INTERGOVERNMENTAL AGREEMENT

This Intergovernmental Agreement (IGA) is entered into by and between the City of Portland acting by and through its Bureau of Housing and Community Development, hereafter called BHCD, Portland Development Commission, hereafter called PDC, Housing Authority of Portland, hereafter called HAP, and Multnomah County, hereafter called COUNTY. 
This IGA is authorized pursuant to ORS 190.110 and becomes effective upon full execution of this document.

PURPOSE

Recent evaluations by various stakeholders in the Portland/Multnomah County Social Housing delivery system indicate that the current public-sector system to finance, program and manage our social housing inventory can be improved.  BHCD, PDC, HAP, and COUNTY jointly issued a Request for Proposal and selected Clegg & Associates to perform the evaluation services.

By this IGA, all parties agree to jointly fund a contract to evaluate the social housing delivery system.
GENERAL PROVISIONS

1. Effective Date and Duration.  This IGA is effective from the date of execution by all parties.  Unless earlier terminated or extended, this IGA shall expire when Clegg & Associates has completed the work or on September 30, 2008 whichever date occurs first.

2. Statement of Work.  All parties agree to fully support and participate in the work of Clegg & Associates.  Details of such work are contained in Exhibit A.
3. Consideration.  PDC, HAP, and COUNTY agree to pay BHCD a sum not to exceed $67,297, as allocated in Exhibit B.

4. Representatives.  Each party has designated a contract manager to be the formal representative for this IAG.  All reports, notices, and other communications required under or relating to this IGA shall be directed to the appropriate individual.

	
	Contract
Manager
	Address
	Phone

Fax
	Email

	BHCD
	Stephen Fulton
	421 SW 6th Ave.
Portland, OR 97204
	503.823.2388
503.823.2387
	stephen.fulton@ci.portland.or.us

	PDC
	Andrew Wilch
	222 NW 5th Ave.
Portland, OR 97209
	503-823-3212

503.823.3368
	WilchA@pdc.us

	HAP
	Steve Rudman
	135 SW Ash St.

Portland, OR 97204
	503.802.8455

503.802.8312
	SteveR@hapdx.org

	COUNTY
	Mary Li
	421 SW Oak St.
Portland, OR 97204
	503.988.3691
503.988.3093
	mary.li@co.multnomah.or.us


5. Subcontracts.  All parties shall not enter into any subcontracts for any of the work scheduled under this IGA without obtaining prior written consent from BHCD contract manager.

6. IGA Documents.  This IGA consists of the following documents, which are listed, in descending order of precedence:  This IGA less the following attached exhibit, Exhibit A, Work Statement, Exhibit B, Budget and Reimbursement Schedule, and Exhibit C, Outcomes.  All attached Exhibits are hereby incorporated by reference.

7. Amendments.  The terms of this IGA shall not be waived, altered, modified, supplemented, or amended, in any manner whatsoever, except by written instrument signed by both parties.

8. Reimbursement.

A.
BHCD shall submit an invoice to PDC, HAP, and COUNTY for a lump sum payment of the full agreement amount to be reimbursed by each party within 30 days of the invoice date; noting BHCD’s IGA number.
B. Payment shall be made payable to the City of Portland, BHCD, identifying the BHCD’s IGA number , and sent to:

Stephen Fulton

Housing Program Manager
City of Portland, BHCD

421 SW Sixth Avenue, Ste. 1100, Portland, OR 97204

C. The parties recognize and agree that some of the activities and obligations for reimbursement addressed in this IGA have or will commence or arise prior to the effective date of this IGA.

9. Termination.

A. The parties may agree to an immediate termination of this IGA or at a time certain upon mutual written consent.
B. Either party may terminate this IGA effective not less than 30 days from delivery of written notice.
C. Either party may terminate this IGA effective not less than 10 days from written notice or at such other date as may be established by both parties under any of the following conditions:

1) If funding is not obtained and continued at levels sufficient to allow for purchase of the specified services.  When possible, and when agreed upon, the IGA may be modified to accommodate a reduction in funds.

