ORDINANCE No. 181802                                     
* Authorize contract with SAP Public Services, Inc. to provide implementation consultant services for the Enterprise Business Solution Project (Ordinance)
The City of Portland ordains:

Section 1.  The Council finds: 

1. On August 18, 2004, the City Council passed Resolution No. 36246, directing the Office of Management and Finance to take the necessary steps to acquire and implement an integrated Enterprise Resource Planning (ERP) system to replace the current financial system (IBIS) and other individual and shadow systems.
2. In Phase 1 of the Enterprise Business Solution (EBSP) Project, the City contracted with a systems integration consultant, Accenture, LLP, as approved by City Council Ordinance No. 179439 on July 20, 2005.  The consultant assessed and documented the City’s functional requirements for an ERP system that would be capable of replacing the existing City financial, human resources, payroll, and procurement systems.
3. The City issued a Request for Proposals for an integrated ERP system on October 17, 2005, and contracted with SAP Public Services, Inc. for ERP system software and services as approved by City Council Ordinance No. 180246 on June 21, 2006.
4. On November 1, 2006, the City Council passed Ordinance No. 180568 approving Contract No. 37074 with Ariston Consulting & Technologies, Inc. to provide integration and implementation consultant services for the City’s new ERP. 

5. In December 2007, the Chief Administrative Officer and the EBS Project Executive Steering Committee extended the implementation timeline in order to provide time to complete technical development, build bureau and SAP data interfaces, complete payroll testing, and ensure complete integration testing and a successful implementation.
6. On March 17, 2008, the City Purchasing Agent approved a short-term Emergency Professional, Technical or Expert (PTE) Services Contract with SAP Public Services, Inc., a sub-consultant on the EBS Project to provide expert assistance in the City’s formulation and evaluation of project timeline extension and implementation options.

7. On April 3, 2008 the EBS Project Executive Steering Committee thoroughly assessed the risks, benefits and impacts of each of three strategies and options and selected a phased implementation which minimized overall risks to the City and maximized benefit.  The phased implementation strategy also transitions primary project management duties from Ariston Consulting & Technologies, Inc., to SAP Public Services, Inc.
8. The City and SAP Public Services, Inc. have reached agreement on a long-term Emergency  Professional, Technical, or Expert (PTE) Services contract.  The contract (Exhibit A) has been approved by the Chief Administrative Officer, the EBS Project Executive Steering Committee, the EBS Project Sponsor, and the City Attorney.
9.  The contract is for $11,771,200.  Additional appropriation will be added to the EBS project in the FY 2007-08 Spring BMP from OMF projected savings, redirection of the EBS ongoing budget, and EBS bond interest earnings.   The FY 2008-09 costs will be added to the Approved Budget.      

NOW, THEREFORE, the Council directs:

a. The Mayor and the City Auditor are hereby authorized to execute the proposed contract with SAP Public Services, Inc., in a form substantially similar to that attached hereto as Exhibit A, subject to approval as to form by the City Attorney.

b.   The Mayor and the Auditor are hereby authorized to draw and deliver checks payable SAP Public Services, Inc., chargeable to the Office of Management and Finance in an amount not to exceed $11,771,200 when demand is presented and approved.
c.   The Chief Administrative Officer, after discussion with the EBS Project Executive Steering Committee, is authorized to amend the contract up to a total of five percent ( 5% ) of the original contract amount of $11,771,200; thereafter, City Council shall approve all such amendments that increase the contract amount.

d. The EBS Project Sponsor is otherwise authorized to amend the contract schedule, including, but not limited to changes to due dates for payments and other contract amendments as needed, consistent with the provisions of paragraph c above.
e. The Office of Management and Finance is hereby directed to present for Council approval changes to the FY 2007-2008 Budget and the FY 2008-2009 budget to cover the cost of the SAP contract as well as other associated EBS project expenses.  OMF is further directed to avoid any additional cost to City Bureaus for FY 2008-2009. 

Section 2.  The Council declares that an emergency exists in order to avoid delay in the implementation of the Enterprise Business Solution (EBS) Project that would increase costs to the City; therefore, this Ordinance shall be in full force and effect from and after its passage by the Council.

Passed by the Council: May 07, 2008   


GARY BLACKMER
Auditor of the City of Portland

By /s/ Emily Matasar
Mayor Tom Potter






Deputy

Prepared by Jennifer Sims

May 7, 2008
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