U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance

Edward Byrne Memorial Justice Assistance Grant (JAG) Program

Program Narrative

City of Portland, Oregon Police Bureau Application Attachment 1


Disparate Certification
The City of Portland, Multnomah County and the City of Gresham are listed together as disparate jurisdictions.  Each agreed on how the funding would be distributed between them. Required memorandums of understanding have been executed stating that Portland will be the lead applicant and the JAG funds will be distributed as follows.  
· $133,653 to the City of Portland 
· $105,013 to Multnomah County 
· $  30,756 to the City of Gresham 
City of Portland Program
The Portland Police Bureau will use Justice Assistance Grant (JAG) funding for law enforcement programs currently funded by the discontinued Local Law Enforcement Block Grant program.  JAG program resources would allow the support of law enforcement efforts performed by these limited-term positions to continue through September 2012.  There are no other current non-federal funding sources for the continuation of these programs.  
The proposal is to use $133,653 for continued funding of two (2) limited-term Information and Referral (I & R) Specialists assigned to the Detectives Division.  The two Specialists answer and/or respond to approximately 4,800 calls per month on the Non-Emergency Police line, thus allowing the call center to be staffed from 7:00 a.m. to midnight, Monday through Friday.  
The Specialists provide call triage for the Bureau's Telephone Reporting Unit (TRU), the Bureau of Emergency Communications (BOEC) and other Bureau divisions.  They are trained to take tip information regarding criminal investigations, answer the Homicide Cold Case tip line, answer the Detectives’ telephone after the office closes and enter information into the Computer-Aided Dispatch (CAD) system, which assists patrol officers.  
Coordination of JAG and Related Justice Funds – City of Portland 
There may be overlap or coordination efforts in the City of Portland involving JAG and related justice funds.  The Information and Referral Program triages non-emergency, and in some cases, emergency, calls within a large, four-county metropolitan area.  A small percentage of these calls may include referrals or contact with agencies supported by justice funding sources.  
Multnomah County Program
Multnomah County will use Justice Assistance Grant program funding for the continued support of prosecution and court programs that reduce crime and improve public safety.  Multnomah County proposes to use $105,013 to fund one full-time District Attorney’s Office Deputy District Attorney position for 12 months.
Coordination of JAG and Related Justice Funds – Multnomah County

Multnomah County does not anticipate any coordination of related justice funds and JAG funded projects.

City of Gresham Program

The City of Gresham will use Justice Assistance Grant program funding for the continued support of law enforcement efforts through acquisition of equipment, supplies, and technology during the grant period.  There are no other current non-federal funding sources for the funding of these programs.  

The Gresham Police Department proposes to use its 2008 Justice Assistance Grant award to purchase equipment for its Investigations Division.  This equipment will enhance the Division's Investigations Division forensic and evidence gathering capability.  The equipment to be purchased includes fingerprint examination equipment, alternative light sources to locate DNA evidence, digital cameras to photograph crime scenes, and car jacks to inspect vehicles involved in fatalities.  The Department also proposes to purchase a numbering machine so pages within homicide and major crime case files can be individually identified.  Finally, the Department proposes to purchase computer forensics examination equipment for the collection and analysis of electronic evidence for cases such as child pornography, check fraud, and identity theft.

Coordination of JAG and Related Justice Funds – City of Gresham

Gresham does not anticipate any coordination of related justice funds and JAG funded projects.
Budget Detail

A. Personnel 
$171,109
Name/Position




  Computation             
              Cost

Portland

Two (2) Information & Referral Specialists
12 months
$102,669 

 (2 x $24.68 per hour for 2080 hours)

Multnomah County

One (1) Deputy District Attorney
12 months
                  
      $ 68,440


($32.90 per hour for 2080 hours)

B. Fringe Benefits 

$ 65,557
Name/Position
                              Computation                                             Cost

Portland

Two (2) Information & Referral Specialists        Remaining grant balance
 
$ 30,984
 
(0.71635 of $43,252)


Benefits    $21,741 x 0.71635                       $15,575



(FICA, Medicare & TriMet)                      
                        
                     Health Insurance  $21,741 x 0.71635           $15,409 

The City of Portland is a reimbursing, or self-paying, employer.