2) If federal or state regulations or guidelines are modified, changed or interpreted in such a way that the services are no longer allowable or appropriate for purchase under this IGA, or are no longer eligible for the funding proposed for payments authorized by this IGA.
D. Either party may terminate this IGA in the event of a breach by the other party.  Prior to such termination, however, the party seeking termination shall give the other party written notice of the party’s intent to terminate.  If the party has not cured the breach within 10 days or a longer period as granted in the cure notice, the party seeking compliance may terminate this IGA.

10. Funds Available and Authorized.  All parties certify that at the time the IGA is written that sufficient funds are available and authorized for expenditure to finance costs of this IGA within either party’s current appropriation and limitation.  All parties understand and agree that payment of amounts under this IGA attributable to work performed after the last date of the current budget period is contingent on either party receiving appropriations, limitations, or other expenditure authority.
11. Captions.  The captions or headings in this IGA are for convenience only and in no way define, limit or describe the scope or intent of any provisions of this IGA.

12. Choice of Venue.  Oregon law shall govern this IGA and all rights, obligations and disputes arising out of the IGA.  Venue for all disputes and litigation shall be in Multnomah County, Oregon.

13. Severability/Survival.  If any of the provisions contained in this IGA are held unconstitutional or unenforceable, the enforceability of the remaining provisions shall not be impaired.  All provisions concerning the limitation of liability, indemnity and conflicts of interest shall survive the termination of this IGA for any cause.

14. Ownership of Work Product.  All work products, including reports, research data in hard copy or electronic form that result from this IGA, are the exclusive property of BHCD.  However, PDC, HAP, and COUNTY reserve the right to retain copies of such items for its records.

15. Access to Records.  All parties and their duly authorized representatives shall have access to the books, documents, papers, and records which are directly pertinent to the specific IGA for the purpose of making audit, examination, excerpts, and transcript.

16. Compliance with Applicable Law.  All parties shall comply with all federal, state, and local laws, regulations, executive orders and ordinances applicable to the Work under this IGA.  Without limiting the generality of the foregoing, parties expressly agrees to comply with: (I) Title VI of Civil Rights Act of 1964; (ii) Section V of the Rehabilitation Act of 1973; (iii) the Americans with Disabilities Act of 1990 and ORS 659.425; (iv) all regulations and administrative rules established pursuant to the foregoing laws; and (v) all other applicable requirements of federal and state civil rights and rehabilitation statutes, rules and regulations.  All party's performance under this IGA is conditioned upon either party’s compliance with the provisions of Chapters 279A-Public Contracting General Provisions, 279B-Public Procurements, and 279C-Public Improvements., which are incorporated by reference herein.

17. No Additional Beneficiaries.  BHCD, PDC, HAP, and COUNTY are the only parties to this IGA and as such, are the only parties entitled to enforce its terms.  Nothing contained in this IGA gives or shall be construed to give or provide any benefit, direct, indirect, or otherwise to other parties unless they persons are expressly described as intended to be beneficiaries of its terms.

18. Indemnification.  Within the limits of the Oregon Tort Claims Act, codified at ORS 30.260 through 30.300, each party agrees to indemnify and defend the other and its officers, employees, agents and representatives from and against all claims, demands, penalties and causes of action of any kind or character relating to or arising from this IGA, including the cost of defense, attorney fees arising in favor of any person on account of personal injury, death or damage to property and arising out of or resulting from the negligent or other legally culpable acts or omissions of the indemnitor, its employees, agents, subcontractors or representatives.

19. Merger Clause.  This IGA constitutes the entire agreement between the parties.  No waiver, consent, modification or change of terms of this IGA shall bind either party unless in writing and signed by both parties.  Such waiver, consent, modification or change, if made, shall be effective only in the specific instance and for the specific purpose given.  There are no understandings, agreements, or representations, oral or written, not specified herein regarding this IGA.

