as when the
proiect started?

(Yes) (No) (More
than I
change)

23. Is the Executive
Sponsor the same as
when the project
started?

(Yes) (No) (More
than 1
change)

24. What percentage of the
project team is trained
in PMBOK standards?

(>66%) (33%-66%) (<33%)
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25. Percentage comparison
of actual project cost to
estimated project cost
variation.

(<s%) (s%-10%) (>10%)

26. Is vendor performance
in accordance with
their contract and
within acceptable
limits?

(High) (Medium) (Low)

27. Is the procurement
process within
schedule?

(<5%
Delay)

(s%-ro%
Delay)

(>10%
Delay)

28. Was the procurement
plan executed
properly?

(Yes) O{o)

29. Are monthly project
status reports delivered
to the Executive
Sponsor and control
agencies?

Acknowledgement of
receipt and what is done
with the report after
receipt.

(Yes) (In
Progress)

(No)

30. Is the project plan
updated at least
monthly?

Task names, duration,
start, stop, dependencies,
and responsibiiities must
be updated regularly.

(Yes) (No)

3 1 . Is there active
communication
between the Executive
Sponsor and the Project
Manager?

Periodic documented
meetings and action plans.
These must also be
communicated with
stakeholders.

(Yes) (Sometime) (No)

32. Are business users
actively participating in
the project?

(Yes) (Sometime) (No)

33. Are extemal
dependencies
documented and agreed
with an executive from
the extemal entity?

(Yes) (In
Progress)

(No)

34. Are issues discussed
with the project team
and Executive Sponsor,
at least monthll4

(Yes) (Sometime) (No)

35. Is the Project Steering
Committee actively
engaged in the progress
of the proiect?

(Yes) (Changes in
Staffing)

(No)

36. Are IV&V/Oversi sht Meetings, agendas, (Yes) (Partial) (No)
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reports submitted to the
control agency as
required?

minutes, action plans,
with follow-up activities.

37. Does the Project
Manager believe that
the extemal
dependencies,
interrelationships and
deliverables will be
met?

(Yes) (Partially) (No)

38. What is the percentage
ofunresolved issues?

(Decreas
ed
Substanti
ally)

(Same as
Last Month)

(Increasi
ng by
Greater
than
10%)

39. Is the project a high-
priority with all
concemed parties on a
continuous basis?

Source: Project Manager,
Status Reports, and
Steering Committee
meetings

(Yes) (No)

40. Are the end-users
satisfied with the
milestone results?

Source: Project Manager,
Status Reports, and
Steering Committee
meetings

(Hich) (Medium) (Low)

41. Are the stakeholders
satisfied with the
milestone results?

Source: Project Manager,
Status Reports, and
Steering Committee
meetings

(Hich) (Medium) (Low)

42. Are industry best
practices being used (in
regards to Project
Management)?

Source: Status Reports,
and Steering Committee
meetings

(Yes) (No)

43. Will the project meet
the expected business
obiective?

Project and business
objectives must be clear,
definable, and measurable.

(Hich) (Medium) (Low)

44. Was a project review
conducted with the
Project Manager and
Executive Sponsor
within completion of
one business cycle of
the proiect completion?

Agenda, minutes,
attendees, follow-up
report.

(Yes) (In
Progress)

(No)
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45. Were the lessons
leamed captured,
finalized and shared
with the control
agencies within one
month of the project
close?

(Within 1
month)

(31-60
Days)

(More
Than 60
Days)
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EXIIIBIT B
INDEPENDENT CONTRACTOR CERTIF'ICATION STATEMENT

SECTIONA
CONTRACToR CERTIFICATION t, undenigned, am authorized to act on behalfof entity designaled below, hereby certis that entity ha-s
cun€nt Work€rs' ComDmsation lnsulanc€.

Contmclor Signatule

If entity does not have Workersr Compensation Insurance, City Proj€ct Manager and Contractor cornplete
the remainder of this form.

SECTION B
ORS 670.600 Ind€p€ndent contractor stsndrrds. As used in various provisions ofORS ChapteN 316,656,657, and 701. an individuat or
business entity tlat perfoms labor or scnices for remuneration slEll be considered to perform thg labor or services as an ,,independ€nt contractor" if
the standards ofthis section are met. The contmcted work meets thc following stanalards:

l . The individual or business entity providing the labor or services is lree from dilrction and conhol over the m€ans and manner ofproviding the
labor or se ices, subjeot only to th€ dght ofthe person for whom the labor or services are provided to specily the desired results;

The individual or business entity providing labor or selvices is rcsponsible for obtaining all assum€d business registmtions or professional
occupation licenses required by slatc law or local govemmmt ordinances for the individual or business entity to ionduct the business;

3. The individual or busincss entity prcviding labor or services fumishes the tools or equipment necessary for perfomance ofthe contracted
labor or selvices:

4- The individual or business entity providing labor or seNices has the authority to hire and fire cmploye€s to pedorm the labor or seryices;

5. Paymmt for tle labor or service's is made upon conpletion of the perfbmancc of specific portions of the project or is made on the basis of ar
annual or periodic retainer.

City Prcject Manager Signaturc

SECTION C

Independent contmctor certifies he./she me€ts thc following standards:

L The individual or busincss entity prcviding labor or services is registered undcl ORS Chaptcr 701, lJthe individual or business entitv Drovdes
labor or sewices for which such rcgistmtion is r€quircd;

3 .

Fedeml and state income tax retums in the name ofth€ business or a business Schedule C or form Schedlrle F as pall ofthe pasonal income
tax retum were filed lor the previous year if the individual or business entity perlbrmed labor or seftices as an inalependent ;ontmctor in the
previous year: and

The individual or business €ntity represents to the public that the labor or services are to be prcvided by an independently established
business. Except when an individual or busincss entity files a Schedule F as part ofthe persoral income tax rehrms and the indivialual or
bushess entity pedbms farm labor or seNic€s that arc repoltable on Schedule C, an individual or business entiry is considercd to be engageal
in an independently established business when four or more ofthe following circumstances exist. Contmctorcheck four or more ofthe
followinsl

/ 8 .

r The labor or sewices are pdrnarily canied out at a location tlat is seT'amte from the residence ofan inalivialual who
pedonns the labor or s€Ivices, or are primarily canied out in a specific portion ofthe residence, which Dortion is set aside
as the location ofthe businessi

Commercial advertising or business cards as is customary in opemting similar businesses are purchased for the busin€ss. or
the individual or busincss entiq. has a tmdc association mernbership;

Telephone listing and sewice arc used for the business that is sepante from the penonal residence listing and service used
by an individual who perfonns the labor or services;

labor or serviccs are performed only puNuant to wriften contracts;

l,abor or senic€s are performed for two or mor€ differcnt persons within a period of one ysdr; or

F, The indiYidual or business entily assumes financial responsibility for defective workmanship or for service not provided as
evid2*\the ownership of per{ormance bonds, warmnties, enr)$ and omission insunnce or Iiatitiry i^u*;.. Juting

_ } D .

/ E .
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