EXHIBIT A:  PERFORMANCE MEASURES

OBJECTIVE #1:  MAINTAIN HIGH LEVEL OF RETURN ON INVESTMENT AS OUTLINED BELOW:


To aid in assessing Travel Portland’s overall return on investment, Travel Portland shall produce a quarterly report to the Mayor that includes the following information:

A) Calculate the return on investment for Travel Portland convention sales and marketing programs utilizing the following equation:

Average Daily Rate (ADR) + Daily Visitor Spending x Total Rooms Booked



Total Expenditures for Convention Sales & Marketing

Travel Portland Goal for 2008-2011:  $47.00 to $1.00
1

B) Calculate the return on investment based on specific leisure marketing programs such as the Portland Big Deal utilizing the following equation.  This calculation is consistent with requirements for the Visitor Development Fund ROI.

(room night revenue) + ((number of room nights x 2.2) x daily visitor spending)

 

Total Expenditures for Program 

Travel Portland Goals for 2008-2011:  $17.00 to $1.00
OBJECTIVE #2:  MEASURE PERFORMANCE OF SALES ACTIVITY.

To assist in assessing effectiveness of marketing and sales activity Travel Portland will take the following actions, which have been recommended by Destination Management Association International.

A)
Monitor and track lost opportunities, including reasons for  lost opportunity, estimate of lost room nights, estimate of lost attendance and estimate of lost economic impact.

B)
Monitor and track cancellations including number of cancellations, reason for Cancellations, estimate of room nights cancelled, estimate of cancelled attendance, and estimate of cancelled economic impact.

OBJECTIVE #3:  MEASURE TOURISM PROMOTION & SALES ACTIVITY:
Much of the work done by the tourism department is intended to increase international and domestic travel to Portland.  Since most travelers are independent, it is difficult to measure the direct impact of promotional and sales activities.  But a large part of our effort is spent increasing Portland’s presence in tour operator packages or destination information.  Therefore the following goal is proposed:

2009 – Benchmark the number of placements in domestic and international tour operators collateral.


2010 – Increase benchmark by 6%


2011 – Increase previous year’s accomplishment by 6%  

OBJECTIVE #4:  MEASURE INDUSTRY AWARENESS OF AND PARTICIPATION IN TRAVEL PORTLAND PROGRAMS.


In order to gage industry awareness of and participation in Travel Portland programs, Travel Portland will:

A) Conduct a biennial survey (in even numbered years) of visitor industry businesses and leaders to gage knowledge and enthusiasm for Travel Portland programs.  Survey results will be included in Travel Portland’s quarterly report to the Mayor, immediately following completion of the survey.

B) Travel Portland will continue its programs to ensure broad representation from Multnomah, Clackamas, and Washington Counties in each of the following categories:  accommodations, dining, transportation, attractions/activities, retail and services.

C) Travel Portland will continue its programs to ensure broad ethnic diversity within its membership.

D) Travel Portland will continue to work with the State and Multnomah, Washington, Clackamas and Columbia counties to develop cooperative marketing strategies and programs that increase cooperative marketing.
OBJECTIVE #5:  POSTIVE MEDIA PLACEMENT

A)
Travel Portland will work to provide positive editorial placement in both national and international media.  The media placement will be valued based upon equal advertising rates with a return-on-investment calculated based upon the Medial Placement Value divided by the Direct Cost.


Travel Portland Goal for 2008-2011:  $7.00 to $1.00 
OBJECTIVE #6:  MEASURE CUSTOMER SATISFACTION

A) Conduct a minimum of 6 surveys per year of meeting planners, local chapters of convention-going organizations, and/or conventioneers to gauge customer satisfaction with regards to Travel Portland’s performance in assisting these groups in soliciting, planning and servicing their conventions.  Survey results shall be included in Travel Portland’s quarterly report to the Mayor.

B) Travel Portland will maintain a current business plan that will include performance measurements and return on investment information in all program areas.

OBJECTIVE #7:  ETHNIC MINORITY TOURISM AND CONVENTIONS

A) Travel Portland will continue to maintain its level of minority partners that ensure that Portland’s ethnic minority industries and organizations are tapped into the local tourism and convention industry.

B) Support educational and training activities that help in promoting ethnic minorities within the hospitality industry.

C) Travel Portland will work with local minority owned entities to maximize Portland’s marketing and servicing of ethnic minority conventions and tourism.  

