Ordinance No. 182084
*Authorize contract with Cit Com Inc. to provide Quality Assurance Services for the Public Safety System Revitalization Project (Ordinance)
The City of Portland ordains:

Section 1.  The Council finds:

1. The selection of a Quality Assurance Services (QAS) provider was completed through a competitive Request for Proposal (RFP) issued on July 19, 2007.  An evaluation committee reviewed and ranked proposals from the responding firms, in accordance with section 5.68 of the City Code, and Cit Com Inc. was selected.

2. Cit Com Inc. will ensure success of the Public Safety System Revitalization Project (PSSRP) by providing an independent review of the project process.  Cit Com Inc. will assess the project progress against generally accepted project management guidelines as well as minimize project risk through risk assessment and mitigation recommendations. 
3. The high risk, multi – year 800MHz Radio Replacement, Computer Assisted Dispatch (CAD-911) and Portland Police Database projects will benefit from these services.  

4. The City and Cit Com Inc. desire to enter into a Professional, Technical and Expert (PTE) agreement for consulting services in a Not-to-Exceed (NTE) sum of $396,562.50 for the period of April 3, 2008 to December 31, 2011.
5. Council authorizes the execution of an agreement and acknowledges that this is a key deliverable of the PSSRP office to insure the project success and risk management.

NOW, THEREFORE, the Council directs:

a. The Mayor is authorized to execute an agreement with Cit Com Inc. for professional services in a form substantially in accordance with contract attached as Exhibit A.
b. The Mayor and Auditor are hereby authorized to draw and deliver checks payable to Cit Com Inc., chargeable to the OMF Special Projects budget in a NTE sum of $396,562.50, when demand is presented and approved.
Section 2.  The Council declares an emergency exists because all three high-risk PSSRP projects will make critical transitions in late August or early September. Independent quality assurance reviews are needed to ensure that these transitions are successful. Therefore this ordinance shall be in full force and effect from and after its passage by Council.
	Passed by the Council: August 06, 2008
Mayor Tom Potter 

Prepared by:  BoP for BTS – ml/ss
June 27, 2008
	GARY BLACKMER
Auditor of the City of Portland

By /s/ Emily Matasar
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