U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance

Edward Byrne Memorial Competitive Grant Program:  National Initiatives

Budget Detail and Narrative
City of Portland, Oregon Police Bureau Application Attachment 2

A. Personnel:









Position



        Computation


                Cost

 
Portland

Police Officer(s) – overtime rate
$49.82 per hour x 832 hours


$  41,450

Sunshine Division
Volunteer Coordinator

1.0 FTE (2080 hours)



$  35,500
Police Activities League
Program Manager


1.0 FTE (2080 hours)



$  55,000
Volunteer Coordinator  

1.0 FTE (2080 hours)



$  35,500
Subtotal
$167,450
B.
Fringe Benefits:








Position



        Computation


                Cost

 
Portland

Police Officer(s) –overtime

FICA



$41,450 x 0.061950



$    2,568
 
Medicare


$41,450 x 0.0145



$       601

TriMet Tax


$41,450 x 0.006418



$       266

Sunshine Division
FICA/Social Security

$35,500 x 0.0765



$    2,716


Worker’s Comp

$35,500 x 0.005



$       176

Unemployment Insurance
$35,500 x 0.028



$       994


Retirement Plan

$35,500 x 0.03



$    1,065


Heath/Medical Coverage 
$300 x 12 months
 


$    3,600

Police Activities League



FICA/Social Security


$90,500 x .0765


$    6,923

Worker’s Comp


$90,500 x .005


$       453


Unemployment Insurance

$90,500 x .028


$    2,534

Simple Plan/Retirement Benefit
$90,500 x .03



$    2,715

Medical Coverage (Kaiser)

2.0 FTEs x $346 x 12 months 
$    8,304









Subtotal
$  32,915
C.        Travel:
                                  





 

 



      
  Computation


               
 Cost

 
Portland Police Bureau
National Training 


Airfare ($450 x 3 people)


$   1,350



Hotel ($150 x 6/days x 3 people)

$   2,700


Meals ($60 x 6/days x 3 people)
  
$   1,080

Sunshine Division
Local mileage (volunteers)   

4000 total miles x $ 0.54      


$   2,160

Local mileage donated food pickups   500 miles x $ 0.54  



$      270

& distribution to Police Precincts (training purposes)






Police Activities League
PAL Officer/Youth Field Trips 
10 trips x 8/hrs x $55 per hour        

 $  4,400

(charter bus/van rental) (Training purposes)
Subtotal
$ 11,960






D.
Equipment

Item




     Computation



   Cost
Police Activities League

Dell Lap Top Computer with software (Program Manager)
 

         
$   2,400
Sunshine Division
Dell Lap Top Computer with software for volunteer database management             $   3,600

Business Strength Printer


                                    $   1,200










Subtotal
$   7,200
E.
Supplies

Item




     Computation



     Cost
Sports Gear In A Bag 


     10 x $260


                         $   2,600 
Paper




     100 reams x $5.00
    

             $      500 
Staff/Volunteer/Officer Uniform Shirts   100 people x 2 shirts x $15

 $   3,000 









Subtotal
 $   6,100
F. 
Construction    (not allowed)

G.
Consultants/Contracts

Position

      Service Provided

       Computation
                 Cost


Technical Assistance        Various Trainings
     $450 x 12 days 
       
$   5,400 

Writer/Communications   Communications production  $30/hr x 520/hrs
        
$ 15,600 

Web Designer                   Web Design/Maintenance      $60/hr x 120/hrs

$   7,200 

Production                         DVD Production                    $100 x 45 hours

$   4,500 










Subtotal
$ 32,700
H.  
Other Costs

Description




Computation



    Cost
Web Hosting & Domain


$59 x 12 months


 $    708

Program Manuals (for national replication)
Binders, printing, etc. 500 x $10
 $ 5,000