Executed in triplicate by the duly authorized representatives of the parties.
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Name and
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Date
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Date

MULTNOMAH COUNTY
CITY OF PORTLAND
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Tom Potter, Mayor 

Date
Authorized Signature

Date

Approved as to form by

Date


Approved as to Form

General Counsel 





Linda Meng


Date








City Attorney
Gary Blackmer

Date
City Auditor



EXHIBIT A

WORK STATEMENT
Deliverable 1:

Evaluation of Current Status of Coordination among Existing Portland Area Partners

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points

	Define the systems and agencies included in the social housing system 
	Discuss with Portland/Multnomah County project staff 
	Define social housing system parameters
	Week 1 - 2
	Draft definition

	Identify evaluation questions for investigation and appropriate methodology 
	Review prior local studies; discuss focus and methodology with Portland staff 
	Evaluation questions 
	Week 2
	Draft evaluation questions 

	Identify key informants and agencies/staff  to organize and host information gathering sessions 
	Discuss with Social Housing Evaluation Leadership Team 
	List of key informants and agencies/hosts for group sessions 
	Week 2 - 3 
	Data collection strategy 

	Collect information regarding current extent of coordination 
	Document review - findings of prior studies 
	Findings – status of coordination among Portland area social housing system partners 
	Week 2 -3
	Draft findings 

	Collect information regarding current extent of coordination
	Conduct key informant interviews and group sessions 
	Findings - status of coordination among Portland area social housing system partners
	Week 4-6
	Draft findings

	Complete Deliverable 1
	
	Evaluation of current status of coordination among Portland area social housing system partners 
	Week 7
	


Deliverable 2: 
Identification of Problems, Issues, Inefficiencies, Duplication of Effort and/or Barriers that May Exist in the Portland/Multnomah County Social Housing Delivery System

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points

	Identify social housing development functions  
	Identify necessary functions social housing delivery system must have to be effective 
	Work with Leadership Team to develop list of functions in categories (housing development, integration of services, operating support, asset management)
	Week 1 
	Draft functions by category

	Create optimal system structure
	Facilitate Leadership Team (LT) discussion 
	Write up LT discussion and distribute 
	Week 4-5
	Optimal system structure 

	Identify problems, issues, inefficiencies, etc. 
	Compare optimal functions and system structure to results of document review and key informant discussions (Deliverable 1) 
	Draft set of problems, issues, inefficiencies, etc.
	Week 6 - 8
	Draft set of problems, issues, etc.

	Complete Deliverable 2
	
	Identification of problems, issues, inefficiencies 
	Week 9 - 10
	


Deliverable 3: 

Social Housing Delivery Systems that are Working Best in other US Cities (Knowledge provided by experts with direct information/expertise)

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points

	Check with national experts (e.g., CSH) to identify cities that have successfully addressed structural issues similar to Portland area’s 
	Review prior local studies; discuss issues with Portland staff; obtain input from  national experts
	List of prospective cities 
	Week 8 -9
	Draft list of cities 

	Identify questions/issues for investigation 
	Review prior local studies; discuss issues with LT and Portland staff; obtain input from national experts
	Interview guide 
	Week 8-9
	Draft interview guide

	Schedule and conduct phone interviews
	Conduct telephone interviews  with key informants
	Draft overview  
	Weeks 10 -11
	Draft overview 

	Complete Deliverable 3
	
	Overview of housing delivery systems
	Week 13 -14
	


Deliverable 4: 
Recommendations regarding Current Portland/Multnomah County Social Housing Delivery System’s Policies and Procedures Concerning: Housing Development, Integration of Services, Operating Support, Asset Management, and Policy Framework 

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points 

	Identify key policy and procedure areas in need of change from Deliverable 1 interviews, Deliverable 2 coordination evaluation, and Deliverable 3 other city overviews 
	Integrative analysis and facilitation of priority setting with LT  regarding the policy and procedure issues to address through the recommendations 
	Draft list of key policy and procedure areas to address 
	Week 15 - 16
	Draft list of key policy and procedure areas