Multnomah County

One (1) Deputy District Attorney
12 months
$ 36,573








Fringe

      $21,518

                                                                                    Insurance               $15,055
 



C. Travel 
$          0
No Expenses in this Category

D. Equipment 
$ 30,756

Item

Computation

Cost

Gresham

Fingerprint examination equipment 


$   8,000

Alternative light sources to locate DNA evidence

$   8,000

Digital cameras 



$   7,200

Computer Forensics Exam equipment


$   3,556

Document Numbering Machine


$   3,000

Car jacks for vehicles in evidence


$   1,000

E. Supplies
$         0
No expenses in this category 
F. Construction           






            Not Allowed                                                                                

No expenses in this category
G. Consultants/Contracts 
$          0
                                                                               

No expenses in this category
H. Other 


                                          $          0     
No expenses in this category
Total Direct Costs 
$269,422

I. Indirect Costs
$          0

No expenses in this category
TOTAL PROJECT COSTS 
$269,422
Federal Request 
$269,422

Budget Summary Page
A.  Personnel/Salary Costs

$    171,109.00
B.  Fringe Benefits


$      67,557.00
C.  Travel



$               0.00  

D.  Equipment



$     30,756.00
E.  Supplies



$               0.00
F.  Construction


  Not Allowed

G.  Consultants/Contracts

$               0.00
H.  Other



$               0.00
I.  Indirect Costs


$              0.00
TOTAL PROJECT COSTS

$   269,422.00
Federal Request


$   269,422.00
Applicant Funds


$              0.00
Budget Narrative

Section A:  Personnel ($171,109)  This expense will continue funding the salary of two Police Bureau limited-term Information and Referral (I & R) Specialists assigned to the Detectives Division through 2012.  The two Specialists answer and/or respond to approximately 4,800 calls per month on the Non-Emergency Police line, thus allowing the call center to be staffed from 7:00 a.m. to midnight, Monday through Friday.  

The Specialists provide call triage for the Bureau's Telephone Reporting Unit (TRU), the Bureau of Emergency Communications (BOEC) and other Bureau divisions.  They are trained to take tip information regarding criminal investigations, answer the Homicide Cold Case tip line, answer the Detectives’ telephone after the office closes and enter information into the Computer-Aided Dispatch (CAD) system, which assists patrol officers.  

This expense will continue funding the salary of one full-time Multnomah County District Attorney's Office Deputy District Attorney position for 12 months.

Section B:  Fringe Benefits ($67,557)  This expense will continue funding a portion of the benefits and insurance for two I & R Specialists through 2012 and the benefits and insurance of a Deputy District Attorney for 12 months.
Section C:  Travel ($ -0- )  There are no travel costs associated with this grant request.

Section D:  Equipment ($30,756)  This expense will provide funding for equipment for the Gresham Police Department's Investigations Division.  This equipment will enhance the Division's Investigations Division forensic and evidence gathering capability.  The equipment to be purchased includes fingerprint examination equipment, alternative light sources to locate DNA evidence, digital cameras to photograph crime scenes, and car jacks to inspect vehicles involved in fatalities.  The Department also proposes to purchase a numbering machine so pages 

within homicide and major crime case files can be individually identified.  Finally, the Department proposes to purchase computer forensics examination equipment for the collection and analysis of electronic evidence for cases such as child pornography, check fraud, and identity theft.

Section E:  Supplies ($  -0- )  There are no supply costs associated with this grant request.
Section F: Construction ($ -0- )  There are no construction costs associated with this grant request.

Section G:  Consultants/Contracts ($ -0- )  There are no consultant/contract costs associated with this grant request.

Section H:  Other ($ -0- )  There are no other costs associated with this grant request.

Section I:  Indirect Costs ($ -0- )  There are no indirect costs associated with this grant request.

Application Review

Announcement of the 2008 JAG Application, including the Program Narrative, Budget Narrative and Review Narrative was posted on the City of Portland's home page http://www.portlandonline.com on Wednesday, July 2, 2008, thus allowing visitors to the City's website access to the application.  The telephone number and email address for the Police Bureau's Grants Management Analyst were also listed in the event comment was desired.  The announcement will be posted for 30 days.
Governing Body Review

The JAG 2008 Application will be submitted to the City of Portland Council as an attachment to the JAG 2008 Application Ordinance on Thursday, July 3, 2008.  Eleven paper copies of the ordinance and attachment will be submitted at that time.  Each Council member, the Auditor's Office, the Mayor, the City Attorney, the press and the public will have a copy made available to them.  

The first reading of the ordinance will take place on July 9, the second on July 16.  The ordinance will become effective 30 days after second reading.  This timeline may be delayed pending Council's schedule.

Prior to each Council meeting, the Council Agenda and documents will be posted to the City's website.  The Auditor's Office will email the link to a variety of email addresses in the region.  The agenda items will also be published in the "Daily Journal of Commerce."
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