CDs, DVDs 1000 x $2

 $ 2,000

Other training support materials (printing)
.22 (page) x 20 x 300


 $ 1,320











Subtotal
 $  9,028 
I.
Indirect Costs
N/A

Budget  Summary
A.
Personnel



$167,450
B.
Fringe Benefits


$  32,915
C.
Travel




$  11,960


D.
Equipment



$    7,200
E.
Supplies



$   6,100
F.
Construction



     - 0 -

G.
Consultants/Contracts


$  32,700
H.
Other Costs



$   9,028
I.
Indirect Costs



     -  0  -
TOTAL PROJECT COSTS


$267,353
Budget Narrative

Section A:  Personnel ($167,450) this expense will allow the Police Activities League (PAL) to hire a temporary Program Manager to ensure the collaborative project achieves its goals in the short 12-month timeline. PAL and the Sunshine Division will also hire Volunteer Coordinators who will facilitate the recruitment, training and tracking of volunteers and assist with documenting the process to share with other agencies.  Both positions will be sustained by the agencies at the conclusion of the award period.  For the Portland Police Bureau (PPB), the personnel expense will also allow the Bureau to pay for 104 officers to be trained during the year-long award in working in justice-based after school programs and emergency food relief efforts for the equivalent of one eight-hour shift.   Because the Bureau does not have enough money to assign additional sworn personnel to some details, they must rely on the practice of backfilling.  Overtime funds will ensure officers who volunteer for the detail will be able to be trained.  The Bureau currently has only one officer assigned full-time to the Sunshine Division who will dedicate 50% of his time to this project as a match.  The leadership of Sunshine Division and PAL will also dedicate a minimum of 10% of their time to this project; a project which has been part of their organizational plans for the past two years but without adequate resources to make it happen.

Section B:  Fringe Benefits ($ 32,915) all fringe benefits associated with this grant request are actual projected costs, including health benefits for all three temporary staff.

Section C:  Travel ($ 11,960) In the PPB’s experience, most Federal awards include a required or optional national training.  In anticipation of this, the project budgeted for the three primary participants in the project to travel to Washington DC ($5,130).  Volunteer mileage reimbursement ($2,430) was calculated at the federally-approved rate of $0.54 per mile with an expectation of 200 police officer and civilian volunteers participating and an average reimbursement request of 22.5 miles per participant.  PAL utilizes group outings with youth and officers for training purposes on average of once per month and included a cost of charter bus rental for liability reasons (it does not allow for transporting youth in personal vehicles or police cars) for a total of $4,400 based on actual bussing estimates from First Student and RAZ bus companies.

Section D:  Equipment ($7,200) This expense will allow the Bureau to purchase two new lap top computers and a business strength printer for the Sunshine Division and PAL with the capabilities for managing a volunteer database, creating power points and other publications.  PAL will match this request with one computer and printer.  Cost estimates were based on estimates from the Bureau’s Computer Technicians. Everything necessary to be efficient during the project.

Section E:  Supplies ($6,100) These expenses will allow the officers in the program to create a new crime prevention tool that will be accessible at their precincts during shifts (Sports Gear In A Bag) with an estimated cost of $2,600.  Costs were estimated through comparing prices for general sports gear at Bashers and Gateway Pro Am sporting goods suppliers.  Paper ($500) will be purchased on an as needed basis. Program shirts will be provided to volunteers upon successful completion of the training ($3,000) to wear while volunteering in the program and for marketing and community outreach purposes.  All additional incentives, tee shirts, and giveaways for adult and youth volunteers will be provided by business partners of the Portland Police Bureau, Sunshine Division and Police Activities League as a match.  All three organizations have a long history of gaining business and community support.

Section F:  Construction ($ - 0- ) There are no construction costs associated with this grant request.
Section G:  Consultants/Contracts ($32,700 )  Technical assistance ($450 x 12 = $5,400) will be provided by Technical Assistance for Community Service (TACS) a consulting firm that has helped non-profits since 1977 with sustainability, board development, volunteer management, creating effective working collaborations, organizational change and diversity.  The project will bring in a consultant once per month to guide us through the process of making the change of being a more efficient partnership and creating the training tools for police officers, volunteers and staff to implement the joint program and replicate it nationwide.  A writer/communications specialist ($15,600) has been budgeted for 520 hours to work with the team to create the written blueprint for the partnership and all support training and implementation materials.  A web designer or company has been budgeted ($7,200) because neither non-profit currently has the capacity to create interactive web pages (both organizations have static web pages that are managed by a volunteer), and the Portland Police Bureau is already over-capacity for managing its own updated web pages and would not be able to fit this project into the web schedule within the required 12-month award period.  To allow for professional-quality DVDs, $4,500 has been budgeted for a production company to help shoot volunteer training tools, and volunteer promos for the joint project that can work locally and nation-wide.  All actors in the DVDs will be actual program participants and police officers at no cost to the project.

Section H:  Other Costs  ($ 9,028 )  Included in this category are core costs for web hosting for a new web page ($708), copying materials ($1,320), and printing operational manuals, DVDs, and CDs ($7,000).  All are necessary for the project.

Section I:  Indirect Costs ($ -0- ) There are no indirect costs associated with this grant request.

�  Police officers will help determine which sports supplies go in the bags that will be located at each Police Precinct and specialty unit for officers to use in area parks, schools or other locations for spur-of-the moment PAL programs.  Cost based on estimates for core supplies like pinnies, balls, stop watch and cones.
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