	Develop recommendations regarding priority Policy and Procedures 
	Facilitate LT discussion(s)   
	Draft recommendations
	Week 16 - 18
	Draft recommendations 

	Complete Deliverable 4
	
	Recommendations regarding policies and procedures 
	Week 19 – 21
	


Deliverable 5:

Recommendations for Actions or Changes Needed to Mitigate or Resolve Identified Problems, Issues, Inefficiencies, and/or Barriers

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points 

	Identify key problems, issues, inefficiencies, and/or barriers from Deliverable 2
	Integrative analysis, including priority setting regarding which issues to address through recommendations with LT
	Draft list of priority inefficiencies, issues, and/or barriers to address
	Week 15 - 16
	Draft list of priority issues 

	Develop recommendations for actions to mitigate or resolve priority problems
	Facilitate Leadership Team discussion to develop recommendations  
	Draft recommendations
	Week 16 - 18
	Draft recommendations 

	Complete Deliverable 5
	
	Recommendations regarding actions to address priority problems
	Week 19-21
	


Deliverable 6:
Recommendations on How to Best Align Existing Organizations or Create a New Agency or Agencies to Achieve the Goal of a Less Fragmented, Effective Delivery System 

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points 

	Review information gained during all prior steps regarding structure and roles and responsibilities of organizations within the social housing delivery system
	Integrative analysis to identify key issues related to roles and responsibilities 
	
	Week 21 - 22
	Draft list of key issues

	Develop options for improved structures and alignment 
	Work sessions with Leadership Team 
	Draft recommendations for less fragmented, more efficient system 
	Week 22 - 24
	Draft recommendations 

	Complete Deliverable 6
	
	Recommendations on alignment of existing organizations or creation of new agency or agencies
	Week 25
	


Deliverable 7: 
Outline of Key Functions Necessary for Successful Social Housing System in Portland/Multnomah County, including Descriptions of the Necessary Qualifications for the Organizations that would Carry Out each of these Functions within the Delivery System

	Tasks/Activities
	Methodology
	Products
	Timeframe
	Review Points 

	Outline necessary organizational qualifications to carry out system’s functions 
	Integrative analysis 
	Working draft for discussion at Leadership Team meeting 
	Week 22-23
	

	Develop qualifications description for each agency performing critical functions 
	Work sessions with LT  
	Draft set of qualifications for agencies by function 
	Week 23- 25
	Draft set of qualifications 

	Complete Deliverable 7
	
	Outline of key functions and qualifications for organizations 
	Week 26
	


EXHIBIT B

Social Housing Delivery System

Budget and Reimbursement Schedule
	Party
	Amount

	BHCD
	$28,649

	PDC
	$28,649

	HAP
	$28,649

	County
	$9,999

	Total
	$95,946


EXHIBIT C

Social Housing Delivery System

Outcomes
Clegg & Associates have been engaged to evaluate the efficiency and effectiveness of the structure of the current social housing delivery system (defined as “Housing for those whose needs are not met by the private market” for the purposes of this study).  Clegg & Associates shall achieve the following outcomes:
1. An evaluation of the current status of coordination amongst existing Portland area partners,

2. Identification of problems, issues, inefficiencies, duplication of effort and/or barriers, that may exist in the current Portland/Multnomah County social housing delivery system,

3. Report on 2 (above) to individual governing bodies,

4. An overview of social housing delivery systems that are working or not working best in other U.S. cities provided by experts with direct knowledge,

5. An outline of the key functions necessary for a successful social housing system in Portland/Multnomah County, including descriptions of the necessary qualifications for the organizations that would carry out each of these functions within the delivery system,

6. Recommendations regarding the current Portland/Multnomah County social housing delivery system’s Policy and Procedures concerning:

· housing development,

· integration of services,

· operating support,

· asset management and

· policy overlay.

7. Recommendations for actions or changes needed to mitigate or resolve identified problems, issues, inefficiencies and/or barriers, 

8. A recommendation on how to best align existing organizations or create a new agency or agencies to achieve the goal of a less fragmented, effective delivery system.
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